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Spring is Here and So Is The Budget Process

Hello everyone, and welcome to the April edition
of the Chief’s Corner. I hope you are doing well
and enjoying the recent warm weather we have

been experiencing. I’ve been out several times hiking and the
spring temperatures are really nice. 

This month I want to talk a little about the current budget
process for fiscal year 2018 and how we are going to proceed
over the next several months. It is always a “guess” because
you never really know what direction City Council will take, but
here is my best “guess” based on past years. 

Once the City Manager presents the budget in March, it goes
from her proposal to City Council’s project, as they determine
what will be in the final adopted budget. The City Manager and
department heads present their proposals and what the
Manager is recommending. Council discusses each department
and asks questions about anything that needs clarification. If
Council determines that an “item” needs additional discussion,
they ask that it be placed on a list for consideration later in the
process. Once the entire budget has been presented, Council
begins to deliberate on what will and will not be included in the
budget. 

This process takes place during a series of budget work
sessions during the month of April and the first part of May.
Council will meet each Tuesday during this time to discuss and
debate the specifics of the budget and where they would like to
trim the budget or add to certain areas. They will go through
the entire budget and the Capital Improvement Budget as well,
looking for areas where they feel that funding should be
adjusted. They will do the same thing with the School’s budget
request. They will also discuss any item on the “list” to finalize
the amount of funding they feel is appropriate. 

On March 21st, City Manager Svrcek and I presented the Fire
Department’s budget to City Council and answered their
questions. This went pretty well and Council now has a better
understanding of the department’s needs related to the budget.
The remainder of the Public Safety section of the budget was
also presented, as well as some of the departments in city hall.
The following week Schools presented their budget and Council
had the opportunity to ask questions and discuss the request. 

This week, Council will continue to work through the
remainder of the operating budget when they discuss Public
Works and the rest of the city hall departments, as well as
Human Services, etc.. After the operating budget is completed,
the City Manager will present the Capital Improvement Project
budget (CIP). This contains the building and maintenance 

aspect of the City’s Budget for the next five years. At present,
the funding for the Operating Budget appears to be established,
but funding for the CIP is marginal, at best. A portion of the
Manager’s proposed tax increase is designated for the CIP and
infrastructure maintenance. 

Once the entire budget has been presented, City Council will
begin the process of balancing the requested funds with the
available resources. This will take several work sessions and
they should be “balanced” and ready for adoption by the first
Council meeting in May (if all goes well.) If past budgets are any
indication, the Public Safety aspect of the budget fairs pretty
well with City Council. I think this year’s budget will be treated
the same. 

The Fire Department’s proposed budget will provide us with
the resources we need to operate at our current level. We will
have the funds necessary for equipment and supplies, as well as
training. Our staffing will improve with the graduation of the
current recruit academy and we will be “set” for another great
year. 

In closing, I just want to point out that the whole budget
process is never easy and the City Manager and City Council
devote a great deal of time and energy towards getting it done.
If you get the opportunity, give Ms. Svrcek and the budget staff,
along with the members of Council, a word of thanks.

Well, that’s it for this month’s Chief’s Corner. Let’s hope my
“predictions” are correct and the Fire Department fairs well in
this process. After many years of working with the budget
process and seeing how City Council conducts business, I think
we will be fine. We may not get everything we want, but I feel
confident we will have the resources to continue to provide the
outstanding customer service we are known for. We must wait
until the process is over, but I feel good about where we are
now. 

Until next time, keep up the great work and continue to
provide excellent care to
our citizens. Get outside
and enjoy the spring
weather before it gets
hot and the bugs come
out. It’s a great time of
the year. However, never
forget the most
important rule:
“Everyone goes home
safe at the end of the
shift!”

Chief 

FLASHPOINT is a monthly publication of the Lynchburg Fire Department. Please submit all comments, questions, and suggestions to flashpoint@lynchburgva.gov
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Meet the New Recruits Meet the New Recruits 
By: Battalion Chief Jonathan Wright
The Lynchburg Fire Department’s 16th Recruit Academy began on March 8, 2017 and is off to a great start! More
than 48 of our members are serving as instructors in this academy delivering a comprehensive fire, emergency
medical, and physical fitness training to the recruits. 

In keeping with tradition, the recruit class was given an icon to refurbish during the academy. The icon is an
old wooden hand crank phone that has been stored at Fire Administration for many years. The academy will conclude with a
graduation ceremony to be held July 11, 2017.  Stay tuned to the next edition of the Flashpoint for additional details.
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Sean Daniel Roderick Farmer Cameron Grant Amanda Hesson Jeremy HodnettHunter Guill

Kaleigh Massie Dakota Mayhew Zachary Rygh Nicholas TaylorMichael Norman

F a c i l i t y  T r a i n i n g  A  S u c c e s s !F a c i l i t y  T r a i n i n g  A  S u c c e s s !
By: Captain David Jackson
Over the last month, the department conducted VEIS Training (Vent,
Enter, Isolate, Search), forcible entry and hose deployment evolutions.
These evolutions were meant to expose department members to
scenarios that can be encountered on any given shift. Hopefully, the
evolutions provided the opportunity for members to learn something
new or to brush up on skills. Below are a few points that were made
during the evolutions that we would like to reiterate:

• VEIS is to be performed when a high probability of a savable 
life is in a highly probable or known location.

• VEIS is a time-sensitive, dangerous operation that must not 
be taken lightly.

• The time for officers to assign the tasks of a VEIS operation 
is around the table before the event.

• Anticipate hose stretches and obstacles to hose deployment.
• Ladder placement is important! Too high/low in the window makes it hard to enter/exit. Off to the side is not appropriate. 

Be aware of ground contours.
• Once the window is vented, you have created a fire-flow path. Be at the top of the ladder ready to assess conditions and enter if 

conditions are appropriate.
• Isolate the room, go directly to the door, search the immediate area outside the door and close it, stop the fire-flow path.
• The firefighter at the top of the ladder has a TIC and is the lifeline for the firefighter inside.
• Get in, do a thorough primary search (including on top of beds or bunk beds) and get out.
• Deploy hose in the direction of travel, if possible.
• Once entering an IDLH environment you should be doing so with the protection of a charged hoseline.
• When the probability of forcible entry is high, bring appropriate tools with you.
• Before entering a possible hostile space make sure you have enough hose to get to the seat of the fire.

On behalf of all of the facilitators, I would like to thank everyone who attended, the Battalion Chiefs for scheduling companies and
working around scheduling issues, and the Training Division for allowing us to design, build, and implement the vision for these evolutions.  

Facilitators: Battalion Chief Jonathan Wright Acting Battalion Chief Bob Mays Captain Ronnie Coleman
Captain David Jackson Captain Jody Mayberry Captain John Ripley
Captain Matt Smith Master Firefighter Earl Copes

M a s t e r  F i r e f i g h t e r  P r o m o t i o n sM a s t e r  F i r e f i g h t e r  P r o m o t i o n s
Congratulations to the following department members who
were promoted to the rank of Master Firefighter, effective
March 8, 2017.

Master Firefighter
James Seay

Master Firefighter
Maurice Bruce

Master Firefighter
Jonathan Simms



2017 Relay For  L i fe  2017 Relay For  L i fe  
By: LFD Relay For Life Team Captain, Natalie Darling
The 2017 Lynchburg Relay For Life is just a few months away. This year’s event will be held on Friday, June 2, 2017
from 7:00 p.m. until 1:00 a.m. at City Stadium. Once again, the Lynchburg Fire Department will participate in this
fundraising fight against cancer. Many team fundraising events are in the early planning stages, and new ideas are

welcomed. Many volunteers will be needed for this event. I will accompany representatives from the American Cancer Society as
they visit stations in late April for kick-off meetings. Be ready to share your ideas for our success!

Our team will offer custom t-shirts and hats for sale as a fundraiser. The shirt
design is similar to last year’s. The shirt color this year is Heather Red. Hats are
Khaki with the “LFD” logo embroidered on the front, and “RFL 2017” on the back.
Prices are: Shirts (Sizes S-XL) $12 (add $1.00 for each additional size). Hats are
$18. To order, contact Natalie Darling at Station 3 (B Shift). Watch for next month’s
edition of Flashpoint for information regarding additional upcoming fundraisers.

Our efforts help The American Cancer Society provide services to cancer
patients in Lynchburg and the surrounding counties (free of charge), as well as
funding research to help treat, control, and one day cure cancer. Thank you in
advance for your support!
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Firef ighters Memorial  Fountain Renovation Progress ReportFiref ighters Memorial  Fountain Renovation Progress Report
By: Battalion Chief Jonathan Wright
In August 2016, the Fire Foundation introduced plans to raise funds in order to renovate the Firefighters Memorial Fountain at
Miller Park. I am excited to report that this project will be moving forward. A renovation committee has been established to help
oversee the project. Serving on the committee are: Jonathan Wright, Robert Lipscomb, Tammy Sage, Jamie Maxwell, Paul Kilgore,
and Anthony Smith.

Renovation designs have been developed by Cabell Crowther of Crowther Landscape Architecture of Lynchburg. The
renovation plans include new electrical and plumbing systems; raised seating walls around the memorial; a new water collection,
retention, and cleaning system; new landscaping; new lighting; new signage and memorial plaques; and new flag poles.

Pictured right is Lynchburg’s original Memorial Fountain located at
Monument Terrace, prior to being relocated to Miller Park and later being
destroyed by Hurricane Hazel October 15, 1954. The current Firefighters
Memorial was dedicated July 4, 1976, during the bicentennial celebration at
Miller Park. Committee members are developing plans for a phased approach
for renovations and fundraising. Phase 1 of the renovations is expected to
begin on, or about, July 1, 2017, and plans are to work from the Fountain
monument outward.  

How Can You Help?

Buy-a-Brick Program: Through the Buy-a-Brick Program, you can be a part
of an enduring piece of the firefighter memorial restoration project. For just
$125 or $250, you can choose a message to be laser engraved on one of the bricks paving the perimeter of the memorial. Two
sizes of bricks are available (4” x 8” or 8” x 8”) to recognize or honor a special person in your life or commemorate a special
occasion – the possibilities are endless. It is anticipated that brick orders that have already been placed, or those placed by June
1, will be installed as part of Phase 1. To purchase a brick, contact Tammy Sage at 455-6341.

Firefighters Fountain Limited Edition Prints – Limited edition prints of the Firefighters Memorial are available at $25 each.
These prints were rendered by artist and retired firefighter Bert Fisher. Quantities are limited. You may view a copy of the print in
the Chief’s office. To purchase, contact Tammy Sage at 455-6341.

In-Kind Donations: The project will require hours of labor and thousands of dollars’ worth of hardscape and landscaping
materials. If you would like to contribute any of these products, contact Jonathan Wright at 455-6353.

Challenge Coin - The Lynchburg Fire Department Museum, Inc. (LFDM) is commissioning a
special challenge coin. Proceeds from sales will help support the effort. Pictured right is a
preliminary image of the coin. More details regarding how to purchase will be coming soon.

Project Ambassador – By serving as a project ambassador you will assist in fundraising and
project awareness to members in the department and community. If you are interested in
serving in this capacity, contact Jonathan Wright at 455-6353.

To date, we have raised nearly $15,000 of the inital goal of $50,000. In addition, we are anticipating grant funding from the City
of Lynchburg Parks and Recreation Department. Only through the generous contributions of individuals like you will we be able to
reach our goal. Please consider honoring the men who have given their lives while protecting and serving our community. 

RELAY FOR LIFE FUNDRAISER

Front of shirt Back of shirt

Hat



Regional AwardsRegional Awards
Nominations SoughtNominations Sought

BREMS will hold its Annual Awards Ceremony on June 14, 2017,
at 6:30 p.m. at the City View by the James located in the Bank
of the James Building (828 Main Street #2002).

The ceremony will recognize individuals and agencies for
outstanding efforts during the past year. Nominations are now
being accepted in the following categories:
• Excellence in EMS
• Outstanding Administrator
• Outstanding Contribution to EMS for Children
• Nurse with Outstanding Contribution to EMS
• Outstanding Telecommunications Dispatcher
• Outstanding Pre-Hospital Physician
• Emergency Preparedness
• Outstanding Pre-Hospital Educator
• Outstanding Pre-Hospital Provider
• Outstanding EMS Agency
• Linda Boon Education Award Scholarship ($2,000)
• Health and Safety
• Outstanding EMS Response*

(*This is not a state-level award*)

For more information, contact BREMS at 947-
5934 or email mkallen@vaems.org. For information
regarding nomination criteria for each category, visit
the www.blueridge.vaems.org. You may also obtain
nomination forms from the website. The deadline to
submit nominations is Friday, May 12, 2017.

6 0  S e c o n d  S a f e t y6 0  S e c o n d  S a f e t y
By: Captain Nathan Chapman

Wear The Correct Safety Equipment

If you are not wearing the correct safety equipment
for specific tasks, you may get injured. Depending
on the job, equipment like earplugs, turn out gear,
helmets, protective eyewear, and gloves can greatly
reduce the risk of workplace injuries.

It is everyone’s responsibility to get on board
with workplace safety efforts and encouraging each
other to become active members in the process.
Share experiences and look out for one another to
ensure safe practices are followed. These simple
initiatives really can and will make the difference
ensuring safety is first.

C e r t i f i c a t i o n sC e r t i f i c a t i o n s
NFA – Analytical Tools for Decision-Making;
NFA Contemporary Training Concepts for Fire and EMS
Abbey Johnston

Fire Instructor I 
Beau Arnn Heather Bowen Ricky Davis
Colby Felton Casey Hodge Ashley Howard
Scott Hutcherson Brennen Lawson Stephen Mattingley
Rudy Morris Andrew White

Haz-Mat Advanced Tactical Control Course
Travis Guthrie
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H o t e l  &   M o t e l  S a f e t yH o t e l  &   M o t e l  S a f e t y
By: Matt O’Daniel

LFD Part ic ipates in SOSA ConferenceLFD Part ic ipates in SOSA Conference
Lynchburg Fire Department members (pictured left) provided interactive
emergency triage and pre-hospital care training for over 100 student-
doctors attending the 2017 National Student Osteopathic Surgical
Association Conference (SOSA). 

Hosted by Liberty University’s College of Osteopathic Medicine
(LUCOM) April 1-2, 2017, the SOSA conference had student-doctors
from across the country attending. LFD members received high praise
from conference organizers. According to Arif Hafeez, LUCOM student-
doctor, members attending LFD’s session, “spoke very highly of the
outstanding instruction and hands-on experience LFD providers offered.”
Thanks to all those who participated or helped organize LFD’s efforts.

Photo by Christopher Breedlove (LUCOM-Marketing)


