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Water Fund.  Lynchburg has one of the nation’s oldest public water systems.  Today, the system is managed by the Utilities 
Department and furnishes safe drinking water to 68,000 City residents and businesses.  It also delivers water to Amherst, 
Bedford and Campbell Counties under wholesale contract agreements.  Lynchburg’s raw water comes from the Pedlar 
Reservoir, a protected watershed in the George Washington National Forest and from the James River.  The system can deliver 
up to 26 million gallons of water a day from two water treatment plants.  Total treated water storage capacity is approximately 
33 million gallons.  Water is delivered through a 450-mile network of transmission and distribution lines, 12 water storage 
tanks and 7 major pump stations. 
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Department Manager's
Actual Adopted Requested Proposed Adopted 

FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
WATER FUND DEBT COVERAGE

REVENUES

Charges for Services $8,763,138 $9,178,848 $9,399,940 $9,399,940 $9,399,940
Water Contracts 2,502,763 2,623,109 2,909,905 $2,909,905 $2,909,905
Interest & Other 375,958 266,342 173,741 $173,741 $173,741

TOTAL REVENUES $11,641,859 $12,068,299 $12,483,586 $12,483,586 $12,483,586

EXPENDITURES

Water Treatment $2,683,821 $2,783,940 $3,030,327 $3,027,077 $3,027,077
Water Line Maintenance 1,400,230 1,572,066 1,667,613 1,665,533 1,665,533
Meter Reading 879,305 934,750 890,109 889,069 889,069
Administration/Engineering 2,477,673 2,481,861 2,379,123 2,376,783 2,376,783
Non-Departmental 132,909 300,172 222,440 93,037 93,037
Projects Costs Charged to Operations 315,173 0 0 0 0

TOTAL EXPENDITURES $7,889,111 $8,072,789 $8,189,612 $8,051,499 $8,051,499

OPERATING INCOME $3,752,748 $3,995,510 $4,293,974 $4,432,087 $4,432,087

Debt Service $2,876,513 $2,677,206 $3,416,077 $3,416,077 $3,416,077

NET REVENUE $876,235 $1,318,304 $877,897 $1,016,010 $1,016,010

 
Debt Coverage Ratio Target 1.20                  1.20                  1.20                  1.20                  1.20                  
Debt Coverage Ratio 1.30                  1.49                  1.26                  1.30                  1.30                  

 
 
Water Fund Debt Coverage 
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Department Manager's
Actual Adopted Requested Proposed Adopted 

FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
WATER FUND POSITION SUMMARY

City Funded Full-Time 66.34 66.00 66.00 66.00 66.00
City Funded Seasonal Wage 1.77 2.20 0.90 0.90 0.90

TOTAL FTE 68.11 68.20 66.90 66.90 66.90

WATER FUND SUMMARY

BEGINNING NET ASSETS $29,456,501
Less:  Invested in Capital Assets, net of related debt (19,257,455)

BEGINNING UNRESTRICTED NET ASSETS $10,199,046 $3,066,838 $15,447,484 $15,447,484 $15,447,484

REVENUES
Charges for Services $8,763,138 $9,178,848 $9,399,940 $9,399,940 $9,399,940
Water Contracts 2,502,763 2,623,109 2,909,905 2,909,905 2,909,905
Interest and Other 375,958 266,342 173,741 173,741 173,741

TOTAL REVENUES $11,641,859 $12,068,299 $12,483,586 $12,483,586 $12,483,586

EXPENDITURES
Departmental $7,441,029 $7,762,616 $7,967,172 $7,958,462 $7,958,462
Non-departmental 132,909 300,172 222,440 93,037 93,037
Equipment Purchases 10,640 10,000 0 0 0
Transfer - Capital 2,500,000 500,000 500,000 500,000 500,000
Transfer - Fleet Fund 215,500 18,544 0 0 0
Debt Service 2,876,513 2,677,206 3,416,077 3,416,077 3,416,077

TOTAL EXPENDITURES $13,176,591 $11,268,538 $12,105,689 $11,967,576 $11,967,576

ENDING UNRESTRICTED NET ASSETS $8,664,314 $3,866,599 $15,825,381 $15,963,494 $15,963,494

Note: Ending Unrestricted Net Assets for FY 2008 does not agree to Beginning Unrestricted Net Assets for FY 2009 as Amended due to 
the difference in reporting capital outlay, debt service and certain revenue items in the CAFR and the Budget.
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Department Manager's
Actual Adopted Requested Proposed Adopted 

FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
WATER FUND REVENUE SUMMARY

CHARGES FOR SERVICES
Water Sales - Inside City $6,534,650 $6,658,600 $6,929,000 $6,929,000 $6,929,000
General Fund Hydrant Rental 337,904 345,000 351,900 351,900 351,900
Cut-on/late Charges 96,517 100,000 97,000 97,000 97,000
Delinquent Account Fees 106,017 90,000 100,000 100,000 100,000
Fire Protection Fees 75,946 76,000 79,040 79,040 79,040
Connection Fees 97,242 110,000 50,000 50,000 50,000
Availability Fees 94,940 90,000 50,000 50,000 50,000
Account Charges 588,196 595,000 600,000 600,000 600,000
Water Cost Plus 27,227 42,000 25,000 25,000 25,000
Sewer Fund Charges 775,000 1,063,248 1,100,000 1,100,000 1,100,000
All Others 29,499 9,000 18,000 18,000 18,000

TOTAL CHARGES FOR SERVICES $8,763,138 $9,178,848 $9,399,940 $9,399,940 $9,399,940

WATER CONTRACTS  
Counties

Amherst $93,405 $103,917 $108,150 $108,150 $108,150
Bedford 1,325,799 1,367,325 1,568,000 1,568,000 1,568,000
Campbell 432,119 519,584 507,755 507,755 507,755

Industrial
Rock Tenn 472,305 435,000 528,000 528,000 528,000
Frito Lay 179,135 197,283 198,000 198,000 198,000

TOTAL CONTRACTS $2,502,763 $2,623,109 $2,909,905 $2,909,905 $2,909,905

INTEREST AND OTHER  
Interest $343,838 $258,342 $163,741 $163,741 $163,741
All Other 32,120 8,000 10,000 10,000 10,000

TOTAL INTEREST AND OTHER $375,958 $266,342 $173,741 $173,741 $173,741

TOTAL REVENUES $11,641,859 $12,068,299 $12,483,586 $12,483,586 $12,483,586

 
 
Water Fund 
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Department Manager's

Actual Adopted Requested Proposed Adopted 
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010

WATER FUND EXPENSE SUMMARY

DEPARTMENTAL
Salaries $2,635,842 $2,782,876 $2,861,061 $2,861,061 $2,861,061
Employee Benefits $968,628 1,043,860 $1,105,862 1,097,152 1,097,152
Chemicals 403,931 369,370 576,000 576,000 576,000
Telecommunications 21,072 22,740 24,850 24,850 24,850
Utilities-Water Treatment Plant 455,087 477,600 533,600 533,600 533,600
Contractual Services 603,187 614,154 593,841 593,841 593,841
Supplies and Materials 969,165 1,019,688 979,520 979,520 979,520
Indirect Costs 961,888 874,588 756,622 756,622 756,622
Self-Insurance 142,950 150,538 148,191 148,191 148,191
All Other 279,279 407,202 387,625 387,625 387,625

TOTAL DEPARTMENTAL $7,441,029 $7,762,616 $7,967,172 $7,958,462 $7,958,462

NON-DEPARTMENTAL  
Financial Audit $19,010 $17,150 $21,250 $21,250 $21,250
Interest on Customer Deposits 12,298 15,000 15,450 15,450 15,450
Allowance for Uncollectible Accounts 10,306 20,000 25,000 25,000 25,000
Compensation Plan Adjustments 0 133,642 0 (129,403) (129,403)
Utility Billing Upgrades 0 3,000 0 0 0
Retiree Benefits 91,295 111,380 160,740 160,740 160,740

TOTAL NON-DEPARTMENTAL $132,909 $300,172 $222,440 $93,037 $93,037

CAPITAL AND TRANSFERS
Transfer to Water Capital Fund $2,500,000 $500,000 $500,000 $500,000 $500,000
Transfer to City Fleet fund 215,500 18,544 0 0 0
Capital Purchases 10,640 10,000 0 0 0

TOTAL CAPITAL AND TRANSFERS $2,726,140 $528,544 $500,000 $500,000 $500,000

Debt Service 2,876,513 2,677,206 3,416,077 3,416,077 $3,416,077

TOTAL EXPENDITURES $13,176,591 $11,268,538 $12,105,689 $11,967,576 $11,967,576

 
 
Water Fund  
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Department Manager's
Actual Adopted Requested Proposed Adopted 

FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
POSITION SUMMARY

City Funded Full-Time 17.34 17.00 17.00 17.00 17.00
City Funded Seasonal Wage 0.80 1.20 0.40 0.40 0.40

TOTAL FTE 18.14 18.20 17.40 17.40 17.40

BUDGET SUMMARY

Salaries $892,855 $911,810 $970,772 $970,772 $970,772

Employee Benefits 307,585 330,920 354,989 352,649 352,649

Contractual Services 81,947 98,708 55,740 55,740 55,740
Internal Services

Fleet Service Charges 6,889 12,385 15,581 15,581 15,581
Other Charges

Supplies and Materials 38,000 41,762 31,410 31,410 31,410
Gasoline/Fuel 6,046 3,759 6,418 6,418 6,418
Telecommunications 6,273 8,540 7,000 7,000 7,000
Training and Conferences 14,347 20,500 10,800 10,800 10,800
Indirect Costs 961,888 874,588 756,622 756,622 756,622
Self - Insurance 142,950 150,538 148,191 148,191 148,191
Dues and Memberships 14,528 23,250 16,500 16,500 16,500

Rentals and Leases 4,365 5,100 5,100 5,100 5,100
Capital Outlay 10,640 0 0 0 0

TOTAL $2,488,313 $2,481,860 $2,379,123 $2,376,783 $2,376,783

 
 
Department of Utilities Water Fund – Administration.  Leadership, management and administrative support are provided for 
all water and wastewater functions, including the operation and maintenance of two water treatment plants and one wastewater 
treatment plant, a surface water reservoir on the Pedlar River, 33 million gallons of system storage, water distribution lines, 
storm water lines and basins, sanitary sewers, sewer separation projects, and meter reading.  Functions include serving as 
governmental and regulatory liaison, managing the City’s Combined Sewer Overflow (CSO) program, providing engineering 
support, ensuring compliance with environmental regulations, financial and human resource management, safety and security 
coordination, technical services, cross connection control and backflow programs, and other administrative duties.  Services for 
which oversight is provided are federally mandated by the Safe Drinking Water Act and the Clean Water Act.  Oversight is 
provided by the Virginia Department of Health, the Virginia Department of Environmental Quality, the Virginia Department of 
Conservation and Recreation, and the Environmental Protection Agency. 
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Water Fund – Administration Budget Description 
 
The Department Requested FY 2010 Water Fund – Administration budget of $2,379,123 represents a 4.1% 
decrease of $102,737 as compared to the Adopted FY 2009 budget of $2,481,860. 
 
Significant changes introduced in the Department Requested FY 2010 budget include: 

 $83,031 increase in Salaries and Employee Benefits reflecting FY 2009 salary adjustments and mid year
market increases and additional wage money. 

 $42,968 decrease in Contractual Services reflecting one-time costs for GIS and the Work Management 
System that were in the FY 2009 budget. 

 $147,978 decrease in Other Charges primarily reflecting a decrease in Indirect Costs. 
 

Major items requested not proposed by the City Manager for funding: 
• 3% in Salaries and Employee Benefits reflecting a 3% salary reduction for all employees.  This savings is 

recognized as a lump sum in the Other Non-Departmental line item of the Expenditure Summary. 
• $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs 

from employee participation in the Health Management Program.  This savings is recognized as a lump 
sum in the Non-Departmental – Other line item of the Expenditure Summary. 

• $2,340 in Employee Benefits from the elimination of a $5 per pay period employer match previously 
provided to employees participating the Deferred Compensation program. 

 
The Proposed FY 2010 Water Fund – Administration budget was adopted by City Council without changes. 

 



                    Enterprise Fund                                                                                                      Water Fund 

City of Lynchburg, Virginia Operating Budget, FY 2010 
247 

 

Department Manager's
Actual Adopted Requested Proposed Adopted 

FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
POSITION SUMMARY

City Funded Full-Time 8.00 8.00 8.00 8.00 8.00
City Funded Seasonal Wage 0.87 1.00 0.50 0.50 0.50

TOTAL FTE 8.87 9.00 8.50 8.50 8.50

BUDGET SUMMARY

Salaries $249,677 $271,944 $261,174 $261,174 $261,174

Employee Benefits 94,737 102,125 107,526 106,486 106,486

Contractual Services 33,545 42,706 39,966 39,966 39,966
Internal Services

Fleet Service Charges 20,018 34,511 34,233 34,233 34,233
Other Charges

Supplies and Materials 457,236 455,215 422,610 422,610 422,610
Gasoline/Fuel 20,242 19,299 19,950 19,950 19,950
Telecommunications 2,634 3,700 2,850 2,850 2,850
Training and Conferences 1,025 5,000 1,500 1,500 1,500
Miscellaneous 131 150 200 200 200

Rentals and Leases 60 100 100 100 100

TOTAL $879,305 $934,750 $890,109 $889,069 $889,069

 
 
Department of Utilities Water Fund – Meter Reading.  Meter Readers record water meter readings for over 22,000 accounts 
every month, which serve as the basis for monthly water and sewer billings.  Personnel replace meters on a schedule intended 
to assure accurate recording of consumption.  Two inch and larger meters are replaced or calibrated on a regular basis as 
recommended by the American Water Works Association. Residential meters are replaced as needed but not less than every 15 
years.  Meter readers also install automated meter reading (AMR) equipment throughout the system to increase efficiency and 
safety.  At the direction of the Billing & Collections Division, Meters Readers investigate unusual consumption, activate or 
deactivate water service, and investigate customer complaints for meter reading issues.  The Meter Reading Division is also 
responsible for testing and maintenance of all pressure reducing valves in the water system.    
 
 

 
Water Fund – Meter Reading Budget Description 
 
The Department Requested FY 2010 Water Fund – Meter Reading budget of $890,109 represents a 4.8% decrease 
of $44,641 as compared to the Adopted FY 2009 budget of $934,750. 
 
Significant changes introduced in the Department Requested FY 2010 budget include: 

 $36,905 decrease in Other Charges primarily due to a reduction in the purchase and installation of 
automated meter reading equipment.  

 
Major items requested not proposed by the City Manager for funding: 

• 3% in Salaries and Employee Benefits reflecting a 3% salary reduction for all employees.  This savings is 
recognized as a lump sum in the Other Non-Departmental line item of the Expenditure Summary. 

• $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs 
from employee participation in the Health Management Program.  This savings is recognized as a lump 
sum in the Non-Departmental – Other line item of the Expenditure Summary. 

• $1,040 in Employee Benefits from the elimination of a $5 per pay period employer match previously 
provided to employees participating the Deferred Compensation program. 

 
The Proposed FY 2010 Water Fund – Meter Reading budget was adopted by City Council without changes. 
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Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
POSITION SUMMARY

City Funded Full-Time 16                     16                     16                     16                     16

TOTAL FTE 16                     16                     16                     16                     16

BUDGET SUMMARY

Salaries $567,220 $599,124 $620,251 $620,251 $620,251

Employee Benefits 210,865 225,535 241,011 238,931 238,931

Contractual Services 158,937 174,374 231,969 231,969 231,969
Internal Services

Fleet Service Charges 48,228 134,227 121,182 121,182 121,182
Other Charges

Supplies and Materials 366,012 386,563 402,500 402,500 402,500
Gasoline / Fuel 38,010 36,643 36,700 36,700 36,700
Telecommunications 1,446 1,900 4,550 4,550 4,550
Buildings and Grounds 2,189 0 1,500 1,500 1,500
Training and Conferences 6,541 5,000 4,250 4,250 4,250
Miscellaneous 47 700 700 700 700

Rentals and Leases 735 3,000 3,000 3,000 3,000
Capital Outlay 0 5,000 0 0 0

TOTAL $1,400,230 $1,572,066 $1,667,613 $1,665,533 $1,665,533

 
 
Department of Utilities Water Line Maintenance.  Provides installation, maintenance, and repair of water lines, water 
services, hydrants, and valves.  Responds to customer complaints, investigates, and initiates remedial action.  Maintains records 
on the date of repairs, the length of service and the types of materials and equipment used.  The water distribution system 
continually delivers treated water, under pressure, to customers.  Services are federally mandated by the Safe Drinking Water 
Act.  Oversight is provided by the Virginia Department of Health. 
 
 

 
Water Fund – Water Line Maintenance Budget Description 
 
The Department Requested FY 2010 Water Fund – Water Line Maintenance budget of $1,667,613 represents a 
6.1% increase of $95,547 as compared to the Adopted FY 2009 budget of $1,572,066. 
 
Significant changes introduced in the Department Requested FY 2010 budget include: 

 $36,603 increase in Salaries and Employee Benefits reflecting FY 2009 salary adjustments and mid year 
market increases. 

 $49,095 increase in Contractual Services reflecting $20,000 additional expense of landfill fees for 
dumping construction debris and $29,095 for software maintenance on GIS and the new Work 
Management System. 

 $19,337 increase in Other Charges reflecting an increased cost of materials for water line maintenance 
and repair. 

 
Major items requested not proposed by the City Manager for funding: 

• 3% in Salaries and Employee Benefits reflecting a 3% salary reduction for all employees.  This savings is 
recognized as a lump sum in the Other Non-Departmental line item of the Expenditure Summary. 

• $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs 
from employee participation in the Health Management Program.  This savings is recognized as a lump 
sum in the Non-Departmental – Other line item of the Expenditure Summary. 

• $2,080 in Employee Benefits from the elimination of a $5 per pay period employer match previously 
provided to employees participating the Deferred Compensation program. 

 
The Proposed FY 2010 Water Fund – Water Line Maintenance budget was adopted by City Council without 
changes. 
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Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
POSITION SUMMARY

City Funded Full-Time 25.0 25.0 25.0 25.0 25.0
City Funded Seasonal Wage 0.1 0.0 0.0 0.0 0.0

TOTAL FTE 25.1 25.0 25.0 25.0 25.0

BUDGET SUMMARY

Salaries $926,090 $999,998 $1,008,864 $1,008,864 $1,008,864

Employee Benefits 355,441 385,280 402,336 399,086 399,086

Contractual Services 328,758 298,366 266,166 266,166 266,166
Internal Services

Fleet Service Charges 9,047 21,878 23,199 23,199 23,199
Other Charges

Supplies and Materials 107,917 136,825 123,000 123,000 123,000
Chemicals 403,931 369,370 576,000 576,000 576,000
Gasoline / Fuel 8,324 9,023 8,712 8,712 8,712
Telecommunications 10,719 8,600 10,450 10,450 10,450
Utilities 455,087 477,600 533,600 533,600 533,600
Buildings and Grounds 22,326 0 10,000 10,000 10,000
Training and Conferences 6,671 14,000 10,000 10,000 10,000
Waterworks Operation Fee/Dues and Memberships 48,984 54,500 54,500 54,500 54,500

Rentals and Leases 526 3,500 3,500 3,500 3,500
Capital Outlay 0 5,000 0 0 0

TOTAL $2,683,821 $2,783,940 $3,030,327 $3,027,077 $3,027,077

 
 
Department of Utilities Water Treatment Plant.  Raw water from Pedlar Reservoir in Amherst County is delivered through a 
22-mile gravity pipeline to Lynchburg.  Two raw water pumping stations are located on the James River to augment the Pedlar 
supply as required.  Chemicals are added at Pedlar Reservoir and at the Abert and College Hill Filtration Plants where 
treatment is completed.  Water is continuously examined and tested for quality assurance during processing.  In addition, 
periodic sampling is performed at selected points in the water distribution system to assure delivery of safe and potable water.  
Water is provided without interruption and with sufficient volume and pressure for consumption and for fire suppression 
throughout the City.  The water quality is federally mandated by the Safe Drinking Water Act.  Oversight is provided by the 
Virginia Department of Health. 
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Water Fund – Water Treatment Plant Budget Description 
 
The Department Requested FY 2010 Water Fund – Water Treatment Plant budget of $3,030,327 represents an 
8.9% increase of $246,387 as compared to the Adopted FY 2009 budget of $2,783,940. 
 
Significant changes introduced in the Department Requested FY 2010 budget include: 

 $25,922 increase in Salaries and Employee Benefits reflecting FY 2009 salary adjustments and mid year 
market increases. 

 $256,655 increase in Other Charges reflecting increasing chemical and electricity costs.  
 

Major items requested not proposed by the City Manager for funding: 
• 3% in Salaries and Employee Benefits reflecting a 3% salary reduction for all employees.  This savings is 

recognized as a lump sum in the Other Non-Departmental line item of the Expenditure Summary. 
• $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs 

from employee participation in the Health Management Program.  This savings is recognized as a lump 
sum in the Non-Departmental – Other line item of the Expenditure Summary. 

• $3,250 in Employee Benefits from the elimination of a $5 per pay period employer match previously 
provided to employees participating the Deferred Compensation program. 

 
The Proposed FY 2010 Water Fund – Water Treatment Plant budget was adopted by City Council without 
changes. 


