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Interior and Exterior Views of the Greater Lynchburg Transit Company’s Trolley, 
a Replica of an Original Streetcar 
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Project Title FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
TRANSPORTATION - NEW CONSTRUCTION

Greenview Drive Improvements Phase II 4,456,643 0 0 0 0
Source of Funding

G.O. Bond 100,000 0 0 0 0
Pay-As-You-Go 100,000 0 0 0 0

Other: State Urban Allocation 4,156,643 0 0 0 0
Other: State Revenue Sharing 100,000 0 0 0 0

Midtown Connector Phase II 294,000 0 0 0 0
Source of Funding

Other: Federal Urban Allocation 294,000 0 0 0 0

Public Transportation Improvements (GLTC) 348,900 2,408,492 161,906 199,759 85,949
Source of Funding

Pay-As-You-Go 348,900 2,408,492 161,906 199,759 85,949

Timberlake Road @ Logans Lane/Wards Ferry Road 0 0 0 1,696,000 0
Source of Funding

G.O. Bond 0 0 0 1,674,800 0
General Fund - Engineering Service Charges 0 0 0 21,200 0

Total Estimates Submitted FY 2010-2014 CIP $5,099,543 $2,408,492 $161,906 $1,895,759 $85,949

Less General Fund Appropriations - $0 $0 $0 ($21,200) $0
City Engineering Service Charges

City Capital Projects Fund Appropriations $5,099,543 $2,408,492 $161,906 $1,874,559 $85,949

Source of Funding
G.O. Bond $100,000 $0 $0 $1,674,800 $0

General Fund - Engineering Service Charges $0 $0 $0 $21,200 $0
Pay-As-You-Go $448,900 $2,408,492 $161,906 $199,759 $85,949

Other: State Urban Allocation $4,156,643 $0 $0 $0 $0
Other: Federal Urban Allocation $294,000 $0 $0 $0 $0

Other: State Revenue Sharing $100,000 $0 $0 $0 $0

FIVE-YEAR PROPOSED APPROPRIATIONS TO BE FINANCED BY THE CITY

Funding totals on this schedule may differ from the Financing Plan schedule due to the timing of projects and availability of resources.
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 ESTIMATED
COST

FIVE-YEAR APPROPRIATIONS BEYOND TOTAL
ESTIMATED THROUGH PROGRAM ACCUMULATED

NET COST 7/1/08 PERIOD PROJECT COST

$4,456,643 1,800,000 0 $6,256,643

$294,000 5,761,175 0 $6,055,175

$3,205,006 Continuing Continuing $3,205,006

$1,696,000 0 0 $1,696,000

$9,651,649 $17,212,824

($21,200)

$9,630,449

$1,774,800
$21,200

$3,305,006
$4,156,643

$294,000
$100,000

$9,651,649
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Project Title FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
TRANSPORTATION - MAINTENANCE

Dearington Neighborhood Street Improvements 0 0 572,400 0 0
Source of Funding

G.O. Bond 0 0 545,900 0 0
General Fund - Engineering Service Charges 0 0 26,500 0 0

Kemper Street Bridge 3,710,000 0 0 0 0
Source of Funding

Pay-As-You-Go 80,000 0 0 0 0
Other: State Urban Allocation 3,630,000 0 0 0 0

Rivermont Avenue Bridge 416,000 0 0 0 0
Source of Funding

Other: State Urban Allocation 416,000 0 0 0 0

Storm Drainage System Repairs/Replacement 320,000 200,000 200,000 200,000 200,000
Source of Funding

Highway Maintenance 300,000 190,000 190,000 190,000 190,000
General Fund - Engineering Service Charges 20,000 10,000 10,000 10,000 10,000

Street Overlay Program 1,809,230 1,917,784 2,032,851 2,154,822 2,284,112
Source of Funding

Highway Maintenance 1,789,768 1,897,154 2,010,983 2,131,642 2,259,541
General Fund - Engineering Service Charges 19,462 20,630 21,868 23,180 24,571

Wards Road @ Candlers Mountain Road Bridge 0 530,000 0 0 0
Source of Funding

G.O. Bond 0 514,100 0 0 0
General Fund - Engineering Service Charges 0 15,900 0 0 0

Total Estimates Submitted FY 2010-2014 CIP $6,255,230 $2,647,784 $2,805,251 $2,354,822 $2,484,112

Less General Fund Appropriations - ($39,462) ($46,530) ($58,368) ($33,180) ($34,571)
City Engineering Service Charges

City Capital Projects Fund Appropriations $6,215,768 $2,601,254 $2,746,883 $2,321,642 $2,449,541

Source of Funding
G.O. Bond $0 $514,100 $545,900 $0 $0

General Fund - Engineering Service Charges $39,462 $46,530 $58,368 $33,180 $34,571
Other: State Urban Allocation $4,046,000 $0 $0 $0 $0

Pay-As-You-Go $80,000 $0 $0 $0 $0
Highway Maintenance $2,089,768 $2,087,154 $2,200,983 $2,321,642 $2,449,541

FIVE-YEAR PROPOSED APPROPRIATIONS TO BE FINANCED BY THE CITY

Funding totals on this schedule may differ from the Financing Plan schedule due to the timing of projects and availability of resources.
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 ESTIMATED
COST

FIVE-YEAR APPROPRIATIONS BEYOND TOTAL
ESTIMATED THROUGH PROGRAM ACCUMULATED

NET COST 7/1/08 PERIOD PROJECT COST

$572,400 0 0 $572,400

$3,710,000 290,000 0 $4,000,000

$416,000 4,744,920 0 $5,160,920

$1,120,000 Continuing Continuing $1,120,000

$10,198,799 Continuing Continuing $10,198,799

$530,000 0 0 $530,000

$16,547,199 $21,582,119

($212,111)

$16,335,088

$1,060,000
$212,111

$4,046,000
$80,000

$11,149,088
$16,547,199
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City has contractual agreement to continue project
Project has State and Federal funding
Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

   State:   Urban Allocation
   State:   Revenue Sharing 0 0 0

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

10/2006
12/2012Tom Wilson, P.E. Engineering Project Manager

0

FY 2014
0

0 0
00

0
0

   Land Acquisition/Right-of-Way

$1,744,643

$1,143,00000

$400,000

$569,000
$600,000

   Construction 0
0600,000

1,744,643

569,000 0

TOTAL

PROJECT MANAGER(S)

FY 2011
0

Sub-Projects

   Contingency

   Consultant Engineering 
   Inspections (Contractual)

0
1,143,000

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

   Local: Pay-As-You-Go

$1,800,000 $4,456,643 $0

Funding Source

LOCAL = 18%       STATE = 82%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$6,000,000

0

FY 2013

00

$6,256,643

0 0

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Community Development

Greenview Drive from City 
Limits to Existing 4 -Lane

DEPARTMENT PRIORITY

PROJECT TYPE
GREENVIEW DRIVE PHASE  II/ T0126
PROJECT TITLE/PROJECT NUMBER

New

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.6, Goal 1, Objective 1A 7:  Priorities for improvements to the transportation system should be 
based on safety considerations; existing deficiencies; multimodal and environmental considerations; physical, 
economic, and policy.

Improve traffic conditions on Greenview Drive from the City limits to existing 4-lane. This project also includes 
improving the intersection of Leesville Road and Greenview Drive. This project supports additional traffic from the   
Wards Crossing West and Cornerstone projects.  Phase I is from Frederick Drive to Hermitage Road and Phase II is 
Hermitage Road to the intersection with Leesville Road.

COMPLETION SCHEDULE

$0
0

Construction
Consultant Engineering

Complete - Quarter

400,000

Q2 FY 2010
Q2 FY 2012

0

Activity
City Engineering Service Charges
Land Acquisition/Right-of-Way

Q3 FY 2012
Q4 FY 2010

Will have two additional lanes and one signal to maintain. Will receive two additional lane miles in State maintenance funding.

FY 2010
Program Period 

EstimateFY 2012 FY 2013

$4,456,643 $0
0

$0 $0
00

$4,456,643

FY 2011
0

1,000,000

FY 2012 FY 2014
0
0

Program Period 
Total

$100,000

0
   Local: G.O. Bond

TOTAL

FY 2010
100,000

0

$4,000,000

3,900,000
0

$1,000,000
$3,900,000
$1,000,000

$2,000,000 $0 $0
1,000,000

0 0

$0
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City has contractual agreement to continue project
Project represents additional essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

   Federal:  Urban Allocation

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

City Engineering Service Charges
Land Acquisition/Right-of-Way

Continuing

$0

Lane mileage will be increased, subsequently increasing State highway maintenance reimbursement.

FY 2010

$0$0 $0 $294,000

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Upgrade a total of 2.4 miles of Route 501 and Route 221.  Phase 2a – Improve intersection of Old Forest 
Road/Lakeside/501 at grade and Old Forest Road and 501 at grade.  Phase 2b – Spot improvements along 
Lakeside Drive from Route 501 to Forest Brook Road.  Due to economic conditions, the priority of this project 
has fallen behind projects like Greenview Drive Phase II.  Federal and State funds have been moved to these other 
higher priority projects.

Chapter 14, Page 14.6, Goal 1, Objective 1A 7:  Priorities for improvements to the transportation system should 
be based on safety considerations; existing deficiencies; multimodal and environmental considerations; physical, 
economic, and policy.

LOCATION
Lakeside Drive from Forest Brook Road to 

Jefferson Ridge Parkway

DEPARTMENT PRIORITY

PROJECT TYPE
MIDTOWN CONNECTOR PHASE II / T0102
PROJECT TITLE/PROJECT NUMBER

New

SERVICE AREA
Transportation

DEPARTMENT

LOCAL = 0%       STATE = 20%        FEDERAL = 80%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$0

FY 2013

BEYOND FY 2014 
APPROPRIATIONS

$0 $6,055,175

FY 2014
Program 

Period Total
0

Program 
Period FY 2012

0
FY 2012

Community Development

Complete - Quarter
Continuing
Continuing

$0 $0
000

TOTAL

FY 2010

$0 $0 $0

$294,000

Funding Source

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

$5,761,175 $294,000

FY 2011

FY 2014

TOTAL
0

$294,000

FY 2013
0

$0
0

FY 2011
0

Sub-Projects
   Land Acquisition/Right-of-Way 294,000

01/1989
Continuing

PROJECT MANAGER(S)

COMPLETION SCHEDULE

Tom Wilson, P.E., Engineering Project 
Manager

Construction

Activity
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Project has State and Federal funding
Project supports essential services
Project represents additional essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

3,129,550 1,346,541 $44,804,575   Federal and State Grants 8,797,638 28,886,546 2,644,300

$3,205,006

Funding Source

   Local: Pay-As-You-Go

COMPLETION SCHEDULE

Architectural Services (Contractual)

Continuing

Complete - Quarter

Construction
Contract Administration (Contractual)

6,000

$1,432,490

Program Period 
Total

$3,205,006
$9,146,538

161,906 199,7592,408,492348,900 85,949

FY 2010

Continuing

Failure to fund timely replacement of facilities and rolling stock will increase operating costs, degrade service delivery and safety, and forfeit $5.4 Million 
of Federal and State funds.

TOTAL

$3,205,006

FY 2011 FY 2012 FY 2014

$85,949$161,906

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

Q1 FY2010 - Q4 FY2011
Q1 FY2010 - Q4 FY2011

   Contact Administration (Contractual)
   Architectural Services (Contractual)

FY 2013Sub-Projects

Miscellaneous

FY 2012
00

DEPARTMENT PRIORITY

FY 2010 FY 2011

Q1 FY2010 - Q4 FY2014

FY 2014

PROJECT DESCRIPTION

Q2 FY2009 - Q4 FY2011

Program Period 
Estimate

The total capital budget is $9,146,528.  With Federal ARRA "Stimulus" Funds, the City match has been reduced from 
the usual 6% to 3.8%.  The Commonweath is using the ARRA Funds to more fully fund the existing capital programs, 
rather than new initiatives.  The capital program includes costs for construction of a new Transfer Center, 7 
replacement hybrid buses*; 3 expansion hybrid buses; 4 Paratransit buses; 2 replacement staff vehicles*; bus 
powertrain rebuilds*; shop tools*; computer hardware/software for a "real-time" web-based bus location system*;  bus 
shelters* and bus stop improvements  (* Funded with 100% Federal ARRA Funds).

PUBLIC TRANSPORTATION IMPROVEMENTS
PROJECT TITLE/PROJECT NUMBER

New

Activity

PROJECT MANAGER(S) Continuing
ContinuingMichael J. Carroll, General Manager

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.5, Goal 1:  Provide citizens of Lynchburg with safe, efficient and well-planned transportation 
systems and facilities that enhance economic development and redevelopment opportunties.

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Greater Lynchburg Transit Company 1301 Kemper Street

PROJECT TYPE

LOCAL = 6%       STATE = 14%        FEDERAL = 80%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$48,009,581$31,295,038 $2,806,206 $3,329,309

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

FY 2013

Continuing

$348,900

600
6,000

600 $1,200
$12,000

$1,079,700
$2,112,106

0
   Construction 86,400

$2,408,492

993,300

$199,759
199,759 85,949   Miscellaneous

TOTAL
255,900

00

161,906
0

0

00
1,408,592
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Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$1,176,600

Program 
Period Total

$21,200

$1,674,8001,166,0000 508,800
$0 $0 $519,400

$1,696,000

FY 2011
0

FY 2012 FY 2014
10,600

$1,696,000

0 10,600

$0 $0
0

$0 $1,696,000
0

Construction

0

Q4 FY 2012

One less traffic signal to maintain.

FY 2010
Program 

Period FY 2012

0

0 106,000

Consultant Engineering

Gerry Harter, P.E., Traffic Engineer

Activity
City Engineering Service Charges
Land Acquisition/Right-of-Way

Complete - Quarter
Q4 FY 2012
Q4 FY 2011

COMPLETION SCHEDULE

Q3 FY 2011

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Improve traffic conditions on Timberlake Road and Wards Ferry Road between the Expressway and Leesville 
Road by realigning traffic patterns.

Chapter 14, Page 14.6, Goal 1, Objective 1A 7:  Priorities for improvements to the transportation system should 
be based on safety considerations; existing deficiencies; multimodal and environmental considerations; physical, 
economic, and policy.

0
0

0
0

0
0

DEPARTMENT PRIORITY

PROJECT TYPE
TIMBERLAKE ROAD @ LOGANS LANE/WARDS FERRY ROAD
PROJECT TITLE/PROJECT NUMBER

New

SERVICE AREA
Transportation

DEPARTMENT
Community Development

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$1,696,000

LOCATION
Timberlake Road from 

Expressway to Leesville  Road

FY 2013

$0

0
159,000
901,000

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

   Local: General Fund Engineering
   Service Charges

Funding Source

$0

FY 2010
0

   Local: G.O. Bond
TOTAL

$0 $1,696,000

00
$0

TOTAL

PROJECT MANAGER(S) 01/2010
10/2012

FY 2011
0
0

Sub-Projects
   City Engineering Service Charges
   Land Acquisition/Right-of-Way

   Contingency

   Consultant Engineering 
   Inspections (Contractual)
   Construction 0

0 0

FY 2013
21,200

296,800
212,000

0
0

0

FY 2014
0
0

$901,000

$21,200
$296,800

$106,000

$212,000
$159,0000

0
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Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$22,260

FY 2013
0 $26,500
0 0

FY 2014
0

$523,640
   Contingency
   Construction 0

TOTAL

PROJECT MANAGER(S) 07/2010
06/2011

FY 2011

Activity
City Engineering Service Charges

Complete - Quarter
Q3 FY 2012

COMPLETION SCHEDULE

Numan Franklin, Neighborhood Program 
Coordinator

0
Sub-Projects

$0 $572,400

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

   City Engineering Service Charges 0

$0

0

$0 $572,400

$0 $572,400 $0 $0

Program 
Period Total

$26,500

$545,900

BEYOND FY 2014 
APPROPRIATIONS

   Local: General Fund Engineering
   Service Charges

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$572,400

FY 2013Funding Source

   Local: G.O. Bond
TOTAL

FY 2010

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Community Development Charlotte St., Early St., 

Dearing St,. & Amherst St

DEPARTMENT PRIORITY

PROJECT TYPE
DEARINGTON NEIGHBORHOOD STREET IMPROVEMENTS
PROJECT TITLE/PROJECT NUMBER

Maintenance

26,500

0

Q4 FY 2012

None anticipated.

FY 2010
Program 

Period FY 2012

0 0

Construction

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Project will restore curb lines where over time the paving has filled the curbing so there are no longer curbs to 
control street drainage or to deter parking on sidewalks.

Chapter 10, Page 10.12, Goal 1, Objective 1F 5:  Explore design and enforcement strategies to ensure safe 
pedestrian  and vehicular travel.

523,640

$0 $0
22,260

$572,400 $0
0

$572,400

FY 2011
0

0

FY 2012 FY 2014
0

0

0

0

0

0
$0

26,500

545,900
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Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$3,360,000
$250,000

FY 2013
0 $100,000
0

FY 2014
Program 

Period 

   Contingency

   Consultant Engineering 
   Construction 3,360,000

100,000

TOTAL

PROJECT MANAGER(S) 07/2009
06/2011

FY 2011Sub-Projects

250,000

0

Charles Grant, Construction Manager

Activity

$290,000 $3,710,000 $0 $4,000,000

$2,352,000 $1,078,000 $0

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

   Local: Pay-As-You-Go
Funding Source

   State: Urban Allocation
TOTAL

LOCAL = 2%       STATE = 98%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$4,000,000

LOCATION
Kemper Street Bridge

FY 2013

Q2 FY 2010 - Q3 FY 2011
Q1 - Q3 2011

None anticipated.

SERVICE AREA
Transportation

DEPARTMENT
Community Development

0

DEPARTMENT PRIORITY

0

Construction
Consultant Engineering

FY 2010 FY 2012

PROJECT TYPE
KEMPER STREET BRIDGE / TB007
PROJECT TITLE/PROJECT NUMBER

Maintenance

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Rehabilitation, and repairs, including deck replacement, precast concrete beam replacement and miscellaneous 
sidewalk, median barrier, and parapet repairs.  Project includes intersection modifications.  Project will be 
coordinated with construction of Phase I of Midtown Connector.

Chapter 14, Page 14.9, Goal 3:  Commit adequate resources to the operation and maintenance of existing and 
future transportation facilities.

City Engineering Service Charges
Complete - Quarter
Q2 FY 2010 - Q4 FY 2011

COMPLETION SCHEDULE

0 00

$3,710,000
0

$0
0

$0
0

$0 $0
0

$3,710,000

FY 2011
0

2,352,000

FY 2012 FY 2014
0
0

0 0
FY 2010
80,000

490,000
$570,000

1,078,000 0
$0

Program 
Period Total

$80,000
$3,920,000
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Project has legal or regulatory mandate

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

   State:   VDOT
   Federal:  Department of Transportation

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

FY 2012
$416,000

FY 2013
0

FY 2014
Program 

Period 
00

FY 2011Sub-Projects
   Construction 416,000

FY 2010
0

TOTAL

PROJECT MANAGER(S) 01/2006

LOCAL = 20%       STATE = 50%        FEDERAL = 30%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$4,789,522
0 0

0
0

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Community Development Rivermont Avenue over 

Blackwater Creek
PROJECT TYPE

RIVERMONT AVENUE BRIDGE / TB009
PROJECT TITLE/PROJECT NUMBER

Maintenance

12/2010Charles Grant, Construction Manager

Activity

DEPARTMENT PRIORITY

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.9, Goal 3:  Commit adequate resources to the operation and maintenance of existing and 
future transportation facilities.

Rehabilitation, maintenance and repairs, including deck repairs and replacement, structural steel cleaning and 
repainting and miscellaneous sidewalk, median barrier and parapet repairs. Also, a bridge railing will be added for 
pedestrian safety.

Complete - Quarter
COMPLETION SCHEDULE

Construction
Consultant Engineering Q2 FY 2010

Q2 FY 2011

None anticipated.

$0

$416,000 $0$0 $0$0

$5,160,920

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

Funding Source
   Local: G.O. Bond

TOTAL

0
FY 2013

1,307,320

$4,744,920

$1,956,202 $0

$416,000

FY 2011
745,000

FY 2012 FY 2014
0

$416,000

0 0
FY 2010

Program 
Period Total

$1,526,000

$745,000
$2,518,522

$0$2,833,320

1,211,202 00
01,526,000

$0
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Project has legal or regulatory mandate

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

   Other:  Highway Maintenance

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

190,000

FY 2014
10,000

190,000
TOTAL

PROJECT MANAGER(S) Continuing
Continuing

FY 2011
10,000

Sub-Projects

   Construction 300,000

Q1 - Q4 FY 2010 - 2014

LOCAL = 5%       STATE = 95%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$1,120,000
190,000 190,000 190,000

$200,000 $200,000 $200,000

FY 2010-2014 
APPROPRIATIONS

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Community Development Various Sites

190,000

DEPARTMENT PRIORITY

PROJECT TYPE
STORM DRAINAGE SYSTEM REPAIRS/REPLACEMENT / T0049
PROJECT TITLE/PROJECT NUMBER

Maintenance

$60,000
$1,060,000

FY 2013
10,000

Program 
Period FY 2012

   City Engineering Service Charges

FY 2013

20,000 10,000

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

BEYOND FY 2014 
APPROPRIATIONS

Continuing $1,120,000

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Continuing program for major repairs, replacements and upgrades to a deteriorating storm drainage system.

Chapter 15, Page 15-9, Goal 3, Objective 3A, 2:  Continue to enforce compliance with the Virginia Erosion and 
Sedimentation Control Handbook.

190,000

Lee Newland, P.E., City Engineer

Activity
City Engineering Service Charges

Complete - Quarter
Q1 - Q4 FY 2010 - 2014

COMPLETION SCHEDULE

Construction

Reduction in repairs to old system.

FY 2010

$320,000 $200,000$200,000 $200,000$200,000 $1,120,000

FY 2011
10,000

FY 2012 FY 2014
10,000

Continuing

10,000 10,000

Continuing

FY 2010
20,000

Funding Source

TOTAL

   Local: General Fund Engineering
   Service Charges

300,000
$320,000

190,000
$200,000

Program 
Period Total

$1,060,000

$60,000
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Project has State and Federal funding
Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

   State:   VDOT Highway Maintenance

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

21,868

1,897,154
$2,032,851$1,917,784

$10,198,799

FY 2011
20,630

FY 2012 FY 2014
24,57123,180

Program 
Period Total

$109,711

Continuing

City Engineering Service Charges

$1,809,230 $2,284,112$2,032,851 $2,154,822$1,917,784

Q1 - Q4 FY 2010 - FY 2014

21,868
FY 2013
23,180

COMPLETION SCHEDULE

1,897,154 2,131,6422,010,983

Construction

Maintenance and operating costs will be reduced by monitoring the pavement condition index (PCI) of streets and planning work accordingly. 

FY 2010
Program 

Period 

Activity

24,571

PROJECT TITLE/PROJECT NUMBER
Maintenance

David Owen, Director of Public Works

Q1 - Q4 FY 2010 - FY 2014

Project Photograph 
Unavailable

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Program is designed to overlay and maintain City streets in a safe and acceptable condition for general public use. 
During the past year, the cost to pave one lane mile increased approximately 30% reducing the number of streets 
that can be paved with available funding. 

Chapter 14, Page 14.9, Goal 3, Objective 3.A:  As part of the development and update process for the City 
Transportation Master Plan, evaluate the condition of the existing transportation facilities and make appropriate 
recommendations for addressing needs.

Complete - Quarter

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Public Works Various Locations

DEPARTMENT PRIORITY

PROJECT TYPE

$10,198,799

19,462

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

Continuing

$109,711

STREET OVERLAY PROGRAM / T0027

LOCAL = 1%       STATE = 99%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$10,198,799
2,259,541

FY 2013

2,131,6422,010,983
$2,284,112

$10,089,088
$2,154,822

   Local: General Fund Engineering
   Service Charges

1,789,768

Funding Source

TOTAL

FY 2010
19,462

$1,809,230

Continuing

TOTAL

PROJECT MANAGER(S) Continuing
Continuing

FY 2011
20,630

Sub-Projects
   City Engineering Service Charges

FY 2014FY 2012

$10,089,088   Construction 1,789,768 2,259,541
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Project has legal or regulatory mandate
Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$424,000

FY 2013
0

0 $90,100
$15,900

Program 
Period 

0

FY 2014
0

   Consultant Engineering 
   Construction 0

0 90,100 0 0

PROJECT MANAGER(S) 07/2010
06/2012

FY 2011Sub-Projects FY 2010 FY 2012

$0 $530,000 $0 $530,000

$74,200 $455,800 $0

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

   Local: General Fund Engineering
   Service Charges

Funding Source

   Local: G.O. Bond
TOTAL

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$530,000

LOCATION
Wards Road at Candlers 

Mountain Road Bridge

FY 2013

0

Q2 FY 2011 - Q4 FY 2011
Q4 FY 2011 - Q4 FY 2012

None anticipated.

SERVICE AREA
Transportation

DEPARTMENT
Community Development

Consultant Engineering

Charles Grant, Construction Manager

DEPARTMENT PRIORITY

PROJECT TYPE
WARDS ROAD @ CANDLERS MOUNTAIN ROAD BRIDGE
PROJECT TITLE/PROJECT NUMBER

Maintenance

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Perform evaluation of the bridge to determine the extent of needed repairs.  Upon completion of the evaluation, 
construction will begin in FY 2012.

Chapter 14, Page 14.9, Goal 3:  Commit adequate resources to the operation and maintenance of existing and 
future transportation facilities.

COMPLETION SCHEDULE

424,000 00

Activity
City Engineering Service Charges

Complete - Quarter
Q2 FY 2011 - Q4 FY 2012

Construction

$0 $0$0 $0$530,000TOTAL

15,900   City Engineering Service Charges 0

$530,000

FY 2011
10,600

63,600

FY 2012 FY 2014
0

0

5,300 0
FY 2010

0

0
$0

450,500 0
$0

Program 
Period Total

$15,900

$514,100
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Foggy morning under the James River Bridge 
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION

0
FY 2010

APRIL - JUNE 
FY 2009

Consultant Engineering

$5,778,837

FY 2011 FY 2012CASH AVAILABLE FY 2013
0

Program Period 
Total

$2,400
FY 2014

0

EXPENDITURES THROUGH 3/31/09 $3,624,239

$117,600

$120,000

0

$0TOTAL CASH

1,000
49,000

1,400
68,600

$70,000

State: Urban Construction 
Funds

Local: Pay-As-You-Go

$0

$50,000

0
0

$0

0

$0

UNFUNDED APPROPRIATIONS

0

$0

$5,778,837
Rescinded unfunded appropriation

To be Rescinded Sept 2009 ($261,226)

09/09/08

($3,624,239)
$1,893,372AVAILABLE APPROPRIATIONS

07/01/04

03/31/09 Expenditures to date

FY 2006 CIP
Council Meeting 9/26/06 Agenda Item # 5

07/01/05
11/01/06

Amount

Construction $4,941,937
TOTAL

Land/ROW

TOTAL PROJECT ESTIMATE $3,744,239Note - Total does not include Phase II

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

New alignment and improvement of existing alignment on Breezewood Drive from road
end to Route 221.

Phase I construction has been completed. Warranty issues are being resolved and contract is in process for as-builts. 
Completion expected March 2010.   Phase II design is complete.  Construction of Phase II is currently on hold.

SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION
Breezewood Drive

PROJECT MANAGER(S)

Date

($157,179)

Community Development

DeeDee Conner, P.E., Principal Engineer

BREEZEWOOD DRIVE PHASE I & II / T0051, T0114
PROJECT TITLE/PROJECT NUMBER

Transportation

Amount

$2,716,000

$415,900
$421,000

$400,000
$2,820,016

Source of Appropriation

Activity

FY 2005 CIP
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APPROPRIATION HISTORY

CASH FLOW PROJECTION

29N/Expressway - James River

TOTAL

Amount

$1,240,000

$400,000

Source of Appropriation

Activity

Community Development

Charles Grant, Construction Manager

CARTER GLASS BRIDGE REHABILITATION / TB013
PROJECT TITLE/PROJECT NUMBER

Transportation
SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION

PROJECT MANAGER(S)

Date
$840,00007/01/07 FY 2008 CIP

FY 2009 CIP

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

Rehabilitation to southbound lane of structure.

Completion of construction is scheduled for August 2009.

TOTAL PROJECT ESTIMATE $1,240,000

07/01/09

FY 2011 FY 2012CASH AVAILABLE

Amount
Construction

APRIL - JUNE 
FY 2009

$1,240,000

$1,240,000

AVAILABLE APPROPRIATIONS

$0

$1,240,000

0
0

$0

0

$0

UNFUNDED APPROPRIATIONS

0

$0

FY 2013
00

FY 2010

TOTAL CASH

24,800
1,215,200State: Urban Construction 

Funds

0
0

$0

Local: Pay-As-You-Go

EXPENDITURES THROUGH 3/31/09 $0

$1,215,200

$1,240,000

0

$0

Program Period 
Total

$24,800
FY 2014

0
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION
Program Period 

Total
$320,274

FY 2014
0

$794,850

$310,097
$630,371

0
$0

Local: FY 2010 Bond Issue
TOTAL CASH

FY 2013
0

310,097

FY 2011 FY 2012CASH AVAILABLE

$1,425,221

$630,371

$1,425,221

AVAILABLE APPROPRIATIONS

FY 2010

03/19/08

03/31/09 Expenditures to date ($794,850)

Transfer from B Street Project

UNFUNDED APPROPRIATIONS

0

0
$0

EXPENDITURES THROUGH 3/31/09

Transfer from Waterton Section III Project
01/10/08
03/19/08

$0

$450,371

0

0
$0

0
$0

Amount
Construction

APRIL - JUNE 
FY 2009
180,000

0
$180,000

Local: Solid Waste Fund 
Balance

140,274

TOTAL PROJECT ESTIMATE $1,425,221

Project Photograph 
Unavailable

PROJECT DESCRIPTION

PROJECT STATUS

A Traditional Neighborhood Development for which the City has agreed to reimburse the
developer for curb, gutter, paving and sidewalks.

Phase II reimbursement to the developer will be made in June 2009.  Additional reimbursements will be made as the 
development progresses.

SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION

PROJECT MANAGER(S)

Date

$10,748

$350,000

07/01/08

Community Development

Lee Newland, P.E., Director of Engineering

CORNERSTONE DEVELOPMENT / E0020
PROJECT TITLE/PROJECT NUMBER

Transportation

FY 2009 CIP

07/01/07 FY 2008 CIP
Transfer from Old Graves Mill Road Project

Cornerstone Development Greenview 
Drive

TOTAL

Amount

$14,473

$1,425,221

$100,000

Source of Appropriation

$950,000

Activity
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION

$600,000

$317,400Contingency

FY 2014
APRIL - JUNE 

FY 2009 FY 2013

$4,375,957

$2,888,413

$0

$4,500,000

AVAILABLE APPROPRIATIONS

FY 2010

TOTAL CASH
3,000,000

Program Period 
Total

Right-of-Way

$4,375,957Local: Pay-As-You-Go

UNFUNDED APPROPRIATIONS

$0
217,516

$217,516
00

$0

$3,000,000
1,158,441

$1,158,441 $0
0

EXPENDITURES THROUGH 3/31/09 $124,043

03/31/09 Expenditures to date ($124,043)

FY 2011 FY 2012CASH AVAILABLE

Amount

Construction
Consultant Engineering

$3,012,456

03/04/08
05/27/08 Third Quarter Adjustment

 Transfer from Bridge Maintenance project

FY 2009 CIP07/01/08

TOTAL PROJECT ESTIMATE $4,500,000

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

Replacement of the D Street Bridge due to structural failure.  The bridge has been designed to meet the current standards while 
keeping with the nature of and connecting two historical districts.  

Design will be completed July 2009.  Construction will begin September 2009 and is scheduled to be completed winter 2010.

SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION

PROJECT MANAGER(S)

Date
$12,456

Community Development

Charles Grant, Construction Manager

D STREET BRIDGE / TB018
PROJECT TITLE/PROJECT NUMBER

Transportation D Street

TOTAL

Amount

$2,500,000

$3,575,000

$7,600

$500,000

Source of Appropriation

Activity

 
 
 
 
 
 
 
 
 
 
 



                                                            FFYY  22001100  ––  22001144  CCAAPPIITTAALL  IIMMPPRROOVVEEMMEENNTT  PPRROOGGRRAAMM                              TTRRAANNSSPPOORRTTAATTIIOONN  --  CCOONNTTIINNUUIINNGG  

CCIITTYY  OOFF  LLYYNNCCHHBBUURRGG,,  VVIIRRGGIINNIIAA  
49   

 
 
 

APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION

Florida Avenue

Contingency $2,000
TOTAL

Amount

$385,000
$59,100

$385,000

Source of Appropriation
Transfer from Bridge Repairs project
FY 2009 CIP07/01/08

$446,100

Community Development

Charles Grant, Construction Manager

FLORIDA AVENUE BRIDGE / TB019
PROJECT TITLE/PROJECT NUMBER

Transportation
SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION

PROJECT MANAGER(S)

Date
$61,10003/14/08

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

Replacement of substandard and deteriorated bridge structure, while taking into consideration the
low clearance restrictions of the railroad trestle and frequent flooding.

Design will be completed July 2009. Construction will begin October 2009 and is scheduled to be completed spring 2010.

TOTAL PROJECT ESTIMATE $446,100

CASH AVAILABLE

Amount

Construction
Consultant Engineering

APRIL - JUNE 
FY 2009

Activity

03/31/09 Expenditures to date ($59,100)

$0

$312,000
0

$0 $0

UNFUNDED APPROPRIATIONS

$0

FY 2013
00

FY 2010 FY 2011 FY 2012

TOTAL CASH
312,000Local: FY2010 Bond Issue

EXPENDITURES THROUGH 3/31/09

75,000
$75,000

$59,100

$387,000

$387,000

$0

$446,100

AVAILABLE APPROPRIATIONS

Program Period 
Total

$387,000
FY 2014

0
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION
Program Period 

Total
$44,413

FY 2014
0

AVAILABLE APPROPRIATIONS

State: Revenue Sharing
TOTAL CASH

0

1,000,000

Local:  Pay-As-You-Go 44,413

0
$140,000

CASH AVAILABLE

EXPENDITURES THROUGH 3/31/09 $118,286

$1,000,000
$1,997,714

0
$0

FY 2013
00

FY 2010 FY 2011 FY 2012

$0

$1,857,714

0

0
$0

0
$0

UNFUNDED APPROPRIATIONS

0
$0

Appropriate State Revenue Sharing Funding $1,000,000

$1,116,000
03/31/09 Expenditures to date ($118,286)

$1,997,714

$2,116,000

TOTAL PROJECT ESTIMATE $2,116,000

0

07/01/08 FY 2009 CIP

Local:  FY 2010 Bond Issue 95,587 857,714

Amount

Construction
Consultant Engineering

APRIL - JUNE 
FY 2009

June 2009

LOCATION

PROJECT MANAGER(S)

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

The retaining wall on the Lynchburg Expressway at Grace Street has bulged due to an earth slippage behind it.
The existing wall needs to be replaced and the slippage repaired.

Construction planned to begin July 2009.  Project completion scheduled for November 2009.

SERVICE AREA DEPARTMENT

PROJECT BUDGET

Date

Community Development

EXPRESSWAY WALL REPAIRS AT GRACE STREET /T0129
PROJECT TITLE/PROJECT NUMBER

Transportation

Amount
$1,116,000

Grace Street

Contingency $52,000
TOTAL

$2,026,000
$38,000

Source of Appropriation

Activity

John P. Morris, P.E., Engineering Project Manager 

0 0 0 $953,301
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION

Local: FY 2010 Bond Issue

$4,289,572
$300,000

$240,000

Source of Appropriation

$2,400,000

07/01/04 FY 2005 CIP
FY 2007 CIP

Greenview Drive

Amount

Community Development

Gerry Harter, P.E., City Traffic Engineer

GREENVIEW DRIVE PHASE I
PROJECT TITLE/PROJECT NUMBER

Transportation
SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION

PROJECT MANAGER(S)

Date

$189,572

$60,000

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

Improve traffic conditions on Greenview Drive from the City limits to existing 4-lane. This project also includes
improving the intersection of Leesville Road and Greenview Drive. This project supports additional traffic from
the Wards Crossing West and Cornerstone projects. Phase I is from Frederick Drive to Hermitage Road.

Construction is scheduled for completion in December 2009.

$4,589,572

07/01/06
07/01/07

Transfer from Old Grave Mill Road project

TOTAL PROJECT ESTIMATE

Activity

07/01/08
$4,589,572

03/31/09 Expenditures to date

FY 2008 CIP $1,700,000

$0

$2,300,706

0
1,200,000

$1,200,000
0

$0

UNFUNDED APPROPRIATIONS

$600,000

FY 2010

($488,866)

01/10/08
FY 2009 CIP

FY 2011 FY 2012CASH AVAILABLE

Amount

Construction

TOTAL CASH

847,273
1,071,125 0

$0

00Local: FY 2008Bond Issue 600,000
0

EXPENDITURES THROUGH 3/31/09 $488,866

$2,271,125
$4,100,706

0
$0

$4,589,572

AVAILABLE APPROPRIATIONS

Local: Pay-As-You-Go 0 382,308 0 0

APRIL - JUNE 
FY 2009

Consultant Engineering

TOTAL

$1,447,273

FY 2014

0

$4,100,706

FY 2013
0 0 $382,308

Program Period 
Total
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION

FY 2014
0

$162,851

$162,851

$0

$575,658

AVAILABLE APPROPRIATIONS

FY 2010

TOTAL CASH

122,851

Program Period 
Total

$162,851State/Federal: VDOT 
Enhancement Grant

UNFUNDED APPROPRIATIONS

$0

APRIL - JUNE 
FY 2009
40,000

$40,000

FY 2013
00

$0

$122,851

0

$0 $0

EXPENDITURES THROUGH 3/31/09 $412,807

03/31/09 Expenditures to date ($412,807)

FY 2011 FY 2012CASH AVAILABLE

Amount

Miscellaneous
Construction

$575,658

09/27/05 Carryforward Appropriation
11/22/05 Council Meeting Agenda Item #4
10/24/06 Council Meeting Agenda Item #5

06/30/06
10/24/06

TOTAL PROJECT ESTIMATE $575,658

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

Project includes the removal of deteriorating asphalt that is covering Lynchburg’s Historic Districts’ 19th Century brick and 
cobblestone streets, installation of historic street lights, streetscaping and restoration of sidewalks for handicap accessibility. 

Construction will be complete December 2009.

SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION

PROJECT MANAGER(S)

Date
$147,500

Community Development

Numan Franklin

HISTORIC DISTRICT ENHANCEMENT GRANT / T0126
PROJECT TITLE/PROJECT NUMBER

Transportation Historic District

TOTAL

Amount

$248,852

$19,807
$555,851

$179,306

Source of Appropriation

Activity
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION

Intersection of Memorial Ave., Lakeside 
Dr., Park Ave.

TOTAL

Amount

$398,000
$89,000

Source of Appropriation

Activity

Community Development

Gerry Harter, P.E., City Traffic Engineer

INTERSECTION IMPROVEMENTS AT MEMORIAL, LAKESIDE, PARK / T0138
PROJECT TITLE/PROJECT NUMBER

Transportation
SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION

PROJECT MANAGER(S)

Date
$487,00001/30/09 Council Meeting 12/9/08, Agenda Item #5
$487,000

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

Implement improvements to both traffic flow and pedestrian safety at the intersection of Memorial Avenue, Lakeside Drive and 
Park Avenue.

Design is underway and will be completed in the spring of 2010. Construction will begin in the fall of 2010. Construction 
completion is unknown, pending the outcome of the design process.

TOTAL PROJECT ESTIMATE $487,000

FY 2011 FY 2012CASH AVAILABLE

Amount

Construction
Consultant Engineering

FY 2010

03/31/09 Expenditures to date ($90)

$0

$261,910

22,500
202,500

$225,000
0

$0

UNFUNDED APPROPRIATIONS

0
$0

APRIL - JUNE 
FY 2009

0
0

$0

FY 2013
00

EXPENDITURES THROUGH 3/31/09 $90

$438,219
$486,910

$486,910

0
$0

$487,000

AVAILABLE APPROPRIATIONS

Federal: Highway Safety Grant
TOTAL CASH

26,191
235,719

State: VDOT Funds

Program Period 
Total

$48,691
FY 2014

0
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION

Amount

$500,000

Source of Appropriation

Activity
PROJECT BUDGET

Date
$500,00009/09/08 Carryforward Appropriation

John P. Morris, P.E., Engineering Project Manager

SERVICE AREA DEPARTMENT

Improvements to Kings Drive will include curb, gutter, sidewalks, storm drainage and a traffic signal.  

Project design will be completed May 30, 2009.  Construction is scheduled to begin in July 2009 with completion in fall 2009.

Kings DriveCommunity Development

KINGS DRIVE IMPROVEMENTS / T0130

LOCATION

PROJECT MANAGER(S)

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

Transportation

$500,000

FY 2013CASH AVAILABLE

Amount

FY 2010 FY 2011

$500,000TOTAL PROJECT ESTIMATE

FY 2012

TOTAL

AVAILABLE APPROPRIATIONS

$500,000
03/31/09 Expenditures to date ($46,581)

Construction

APRIL - JUNE 
FY 2009

$453,419

$0

$383,219
0

$0 $0

UNFUNDED APPROPRIATIONS

$0
00

EXPENDITURES THROUGH 3/31/09 $46,581

$453,419$0TOTAL CASH
383,219Local: Pay-As-You-Go 70,200

$70,200

Program Period 
Total

$453,419
FY 2014

0
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION

Paulette Circle

TOTAL

Amount

$136,919
$20,000

($28,081)

Source of Appropriation

Activity

Community Development

Gerry Hater, P.E., City Traffic Engineer

PAULETTE CIRCLE TRAFFIC SIGNAL / T0122
PROJECT TITLE/PROJECT NUMBER

Transportation
SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION

PROJECT MANAGER(S)

Date
$185,00004/01/08

PROJECT DESCRIPTION

PROJECT STATUS

Installation of a traffic signal at the intersection of Paulette Circle and Enterprise Drive.

Construction is scheduled for completion in July 2009.

TOTAL PROJECT ESTIMATE $156,919

Council Meeting 3/11/08, Agenda Item #13
Rescinded unfunded appropriation04/28/09

FY 2011 FY 2012CASH AVAILABLE

Amount

Construction
Consultant Engineering Services

$156,919
03/31/09 Expenditures to date ($16,602)

$0

$40,317
0

$0 $0

UNFUNDED APPROPRIATIONS

$0

APRIL - JUNE 
FY 2009
100,000

$100,000

FY 2013
00

FY 2010

TOTAL CASH
40,317Local: Pay-As-You-Go

EXPENDITURES THROUGH 3/31/09 $16,602

$140,317

$140,317

$0

$156,919

AVAILABLE APPROPRIATIONS

Program Period 
Total

$140,317
FY 2014

0
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Widening of Old Graves Mill Road 
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Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$1,696,000
$159,000

FY 2013
0

0 $174,900
$17,500

0

FY 2014
0

   Contingency

   Consultant Engineering 
   Construction 0

0

TOTAL

PROJECT MANAGER(S) 07/2012
12/2013

FY 2011
0

Sub-Projects
   City Engineering Service Charges 0

0

$0 $2,047,400 $0 $2,047,400

$0 $183,400 $1,864,000

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

   Local: General Fund Engineering
   Service Charges

Funding Source

   Local: G.O. Bond
TOTAL

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$2,047,400

LOCATION
Atherholt Rd. extension to intersection of 

Lakeside Dr. and Alleghany Ave.

FY 2013

17,500

Q1 FY 2012- Q2 FY 2013
Q1-Q4 FY 2013

Lane mileage will be increased, subsequently increasing maintenance costs and State maintenance reimbursement.

SERVICE AREA
Transportation

DEPARTMENT
Community Development

0

DEPARTMENT PRIORITY

PROJECT TYPE
ATHERHOLT ROAD EXTENSION / T0023
PROJECT TITLE/PROJECT NUMBER

New

174,900 0

Construction
Consultant Engineering

FY 2010
Program Period 

EstimateFY 2012

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Extend Atherholt Road to Lakeside Drive to open undeveloped land for development. Developers expected to fund 
right-of-way costs.

Chapter 14, Page 14.6, Goal 1, Objective 1A 7: Priorities for improvements to the transportation system should be 
based on safety considerations; existing deficiencies; physical economic, and policy constraints; and level of service.

Lee Newland, P.E., City Engineer

Activity
City Engineering Service Charges

Complete - Quarter
Q1-Q4 FY 2012

COMPLETION SCHEDULE

0 01,696,000

$0
0

$0
0

$0
159,000

$2,047,400 $0
0

$2,047,400

FY 2011
0

0

FY 2012 FY 2014
0

0

8,500 9,000
FY 2010

0

0
$0

174,900 1,855,000
$0

Program Period 
Total

$17,500

$2,029,900
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Project has legal or regulatory mandate
Project has State and Federal funding
Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

325,000
$345,000

Program 
Period Total

$100,000

$1,625,000
$345,000

20,000 20,000

325,000 325,000325,000

FY 2010
20,000

325,000

Funding Source

   Local: Pay-As-You-Go

   Local: General Fund Engineering
   Service Charges

Construction

TOTAL

$1,725,000

FY 2011
20,000

FY 2012 FY 2014
20,000

$345,000 $345,000

Activity
City Engineering Service Charges

Complete - Quarter
Continuing

$345,000
270,000 270,000270,000

$345,000

   City Engineering Service Charges $100,000

Consultant Engineering

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Annual cleaning of seventy bridges, repairs to expansion joints, annual consultant bridge safety inspections and 
other minor maintenance.

Chapter 14, Page 14.9, Goal 3:  Commit adequate resources to the operation and maintenance of existing and 
future transportation facilities.

Continuing

COMPLETION SCHEDULE

$275,000
$1,350,000

Maintenance

FY 2013

FY 2014
20,000
55,000

20,000

Continuing

Charles Grant, Construction Manager

20,000 20,000

DEPARTMENT PRIORITY

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

55,000

$345,000

None anticipated.

FY 2010
Program 

Period FY 2012

Continuing

55,000   Consultant Engineering 

FY 2013

Continuing

TOTAL

Sub-Projects

   Construction
55,000 55,000

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Community Development Various

PROJECT TYPE
BRIDGE MAINTENANCE / TB001
PROJECT TITLE/PROJECT NUMBER

270,000 270,000

PROJECT MANAGER(S) Continuing
Continuing

FY 2011
20,000

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER =0%

TOTAL PROJECT 
APPROPRIATIONS

$1,725,000$345,000 $345,000 $345,000

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

$1,725,000 Continuing

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                            FFYY  22001100  ––  22001144  CCAAPPIITTAALL  IIMMPPRROOVVEEMMEENNTT  PPRROOGGRRAAMM                            TTRRAANNSSPPOORRTTAATTIIOONN  ––  NNOOTT  FFUUNNDDEEDD  
FFUUNNDDEEDD  

CCIITTYY  OOFF  LLYYNNCCHHBBUURRGG,,  VVIIRRGGIINNIIAA  
59   

 

Project supports essential services

PROJECT START DATE
Lee Newland, P.E., City Engineer PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (% ):

$1,500,000

FY 2013
0

45,000 $135,000
$15,000

Program 
Period Estimate

500,000

FY 2014
5,000

45,000 0

FY 2012

PROJECT MANAGER(S) Continuing
Continuing

FY 2011Sub-Projects FY 2010

Complete - Quarter

Continuing $1,650,000 Continuing Continuing

$0 $550,000 $0

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

   Local: General Fund Engineering
   Service Charges

Funding Source

   Local: G.O. Bond
TOTAL

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER =0%

TOTAL PROJECT 
APPROPRIATIONS

$1,650,000

LOCATION
Various

FY 2013

5,000

Continuing
Continuing

Maintenance and operating costs will be reduced.

SERVICE AREA
Transportation

DEPARTMENT
Community Development

DEPARTMENT PRIORITY

PROJECT TYPE
CULVERT REPLACEMENT PROGRAM / T0047
PROJECT TITLE/PROJECT NUMBER

Maintenance

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Managed program to replace and maintain over 100 City culverts.  C-70 (Westview Drive) is the next culvert 
scheduled for replacement.

Chapter 14, Page 14.9, Goal 3:  Commit adequate resources to the operation and maintenance of existing and 
future transportation facilities.

Continuing

COMPLETION SCHEDULE

0 0500,000

Activity
City Engineering Service Charges

0

Construction
Consultant Engineering

$550,000$550,000 $0$0TOTAL

0   City Engineering Service Charges 5,000

$550,000

   Consultant Engineering 
   Construction 500,000

45,000

$1,650,000

FY 2011
0

0

FY 2012 FY 2014
5,000

545,000

5,000 0
FY 2010

5,000

545,000
$550,000

545,000 0
$550,000

Program 
Period Total

$15,000

$1,635,000
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Project has legal or regulatory mandate

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$0

Program Period 
Total

$100,000

$2,000,000
$0

50,000 50,000

1,000,000 1,000,000

0

0

Funding Source

   Local: G.O. Bond

   Local: General Fund Engineering
   Service Charges

TOTAL

$2,100,000

FY 2011
0

0

FY 2012 FY 2014
0

0

$0

$2,300,000

$0

Complete - Quarter
Q1 - Q4 FY 2012 - FY 2013

COMPLETION SCHEDULE

$0$2,100,000 $0
0 02,000,000

Q1 - Q4 FY 2012 - FY 2013

Lee Newland, P.E., City Engineer

Activity
City Engineering Service Charges

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

New requirements under the Virginia Impounding Structures Regulations require owners to update existing dam safety 
plans.  College Lake Dam falls under these regulations which require a comprehensive engineering study before FY 
2010 (underway) and subsequent improvements.

Chapter 14, Page 14.9, Goal 3:  Commit adequate resources to the operation and maintenance of existing and future 
transportation facilities.  (Since Lakeside Drive runs across the dam, this section pertains).

   City Engineering Service Charges

FY 2013

0 100,000

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

$200,000

FY 2010

TOTAL

0
   Construction

DEPARTMENT PRIORITY

PROJECT TYPE
DAM SAFETY COLLEGE LAKE / T0128
PROJECT TITLE/PROJECT NUMBER

Maintenance

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Community Development College Lake Dam

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$2,100,000$0 $1,050,000 $1,050,000

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

$2,100,000 $0

PROJECT MANAGER(S) 07/2009
06/2012

FY 2011Sub-Projects

Unknown at this time.

FY 2010
Program Period 

EstimateFY 2012

Construction

0
$100,000

$2,000,000

FY 2013
0

0

FY 2014
0
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Project contributes to generation of new revenue

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (% ):

TOTAL
675,000

FY 2012 FY 2014
0

$0
585,000 178,000

FY 2010
0

FY 2013

Construction

Funding Source
   Other:  CDBG Fund

Q4 FY 2012

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

$1,438,000

$750,000

$0$585,000 $178,000

$0

FY 2011

675,000   Construction 0

$1,438,000

$0
585,000

$675,000

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Construction of Phase II and III streetscape improvements along the Fifth Street Corridor.

Chapter 14, Page 14.7, Goal 1, Objective 1 B1:  New roadways shall be designed to provide capacity, efficiency, 
while maintaining quality urban design. 

PROJECT MANAGER(S) 07/2009

TOTAL

DEPARTMENT PRIORITY

PROJECT TYPE
FIFTH STREET STREETSCAPE IMPROVEMENTS / T0101
PROJECT TITLE/PROJECT NUMBER

New

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Community Development Fifth Street Between Madison & Jackson Streets

LOCAL = 0%       STATE = 0%        FEDERAL = 100%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$1,438,000$675,000 $585,000 $178,000

$2,188,000

$0

Program 
Period Total
$1,438,000

07/2012

FY 2011Sub-Projects

Tom Martin, AICP, City Planner

Activity Complete - Quarter
COMPLETION SCHEDULE

None anticipated.

FY 2010 FY 2012
$1,438,000

FY 2013
0

FY 2014
Program 

Period Estimate
178,000
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Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (% ):

$630,000
$13,000

FY 2013
5,000

0 $105,000
$25,000

250,000

FY 2014
5,000

   Contingency

   Consultant Engineering 
   Construction 80,000

0

TOTAL

PROJECT MANAGER(S) Continuing
Continuing

FY 2011
5,000

Sub-Projects
   City Engineering Service Charges 5,000

4,000

Continuing $773,000 Continuing Continuing

$55,000 $329,000 $40,000

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

   Local: General Fund Engineering
   Service Charges

Funding Source

   Local: G.O. Bond
TOTAL

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER =0%

TOTAL PROJECT 
APPROPRIATIONS

$773,000

LOCATION
Various Retaining Walls Throughout the City

FY 2013

5,000

Continuing
Continuing

There will be no net impact to the overall operating budget.  This project involves the repair/replacement of property that is already owned by the 
City.

SERVICE AREA
Transportation

DEPARTMENT
Community Development

50,000

DEPARTMENT PRIORITY

PROJECT TYPE
GENERAL RETAINING WALL REPLACEMENT / REPAIR PROGRAM / T0093
PROJECT TITLE/PROJECT NUMBER

Maintenance

20,000 35,000

Construction
Consultant Engineering

FY 2010
Program 

Period EstimateFY 2012

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Existing retaining walls located throughout the City will require replacement or repair as an ongoing program in 
order to maintain safe public spaces.

Chapter 14, Page 14.9, Goal 3, Objective 3.A: As part of the development and update process for the City 
Transportation Master Plan, evaluate the condition of the existing transportation facilities and make appropriate 
recommendations for addressing needs.

Dwayne K. Lewis, P.E., Engineer

Activity
City Engineering Service Charges

Complete - Quarter
Continuing

COMPLETION SCHEDULE

0 0300,000

$89,000
0

$55,000
0

$260,000
4,000

$329,000 $40,000
5,000

$773,000

FY 2011
5,000

50,000

FY 2012 FY 2014
5,000

255,000

5,000 5,000
FY 2010

5,000

84,000
$89,000

324,000 35,000
$260,000

Program 
Period Total

$25,000

$748,000
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Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (% ):

$750,000

Program 
Period Total

$100,000

$3,650,000
$750,000

20,000 20,000

730,000 730,000

20,000

730,000

Funding Source

   Local: G.O. Bond

   Local: General Fund Engineering
   Service Charges

TOTAL

$3,750,000

FY 2011
20,000

730,000

FY 2012 FY 2014
20,000

730,000

FY 2013

Continuing

$750,000

COMPLETION SCHEDULE

$750,000$750,000 $750,000
700,000 700,000700,000

Activity
City Engineering Service Charges

Chapter 14, Page 14.7, Goal 1, Objective 1B, 3a:  Continue to use data to allocate CIP funds for projects to 
improve safety.

Complete - Quarter
Q1 - Q4 FY 2010 - 2014

Construction
Consultant Engineering Q1 - Q4 FY 2010 - 2014

Q1 - Q4 FY 2010 - 2014

FY 2010
Program 

Period EstimateFY 2012
   City Engineering Service Charges $100,00020,000 20,000

30,000

$750,000

FY 2010

DEPARTMENT PRIORITY

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

Continuing

30,000   Consultant Engineering 30,000

Contingency

Possible increase in lane mileage, subsequently increasing maintenance costs and State highway maintenance reimbursement.  Possible increase 
in curb and gutter, number of signals, and square yards of sidewalk, subsequently increasing maintenance.

PROJECT TYPE
GENERAL STREET IMPROVEMENTS / T0002
PROJECT TITLE/PROJECT NUMBER

Maintenance

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Curb, gutter and sidewalk petitions, annual contractual improvements, subdivisions and storm sewer 
improvements, street improvements and signalization.

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Community Development Various Sites

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER =0%

TOTAL PROJECT 
APPROPRIATIONS

$3,750,000$750,000 $750,000 $750,000

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

$3,750,000 Continuing

TOTAL

PROJECT MANAGER(S) 07/2008
Continuing

FY 2011
20,000

Sub-Projects

   Construction 700,000

Lee Newland, P.E., City Engineer

$3,500,000

FY 2013
20,000

30,00030,000
700,000

FY 2014
20,000

$150,000
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Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

None anticipated.

FY 2010
Program Period 

EstimateFY 2012

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$58,300$58,300 $0 $0

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

$58,300 $0

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Community Development Old Forest Road from 501 to 

Linkhorne Drive

0 0

PROJECT MANAGER(S) 07/2011

FY 2011Sub-Projects FY 2013

Q4 FY 2011

FY 2014

Consultant Engineering

DEPARTMENT PRIORITY

PROJECT TYPE
OLD FOREST ROAD
PROJECT TITLE/PROJECT NUMBER

New

   City Engineering Service Charges
53,000

$58,300
0

5,300
   Consultant Engineering 

0

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

$0

$0$0TOTAL $0

00
0

Gerry Harter, P.E.,Traffic Engineer

Activity
City Engineering Service Charges

Complete - Quarter
Q4 FY 2011

COMPLETION SCHEDULE

06/2012

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Study the existing thoroughfare to determine improvements for better traffic flow and safety.

Chapter 14, Page 14.6, Goal 1:  Objective 1A 7.  Priorities for improvements to the transportation system should be 
based on safety considerations; existing deficiencies; multimodal and environmental considerations; physical, 
economic, and policy.

TOTAL

$58,300

FY 2011
5,300

53,000

FY 2012 FY 2014

$58,300

Funding Source

   Local: Pay-As-You-Go

   Local: General Fund Engineering
   Service Charges

0

0

FY 2010 FY 2013

$0

0

0

0

0

0

$0

Program Period 
Total

$5,300

$53,000

0

0

$5,300
$53,000

$0
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Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (% ):

   Construction 500,000
15,000

500,000
15,00015,000

$2,500,000500,000

FY 2014
15,000

Program 
Period Estimate

$515,000

$0 $2,575,000 Continuing Continuing

$515,000 $515,000 $515,000$515,000
500,000

$515,000

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$2,575,000

FY 2011
15,000

500,000

FY 2012 FY 2014

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

LOCATION
Various Sites - Inner City

FY 2013

15,000
500,000

Q1 - Q4 FY 2010 - 2014

FY 2010

SERVICE AREA
Transportation

DEPARTMENT
Public Works

DEPARTMENT PRIORITY

PROJECT TYPE
SIDEWALK IMPROVEMENT PROGRAM
PROJECT TITLE/PROJECT NUMBER

Maintenance

Project Photograph 
Unavailable

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Repair, replace, and install sidewalks and handicap ramps throughout inner City neighborhoods. Pedestrian 
safety will be enhanced and improved.  

Chapter 14, page 14.7, Goal 1, Objective 1B, 3A: Continue to use data to allocate CIP funds for projects to 
improve safety. Chapter 14, page 14.9, Goal 3, Objective 3A, item #2: Allocate funding to the maximum extent 
feasible to meet the operation and maintenance needs identified in the Transportation Master Plan.

07/2010

Complete - Quarter

Continuing
PROJECT MANAGER(S)
David Owen, Director of Public Works 

Activity

Construction

FY 2011

COMPLETION SCHEDULE

Q1 - Q4 FY 2010 - 2014

Will allow Streets Operating Budget to be spent on street maintenance, paving, storm water and drainage maintenance, as well as guardrail 
repairs.   Expenses are eligible for VDOT maintenance reimbursements; however, the City has exceeded the amount that is reimburseable each 
year. 

FY 2013

City Engineering Service Charges

FY 2012

15,000

Sub-Projects
   City Engineering Service Charges

$2,575,000
500,000

$515,000$515,000 $515,000$515,000

$75,000

TOTAL

Local: Pay As You Go
TOTAL

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

   Local: General Fund Engineering
   Service Charges

Funding Source
Program 

Period Total
$75,000

$2,500,000500,000

15,000
FY 2010

15,000 15,000

500,000500,000
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Project has legal or regulatory mandate
Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (% ):

27,000
$794,600

FY 2013
3,000

27,000 $135,000
$15,000

Program 
Period Estimate

169,600155,000
27,000 27,000 27,000

TOTAL

PROJECT MANAGER(S) Continuing
Continuing

FY 2011
3,000

Sub-Projects
   City Engineering Service Charges 3,000

FY 2012

Continuing $944,600 Continuing Continuing

$185,000 $185,000 $190,000

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

   Local: General Fund Engineering
   Service Charges

FY 2011
3,000

182,000

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER =0%

TOTAL PROJECT 
APPROPRIATIONS

$944,600

LOCATION
Various Intersections

FY 2013

3,000

Continuing

Reduction in electrical costs and staff maintenance time.

FY 2010

SERVICE AREA
Transportation

DEPARTMENT
Community Development

PROJECT TYPE
 TRAFFIC SIGNAL REPAIR AND REPLACEMENT PROGRAM / T0028 
PROJECT TITLE/PROJECT NUMBER

Maintenance

Gerry Harter, P.E., Traffic Engineer

Activity
City Engineering Service Charges

DEPARTMENT PRIORITY

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Replaces or upgrades existing sub-standard traffic signals throughout the City to improve operation and 
maintenance. Priority list includes 1) Campbell Avenue and Mayflower Drive 2) Lakeside Drive and Oakley 
Avenue and, 3) Memorial Avenue and Oakley Avenue.

Chapter 14, Page 14.9, Goal 3, Objective 3A 1:  Include recommendations for funding the operation and 
maintenance of transportation facilities in the Master Plan and subsequent updates.

Complete - Quarter
Continuing

COMPLETION SCHEDULE

155,000 160,000155,000

Construction

FY 2014
3,000

   Consultant Engineering 
   Construction

$185,000 $199,600$185,000 $190,000$185,000 $944,600

FY 2012 FY 2014
3,0003,000 3,000

182,000 187,000

Funding Source

   Local: G.O. Bond
TOTAL

FY 2010
3,000

182,000
$185,000 $199,600

Program 
Period Total

$15,000

$929,600196,600
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Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$1,985,000

0
0

0
0

0
0

0

0
00

0

0

PROJECT MANAGER(S) 07/2011
06/2014

FY 2011Sub-Projects

Lee Newland, P.E. City Engineer

COMPLETION SCHEDULE
Activity
City Engineering Service Charges
Land Acquisition/Right-of-Way

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$2,360,000$525,000 $660,000 $660,000

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

$2,360,000 $0

LOCATIONSERVICE AREA
Transportation

DEPARTMENT
Community Development Wiggington Road from 501 to Marguerite Drive

DEPARTMENT PRIORITY

PROJECT TYPE
WIGGINGTON ROAD IMPROVEMENTS
PROJECT TITLE/PROJECT NUMBER

Maintenance

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

0
0

TOTAL

   Construction

$0
0   Contingency

   Consultant Engineering 

   City Engineering Service Charges
   Land Acquisition/Right-of-Way

0
0

70,000
30,0000

Construction
Consultant Engineering Q1 - Q4 FY 2011 - FY 2014

Q1 - Q4 FY 2011 - FY 2014

150,000

Q1 - Q4 FY 2011 - FY 2014
Q1 - Q4 FY 2011 - FY 2014

$70,000
$30,000

$150,000

125,000

Reduction in shoulder and ditch maintenance costs: additional pavement maintenance.

FY 2010
Program Period 

EstimateFY 2012 FY 2014

$125,000

FY 2013

1,985,000

0

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Improve horizontal and vertical curvature of highly traveled road with increasing traffic volumes due to new 
subdivision construction.

Chapter 14, Page 14.7, Goal 1, Objective 1B3a:  Continue to use data to allocate CIP funds for projects to improve 
safety.

Complete - Quarter

FY 2010

$0 $0
0

$2,360,000 $0

FY 2013

$0 $2,360,000

$2,360,000

FY 2011
25,000

500,000

FY 2012 FY 2014
15,000

500,000

Funding Source

   Local: G.O. Bond

   Local: General Fund Engineering
   Service Charges

TOTAL $0

15,000 15,000

645,000 645,000

0

0
$515,000

Program Period 
Total

$70,000

$2,290,000
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HISTORICAL QUOTE: 

“On the 7th of October I arrived in the town of Lynchburg after an 

absence from it of nearly three years.  I was astonished at the changes 

which, during this period, had been made.  New streets opened, new 

buildings erected, bustle and activity in every direction, showed it to be 

a place of considerable and growing importance.  The business part of 

town lies at the foot of a hill, along the margin of the river, quite 

convenient to the boat navigation; and when the improvements, now 

begun, shall have been completed, it will be neat, agreeable, and 

sufficiently handsome.  At a little distance from the river the ground is 

broken into hills, which afford various pleasant and almost picturesque 

prospects to the beholder.  On these hills, quite decent houses for family 

residences are rising up with great rapidity.” 

John Holt Rice, “An Excursion into the Country” 1818 
 

-- S. Allen Chambers, Lynchburg An Architectural History, 

University Press of Virginia, 1982. 
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