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Memorandum 
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C: Bonnie Svrcek, City Manager 
Donna Witt, Chief Financial Officer 

Re: 2018 Fire Department Statistics 

Date: April 23, 2019 

The purpose of this memo is to clarify and correct information that has been shared widely 
during the past two weeks regarding the FY 2020 Fire Department Budget. We thought it would 
be helpful to you to have information based in facts and context rather than anecdotes. 

There have been a number of concerns expressed by various members of the Fire Department 
and members of the community regarding perceived challenges in the Fire Department. 
Specifically, we have heard a significant amount of discussion regarding the following: 

1. Employee Turnover
2. Mandatory Overtime
3. Call Volume/Time Spent on Calls

These issues are a concern for us, but we suspect that the degree of concern might be better 
informed when considering the actual occurrences of these issues. 

For several months, we have been planning to develop an internal team to form over the summer 
months of this year to review a variety of data points related to the Fire Department and to 
identify opportunities for changes in our operations and structure. At the end of this document, 
we provide a more thorough discussion of what we hope to achieve with this objective. 

Turnover 

There has been a significant amount of conversation about turnover in the department. Over the 
past five years, we have experienced turnover which can be categorized in four main categories: 
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retirement, higher paying jobs, separation from employment for unbecoming conduct, disability, 
and one line of duty death. The frequency of these occurrences over the last five years is as 
follows: 

Reason for Leaving Number of 
Departures 

Retirement 23 
Higher Paying Job 24 -Total 

1 7 - private sector 
7 - Other Fire and EMS 

Departments 
Separation due to 11 
unbecoming conduct 
Disability 5 

Line of Duty Death 1 

Of the employees who have left for other positions in the fire service, two were for promotions to 
Deputy Fire Chief in another department and others were for much larger and higher paying 
departments, such as Baltimore, Maryland and Washington, DC. Additionally, two who left were 
for higher paying positions in the fire service but were also returning to their family home ( one 
to Michigan and one to North Carolina). 

Mandatory Overtime 

In calendar year 2018, there were 52 occurrences of mandatory overtime of any length of time. 
Of those, 36 were full 24-hour mandatory overtime shifts. In one year, the Fire Department 
covers 16,790 twenty-four hour shifts 1• The use of a full mandatory overtime shift accounted for 
0.2% of staffed shifts. There were also smaller amount increments of mandatory overtime during 
the last year. They break down as follows: 

Mandatory Overtime Number of 
Shift Leni,h Occurrences 

2 hours 1 

3.5 hours 1 

4.5 hours 1 

5 hours 1 

9 hours I 

9.5 hours 2 

12 hours 8 

14 hours I 

24 hours 36 

Total 52 

1 On duty each day: eight engine companies, two ladder truck companies, and one heavy rescue·company (each have 
three personnel each shift); five ambulances (two persons per shift), two battalion chiefs, and one EMS Supervisor, 
for a total of 46 shifts filled each day, multiplied by 365 days per year equals 16,790 shifts. 
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