
C h i e f ’ s  C o r n e rC h i e f ’ s  C o r n e r
Performance Appraisals and Performance Management

As we approach the evaluation season I thought it would be a good idea to review some tips and ideas about
completing performance appraisals. There are many schools of thought with regard to the administration of
appraisals, overwhelmingly the pitfalls though are very similar. In this article we will examine a few key components to

achieving success in your appraisals if you are a supervisor, and performance management for individuals. Performance appraisals
and performance management should be administered using the following points: objective, measurable, consistent, and
achievement. You can use the acronym A.C.T.M.O.R.E to ensure that you are avoiding pitfalls while remaining successful at
completing your appraisal.

A Achievement(s) should be recognized and articulate. If you are the supervisor, those within your workgroup should have
already been recognized by you or someone else in the department for their achievement, but this is the time to document and

validate. If you are the employee, you should be telling your supervisor and others in your work group about the great things you
are doing. An example might be, “I volunteer at the Boys and Girls Club every month tutoring children.” Another example might be,
“I assisted the Training Division with teaching at the recruit academy.”

C Consistently provide feedback through various forms of communication and document the occurrences. After we complete the
upcoming performance appraisals, the city will be moving to a web-based system through NeoGov for both learning

management and appraisals. The new program will allow for a more consistent way of documentation throughout the year that
feeds into the final appraisal.

T Timely feedback is essential to improving performance and recognizing employees who are performing well. When we wait to
provide feedback, we forget the circumstances and the feedback loses its luster.

M Model behavior, or as we heard during Officer Development, “what you permit you promote.” Be a positive role model to
others and remain relevant in your work as a public servant. If you are allowing or modeling poor behavior, you will certainly

encourage the same.

O Objectivity is the focal point for success. The appraisal should be objective and honest without conjecture and supposition.
Additionally, the components and facts of the appraisal should be measurable to ensure validation and support.

R Review an employee’s efforts with them every quarter in an informal but documented conversation that ensures you are on the
same page. Additionally, an employee should have the opportunity to be candid with the supervisor about the performance of

the supervisor. This is also an opportunity for the employee to be candid with themselves about where they are with their career and
where they want to be. This is typically where goals will be identified and ultimately set.

E Expectations of engagement are important to leveling the playing field so to speak.
When we are honest with each other about what we expect, performance becomes

less ambiguous and more thoughtful and collaborative. Make sure that as a supervisor your
work group understands your expectations and you have documented them. As an
employee, make sure you understand the expectations of those within your group and
provide them with your expectations.  

Performance management and performance appraisals are often seen as daunting and
stressful. The reality is this, they are the lifeline for our careers, the way we climb the
ladder to success, and how we articulate the great things that our members do every day.
Take the time to understand how to be more effective at delivering performance appraisals
and performance management so that we can provide each other the best opportunity for
success. There will be more information to follow about performance management and
appraisals as we move toward the end of the fiscal year.  

Remember to be the public servant you would want showing up at your home.

Chief
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2019 Relay For  L i fe  2019 Relay For  L i fe  
By: LFD Relay For Life Team Captain, Natalie Darling
The Lynchburg Fire Department will once again
participate in the Lynchburg Relay For Life event. 

This year, our Relay For Life event  has a new title and
theme! “Lynchburg’s Big Event,” will be held on May 18, 2019,
from 2:00 p.m. to 10:00 p.m. at Riverfront Park, festival style.
There will be four bands, beer, vendors and fireworks, along
with the traditional luminaria ceremony and survivor recognition. 
There will also be a cover charge for non-team members to
enter the event, so be sure to sign up as a team member today
and join us on May 18th! To sign up, visit the following link:
http://main.acsevents.org/site/TR/?fr_id=92725&pg=entry

Several fundraising events are planned leading up to the event,
the biggest of which are the fill the bucket campaign and the t-
shirt sales. This year, in addition to hats and short-sleeve t-shirts,
we are also offering long-sleeve t-shirts and sweatshirts (see order
form for complete details). You can pick up order forms from Ann
Jenkins at Fire Administration or on the Lynchburg Fire
Department’s Facebook page. Please remember to submit your
orders and payment to either Ann Jenkins at Fire Administration or
one of the Captains at Station 3 by the respective due dates
posted on the order forms. Other fundraisers include a raffle, golf
tournament, and on-site food sales at the event.

I am looking forward to our team’s involvement and support,
and encourage you to contact me at (434)-941-1899 if you have
any questions. Thank you in advance for your support!

C e r t i f i c a t i o n sC e r t i f i c a t i o n s
Haz-Mat Technician

Hunter Guill

Smithfield Truck School Truck Company Operations

Jeremy Pillow Joseph Watts

— Congratulations to Battalion Chief Heather Childress who has 
accepted a position with Albemarle County as Deputy Chief. 
We would like to thank Heather for her 23 years of service 
to the department and citizens of Lynchburg. We wish her 
the best of luck!

— Congratulations to Captain Abbey Johnston who has 
accepted a position with Bedford County as Deputy Chief. 
We would like to thank Abbey for her 14 1/2 years of 
service to the department and citizens of Lynchburg. We 
wish her the best of luck!

— Congratulations to Firefighter Dakota Williams who has
accepted another position. We would like to thank Dakota 
for his one year of service to the department and the 
citizens. We wish him the best of luck in his new endeavor.

C h a l l e n g e  C o i n s  A v a i l a b l eC h a l l e n g e  C o i n s  A v a i l a b l e
Once again, the Lynchburg Fire Department
Museum, Inc. is offering commemorative challenge
coins. These are the same coins that were offered
in 2013 and were very popular! 

The coins are $10 each and all proceeds benefit
the Lynchburg Fire Department Museum, Inc. The front of the
coin depicts one of LFDs original logos that dates back to the
1930s. The back of the coin is a replica of one of LFDs original
uniform patches. 

To purchase your coin(s), contact Tammy Jones at 455-6341.
(No preorder is necessary, the coins are available NOW!)

T h r e e  L e f t s  D o n ’ t  M a k e  a  R i g h tT h r e e  L e f t s  D o n ’ t  M a k e  a  R i g h t
Where Do You Work?

By: Master Firefighter Zach Foster
Do you know the address of the fire station where you are
assigned? Most of us probably do. But do you know the
addresses of the rest of the stations in the city? I had never
really considered how this would be beneficial to learning
territory until I received an email from retired Chief Fred Mills.
He pointed out the importance of learning the addresses of all
of the stations in the city as a landmark for locating places we
are dispatched to. This is important for all stations, especially
stations 3, 5 and 6. 

Consider this...a call is dispatched in the 5000 block of
Boonsboro Road. If you know that the address of Station 5 is
4800 Boonsboro Road, you know that you need to head in the
area of Station 5 and not near Oakwood Country Club. Or how
about Fort Avenue? We have two stations that carry a Fort
Avenue address. If a call is dispatched in the 4000 block of Fort
Avenue, do you know which station it would be closest to?

While it may not be realistic to memorize all eight station
addresses, it might not be a bad idea to have all of them listed
and placed in your driver’s notebook (which you hopefully have
and use on your assigned apparatus when driving). Thanks to
Chief Mills for this helpful idea in learning territory! 

FIRE STATION ADDRESSES

Station 1 801 Clay Street

Station 2 2006 Grace Street

Station 3 4701 Fort Avenue

Station 4 410 Birch Street

Station 5 4800 Boonsboro Road

Station 6 2084 Fort Avenue

Station 7 2624 Lakeside Drive

Station 8 213 Old Graves Mill Road

2019 Relay for Life

Designs
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C i t i z e n s  L e a r n  M o r e  A b o u t  t h e  F i r e  D e p a r t m e n tC i t i z e n s  L e a r n  M o r e  A b o u t  t h e  F i r e  D e p a r t m e n t

a t  t h e  2 0 1 9  C i t i z e n s  A c a d e m ya t  t h e  2 0 1 9  C i t i z e n s  A c a d e m y

On March 21, 2019, the Fire Department conducted its portion of the City of Lynchburg’s 16th Annual Citizens Academy. Thirty
citizens took part in the event which is designed to give participants an insight into the operation of the various departments of

city government. The goal of the academy is to engage with citizens and provide
information of how city government works so that they in turn can share this
knowledge with their neighborhoods.

A series of sessions are presented weekly at various government locations around
the city. The sessions are led by City department representatives and often
present a hands-on approach to
learning about specific services
provided by the City. 

During the Fire Department’s
session, Fire Chief Greg Wormser

provided a wide array of information about the Fire Department. Participants also
enjoyed a tour of Fire Station 1 where they were able to climb the 105-foot ladder
on Truck 1 (pictured right), try on firefighter turnout gear, and had hands-on
experience with EMS equipment. Special thanks to Station 1 (C Shift) personnel
for providing a hands-on look at life as a firefighter! 

O f f i c e r s  A t t e n d  O f f i c e r  D e v e l o p m e n t  P r o g r a mO f f i c e r s  A t t e n d  O f f i c e r  D e v e l o p m e n t  P r o g r a m
By: Deputy Chief Jonathan Wright

The Lynchburg Fire Department held the 5th Annual Officer Development training program at The Kirkley Hotel and
Conference Center March 22-24, 2019. Master Firefighters attended the program on March 22, while Captains and Chiefs
attended on March 23 and 24. Once again this year’s program provided attendees outstanding and thought provoking ideas on
topics ranging from Incident Command System to Human Resource Management strategies.  

This annual program is designed to help members meet the Insurance Service Organizations (ISO) annual officer development
training standards and the National Fire Protection Association (NFPA) 1021 standard, which are both considered industry best
practices. 

Special thanks to those visiting from out of the area to provide exceptional training to our members, they are:

Assistant Chief Lawrence Schultz, Alexandria Fire Department 
Battalion Chief Tiffanyne Wesley, Arlington Fire Department
Captain Jarrod Sergi, Norfolk Fire and Rescue

R e g i o n a l  A w a r d s  N o m i n a t i o n s  S o u g h tR e g i o n a l  A w a r d s  N o m i n a t i o n s  S o u g h t
BREMS will hold its Annual Awards Ceremony on June 6, 2019, at 6:30 p.m. at the City View by the James located in the Bank of
the James Building (828 Main Street #2002). The ceremony will recognize individuals and agencies for outstanding efforts during
the past year. Nominations are now being accepted in the following categories:
• Contribution to Children Award • Emergency Preparedness Award
• EMS Agency Award • Excellence Award
• Health & Safety Award • Nurse Award
• Outstanding Administrator Award • Outstanding Physician Award
• Outstanding Prehospital Provider Award • Prehospital Educator Award
• Telecommunicator Award • Linda Boon Education Award Scholarship

Please take the time to recognize the great EMS providers we have in this region for all of their hard work and dedication!
For information or to obtain nomination forms visit www.vaems.org. You may also obtain nomination forms from the website. The
deadline to submit nominations is May 10, 2019.



F i r e  S a f e t y  A t  Y o u r  F i r e  S a f e t y  A t  Y o u r  

H o m e  A w a y  F r o m  H o m eH o m e  A w a y  F r o m  H o m e
By: Firefighter Matt O’Daniel
As summer nears I am sure many of you are making your
vacation plans. Peer to Peer hospitality services, such as Airbnb,
VRBO, and other types of vacation rentals are a growing trend
and are not regulated in the same way as hotels. 

Here in Lynchburg we inspect hotels annually. Inspection
requirements vary across jurisdictions. To help make sure that
you and your family have a safe and enjoyable vacation, you
must act as your own safety advocate.

• Make sure there are working smoke alarms in the home.  
They should be in every sleeping room and on every level of 
the home.

• If the home has a fuel-burning appliance, attached garage, 
or fireplace, make sure there is a working carbon monoxide 
alarm.

• Make sure there is a fully charged fire extinguisher in the 
home.

• Make sure everyone staying in the home knows the address. 
Write the address down and place it next to the phone, on 
the refrigerator, or any conspicuous location.

• Look to see if there are posted floor plans with escape 
routes. Make sure everyone knows two ways out of the 
home.

• Check all doors and windows for security bars.  If there are 
security bars make sure they have quick release devices and 
plan accordingly.

• Establish an outside meeting place that is a safe distance 
from the home.

6 0  S e c o n d  S a f e t y6 0  S e c o n d  S a f e t y
By: Captain Jennifer Collins
Fentanyl Exposures

As the use (or abuse) of fentanyl has increased over recent
years, first responders should stay alert for signs of a potential
exposure to the drug.  I’d like to briefly review the different
forms, reactions, and decontamination of fentanyl exposures.  

The Lynchburg Police Department has recently conducted
training with all of their officers on fentanyl exposures and the
use of over-the-counter Naloxone (Narcan) in the field.  Each
officer keeps Narcan with them now for the purposes of
administering it to their personnel only.  

First responders can be exposed to fentanyl through
ingestion, inhalation, mucous membranes, or skin contact.
Medical fentanyl can come in the following forms: lollipops,
transdermal patches, tablets, lozenges, nasal spray, buccal film,
liquid, or powder. Prescription brand names are Actiq,
Duragesic, and Sublimaze. There are also several slang
references to the drug that you might hear, like “china girl,”
“dance fever,” or “jackpot,” to name just a few.  Our standard
uniform with nitrile gloves are enough for most situations.
Wearing eye protection and any respiratory mask will obviously
increase your protection in situations where you know you are
working near a substance. Skin exposures will usually not lead
to a serious toxicity, but if you do come in contact with a
substance, hand sanitizers will actually increase the absorption.
It is best to avoid contact with your eyes, nose, and mouth, and
wash your hands with soap and water immediately. 

If you or a co-worker experiences symptoms of respiratory
problems, drowsiness, dizziness, disorientation, pinpoint pupils,
nausea/vomiting, or loss of consciousness, the proper protocols
should be followed. This includes moving the person to fresh air,
and administering Naloxone (Narcan) 2 mg IV/IO/IM over two
minutes, titrate to respirations.

The Department of Justice, in conjunction with major law
enforcement agencies, has created a training video called
“Fentanyl: the Real Deal” and posters to educate first
responders.  I will be hanging these posters in all fire stations.
The video can be found on YouTube if you would like to review
it as company training.  
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M e m b e r s  A t t e n d  E M T A G  T r a i n i n gM e m b e r s  A t t e n d  E M T A G  T r a i n i n g
By: Captain Lewis Thomas
In March, members attended EMTAG training at Liberty University’s
Snowflex. Training was held at this location due to the number of
events that take place year round at Snowflex and the number of
injuries that occur. 

After some of the training on sling and swath had taken place,
the attendees heard that some Lynchburg Fire Department members
had used this on a patient.  Members also learned about reel splint
and its uses as a traction splint or how to stabilize extremities.
Hopefully this training provided an opportunity for everyone to learn
something new or refreshed them on how to properly splint when
necessary.  

Thanks to the following for making this training possible: 
Liberty University, Snowflex staff, Melody Jones (Event Coordinator of
Operations at Snowflex), Liberty University’s Risk Management Group, and the EMTAG Team (Lewis Thomas, Zach Foster, and Travis
Calloway). 


