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Radical Candor

The City’s Leadership Team that I am a member of is currently reading and discussing a book
called “Radical Candor,” by Kim Scott. Generally, the book is about objectivity in the professional
world as it relates to the boss to worker relationship. The theory according to the book is that

Radical Candor is achieved through caring personally and challenging directly. We have talked about this in many
contexts and trainings as “having the difficult conversation.”  You may have also heard of the sandwich
technique; this is where you start the conversation with something good someone has done, transition the
discussion to something that needs improvement, and then transition back to something else that person has
done well. This is in an effort to create less offensive conversation and more subtle, yet effective, ways to ensure
corrective action.  

When we embark on a difficult conversation we need to understand that objectivity should be the foundation for our approach
and the guidepost if we somehow get lost during the conversation as a result of outside influences. As leaders we must remain
objective and prepare ourselves and each other for the reality of the future. This pathway is created through a balance of brutal
honesty and radical candor. Take for example this statement, “I don’t like the way you performed the search at the fire earlier.” That
is likely brutally honest but it does nothing for the employee who needs sincerity and guidance to ensure that they are growing and
developing into great public servants. The same statement could be said this way using the radical candor theory, “I noticed during
the last fire that your search method was different than what I am used to, let’s talk about what happened.” With this statement you
are being candid and objective while ensuring that you are also challenging the employee. The employee is being challenged on a
number of levels, talking about what happened creating an after action review environment, discovering that there are opportunities
outside of the one executed, and you as the facilitator are likely going to learn something to make you a better leader. By the way,
this type of conversation can be had by any leader, formal or informal.  So how do you know what to do?  

The answer is simple, understand your colleagues and respect them regardless of the circumstances. Kim Scott says that your
job is not to always provide a purpose but get to know them so you understand how they can be successful. This is true in our line
of work, we need to have a better understanding of our colleagues so that we can provide them the proper development and
support. This is also true of a statement I typically make; everyone in our department brings value to the organization. I say that
with incredible honesty and sincerity also understanding that we may view things very differently. Some one responding to an EMS
call when asked what they are doing may say, “I am responding to a call, doing my job.” Another employee may say, “I am going to
help someone who needs assistance.” Yet a third employee might say, “I have a gift of helping others in need that I am going to
provide.”  None  of these things is meant to be mushy or “touchy feely,” they are meant to illustrate a point; all three responses are
true and accurate, each person sees themselves in a different light and we must recognize what that means to the organization. We
need to understand each other.  

Finally understand that although managers are responsible for providing guidance, team building, and results, so is everyone in
the organization to a certain extent. When we are working collaboratively, we are all providing the same three key principles, just at
differing levels. So for homework discuss the following in your station or with your team; what can you do or what are you doing to
have proper guidance? What are you doing well and what can you do better for building your team? What are the results you hope
to achieve?

Ultimately we need to be partners in our journey. We cannot be micro-managers and we
cannot be absentees. We must be more objective and less subjective. We must find the
middle ground and understand how to be more respectful of each other and less judgmental
about the situations we encounter. Be inspirational to your colleagues by providing them the
support and candidness that they desire. Through effective collaboration, we can all develop
and leave this place in a better way than when we arrived the first time.  

Be the kind of public servant you want showing up at your home.
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F o u n d a t i o n  a n d  L F D MF o u n d a t i o n  a n d  L F D M
On January 10, 2019, Fire Chief Greg Wormser presented
checks totalling $10,000 to Centra Foundation’s Executive Vice
President, Beth Doyle, and the Lynchburg Fire Department
Museum’s President, Rod Smith. The checks represented
proceeds from the Lynchburg Fire Department’s 2018 Cancer
Awareness T-Shirt Campaign.

The proceeds will benefit the Centra Foundation’s
Mammograms Annually A Must (M.A.A.M.) Fund, the Alan B.
Pearson Cancer Patient Support Fund, and the Lynchburg Fire
Department Museum. 

Special thanks to the sponsors and to everyone who 
supported this campaign!

L-R: Deputy Chief Jonathan Wright, LFD Museum President Rod Smith, 
Fire Chief Greg Wormser, and Centra Foundation 

Executive Vice President Beth Doyle

T h r e e  L e f t s  D o n ’ t  M a k e  A   R i g h tT h r e e  L e f t s  D o n ’ t  M a k e  A   R i g h t
How Do I Get There?

By:  Master Firefighter Zach Foster
Have you ever driven down a road and seen a house set off from that road with no readily seen driveway and thought, “how on
earth do you get to that house?” Before working for the fire department, I spent several years working at The Home Depot. When
you face The Home Depot from Graves Mill Road, there is a house that sits far behind it up on a hill with a big open field in front of
it. It stands out. I never gave it another thought until working for the fire department when I became curious about how to get to
that house. 

Hopefully, those who work at Stations 7 and 8 know what house I am talking about: 1642 Graves Mill Road. The importance of
knowing this specific address, and a few others on the same gravel road, lies in the street name they carry and the accessibility
issues that accompany them. This house upon a hill overlooking The Home Depot carries a Graves Mill Road address, even though it
sits thousands of feet away from Graves Mill Road and the gravel path that leads you to it does not even start or end at Graves Mill
Road! This house, along with a couple others, can only be accessed via a gravel/mud road/path that begins next to Heritage Green
on Lillian Lane and ends at Stonemill Drive off of Breezewood Drive, yet carries a Graves Mill Road address. Unreal!

This is why knowing your individual territory is so important. Sometimes the only reliable tool in your territory tool-box is first-
hand knowledge and experience. The MDT may not always work, and the cross-streets might be no help at all. Take for instance 510
Old Forest Road, the cross-streets for this address are Lakeside Drive and Monticello Avenue, but if you take a drive between these
streets, you will see the house nestled well off the road, in the middle of trees. You might have no idea how to get there because
there is no driveway or access of any kind off Old Forest Road. You actually have to circle the block and go to the end of Hood Street
to find a gravel road leading to this address. 

These are just two examples. I am sure there are many more out there, some in your first-due territory. I highly encourage you
to not be complacent. Don’t just assume that the MDT will show you a map with the address on it. Don’t assume asking Lyn-Comm
for cross-streets or looking in the street book will be enough to tell you how to access the house or business you get called to. Get
out of the station and drive around your territory. Pull up Google Maps and the City’s GIS service and start virtually exploring your
territory. Ignorance is no excuse. Forewarned is forearmed. 

The goal of this monthly article is to look at topics that relate to territory and streets in the City of Lynchburg. From road closures and ghost streets
to tips and tricks on how to get somewhere in the safest and most efficient manner, nothing is off limits. If you have something specific that you
would like to see addressed or have helpful suggestions or information, please send me an email to zachary.foster@lynchburgva.gov. I am constantly
learning and always looking to add to my territory knowledge.

E n g i n e  6  U p d a t eE n g i n e  6  U p d a t e
The new Engine 6 is currently on the production line and is expected to be delivered some time in March. Below are some pictures of
the progress being made. The new apparatus body and tank were mounted on the chassis in late January. 

R E M I N D E RR E M I N D E R
City offices will
be closed
February 18,
2019 in
observance of
Presidents’ Day.
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T r a i n i n g  D i v i s i o n  N e w sT r a i n i n g  D i v i s i o n  N e w s
By: Battalion Chief Heather Childress

New Health & Safety Officer

Please join me in welcoming Captain Jennifer Collins as the department's new Health and Safety Officer.
She transitioned from Station 4-C shift to Fire Administration on January 23, 2019. She is looking forward
to learning the new responsibilities of the job and interacting with the entire department on safety-related
matters. 

Captain Collins replaced Captain Nathan Chapman, who served in the position for the last three years.
Captain Chapman is now assigned to Station 7-B shift. 

We wish both Captain Collins and Captain Chapman the best of luck in their new positions. 

Upcoming Training

The Training Division has created a master training calendar for 2019 that is jam packed full of training
opportunities in both fire suppression and EMS! 

Captains Bob Mays and Rob Turner have been meeting with instructors to develop lesson plans and schedules. In addition to
facilities and EMTAG training, there will be quarterly department-wide training delivered at the stations. These topics will allow for
small group hands-on training. The topics for the station visits are intended to familiarize department members with special
teams equipment and/or to help prepare for the next facilities training. The Training Division has created Target Solutions
assignments that align with EMTAG and facilities training as well. 

We hope you all enjoy the training, learn something that you did not know (or had maybe forgotten), and develop strong team
dynamics with your co-workers. Our ultimate goal is to make sure that each member is equipped to work safely and efficiently. 

Training Division YouTube Channel

Don't forget to check out the Training Division’s YouTube Channel. It is named “Training Division LFD.” Be sure
to check out the three videos that have been posted on Winter Weather Driving, Chainsaw Training, and Rotary
Saws Training. Stay tuned for more videos to come! If you have an idea for a video, please do not hesitate to
contact the Training Division.

Recruit Academy #18 Update

The 21 week Recruit Academy has completed its fourth week and is going smoothly. The new recruits have already been exposed to
a vast amount of topics including fire, emergency medical, and physical fitness training, just to name a few. 

The academy features intensive training, testing, and practical
evolutions to prepare each new member for their career with the
department. The recruits are doing great and are eager to learn. 

The academy will conclude with a graduation ceremony to be
held May 28, 2019. 

Captain Jennifer Collins

Health & Safety Officer

Recruit Academy 18
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6 0  S e c o n d  S a f e t y6 0  S e c o n d  S a f e t y
Stress

By: Captain Jennifer Collins
First I’d like to say I appreciate the opportunity of becoming your Health and Safety
Captain. There have been many changes in our department recently, and a large amount
of change can be stressful on all of us. That is why I would like to share with you some
signs of stress and how we can make it through.  

There are different forms of stress, such as physical, mental, short-term and long-term.
Unfortunately, firefighters can experience them all at some point in their career.  Stress can
be necessary in that it can heighten our senses to do our jobs to the best of our ability.
But the worse thing about stress is that most of the time you don’t realize you’re under it.

Some of the signs that you are stressed out are: headaches, upset stomach, high blood
pressure, diarrhea, and heart palpitations. If you are often experiencing any of these
symptoms, you should stop and ask yourself if you have had an increased amount of
stressors in your life. Some effects of these stressors can cause you to be more irritable,
not able to sleep well, increased alcohol consumption, overeating, and even depression.
Have you noticed this in any of your brothers and sisters you see every third day?  We
have to take care of each other too!

So what do you do to help work through the stressful times? First things first — talk to
someone. Talk to someone you trust and who understands what you may be going
through. If you have problems that you would rather keep private, call one of our
department Chaplains to meet you. Employee Assistance Program (EAP) counselors will
also talk to you over the phone if you prefer to speak over the phone instead of making an
appointment. The Peer Support Team has also undergone specialized training and is an
additional resource that is also available. If you aren’t sure who you can talk to, don’t just
give up...reach out to someone.  

Some other things you can do on your own are:

• Help others - when you take the focus off of yourself and do something good for 
someone else it improves your mood, self-esteem, and overall happiness.  You can 
do this by volunteering, mentoring, or just random acts of kindness. 

• Get organized – whether it’s cleaning your house or a making of list of things to do, 
getting organized gives you a plan to make some accomplishments step by step. 
When we accomplish even the smallest task on our list, our brains actually release 
dopamine. This dopamine effect will keep you motivated and in good spirits.  

• Exercise – We all have different levels of physical fitness, but taking the time to do 
some cardio will increase your body’s production of endorphins. So take out some 
frustrations on that treadmill. Even if you only have time for a 10 minute walk, it 
will absolutely benefit your stress situation. 

These are just a few ways to combat stress and I’m sure you can think of many more
ways; but the bottom line is, you aren’t alone so let’s be there for each other. 

W i n t e r  W e l l b e i n g  B I N G O !  W i n t e r  W e l l b e i n g  B I N G O !  
With the days shorter and the weather colder, winter is the hardest time of year to stay
healthy – and all the delicious goodies and meals around the holiday season don’t make it
any easier! Let’s spice up our holiday season this year with some friendly – and healthy –
competition. Log in to your Mobile Health app, print off your Winter Wellbeing BINGO card,
and get started toward earning your raffle entry for some great prizes! Look for weekly
emails from Human Resources to highlight suggested healthy activities, and as you
complete them, mark them off with the date. You have four weeks to complete healthy
activities at your pace. Turn your BINGO card in to HR no later than February 22, 2019.
The more BINGOs you complete, the higher value prize drawing you will be entered in.

1 BINGO = a drawing entry for Glass Food Storage Containers
2 BINGOs = a drawing entry for an Electric Throw Blanket
3 BINGOs = a drawing entry for an Amazon Echo Spot
4 BINGOs = a drawing entry for a Nutri Ninja Personal Blender
5 BINGOs = a drawing entry for a $100 iTunes Gift Card
6 BINGOs = a drawing entry for an Apple Watch

F o o d  T r u c k  S a f e t yF o o d  T r u c k  S a f e t y
By: Fire Marshal Thomas Goode
Until the adoption of the 2015
Statewide Fire Prevention Code, which
contains Section 319 Mobile Food
Preparation Vehicles (MFPV), food
trucks were allowed to operate
without being inspected. However,
beginning May 1, 2019, food trucks
must pass inspections and be
compliant with the Statewide
Prevention Code in order to conduct
business in the City of Lynchburg. 
Hopefully these required inspections
will help prevent further deaths and
accidents.

A food truck, technically named
Mobile Food Preparation Vehicle
(MFPV), is defined by the Code as
“vehicles and enclosed trailers able to
be occupied by persons during
cooking operations that contain
cooking equipment that utilize open
flames or produce smoke or grease
laden vapors for the purpose of
preparing and serving food to the
public.” 

A few examples of inspections that
food trucks must now be in
compliance with include:

Section 319.4 

Cooking equipment that 
produce grease laden vapors shall 
be provided with a kitchen exhaust  
hood in accordance with NFPA 96 
Annex B

Section 319.5.1 

Cooking equipment shall be 
protected by automatic fire 
extinguishing systems in 
accordance with Section 904.3

Section 319.9 and 319.9.1 

LP-gas systems have to be in 
compliance with NFPA 58 and shall 
not exceed a 200 pound capacity

Section 3199.5 

A listed LP-gas alarm shall be 
installed within the vehicle in the 
vicinity of the LP-gas system 
components, in accordance with 
the manufacturer’s instructions.


