
C h i e f ’ s  C o r n e rC h i e f ’ s  C o r n e r
The Ever Changing Practice of EMS

Welcome everyone to the November edition of the Chief’s Corner. I hope this finds you well and enjoying the fall
weather. The leaves are beautiful as they turn color and the nights are cool and crisp. It is the perfect time of the
year to get outside with family and friends before old man winter gets here. 

For this month’s corner, I want to discuss the way the practice of emergency medical services delivery is
changing. Some of the changes are based on recent evidence or the actual study of outcomes of patients. This
evidence-based medicine is “challenging” some of our long held beliefs and forcing us to change how we deliver
patient care. So, let’s take a look...

I recently attended the EMS World Conference and had the opportunity to sit in on a session about “The Future of EMS.”  Some
of the topics were not what I would consider “new,” but rather a new look at some things we have been doing for quite some time.
One example was the use of long backboards for spinal immobilization. Some of you old timers can remember when we used to
preach the use of backboards when any patient had a suspected injury to the spinal column or even had a mechanism of injury that
would suggest a possible injury. We would strap them down and use head blocks and spider straps to make sure the patient could
not move. (In training we used to stand the patient up to make sure they didn’t move as a sort of test to see if they were secured
tight enough.) The new thinking, after reviewing the evidence and taking x-rays of actual patients, suggests that the long boards
don’t really help and may actually harm the patient. The long boards are also very uncomfortable for the patient and increase the
pain level they experience. The use of short/half boards or a K.E.D is much preferred for immobilization, if it is required at all. 

A number of EMS agencies are starting to use scoop stretchers to lift the patient off the ground or floor and place them on the
stretcher. Then they remove the scoop and let the patient just lay on the stretcher. It is much more comfortable for the patient and
no problems have been observed with this approach. In the future, when a patient has been involved in a vehicle accident and is not
seriously injured, we my actually start to ask the patient to get out of the vehicle themselves and sit on the stretcher. It’s much
easier on everyone involved and may actually be better for the patient. Only time will tell. 

It seems that the use of cervical collars may also be going the way of the long backboards. There is no evidence that they do
much to stabilize the c-spine and they are also very uncomfortable for the patient. Some large agencies are only using the soft foam
collars as a reminder to the patient to limit head and neck movement. The use of the hard “extraction collar” is on the way out.
(Another old rule bites the dust. I am not sorry to see it go.) 

One piece of equipment that does seem to have a future for “spinal/cervical motion restriction” is the soft, body comforting
devices. These are much more comfortable and are easy to use. They fill the voids along the patient’s back and spine and provide
the support required. Look for more of these types of devices to hit the market in the near future. 

Another “practice” that is about to change will be near and dear to some provider’s hearts. It is the way we provide Advanced
Cardiac Life Support (ACLS). If you are like me and have taken this course multiple times, you will understand where I’m coming from.
Every time I took the ACLS course I would spend time studying the drugs and the doses associated with them. Was it 1 or .1 or .01
and how often did you give it? Well, after much research and study, it has been determined that none of the drugs really make much of
a difference in patient outcome. The most important aspect of patient survival is high quality CPR. Hard and fast compressions and
ventilation are the key to the return of a pulse. The use of drugs during the CPR phase makes very little to no difference. In fact, the
new idea is that drugs should be an afterthought and not the first thing you think of. So, to give the patient the best chance of survival,
hard and fast compressions, along with ventilations and shocking them if necessary. Simple right?
Nothing to calculate and no doses to remember.  

Well that about wraps up our stroll down EMS memory lane. One thing you can count on is
change, and the delivery of emergency medical care is no different. The things we thought
were the “gospel” of EMS may not be all that beneficial and the use of evidence-based
medicine is certainly changing how we treat patients. So, always keep an open mind and
remember to always do what’s best for the people we are caring for. They deserve nothing less. 

Until next time, keep up the good work and get outside and enjoy the fall. But, never forget
the most important rule: “Everybody goes home safe at the end of the shift.”

Chief  
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T h a n k s g i v i n g  H o l i d a y  S a f e t yT h a n k s g i v i n g  H o l i d a y  S a f e t y
By: Captain John Norman

November has come quickly this year, or at least it seems
that way to me. I’m looking forward to getting together with
family and friends, especially my kids. One of my sons will be
driving in from Hartford, Connecticut during one of the busiest
and most hazardous traveling times of the year. The
Thanksgiving holiday is also the leading day of the year for
home fires involving cooking equipment.

The kitchen is the heart of the home, especially at
Thanksgiving. Kids love to be involved in holiday preparations.
Safety in the kitchen is important, especially on Thanksgiving
Day when there is a lot of activity and people at home.

Having activities that keep kids out of the kitchen during this
busy time will help decrease the possibility of accidents that can
result in fires or someone being accidentally hurt or burnt by hot
appliances or utensils. Games, puzzles or books can keep kids
busy. Kids can get involved with the festivities by being involved in
preparations with recipes that can be done outside of the kitchen.

Below are some safety tips to help create a safer time with
family and friends this year:

• Stay in the kitchen when you are cooking on the stovetop so 
you can keep an eye on the food. 

• Stay in the home when cooking your turkey and check on it 
frequently.

• Keep children away from the stove. The stove will be hot 
and kids should stay three feet away.

• Make sure kids stay away from hot food and liquids. The 
steam or splash from vegetables, gravy, or coffee could
cause serious burns. 

• Keep the floor clear so you don’t trip over kids, toys, 
pocketbooks or bags.

• Keep knives out of the reach of children.

• Be sure electric cords from an electric knife, coffee maker, 
plate warmer, or mixer are not dangling off the counter 
within easy reach of a child.

• Keep matches and utility lighters out of the reach of children 
— up high in a locked cabinet.

• Never leave children alone in a room with a lit candle.

• Make sure your smoke alarms are working. Test them by 
pushing the test button.

Hopefully, these recommendations will help everyone have a
more enjoyable and safer Thanksgiving holiday. 
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H a p p y
T h a n k s g i v i n g

City’s Open Enrollment

October 30 - November 17

Deadline to Order 2017 Christmas Ornaments

The deadline to order 2017 Lynchburg Fire
Department Christmas ornaments is November
6th. Ornaments will be available for pick up
the week of December 4th. Ornaments are
$10 each ($1 extra for personalization). To
order, contact Tammy Jones at 455-6341.

United Way Pledge Forms Due

The 2017 United Way Campaign Pledge Forms should be
submitted to Ann Jenkins at Fire Administration by
November 20, 2017. 

City Holiday Observance

City offices will be closed November 23-24 in observance of
Thanksgiving.

Cancer Awareness T-Shirts and

Sweatshirts Still Available

The 2017 Lynchburg Fire Department
Cancer Awareness t-shirts and
hooded sweatshirts are still available. 

To purchase yours, stop by Fire

Administration.

Toys For Tots 
The City of Lynchburg is collecting donations for Toys For

Tots. You may drop off your new, unwrapped toys/donations

at Fire Administration or any Fire Station through the month

of November. These toys will be distributed to less fortunate

children in the community in which the campaign is

conducted.

R E M I N D E R SR E M I N D E R S
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P u l s e P o i n t  L a u n c h  i s  C o m i n g  S o o n ! !P u l s e P o i n t  L a u n c h  i s  C o m i n g  S o o n ! !
By: Interim Deputy Chief Heather Childress
The department has been working hard to prepare for the launch of the PulsePoint mobile application.
We believe PulsePoint will be a powerful tool in our efforts to increase survival rates in our community.

In addition to the lifesaving CPR notifications, the application provides a complete virtual window into our emergency communication
center. For you as a professional responder, PulsePoint Respond can improve your situational awareness, increase incident and
resource visibility. You can also choose to be notified of incidents by type when they are dispatched and listen to radio traffic directly
from the application. 

There are several tools to help you get better acquainted with PulsePoint. Below you will find some useful links
to a quick set-up video, a Frequenty Asked Questions page, and recent PulsePoint saves and news stories. Please
take a few minutes to visit the links below to learn more about PulsePoint. These resources will provide information
that will help you engage and answer questions with members of the community about PulsePoint. 

PulsePoint How-To Videos – http://www.pulsepoint.org/resources/#how-to 

PulsePoint FAQ - http://www.pulsepoint.org/pulsepoint-respond/#faqs 

PulsePoint News Stories and Saves - http://www.pulsepoint.org/category/video/ 

Recent News from PulsePoint Agencies - http://www.pulsepoint.org/category/highlights/ 

PulsePoint At a Glance - http://www.pulsepoint.org/pulsepoint-respond/ 

PulsePoint AED At a Glance - http://www.pulsepoint.org/pulsepoint-aed/

In preparation for the launch, department members are encouraged to download the PulsePoint AED app and use it to submit
AEDs to our community AED registry. The app will notify citizen responders of the closest AED in the event of a sudden cardiac
arrest. More AEDs in the registry means a greater chance that one can be used to save a life.

A d v a n c e d  H o s e  O p e r a t i o n sA d v a n c e d  H o s e  O p e r a t i o n s
By: Captain Ronnie Coleman
During the month of October, department members received advanced hose training that will enhance operations on the fireground.
The Training Division would like to thank Andrew White, Eric Mendel, and Andrew Jenks for the training they provided. They recently
attended the Aaron Fields Nozzle Forward Training and are now sharing their newly learned skills with all front line personnel.

Upon arrival at a working fire, the Company Officer must make a rapid scene size-up and determine the proper size and length
of the initial attack line to be deployed. Firefighters making the initial stretch must take into account the basics we all learn early in
our firefighter training. In addition to the skills that we have just completed, below are some additional considerations: 

• The first arriving officer should choose the attack line that will best supply the required GPM’s to control and extinguish the fire.

• The pump operator must assure that the attack line is completely clear of the hose bed before charging. 

• Always bleed the nozzle before entering the structure. This assures all air is removed from the hose line and affords the nozzle 
person an opportunity to set the desired nozzle pattern.

• All hose lines should be charged before entering for the attack.

• Never crowd the nozzle person; this person needs room to advance and operate the nozzle making an effective attack on the fire.

• Additional firefighters on the line should stay slightly behind to pull additional hose and negotiate corners and other obstacles. 
Place a slight bow or arch in the hose line as the bow or arch diminishes, this will serve as an indicator that the attack crew is 
advancing and additional line will be needed.

• The attack crew will most likely be in an environment where visibility is low to zero. The nozzle operator must know in which 
direction turning the nozzle will affect the pattern - from wide fog to straight stream and anything in-between. 

• Hose lying under doors, around corners and between stair rails can quickly become kinked, restricting the flow or possibly not 
allowing any flow at all.  This often will occur if the line is stretched in these locations before being charged.

• Consider using larger size hose with wye devices for long stretches of the attack line. Don’t forget, the high rise pack may also 
be utilized.

As you approach the fire building, take that extra second to completely stretch the hose line, removing any kinks.
Stay safe and train as if your life depends on it, because it does!
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R o b e r t  E .  W h i t e  S c h o l a r s h i pR o b e r t  E .  W h i t e  S c h o l a r s h i p
The Virginia Fire Chiefs Foundation awards an annual scholarship for continuing education. The scholarship was
established in 2002 in memory of Robert E. White, a citizen of the Commonwealth of Virginia who donated his
money towards the betterment of the fire service throughout the state.

The scholarship assists individuals desiring to further their academic education through a variety of opportunities such as college
classes, National Fire Academy classes, VFCA events, and other fire and EMS classes or conferences. Individual scholarship awards
range from $250 to $2,500 and can be utilized for any direct expenses such as registration, tuition, books, meals, lodging, or
transportation.

Applications are currently being accepted. The deadline to apply is December 1, 2017. For more information, visit www.vfca.us

2 0 1 7  U n i t e d  W a y  C a m p a i g n2 0 1 7  U n i t e d  W a y  C a m p a i g n
By: Ann Jenkins
It’s November and that can only mean one thing… it’s time for the annual United Way of Central Virginia
pledge drive. Each year employees of the City of Lynchburg come

together to raise money to aid the United Way in helping residents in the City of
Lynchburg and the surrounding counties of Amherst, Appomattox, Bedford, and Campbell.
The funds are distributed in these communities to help children succeed in school,
provide free meals to seniors, and protect individuals from abuse, neglect and domestic
violence. 

Did you know that 42 percent of the population in the Lynchburg area cannot afford
the “basic” needs or make ends meet? While all of us have jobs, etc., it only takes one
incident to put us in that same category.  I have witnessed how everyone in this
department goes above and beyond to help their friends, family and neighbors, but
maybe this year we can all dig just a little deeper and give to the United Way so they can
help one more person.  

ALSO….this year, Billy Craft Honda has donated a 2018 Honda to be given away to
one lucky winner!! Anyone who donates $100 (that’s only $4/per pay period) will be
eligible for this drawing to be held in March 2018. And who wouldn’t want a new car? 
Each eligible person who pledges $100.00 or more to the United Way Annual Fundraising
Campaign between September 6, 2017 and February 28, 2018 may enter the Draw. 

A Pledge Form will be distributed to every employee. If you would like to make a
donation, please fill out the Pledge Form and return it to Ann Jenkins no later than
November 20, 2017. Thank you so much for your continued support and cooperation. Please help the Fire Department have 100
percent participation this year.

C o n g r a t u l a t i o n sC o n g r a t u l a t i o n s
Congratulations to Greg and Janeil Pyton on the birth of their daughter, Gabriella Anne. She was born October 16th and weighed 
9 lbs. 4 oz.!  

H i r i n g  P r o c e s s  U p d a t eH i r i n g  P r o c e s s  U p d a t e
By: Battalion Chief Jonathan Wright
The hiring process for Recruit Academy 17 is well underway. Recruit Academy 17 is expected to begin in late January 2018, with the
potential for 8-12 new members. At this time, personal history statements are being reviewed and interviews are being scheduled.
Conditional job offers for employment are anticipated for early December. Those having questions or wishing to offer particular
candidates support should submit information to Megan Signor in the Training Division.

60 Second Safety60 Second Safety
Candle Safety

By: Nathan Chapman, Health & Safety Officer 
As the holidays approach, more and more people will be lighting candles in their homes. Nearly 10,000 residential fires are caused
each year by the careless or inappropriate use of candles. Please share safe practices when using open flames. Below are four tips
to use candles safely:

1. Always keep a burning candle in your line of sight.
2. Never burn a candle on or near anything that is flammable.
3. Keep burning candles out of the reach of children and pets.
4. Keep burning candles away from drafts, vents, ceiling fans, and air currents. 

Finally, any talk of candle safety is incomplete without a reminder to check all smoke alarms in your home. Working smoke
alarms greatly increase your chances of surviving a home fire, so check them every month to ensure they are working properly. 


