COUNCIL/MANAGER OFFICES
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Council/Manager Offices including Parking Division

Department Manager's
Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
City Funded Full-Time 8.0 8.0 9.0 9.0 9.0
City Funded Temporary 0.0 0.0 0.0 15 15
TOTAL FTE 8.0 8.0 9.0 105 10.5
Salaries $651,287 $759,837 $714,728 $756,784 $742,784
Employee Benefits 191,879 195,200 228,556 230,993 230,993
Contractual Services
Maintenance and Repair 0 250 0 0 0
Janitorial 53 0 0 0 0
Professional 32 96 96 96 96
Printing and Binding 2,141 2,053 1,973 1,473 1,473
Advertising 14,641 8,300 8,300 7,300 7,300
Software Purchases 259 400 400 400 400
Legislative Liaison 81,756 84,630 86,130 84,630 84,630
Miscellaneous 2,171 0 0 0 0
Other Charges
Supplies and Materials 22,531 11,740 10,485 6,711 7,300
Training and Conferences 29,159 39,025 45,425 32,805 32,805
Telecommunications 5,554 6,400 7,900 7,300 7,311
Postage and Mailing 2,379 1,309 1,309 1,100 1,100
Dues and Memberships 58,327 59,736 62,386 51,436 56,837
Courtesies to Guests 2,637 1,000 1,000 800 800
Miscellaneous 469 800 800 0 0
Rentals and Leases 500 0 0 0 0
TOTAL $1,065,775 $1,170,776 $1,169,488 $1,181,828 $1,173,829
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Council/Manager Offices. Consists of the City Council, Clerk of Council, City Manager and Legislative Liaison. The
Council is the City's legislative body elected to accomplish City Charter-prescribed responsibilities. The Clerk is appointed by
City Council to maintain and preserve the official records of City Council proceedings. The City Manager is the City's chief
administrative officer who oversees the day-to-day operations of the City and who studies and proposes solutions for
community needs and programs; prepares the annual budget; interprets City Council actions for operating departments, outside
organizations, and citizens; and provides leadership in executing Council policies.

In FY 2009, a Parking Manager position was added in the Council/Manager Offices; as part of the FY 2010 Manager’s
Proposed budget, a Parking Division was created.

Department Manager's

Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
City Funded Full-Time 8 8 9 8 8
TOTAL FTE 8 8 9 8 8
Salaries $651,287 $759,837 $714,728 $644,736 $630,736
Employee Benefits 191,879 195,200 228,556 202,832 202,832
Contractual Services
Maintenance and Repair 0 250 0 0 0
Janitorial 53 0 0 0 0
Professional 32 96 96 96 96
Printing and Binding 2,141 2,053 1,973 1,428 1,428
Adbvertising 14,641 8,300 8,300 7,300 7,300
Software Purchases 259 400 400 400 400
Legislative Liaison 81,756 84,630 86,130 84,630 84,630
Miscellaneous 2,171 0 0 0 0
Other Charges
Supplies and Materials 22,531 11,740 10,485 6,321 6,921
Training and Conferences 29,159 39,025 45,425 27,505 27,505
Telecommunications 5,554 6,400 7,900 6,700 6,700
Postage and Mailing 2,379 1,309 1,309 1,100 1,100
Dues and Memberships 58,327 59,736 62,386 50,466 55,867
Courtesies to Guests 2,637 1,000 1,000 800 800
Miscellaneous 469 800 800 0 0
Rentals and Leases 500 0 0 0 0
TOTAL $1,065,775 $1,170,776 $1,169,488 $1,034,314 $1,026,315
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Council/Manager Offices Budget Description

The Department Requested FY 2010 Council/Manager Offices budget of $1,169,488 represents a 0.1% decrease
of $1,288 as compared to the Adopted FY 2009 budget of $1,170,776.

Significant changes introduced in the Department Requested FY 2010 budget include:

$12,825 decrease in Salaries and Employee Benefits due to a realignment of expenditures associated
with the Parking Manager position.

$3,672 increase in Employee Benefits resulting from rising health and dental insurance premiums.
$7,305 increase reflecting additional costs in training, supplies, and dues and memberships related to the
Parking Manager position.

$2,650 increase in Dues and Memberships for membership and recertification fees.

Major items requested not proposed by the City Manager for funding:

$94,936 in Salaries and Employee Benefits as a result of transferring the Parking Manager position to the
newly created Parking Division.

$360 in Employee Benefits per full-time classified employee due to realized savings in health care costs
from employee participation in the Health Management Program. This savings is recognized as a lump
sum in the General Fund Non-Departmental section.

$780 in Employee Benefits from the elimination of a $5 per pay period employer match previously
provided to employees participating the Deferred Compensation program.

$7,305 in training, supplies, and dues and memberships transferred to the Parking Division.

$32,153 in Contractual Services and Other Charges due to an assessment of historical spending as well as
identification of additional cost saving measures.

The Proposed FY 2010 Council/Manager budget was adopted by City Council with the following changes:

L4
L4
L4

$14,000 reduction in Salaries reflecting a reduction in City Council wages.
$600 increase in Supplies and Materials for the Mayor’s Youth Council Breakfast.
$5,401 increase in Dues and Memberships for the National League of Cities.
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Council/Manager Offices — Parking Division. In FY 2009, a Parking Manager position was added in the Council/Manager
Offices; as part of the FY 2010 Manager’s Proposed budget, a Parking Division was created.

Department Manager's
Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
City Funded Full-Time 0.0 0.0 0.0 1.0 1.0
City Funded Temporary 0.0 0.0 0.0 15 15
TOTAL FTE 0.0 0.0 0.0 25 25
Salaries $0 $0 $0 $112,048 $112,048
Employee Benefits 0 0 0 28,161 28,161
Contractual Services
Printing and Binding 0 0 0 45 45
Other Charges
Supplies and Materials 0 0 0 390 390
Training and Conferences 0 0 0 5,300 5,300
Telecommunications 0 0 0 600 600
Dues and Memberships 0 0 0 970 970
TOTAL $0 $0 $0 $147,514 $147,514
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CITY ASSESSOR

City Assessor
(1)

POSITION SUMMARY
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City Assessor. Maintains and updates ownership and physical characteristic records for approximately 31,500 property parcels
and provides assessments for the properties. New construction and additions to properties are recorded and valued by the
appraisers. The City Assessor also administers the Land Use Program and the Real Estate Rehabilitation Program. Staff
provides assistance to the public, other City departments, and various local, state and federal agencies. This department has a
wealth of information and resources that are utilized by those in the real estate profession, economic development, and related

fields.

City Funded Full-Time
City Funded Temporary

TOTAL FTE

Salaries
Employee Benefits

Contractual Services
Maintenance and Repair
Printing and Binding
Advertising
Software Purchases

Internal Service Charges
Fleet Service Charges

Other Charges
Supplies and Materials
Training and Conferences
Telecommunications
Postage and Mailing
Dues and Memberships
Miscellaneous: Board of Equalization

TOTAL

Department Manager's

Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
10.00 12.00 12.00 12.00 12.00
175 0.00 0.00 0.00 0.00
11.75 12.00 12.00 12.00 12.00
$511,747 $542,626 $530,523 $530,523 $530,523
190,238 208,211 209,887 209,237 209,237
20,349 24,050 26,850 24,630 24,630

0 500 500 0 0

266 250 250 0 0
8,442 0 0 0 0
6,988 12,822 9,254 9,254 9,254
4,976 5,931 5,931 2,981 2,981
22,719 17,066 17,066 15,666 15,666
1,331 1,100 1,220 1,179 1,179
1,130 13,000 13,000 1,200 1,200
1,383 2,976 2,976 1,942 1,942
2,009 400 1,900 1,500 1,500
$771,578 $828,932 $819,357 $798,112 $798,112
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City Assessor Budget Description

The Department Requested FY 2010 City Assessor budget of $819,357 represents a 1.2% decrease of $9,575 as
compared to the Adopted FY 2009 budget of $828,932.

Significant changes introduced in the Department Requested FY 2010 budget include:

= $12,103 decrease in Salaries reflecting filling a position vacated due to retirement of a long-term
employee at a significantly lower rate.

=  $1,676 increase in Employee Benefits resulting from rising health and dental insurance premiums.

= $2,800 increase in Contractual Services — Maintenance and Repair reflecting a vendor increase in rates
for supporting the Computer Assisted Mass Appraisal (CAMA) system.

= $3,568 decrease in Fleet Service Charges due to a reduction in the number of vehicles utilized by the
department.

= $1,500 increase in Remuneration for the Board of Equalization. The Board convenes biennially
coinciding with real estate reassessment.

Major items requested not proposed by the City Manager for funding:
e $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs
from employee participation in the Health Management Program.
e  $650 in Employee Benefits from the elimination of a $5 per pay period employer match previously
provided to employees participating the Deferred Compensation program.

e $17,627 in Other Charges due to an assessment of historic spending as well as identification of additional
cost saving measures.

The Proposed FY 2010 City Assessor budget was adopted by City Council without changes.

78



CITY ATTORNEY

PosITION SUMMARY

6.9 City Funded Positions
City Attorney
(9 6.9 Total Funded Positions
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" Additional 0.1 FTE for the City Attorney is assigned to the Risk Management Budget.
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City Attorney. Provides legal services to City Council, the City Manager, City departments and agencies as well as the
Lynchburg School Board. Services include rendering formal and informal opinions; recommending appropriate legal changes
in the City Code, regulations and policies; advising of changes in law which affect the City; drafting ordinances, resolutions,
Charter revisions, proposed legislation, contracts, deeds, leases and other legal documents; handling real estate matters,
including necessary title examinations, negotiations and closings; prosecuting and defending lawsuits on behalf of the City;
supervising the City’s Risk Management activities and the Self-Insurance Plan; and reviewing legislation which concern the

City.

Department Manager's

Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
City Funded Full-Time 6.9 6.9 6.9 6.9 6.9
TOTAL FTE 6.9 6.9 6.9 6.9 6.9
Salaries $386,290 $404,452 $405,513 $405,513 $405,513
Employee Benefits 136,245 146,580 150,009 149,229 149,229
Contractual Services
Legal Services 4,375 3,000 3,000 3,000 3,000
Advertising 0 750 750 750 750
Other Charges
Supplies and Materials 7,187 5,750 5,750 4,750 4,750
Books and Publications 21,997 24,090 24,090 22,390 22,390
Minor Equipment, Tools, and Furniture 4,206 2,500 2,500 1,000 1,000
Training and Conferences 9,396 13,000 13,000 7,721 7,721
Telecommunications 324 400 400 276 276
Postage and Mailing 478 887 887 533 533
Dues and Memberships 3,185 3,070 3,070 2,391 2,391
TOTAL $573,683 $604,479 $608,969 $597,553 $597,553
Less Revenues from Legal Service Charges - Schools (20,000) (20,000) (20,000) (20,000) (20,000)
TOTALCITY COST $553,683 $584,479 $588,969 $577,553 $577,553

City Attorney Budget Description

The Department Requested FY 2010 City Attorney budget of $608,969 represents a 0.7% increase of $4,490 as
compared to the Adopted FY 2009 budget of $604,479.

Significant changes introduced in the Department Requested FY 2010 budget include:
= $3,145 increase in Employee Benefits resulting from rising health and dental insurance premiums.

Major items requested not proposed by the City Manager for funding:

e $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs
from employee participation in the Health Management Program. These savings are recorded as a lump
sum in the General Fund Non-Departmental section.

e $780 in Employee Benefits from the elimination of a $5 per pay period employer match previously
provided to employees participating the Deferred Compensation program.

e $10,636 in Other Charges due to an assessment of historical spending as well as identification of
additional cost saving measures.

The Proposed FY 2010 City Attorney budget was adopted by City Council without changes.
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Self-Insurance. The Risk Management Program established by City Council effective January 1, 1986, is an alternative to the
routine procurement of general liability and automobile liability insurance policies from commercial insurance companies.
The program is funded through annual contributions from the General Fund, Utility Funds, Airport Fund, Regional Juvenile
Detention Fund and Self-Insurance Fund interest income. The claims placed in this fund are expended in lieu of insurance to

settle liability claims filed against the City.

Department Manager's
Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
Other Charges
Self-Insurance Payment $614,037 $757,504 $767,017 $602,473 $602,473
TOTAL $614,037 $757,504 $767,017 $602,473 $602,473

Self-Insurance Budget Description

The Department Requested FY 2010 Self-Insurance budget of $767,017 represents a 1.3% increase of $9,513 as
compared to the Adopted FY 2009 budget of $757,504.

Significant change introduced in the Department Requested FY 2010 budget:
= $9,513 increase in Self-Insurance Payments reflecting the rising cost of insurance premiums.

Major items requested not proposed by the City Manger for funding:
e $92,000 in Insurance Premiums due to a reduction in the use of external claims adjusters as well as an
increase in the property insurance deductible from $25,000 to $100,000.

e  $50,000 in Miscellaneous Claims reflecting historical costs.
o  $22,544 due to an assessment of historical spending as well as identification of additional cost saving

measures.

The Proposed FY 2010 Self Insurance budget was adopted by City Council without changes.
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COMMISSIONER OF THE REVENUE

PosITION SUMMARY

& State Funded Positions
6 City Funded Positions
I City Temporary Position
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Commissioner of the Revenue. A State Constitutional Office. Elected by City residents, the Commissioner assesses personal
property, machinery/tools, business/professional licenses, bank stock tax, public service corporations, meals, lodging,
amusement, and income taxes. The Commissioner prepares and audits State income tax returns, administers tax relief for the
elderly, furnishes information on local and State tax issues, and maintains the automotive vehicle license file.

Department Manager's
Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
City Funded Full-Time 6 6 6 6 6
City Funded Temporary 1 1 1 1 1
State Funded Full-Time 8 8 8 8 6
State Unfunded Full-Time 0 0 0 0 2
TOTAL FTE 15 15 15 15 15
Salaries $509,059 $567,261 $568,071 $568,071 $511,015
Employee Benefits 191,964 222,427 229,018 227,978 227,978
Contractual Services
Maintenance and Repair 575 1,200 575 575 575
Advertising 0 800 800 800 800
NADA Valuation Software 10,000 9,600 10,000 10,000 10,000
Other Charges
Supplies and Materials 8,895 10,472 10,094 7,770 7,770
Training and Conferences 11,860 9,000 9,000 9,000 9,000
Telecommunications 1,761 1,920 1,920 1,672 1,672
Postage and Mailing 21,164 22,200 22,170 22,170 22,170
Dues and Memberships 600 780 780 692 692
Miscellaneous BExpenses - Refund 88,531 0 0 0 0
Rentals and Leases 3,767 3,600 3,756 3,756 3,756
TOTAL $848,176 $849,260 $856,184 $852,484 $795,428
Less Revenues fromthe Commonwealth (167,171) (192,658) (198,787) (233,452) (179,271)
TOTALCITYCOST $681,005 $656,602 $657,397 $619,032 $616,157

Commissioner of the Revenue Budget Description

The Department Requested FY 2010 Commissioner of the Revenue budget of $856,184 represents a 0.8% increase of
$6,924 as compared to the Adopted FY 2009 budget of $849,260.

Significant change introduced in the Department Requested FY 2010 budget:
=  $6,384 increase in Employee Benefits resulting from rising health and dental insurance premiums.

Major items requested not proposed by the City Manager for funding:

e $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs
from employee participation in the Health Management Program. This savings is recognized as a lump sum
in the General Fund Non-Departmental section.

e $1,040 in Employee Benefits from the elimination of a $5 per pay period employer match previously
provided to employees participating the Deferred Compensation program.

e $2,660 in Other Charges due to an assessment of historical spending as well as identification of additional
cost saving measures.

The Proposed FY 2010 Commissioner of the Revenue budget was adopted by City Council with the following

change:
a CE7 NER donrroacao in Qalariac roflantina hain Qtata fiindad nnacitinne wwihich wiill ha hald viarant far £V 201N
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COMMUNICATIONS AND MARKETING
(including Citizens First Customer Service Center and Local Government Channel)

Director

(1)

POSITION SUMMARY

9.5 City Funded Positions

9.5 Total Funded Positions

Communications
and Marketing
Coordinator

(2

Administrative
Services
Associate 111
(1)

Customer Service
Representative 11
(2)

Customer Service
Representative |
(1.50)

84

Communications
Coordinator/
Broadcast
Services

(2)




Communications and Marketing including Citizens First Customer Service Center and Local Government Channel

City Funded Full-Time
City Funded Part-Time
City Funded Temporary

TOTAL FTE

Salaries
Employee Benefits

Contractual Services
Printing and Binding
Maintenance and Repair
Advertising
Public Relations
Software Purchases
Contract Labor - Camera Operators
Other Charges
Supplies and Materials
Training and Conferences
Telecommunications
Postage and Mailing
Dues and Memberships
Miscellaneous
Citizens Academy/State of the City
Courtesies to Guests
Capital Outlay

TOTAL

Department Manager's
Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
7.33 8.00 8.00 8.00 8.00
2.04 2.04 2.04 1.50 150
0.50 0.50 0.50 0.00 0.00
9.87 10.54 10.54 9.50 9.50
$301,922 $414,542 $404,829 $391,122 $391,122
104,501 140,161 143,749 142,040 142,040
7,297 3,223 3,356 292 292
0 1,000 1,000 1,000 1,000
22,784 31,320 31,350 10,550 31,350
47,400 83,800 70,000 70,000 70,000
7,324 4,500 4,500 4,500 4,500
2,850 0 16,000 10,000 10,000
23,927 23,492 23,710 11,773 11,773
2,289 11,200 11,200 3,945 3,945
1,093 2,032 2,834 1,228 1,228
947 1,950 1,800 1,400 1,400
1,301 2,263 2,450 922 922
977 2,200 2,200 1,000 1,000
7,858 10,000 10,500 8,212 8,212
1,003 5,500 5,500 2,725 2,725
81,469 0 15,607 0 0
$614,942 $737,183 $750,585 $660,709 $681,509
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Communications and Marketing including Citizens First Customer Service Center and Local Government
Channel Budget Description

The Department Requested FY 2010 Communications and Marketing budget of $750,585 represent a 1.8%
increase of $13,402 as compared to the Adopted FY 2009 budget of $737,183.

Significant changes introduced in the Department Requested FY 2010 budget include:

$7,487 increase in Salaries and Employee Benefits reflecting adjustments granted in FY 2009.
$3,552 increase in Employee Benefits resulting from rising health and dental insurance premiums.
$17,224 decrease in Salaries and Employee Benefits due to shifting wage funds to contract labor.
$16,000 increase in Contractual Services for contract labor.

$15,607 increase in Capital Outlay to purchase and install a new telephone system for Citizens First.
$13,800 decrease in Public Relations associated with the cost of the biennial Citizens Survey.

Major items requested not proposed by the City Manager for funding:

$360 in Employee Benefits per full-time classified employee due to realized savings in health care costs
from employee participation in the Health Management Program. This savings is recognized as a lump
sum in the General Fund Non-Departmental section.

$650 in Employee Benefits from the elimination of a $5 per pay period employer match previously
provided to employees participating the Deferred Compensation program.

$14,766 in Salaries and Employee Benefits reflecting a cut in wage hours.

$6,000 in Contractual Services for contract labor.

$28,989 in Other Charges due to an assessment of historical spending as well as identification of
additional cost saving measures.

$23,864 in Printing/Binding and Advertising.

$15,607 in Capital Outlay for the Citizens First telephone system; purchase of the system is shifted to the
Technology Fund.

The Proposed FY 2010 Communications and Marketing and Citizens First budget was adopted by City Council
with the following change:

*

$25,518 increase in Advertising for publishing “The Source” in two newspapers.

86



Communications and Marketing. Focuses on proactive communication with City Council, citizens, employees and others.
Efforts are concentrated on public information and assistance for departments and staff, media relations as well as
neighborhood, business, Internet/Intranet, LTV Channel 15 and employee communications.

City Funded Full-Time
TOTAL FTE

Salaries
Employee Benefits

Contractual Services
Printing and Binding
Advertising
Public Relations
Software Purchases

Other Charges
Supplies and Materials
Training and Conferences
Telecommunications
Postage and Mailing
Dues and Memberships
Courtesies to Guests
Citizens Academy/State of the City

TOTAL

Department Manager's
Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
3.33 4.00 4.00 4.00 4.00
3.33 4.00 4.00 4.00 4.00
$155,567 $196,876 $202,233 $202,233 $202,233
59,505 74,561 77,698 77,308 77,308
7,201 2,123 2,356 0 0
22,784 30,000 30,000 9,200 30,000
47,400 83,800 70,000 70,000 70,000
2,237 1,500 1,500 1,500 1,500
9,437 10,980 10,980 4,093 4,093
1,834 6,500 6,500 3,445 3,445
840 652 1,454 605 605
907 1,300 1,300 1,300 1,300
1,240 1,513 1,700 922 922
1,003 3,500 3,500 1,725 1,725
7,858 10,000 10,500 8,212 8,212
$317,813 $423,305 $419,721 $380,543 $401,343
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Citizens First Customer Service Center. The mission of the Center is to respond to each citizen interaction through the
provision of accurate, timely and easily understood information.

City Funded Full-Time
City Funded Part-Time

TOTALFTE

Salaries
Employee Benefits

Contractual Services
Maintenance and Repair
Printing and Binding
Advertising

Other Charges
Supplies and Materials
Training and Conferences
Telecommunications
Postage and Mailing
Courtesies to Guests

Capital Outlay

TOTAL

Department Manager's

Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
2.00 2.00 2.00 2.00 2.00
2.04 2.04 2.04 1.50 1.50
4.04 4.04 4.04 3.50 3.50
$97,800 $105,703 $105,816 $97,109 $97,109
26,808 29,174 30,094 29,158 29,158

0 1,000 1,000 1,000 1,000

96 1,100 1,000 292 292

0 1,320 1,350 1,350 1,350

2,564 5,562 5,480 1,280 1,280
396 3,200 3,200 0 0

20 176 176 23 23

32 150 200 0 0

0 1,000 1,000 0 0

0 0 15,607 0 0
$127,716 $148,385 $164,923 $130,212 $130,212
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Local Government Channel. This cable channel is to enhance the City’s communication program with citizens.

City Funded Full-Time
City Funded Temporary

TOTALFTE

Salaries
Employee Benefits

Contractual Services
Software Purchases
Contract Labor - Camera Operators

Other Charges
Supplies and Materials
Training and Conferences
Telecommunications
Postage and Mailing
Dues and Memberships
Courtesies to Guests
Miscellaneous

Capital Outlay
TOTAL

Department Manager's

Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
2.0 2.0 2.0 2.0 2.0

0.5 0.5 0.5 0.0 0.0

25 25 25 2.0 2.0
$48,555 $111,963 $96,780 $91,780 $91,780
18,188 36,426 35,957 35,574 35,574
5,087 3,000 3,000 3,000 3,000
2,850 0 16,000 10,000 10,000
11,926 6,950 7,250 6,400 6,400
59 1,500 1,500 500 500

233 1,204 1,204 600 600

8 500 300 100 100

61 750 750 0 0

0 1,000 1,000 1,000 1,000

977 2,200 2,200 1,000 1,000
81,469 0 0 0 0
$169,413 $165,493 $165,941 $149,954 $149,954
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FINANCIAL SERVICES

POSITION SUMMARY

578 City Funded Positions

57.8 Total General Fund Positions
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Financial Services. Comprised of the Office of the Director, Accounting, Billings and Collections, Budget, Procurement, and
Human Services Divisions.

Department Manager's
Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
City Funded Full-Time 58.00 57.00 57.00 56.00 56.00
City Funded Part-Time 0.80 0.80 0.80 0.80 0.80
City Funded Temporary 0.25 0.25 0.25 0.00 0.00
City Full-Time Not Funded 0.00 0.00 0.00 1.00 1.00
TOTAL FTE 59.05 58.05 58.05 57.80 57.80
Salaries $2,295,954 $2,351,024 $2,355,144 $2,305,420 $2,305,420
Employee Benefits $874,140 $918,670 $943,240 $923,395 $923,395
Contractual Services
Fiscal Services $50,768 $57,800 $66,500 $66,500 $66,500
Professional Services $0 $0 $0 $0 $0
Auditing Services $62,009 $75,000 $75,000 $65,000 $65,000
Investigation Services $0 $80 $80 $0 $0
Printing and Binding $6,293 $9,775 $8,000 $5,500 $5,500
Maintenance and Repair $7,456 $9,050 $8,527 $6,027 $6,027
Legal ($18,907) $5,500 $5,500 $0 $0
Temporary Personnel $10,183 $0 $0 $0 $0
Advertising $1,160 $2,258 $2,008 $1,908 $1,908
Financial Security $1,806 $1,880 $2,016 $0 $0
Software Purchases $0 $250 $200 $0 $0
Banking Services $85,085 $88,200 $88,000 $88,000 $88,000
Virginia Information Technologies Agency $1,024 $2,500 $2,500 $2,500 $2,500
Internal Service Charges
Fleet Services $106 $300 $300 $300 $300
Other Charges
Supplies and Materials $50,985 $75,674 $59,645 $45,883 $45,883
Minor Equipment, Tools, and Furniture $4,764 $460 $460 $0 $0
Training and Conferences $33,062 $80,297 $65,500 $35,324 $35,324
Telecommunications $6,532 $5,724 $7,505 $4,237 $4,237
Postage and Mailing $234,464 $229,364 $250,415 $248,843 $248,843
Inventory Purchases $6,736 $10,000 $10,000 $9,000 $9,000
Dues and Memberships $4,722 $5,271 $5,265 $4,901 $4,901
Miscellaneous $1,077 $650 $650 $550 $550
Rentals and Leases $13,874 $15,272 $15,204 $13,204 $13,204
TOTAL $3,733,293 $3,944,999 $3,971,659 $3,826,492 $3,826,492
Less Revenues from Social Services - Federal ($317,391) ($298,483) ($268,453) ($268,453) ($268,453)
Less Revenues from Social Services - State ($55,984) ($112,069) ($193,169) ($193,169) ($193,169)
Less Revenues from Juvenile Services - State (%$12,000) ($12,000) ($12,000) ($12,000) (%$12,000)
Less Charges for Services $0 ($36,879) $0 $0 $0
TOTALCITY COST $3,347,918 $3,485,568 $3,498,037 $3,352,870 $3,352,870
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Financial Services — Office of the Director. Responsible for the overall planning and leadership to prudently manage
financial operations and to recommend and implement sound fiscal policies. In addition, long-range financial planning, debt
management and coordination of the annual audit are major responsibilities of the Office of the Director.

Department Manager's
Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
City Funded Full-Time 6 6 6 6 6
TOTAL FTE 6 6 6 6 6
Salaries $376,241 $388,314 $391,204 $391,204 $391,204
Employee Benefits 129,562 138,201 141,874 141,354 141,354
Contractual Services
Fiscal Services 20,279 25,000 35,000 35,000 35,000
Professional Services 0 0 0 0 0
Internal Service Charges
Fleet Services 106 0 0 0 0
Other Charges
Supplies and Materials 2,430 2,995 2,995 1,274 1,274
Minor Equipment, Tools, and Furniture 1,189 0 0 0 0
Training and Conferences 9,287 20,412 17,400 9,974 9,974
Telecommunications 4,270 1,776 3,775 1,663 1,663
Postage and Mailing 24 200 200 57 57
Dues and Memberships 1,208 1,106 1,200 1,200 1,200
TOTAL $544,596 $578,004 $593,648 $581,726 $581,726

Financial Services — Office of the Director Budget Description

The Department Requested FY 2010 Financial Services — Office of the Director Division budget of $593,648
represents a 2.7% increase of $15,644 as compared to the Adopted FY 2009 budget of $578,004.

Significant changes introduced in the Department Requested FY 2010 budget include:
= $3,695 increase in Salaries and Employee Benefits reflecting market based adjustment granted in FY
20009.
= $2,868 increase in Employee Benefits resulting from rising health and dental insurance premiums.
= $10,000 increase in Fiscal Services reflecting fees for the City’s financial advisors.

Major items requested not proposed by the City Manager for funding:

e $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs
from employee participation in the Health Management Program. This savings is recognized as a lump
sum in the General Fund Non-Departmental section.

e  $520 in Employee Benefits from the elimination of a $5 per pay period employer match previously
provided to employees participating the Deferred Compensation program.

e $11,402 in Other Charges due to an assessment of historical spending as well as identification of
additional cost saving measures.

The Proposed FY 2010 Financial Services — Office of the Director budget was adopted by City Council
without changes.
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Financial Services — Accounting Division. Administers the financial, payroll, accounts payable and fixed assets systems and
processes for all funds, the largest of which is the General Fund. The Division also prepares financial analysis for City
Council, Administration and Departments, as well as required reports for Federal/State/Local and other regulatory agencies,
auditors, private sector financial entities and the citizenry. In addition, the Division accounts for Federal and/or State funded
grants/projects, performs cash management/investment functions, administers the debt portfolio, and compiles all the
information necessary to complete the annual independent audit.

Department Manager's

Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
City Funded Full-Time 12.00 12.00 12.00 12.00 12.00
City Funded Temporary 0.25 0.25 0.25 0.00 0.00
TOTAL FTE 12.25 12.25 12.25 12.00 12.00
Salaries $516,774 $517,320 $515,304 $511,454 $511,454
Employee Benefits 197,827 200,924 205,597 204,402 204,402
Contractual Services
Maintenance and Repair 3,963 5,850 5,500 3,000 3,000
Auditing Services 62,009 75,000 75,000 65,000 65,000
Fiscal Services 30,489 32,800 31,500 31,500 31,500
Printing and Binding 1,979 1,775 2,000 2,000 2,000
Advertising 0 100 100 100 100
Software Purchases 0 250 200 0 0
Banking Services 85,085 88,200 88,000 88,000 88,000
Other Charges
Supplies and Materials 14,574 22,793 17,850 13,759 13,759
Minor Equipment, Tools, and Furniture 1,634 0 0 0 0
Training and Conferences 15,583 30,535 24,000 13,250 13,250
Telecommunications 315 900 750 301 301
Postage and Mailing 5,271 5,849 6,015 5,074 5,074
Dues and Memberships 1,695 1,655 1,655 1,641 1,641
Miscellaneous 1,006 550 550 550 550
TOTAL $938,204 $984,501 $974,021 $940,031 $940,031
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Financial Services — Accounting Division Budget Description

The Department Requested FY 2010 Financial Services — Accounting Division budget of $974,021 represents a
1.1% decrease of $10,480 as compared to the Adopted FY 2009 budget of $984,501.

Significant changes introduced in the Department Requested FY 2010 budget include:
= $5,508 increase in Employee Benefits resulting from rising health and dental insurance premiums.
= $2,581 decrease in Salaries and Employee Benefits due to a reduction in overtime pay.
= $12,778 decrease in Fiscal Services, Supplies and Materials, and Training and Conferences based on
historical spending.

Major items requested not proposed by the City Manager for funding:

e $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs
from employee participation in the Health Management Program. This savings is recognized as a lump
sum in the General Fund Non-Departmental section.

e  $900 in Employee Benefits from the elimination of a $5 per pay period employer match previously
provided to employees participating the Deferred Compensation program.

e $4,145 in Salaries and Employee Benefits due to eliminating a wage position and overtime pay.

e $10,000 in Auditing Services.

e $18,945 in Contractual Services and Other Charges due to an assessment of historical spending as well as
identification of additional cost saving measures.

The Proposed FY 2010 Financial Services — Accounting Division budget was adopted by City Council
without changes.
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Financial Services — Billings and Collections Division. Primarily responsible for the billing and collection, both current and
delinquent, of substantially all City revenues. This division provides for the billing and collection of real estate taxes, personal
property taxes, business license taxes, water and sewer bills, parking tickets, delinquent ambulance bills, vehicle decals, trash
tags and a variety of other revenues due the City.

Department Manager's
Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
City Funded Full-Time 23 22 22 21 21
City Full-Time Not Funded 0 0 0 1 1
TOTAL FTE 23 22 22 22 22
Salaries $722,412 $736,823 $742,240 $696,366 $696,366
Employee Benefits 295,485 307,456 316,619 300,439 300,439
Contractual Services
Maintenance and Repair 2,400 3,200 3,027 3,027 3,027
Legal (18,907) 5,500 5,500 0 0
Temporary Personnel 2,330 0 0 0 0
Advertising 1,113 1,558 1,558 1,558 1,558
Financial Security 1,806 1,880 2,016 0 0
Virginia Information Technologies Agency 1,024 2,500 2,500 2,500 2,500
Internal Service Charges
Fleet Services 0 300 300 300 300
Other Charges
Supplies and Materials 29,913 41,286 31,600 27,632 27,632
Minor Equipment, Tools, and Furniture 716 0 0 0 0
Training and Conferences 659 7,200 6,200 3,000 3,000
Telecommunications 1,337 1,374 1,356 749 749
Postage and Mailing 228,333 221,615 243,000 243,000 243,000
Dues and Memberships 270 270 330 250 250
Miscellaneous 71 0 0 0 0
Rentals and Leases 3,192 3,272 3,204 3,204 3,204
TOTAL $1,272,154 $1,334,234 $1,359,450 $1,282,025 $1,282,025
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Financial Services — Billings and Collections Division Budget Description

The Department Requested FY 2010 Financial Services — Billings and Collections Division budget of $1,359,450
represents a 1.9% increase of $25,216 as compared to the Adopted FY 2009 budget of $1,334,234.

Significant changes introduced in the Department Requested FY 2010 budget include:
= $4,938 increase in Salaries and Employee Benefits reflecting compensation adjustments.
= $10,032 increase in Employee Benefits resulting from rising health and dental insurance premiums.
= $21,385 increase in Postage and Mailing reflecting a projected 5% increase in the mailing service
contract, as well as a proposed postage increase by the U. S. Post Office.
= 39,686 decrease in Supplies and Materials reflecting a reduction in replacement calculator and printer
inventory as well as a reduction in cigarette tax stamp inventory needs.

Major items requested not proposed by the City Manager for funding:

e $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs
from employee participation in the Health Management Program. This savings is recognized as a lump
sum in the General Fund Non-Departmental section.

e $910 in Employee Benefits from the elimination of a $5 per pay period employer match previously
provided to employees participating the Deferred Compensation program.

e $58,991 in Salaries and Employee Benefits due to not funding a vacant full-time Financial Technician IlI
position in the delinquent collections unit.

e $2,153 in Salaries and Employee Benefits reflecting the elimination of overtime pay.

e $15,371 in Contractual Services and Other Charges due to an assessment of historical spending as well
as identification of additional cost saving measures.

The Proposed FY 2010 Financial Services — Billings and Collections Division budget was adopted by City
Council without changes.
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Financial Services — Budget Division. Responsible for working with the City Manager’s Office to develop the annual
operating budget and capital improvement program. This Division assists City departments, agencies, and citizens with budget
matters and questions; as well as preparing and managing both the operating budget and capital improvement programs. The
Division also provides research, data compilation, and various management reports related to budget matters.

Department Manager's

Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
City Funded Full-Time 2 2 2 2 2
TOTAL FTE 2 2 2 2 2
Salaries $103,966 $106,266 $106,267 $106,267 $106,267
Employee Benefits 37,514 39,498 40,403 40,143 40,143
Contractual Services
Maintenance and Repair 168 0 0 0 0
Printing and Binding 4,314 8,000 6,000 3,500 3,500
Other Charges
Supplies and Materials 687 1,600 1,300 1,218 1,218
Minor Equipment, Tools, and Furniture 77 0 0 0 0
Training and Conferences 1,459 4,000 2,750 1,500 1,500
Telecommunications 0 816 816 816 816
Postage and Mailing 34 100 100 0 0
Dues and Memberships 610 640 680 680 680
TOTAL $148,829 $160,920 $158,316 $154,124 $154,124

Financial Services — Budget Division Budget Description

The Department Requested FY 2010 Financial Services — Budget Division budget of $158,316 represents a 1.6%
decrease of $2,604 as compared to the Adopted FY 2009 budget of $160,920.

Significant changes introduced in the Department Requested FY 2010 budget include:
= $912 increase in Employee Benefits resulting from rising health and dental insurance premiums.
= $3,510 decrease in Printing and Binding Services and Other Charges to reflect historical spending.

Major items requested not proposed by the City Manager for funding:

e $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs
from employee participation in the Health Management Program. This savings is recognized as a lump
sum in the General Fund Non-Departmental section.

e $260 in Employee Benefits from the elimination of a $5 per pay period employer match previously
provided to employees participating the Deferred Compensation program.

e $3,932 in Contractual Services and Other Charges due to an assessment of historical spending as well as
identification of additional cost saving measures.

The Proposed FY 2010 Financial Services — Budget Division budget was adopted by City Council without
changes.

97



Financial Services — Procurement Division. Provides a full range of services to internal and external customers in the
acquisition of goods and services, including construction and professional services, recordation and disposition of City owned
surplus property, provides mail services to City departments and maintains City Hall copiers.

Department Manager's

Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
City Funded Full-Time 4 4 4 4 4
TOTAL FTE 4 4 4 4 4
Salaries $162,307 $172,285 $172,285 $172,285 $172,285
Employee Benefits 62,145 67,108 68,915 68,655 68,655
Contractual Services
Maintenance and Repair 925 0 0 0 0
Advertising 0 500 250 250 250
Other Charges
Supplies and Materials 2,209 4,300 3,200 1,000 1,000
Minor Equipment, Tools, and Furniture 576 0 0 0 0
Training and Conferences 4,096 15,000 12,000 5,000 5,000
Telecommunications 490 708 658 558 558
Postage and Mailing 802 1,500 1,000 712 712
Inventory Purchases 6,736 10,000 10,000 9,000 9,000
Dues and Memberships 880 1,200 1,000 730 730
Rentals and Leases 10,682 12,000 12,000 10,000 10,000
TOTAL $251,848 $284,601 $281,308 $268,190 $268,190

Financial Services — Procurement Division Budget Description

The Department Requested FY 2010 Finance — Procurement Division budget of $281,308 represents a 1.2%
decrease of $3,293 as compared to the Adopted FY 2009 budget of $284,601.

Significant changes introduced in the Department Requested FY 2010 budget include:
=  $1,807 increase in Employee Benefits resulting from rising health and dental insurance premiums.
= $5,100 decrease in Contractual Services and Other Charges to reflect the projected expenditures of the
division.

Major items requested not proposed by the City Manager for funding:

e $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs
from employee participation in the Health Management Program. This savings is recognized as a lump
sum in the General Fund Non-Departmental section.

e  $260 in Employee Benefits from the elimination of a $5 per pay period employer match previously
provided to employees participating the Deferred Compensation program.

e $10,858 in Other Charges due to an assessment of historical spending as well as identification of
additional cost saving measures.

e $2,000 in Rentals and Leases resulting from not renewing the contract on one copier in City Hall.

The Proposed FY 2010 Financial Services — Procurement Division budget was adopted by City Council
without changes.
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Financial Services — Human Services Financial Division. Provides financial services to Juvenile and Social Services, the
Detention Home Fund, and the Comprehensive Services Act Fund. Services include accounting for all State, federal, and local

revenues within these funds.

City Funded Full-Time
City Funded Part-Time

TOTAL FTE

Salaries
Employee Benefits

Contractual Services
Temporary Personnel
Advertising
Investigation Services

Other Charges
Supplies and Materials
Minor Equipment, Tools, and Furniture
Training and Conferences
Telecommunications
Postage and Mailing
Dues and Memberships
Miscellaneous

TOTAL

Less Revenues from Social Services - Federal

Less Revenues from Social Services - State

Less Revenues fromJuvenile Services - State

Less Charges for Services

TOTALCITYCOST

Department Manager's
Actual Adopted Requested Proposed Adopted
FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
11.0 11.0 11.0 11.0 11.0
0.8 0.8 0.8 0.8 0.8
118 118 11.8 118 118
$414,254 $430,016 $427,844 $427,844 $427,844
151,607 165,483 169,832 168,402 168,402
7,853 0 0 0 0
47 100 100 0 0
0 80 80 0 0
1,172 2,700 2,700 1,000 1,000
572 460 460 0 0
1,978 3,150 3,150 2,600 2,600
120 150 150 150 150
0 100 100 0 0
59 400 400 400 400
0 100 100 0 0
$577,662 $602,739 $604,916 $600,396 $600,396
($317,391) ($298,483) ($268,453) ($268,453) ($268,453)
($55,984) ($112,069) ($193,169) ($193,169) ($193,169)
($12,000) ($12,000) ($12,000) ($12,000) ($12,000)
$0 ($36,879) $0 $0 $0
$192,287 $143,308 $131,294 $126,774 $126,774
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Financial Services — Human Services Financial Division Budget Description

The Department Requested FY 2010 Financial Services — Human Services Division budget of $604,916
represents a 0.4% increase of $2,177 as compared to the Adopted FY 2009 budget of $602,739.

Significant changes introduced in the Department Requested FY 2010 budget include:
= $5,016 increase in Employee Benefits resulting from rising health and dental insurance premiums.
= $2,839 decrease in Salaries and Employee Benefits to reflect filling a position vacated due to retirement
of a long-term employee at a lower rate.

Major items requested not proposed by the City Manager for funding:

e $360 in Employee Benefits per full-time classified employee due to realized savings in health care costs
from employee participation in the Health Management Program. This savings is recognized as a lump
sum in the General Fund Non-Departmental section.

e $1,430 in Employee Benefits from the elimination of a $5 per pay period employer match previously
provided to employees participating the Deferred Compensation program.

e $3,090 in Contractual Services and Other Charges due to an assessment of historical spending as well as
identification of additional cost saving measures.

The Proposed FY 2010 Financial Services — Human Services Financial Division budget was adopted by
City Council without changes.
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