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 Lynchburg’s government makes payments for service and transfers funds from the General Fund to other operating units and 
agencies of the City.  Transfers include payments from the General Fund to other funds as a subsidiary or payment for services. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual Adopted
Department

Requested
Manager's

Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010

BUDGET SUMMARY

Transfers
Airport Fund $359,364 $367,799 $361,623 $286,401 $286,401
City Capital Projects Fund 5,791,048 6,110,238 8,705,608 2,820,617 2,820,617
School Capital Projects Fund 502,320 0 0 0 0
City/Federal/State Aid Fund (Matching Funds) 183,940 87,352 36,068 36,068 36,068
Fleet Debt Service 314,895 0 0 0 0
Fleet-Vehicle Replacement 1,520,500 764,238 0 0 0
Economic Development (Economic Development Authority) 200,000 200,000 200,000 0 0
Solid Waste Fund 1,572,529 0 0 0 0
Stadium Fund 194,467 175,809 183,680 341,654 341,654
Technology Fund 818,042 631,594 647,199 647,199 647,199

Total Transfers $11,457,105 $8,337,030 $10,134,178 $4,131,939 $4,131,939

Non-Departmental
Employee Benefits

Workers' Compensation $512,703 $957,500 $983,000 $983,000 $983,000
Retiree Benefits 1,899,224 2,006,460 2,480,244 2,480,244 2,480,244
Unemployment Compensation 50,515 52,000 50,000 50,000 50,000
Other Employment Benefits 9,149 12,398 17,798 10,800 10,800
Auditing Services 15,000 7,000 7,000 7,000 7,000

Employee Programs
Tuition Reimbursement 30,125 30,000 30,000 30,000 30,000
Employee Assistance Program 23,328 24,500 24,500 24,500 24,500

Employee Appreciation 21,475 29,750 29,750 0 34,050
Managed Vacancy Program 0 (1,510,425) (1,510,425) (760,425) (760,425)
Fleet Vehicle Capital (Depreciation) 0 1,550,264 1,920,635 1,775,012 1,775,012
Compensation Adjustment 0 0 0 (1,606,666) (1,606,666)
Structure Adjustments 0 (136,672) 0 0 0
Water Fund Payment 337,904 345,000 351,900 351,900 351,900
Administration Fees - Health and Dental 5,000 10,000 10,000 10,000 10,000
Health Management Program 90,167 156,000 161,600 161,600 161,600
Health Insurance Reduction 0 0 0 (528,120) (543,120)

Total Non-Departmental $2,994,590 $3,533,775 $4,556,002 $2,988,845 $3,007,895

Total Transfers and Non-Departmental $14,451,695 $11,870,805 $14,690,180 $7,120,784 $7,139,834
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 TRANSFERS 
 
Airport Fund.  Transfer from the General Fund to the Airport Fund primarily to fund debt service for the terminal. 
 
City Capital Projects Fund.  Transfer from the General Fund to the City Capital Projects Fund for Pay-As-You-Go projects 
and Reserves for projects. 
 
School Capital Projects Fund.  Transfer from School Operating Year-End Fund Balance. 
 
City/Federal/State Aid Fund (Matching Funds).  Amounts appropriated from the General Fund transferred to this fund for 
matching funds for State and Federal grants. 
 
Fleet Debt Service.  Transfer from the General Fund for debt payments related to fire and rescue equipment. 
 
Fleet – Vehicle Replacement.  For the Fleet Services Fund for vehicle replacement. 
 
Economic Development (Lynchburg Industrial Development Authority).  Transfer to the Lynchburg Industrial 
Development Authority to fund Economic Development activities. 
 
Solid Waste Management Fund.  Transfer to Solid Waste Management Fund for Solid Waste collection. 
 
Stadium Fund.  Transfer to Stadium Fund for renovation and operations of baseball stadium. 
 
Technology Fund.  Funding from revenue generated by partnership with Ntelos. 
 
 
NON-DEPARTMENTAL 
 
Employee Benefits.  Workers compensation, retiree health benefit and other benefit payments as required by the fringe benefit 
program. 
 
Employee Programs.  Funding for Tuition Assistance and the Employee Assistance Program. 
 
Employee Appreciation.  Funding for Employee Awards and Recognition, Retiree Recognition, and Take Your Kids to Work 
Day. 
 
Managed Vacancy Program.  Budgeting for vacant City positions. 
 
Fleet Vehicle Capital (Depreciation).  Cost for depreciation of vehicles. 
 
Compensation Adjustment.  Decrease in salary expenses realized through a three percent (3%) reduction in annual pay for all 
City employees. 
 
Structure Adjustment.  Funding for salary adjustments for employees based on market analysis and reclassification of 
positions. 
 
Water Fund Payment.  Transfer to the Water Fund for City’s fire hydrant use. 
 
Administration Fees – Health and Dental.  Cost of independent actuarial and consulting services to support effective benefits 
management. 
 
Health Management Program.  Funding to provide an on-site Nurse Practitioner, wellness programs to assist in preventative 
care, and vision coverage for employees enrolled in the health management program. 
 
Health Insurance Reduction.  Savings in the projected City contribution for individual employee medical benefits based on 
recent experience and anticipated reduction in claims. 


