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A Typical Street During and After a Combined Sewer Overflow (CSO) Project. 
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

RESOURCES
Pay -as-you-go - Sewer Operating $2,250,000 $1,350,000 $1,350,000 $1,350,000 $1,350,000
Debt Financing 2,900,000 5,250,000 5,350,000 9,200,000 750,000
Amount to be Provided by Virginia Clean Water Revolving 
Loans

17,000,000 7,900,000 9,800,000 9,300,000 13,250,000

TOTAL ESTIMATED RESOURCES $22,150,000 $14,500,000 $16,500,000 $19,850,000 $15,350,000

LOCALLY FINANCED PROJECTS
Major Collection System Repairs $250,000 $250,000 $250,000 $250,000 $250,000
Annual Sewer Extensions 500,000 500,000 500,000 500,000 500,000
Rainleader Disconnect Program 100,000 100,000 100,000 100,000 100,000
Burton Creek Interceptor Replacement 0 0 150,000 4,500,000 0
Waste Water Treatment Plant Improvements Projects 500,000 500,000 500,000 500,000 500,000
Utility Department Office Relocation 0 150,000 1,000,000 0 0
WWTP Sludge Treatment Process Study 400,000 0 0 0 0
WWTP Secondary Process Upgrade 400,000 0 0 0 0
Combined Sewer Overflow (CSO) Program Projects 3,000,000 5,100,000 4,200,000 4,700,000 750,000

TOTAL LOCALLY FINANCED PROJECTS $5,150,000 $6,600,000 $6,700,000 $10,550,000 $2,100,000

VIRGINIA CLEAN WATER REVOLVING LOAN FUND 
FINANCED PROJECTS

Sewer separation/rehabilitation CSO $10,000,000 $7,900,000 $9,800,000 $9,300,000 $13,250,000
WWTP Secondary Process Upgrade 7,000,000 0 0 0 0

17,000,000 7,900,000 9,800,000 9,300,000 13,250,000

TOTAL PROPOSED PROJECTS $22,150,000 $14,500,000 $16,500,000 $19,850,000 $15,350,000

 
 

SEWER FUND CAPITAL PROJECTS SUMMARY OF APPROPRIATIONS - This summary demonstrates project 
appropriations for each Fiscal Year along with the expected sources of funding. 
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

BALANCE FORWARD $31,685,077 $28,184,934 $24,576,610 $23,501,573 $19,144,019

INCOME
Pay -as-you-go - Sewer Operating $2,000,000 $1,350,000 $1,350,000 $1,350,000 $1,350,000
Pay-as-you-go - Fund Balance $250,000 $1,000,000 $1,350,000 $1,450,000 $1,550,000
Grant Proceeds 137,374 0 0 0 0
General Obligation Bond Proceeds 3,500,000 0 11,000,000 0 9,000,000
Virginia Clean Water Revolving Loan Fund Proceeds 17,500,000 21,000,000 14,000,000 14,000,000 14,000,000

BALANCE AND INCOME $23,387,374 $23,350,000 $27,700,000 $16,800,000 $25,900,000

CASH FLOW REQUIREMENTS
      Incomplete projects as of July 1, 2009 $4,265,726 $0 $0 $0 $0
      FY 2010-2014 CIP  Projects 22,621,791 26,958,324 28,775,037 21,157,554 20,936,879

TOTAL EXPENDITURES $26,887,517 $26,958,324 $28,775,037 $21,157,554 $20,936,879

BALANCE FORWARD $28,184,934 $24,576,610 $23,501,573 $19,144,019 $24,107,140

 

 
 
 

SEWER FUND CAPITAL PROJECTS FINANCING PLAN - This summary demonstrates projected expenditure cash flows for 
each Fiscal Year along with the expected sources of funding. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                            FFYY  22001100  ––  22001144  CCAAPPIITTAALL  IIMMPPRROOVVEEMMEENNTT  PPRROOGGRRAAMM                                              SSEEWWEERR  FFUUNNDD  ––  NNEEWW  AACCTTIIVVEE  

CCIITTYY  OOFF  LLYYNNCCHHBBUURRGG,,  VVIIRRGGIINNIIAA  
184   

 

Project Title FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
SEWER - NEW CONSTRUCTION

Annual Sewer Extensions 500,000 500,000 500,000 500,000 500,000
Source of Funding

Pay-As-You-Go 500,000 500,000 500,000 500,000 500,000

Burton Creek Interceptor Replacement 0 0 150,000 4,500,000 0
Source of Funding

G.O. Bond 0 0 150,000 4,500,000 0

College Hill Office/Warehouse/Storage 0 150,000 1,000,000 0 0
Source of Funding

G.O. Bond 0 150,000 1,000,000 0 0

Combined Sewer Overflow (CSO) Program Projects 13,000,000 13,000,000 14,000,000 14,000,000 14,000,000

Source of Funding
G.O. Bond 2,900,000 5,100,000 4,200,000 4,700,000 750,000

Pay-As-You-Go 100,000 0 0 0 0
State: VCWRLF 10,000,000 7,900,000 9,800,000 9,300,000 13,250,000

Secondary Treatment Process Upgrades - Wastewater 
Treatment Plant

7,400,000 0 0 0 0

Source of Funding
Pay-As-You-Go 400,000 0 0 0 0

State: VCWRLF 7,000,000 0 0 0 0

Sludge Management Study - Wastewater Treatment Plant 400,000 0 0 0 0

Source of Funding
Pay-As-You-Go 400,000 0 0 0 0

Wastewater Treatment Plant Improvement Projects 500,000 500,000 500,000 500,000 500,000

Source of Funding
Pay-As-You-Go 500,000 500,000 500,000 500,000 500,000

Total Estimates Submitted FY 2010-2014 CIP $21,800,000 $14,150,000 $16,150,000 $19,500,000 $15,000,000

Source of Funding
G.O. Bond $2,900,000 $5,250,000 $5,350,000 $9,200,000 $750,000

Pay-As-You-Go $1,900,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
State: VCWRLF $17,000,000 $7,900,000 $9,800,000 $9,300,000 $13,250,000

FIVE-YEAR PROPOSED APPROPRIATIONS TO BE FINANCED BY THE CITY

Funding totals on this schedule may differ from the Financing Plan schedule due to the timing of projects and availability of resources.
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 ESTIMATED
COST

FIVE-YEAR APPROPRIATIONS BEYOND TOTAL
ESTIMATED THROUGH PROGRAM ACCUMULATED

NET COST 7/1/08 PERIOD PROJECT COST

$2,500,000 Continuing Continuing $2,500,000

$4,650,000 0 0 $4,650,000

$1,150,000 475,000 0 $1,625,000

$68,000,000 Continuing Continuing $68,000,000

$7,400,000 Continuing Continuing $7,400,000

$400,000 0 0 $400,000

$2,500,000 Continuing Continuing $2,500,000

$86,600,000 $87,075,000

$23,450,000
$5,900,000

$57,250,000
$86,600,000
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Project Title FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
SEWER - MAINTENANCE

Major Collection System Repairs 250,000 250,000 250,000 250,000 250,000
Source of Funding

Pay-As-You-Go 250,000 250,000 250,000 250,000 250,000

Rainleader Disconnect Program 100,000 100,000 100,000 100,000 100,000
Source of Funding

Pay-As-You-Go 100,000 100,000 100,000 100,000 100,000

Total Estimates Submitted FY 2010-2014 CIP $350,000 $350,000 $350,000 $350,000 $350,000

Source of Funding
Pay-As-You-Go $350,000 $350,000 $350,000 $350,000 $350,000

FIVE-YEAR PROPOSED APPROPRIATIONS TO BE FINANCED BY THE CITY

Funding totals on this schedule may differ from the Financing Plan schedule due to the timing of projects and availability of resources.
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 ESTIMATED
COST

FIVE-YEAR APPROPRIATIONS BEYOND TOTAL
ESTIMATED THROUGH PROGRAM ACCUMULATED

NET COST 7/1/08 PERIOD PROJECT COST

$1,250,000 Continuing Continuing $1,250,000

$500,000 Continuing Continuing $500,000

$1,750,000 $1,750,000

$1,750,000
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Project represents additional essential services
Project contributes to generation of new revenue

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$2,500,000
FY 2013

500,000
FY 2014

Program Period 
Estimate

Continuing
Continuing

FY 2011Sub-Projects FY 2012

Q1 - Q4 FY 2010 - FY 2014

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$2,500,000$500,000 $500,000 $500,000

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

$2,500,000 Continuing

LOCATIONSERVICE AREA
Sewer

DEPARTMENT
Utilities Various locations within City limits

DEPARTMENT PRIORITY

PROJECT TYPE
ANNUAL SEWER EXTENSIONS / U0016
PROJECT TITLE/PROJECT NUMBER

New

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

Continuing $2,500,000

FY 2010

   Construction 500,000

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Provide for the extension of sanitary sewer lines into unserved areas of the City due to new construction, failed septic 
systems or economic development. Also used to reimburse developers per City Code for constructing City sewers.

Chapter 15, Page15.7, Goal 1:  Provide citizens of Lynchburg with a dependable, modern, high quality water and sanitary 
sewer system with sufficient system capacity to meet the City's long term requirements. 

500,000 500,000

PROJECT MANAGER(S)

$500,000
500,000

Lee Newland, Director of Engineering

Activity Complete - Quarter
COMPLETION SCHEDULE

Construction

Increases revenue from new sewer service customers and increases maintenance for new sewer lines. 

FY 2010

TOTAL

$500,000TOTAL

$2,500,000

FY 2011 FY 2012 FY 2014

$500,000 $500,000$500,000 $500,000

500,000 500,000500,000
Funding Source
   Local: Pay-As-You-Go

FY 2013

$500,000

Program Period 
Total

$2,500,000500,000 500,000
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Project has legal or regulatory mandate
Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

0 150,000 0
0

$150,000
$4,500,000

FY 2013
0

Q1-FY 2012
Q4- FY 2014

FY 2011Sub-Projects

Construction
Consultant Engineering Q4-FY 2012

Q4-FY 2014

PROJECT MANAGER(S)
Scott Parkins, Utilities Engineer

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

$0 $4,650,000 $0

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$4,650,000$0 $150,000 $2,250,000

$4,650,000

$2,250,000

Program 
Period Total
$4,650,000

LOCATIONSERVICE AREA
Sewer

DEPARTMENT
Utilities Wards Road to Custer Drive

DEPARTMENT PRIORITY

PROJECT TYPE
BURTON CREEK INTERCEPTOR REPLACEMENT 
PROJECT TITLE/PROJECT NUMBER

New

TOTAL
   Construction 0

0   Consultant Engineering 

Replacement sewer will reduce maintenance costs.

FY 2010
Program 

Period FY 2012 FY 2014

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Replacement of 12, 000 L.F. of the existing interceptor from Burton Creek/Custer Drive to Rock Castle Creek 
and Wards Road. Flow studies have indicated sufficient capacity through at least 2012 dependant on drainage 
basin build out. 

Chapter 15, Page 15.7, Goal 1: Provide the citizens of Lynchburg with dependable, modern, high quality water and 
sanitary sewer service with sufficient system capacity to meet the City's long-term requirements. 

Activity Complete - Quarter
COMPLETION SCHEDULE

$0$150,000 $4,500,000
0 4,500,0000

$0

Funding Source
   Local: G.O. Bond
TOTAL

$4,650,000

FY 2011
0

FY 2012 FY 2014
2,250,000

$0

$0
150,000 2,250,000

FY 2010
0

FY 2013
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Project supports essential services Water Capital Project Fund

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2011 - 2014 (%):

TOTAL

FY2014

Chapter 15, Page 15.7, Goal 1: Provide the citizens of Lynchburg with dependable, modern, high quality 
water and sanitary sewer service with sufficient system capacity to meet the City's long-term requirements. 

Slight increase in power usage.

FY 2010 FY 2012
0

DEPARTMENT PRIORITY

PROJECT TYPEPROJECT TITLE/PROJECT NUMBER
New

THIS PROJECT ALSO HAS (A) COMPONENT (S) IN:

COLLEGE HILL WATER FILTRATION PLANT: NEW WAREHOUSE and 
HEAVY EQUIPMENT STORAGE / U0079

   Architectural Services (Contractual) 0
00   Construction

Q1-FY 2011
Q4-FY 2012

FY 2011Sub-Projects FY2013

$0

LOCAL =100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

$1,625,000$0$625,000 $1,000,000

$1,000,000 $0

LOCATIONSERVICE AREA
Sewer

DEPARTMENT
Utilities 525 Taylor Street

TOTAL

PROJECT MANAGER(S)

0

Q4-FY 2012
Q4-FY 2011

150,000
0 $1,000,000

Program Period 
Estimate

$150,00000

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Existing  office space located in the College Hill Water Plant is inadequate for the Utilities Department 
administrative and professional staff.  Project will renovate the old Filter/Warehouse Building to include HVAC, 
life and safety code requirements, fire, electrical and other professional office space improvements.  

1,000,000
$0

FY 2010

Scott Parkins, Utility Engineer

Activity Complete - Quarter
COMPLETION SCHEDULE

Architectural Services (Contractual)
Construction

$150,000

0   Local: G.O. Bond
$0

$1,150,000

FY 2011
625,000

$0

0
Funding Source FY2013

$1,625,000
FY2014

01,000,000
FY 2012

Program Period 
Total

$1,625,000

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

TOTAL PROJECT 
APPROPRIATIONS

$475,000 $1,150,000 $0
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THIS PROJECT ALSO HAS (A) COMPONENT (S) IN:
Project has legal or regulatory mandate Sewer Capital Projects Fund
Project has State and Federal funding Water Capital Project Fund
Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

   State: VCWRLF
   State: Grants

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$17,336,879

Program Period 
Total

$137,374

$14,229,275
$5,396,982

$81,908,239

FY 2014
3,758,100

0

0

0 2,693,745   Local: Pay-As-You-Go

137,374
11,998,36017,698,760

$23,689,150

4,734,551

16,907,000

TOTAL

21,725,340

1,826,436
0

   Local: G.O. Bond
2,703,237
1,044,739

12,530,000

$68,000,000

2,865,449

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Replacement and/or rehabilitation of combined sewers and major interceptor replacement projects. In addition, 
waterlines and streets may be renewed as needed. Planned projects may be significantly impacted by priority City 
projects, mandated Wastewater Nutrient and/or other water quality projects and the availability of funding to meet the 
Special Order requirements.  

Chapter 15, Page 15.9, Goal 2: Maintain the priority of and commitment of execution of the City's Combined Sewer 
Overflow elimination program with a goal of program completion by 2020. 

12,530,000

Activity
City Engineering Service Charges

$68,000,000
$60,860,000

Construction

70,000
Sub-Projects

   Construction 11,635,000

65,000

11,635,000

DEPARTMENT PRIORITY

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

1,300,000   Consultant Engineering 

FY 2013

1,300,000

$13,000,000

65,000

PROJECT TYPE
COMBINED SEWER OVERFLOW (CSO) PROGRAM PROJECTS / U0018 & U0021
PROJECT TITLE/PROJECT NUMBER

New

LOCATIONSERVICE AREA
Sewer

DEPARTMENT
Utilities Various locations in City limits

LOCAL = 19%       STATE = 81%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$101,671,870
0 0 0

13,578,779

$20,654,976 $22,433,311 $17,557,554

Continuing $68,000,000 Continuing

FY 2013FY 2010Funding Source FY 2011 FY 2012

PROJECT MANAGER(S) Continuing
Continuing

FY 2011

Lessens routine maintenance of sewer collection system in the completed project areas. 

Program Period 
EstimateFY 2012

Consultant Engineering

Complete - Quarter
Q1 - Q4 FY 2010 - FY 2014
Q1 - Q4 FY 2010 - FY 2014

Jeff Scarano, CSO Program Manager

1,400,000 1,400,000

FY 2010
   City Engineering Service Charges $340,000

$6,800,000

COMPLETION SCHEDULE

Q1 - Q4 FY 2010 - FY 2014

TOTAL
12,530,000

FY 2014
70,00070,000

1,400,000

$13,000,000 $14,000,000$14,000,000 $14,000,000
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Project has legal or regulatory mandate
Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

   State:   VCWRLF

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

0

   Construction 7,000,000
400,000

   Local: Pay-As-You-Go 400,000 0 0

$0

   Consultant Engineering 
FY 2013

Minimal impact to operational cost. No additional staffing required.

Q4-FY 2010
Q4-FY 2012

FY 2014FY 2011Sub-Projects

LOCAL = 5%       STATE = 95%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$7,400,000
0

$3,500,000 $3,500,000 $0

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

0

LOCATIONSERVICE AREA
Sewer

DEPARTMENT
Utilities Concord Turnpike

DEPARTMENT PRIORITY

PROJECT TYPE
SECONDARY TREATMENT PROCESS UPGRADES-WASTEWATER TREATMENT 
PROJECT TITLE/PROJECT NUMBER

New

PROJECT MANAGER(S) Q1-FY 2010
Q4-FY 2012

$7,400,000

TOTAL $0

FY 2010
Program 

Period FY 2012
$400,000

$7,000,000
00 0
0

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

General upgrades to the secondary treatment process located at the Wastewater plant. A study has shown that the 
existing secondary clarifiers need improved baffling; intake structures, sludge collectors and miscellaneous pump 
and piping refurbishment. Basins were installed in the late 1970's.

Chapter 15, Page 15.7, Goal 1: Provide the citizens of Lynchburg with dependable, modern, high quality water and 
sanitary sewer service with sufficient system capacity to meet the City's long-term requirements. 

0 00

Scott Parkins, Utilities Engineer

Activity Complete - Quarter
COMPLETION SCHEDULE

Construction
Consultant Engineering

0

Funding Source

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

$0 $7,400,000

TOTAL

$7,400,000

FY 2011 FY 2012 FY 2014

$7,400,000 $0$0 $0

$0

Program 
Period Total

$7,000,000
$400,000

3,500,000

FY 2010

03,500,000
$400,000

FY 2013
0
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Project has legal or regulatory mandate
Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$0 $400,000

FY 2014
0 0

FY 2013
0

$0$0 $0

PROJECT MANAGER(S) Q1-FY 2010
Q4-FY 2010

FY 2011Sub-Projects

Undetermined at this time.  Study will look at various options with projected costs and staffing needs.

Consultant Engineering

Scott Parkins, Utilities Engineer

Activity
COMPLETION SCHEDULE

$0 $0 $0

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

FY 2011 FY 2012

$0 $400,000

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$400,000

LOCATION
Concord Turnpike

FY 2013

Q4-FY 2010

FY 2010
Program 

Period FY 2012

SERVICE AREA
Sewer

DEPARTMENT
Utilities

DEPARTMENT PRIORITY

PROJECT TYPE
SLUDGE MANAGEMENT STUDY -WASTEWATER TREATMENT PLANT
PROJECT TITLE/PROJECT NUMBER

New

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

With pending closure of the City Landfill, disposal of  60 tons of sludge produced at the WWTP per day, will 
become an issue.  A study must be conducted, with possible future construction of additional facilities, to plan for 
the most economical and efficient ways to dispose of the sludge on a daily basis.  

Chapter 15, Page 15.7, Goal 1: Provide the citizens of Lynchburg with dependable, modern, high quality water and 
sanitary sewer service with sufficient system capacity to meet the City's long-term requirements. 

0 00 0

Complete - Quarter

$400,000

$400,000

Funding Source

$400,000

$0

   Consultant Engineering 400,000
TOTAL

0

   Local: Pay-As-You-Go
TOTAL

FY 2010
400,000

$400,000 $0

Program 
Period Total

$400,000
FY 2014
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Project has legal or regulatory mandate
Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$500,000

Program 
Period Total
$3,271,588500,000 500,000

FY 2013
500,000 500,000

$2,500,000

FY 2011 FY 2012 FY 2014

$500,000$500,000 $500,000$500,000

Construction
Consultant Engineering

50,000

TOTAL

$500,000

FY 2010
1,271,588

Funding Source
   Local: Pay-As-You-Go

$1,271,588

Scott Parkins, Utilities Engineer

Activity Complete - Quarter
COMPLETION SCHEDULE

$2,500,000

TOTAL

PROJECT MANAGER(S) Continuing

Minor impact to operational budget for additional yearly maintenance costs on new equipment.

FY 2010
Program 

Period FY 2012

450,000 450,000

DEPARTMENT PRIORITY

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

Continuing

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

General repairs, replacement or renovation to major plant process equipment or structures at the waste water 
treatment plant. This funding is set aside for unanticipated expenditures for major capital equipment replacement 
as failures occur to maintain compliance with regulatory requirements. Security improvements include 
replacement and installation of improved camera surveillance; access controls; controlled access gates; security 
fencing and area lighting.

Chapter 15, Page 15.7, Goal 1: Provide the citizens of Lynchburg with dependable, modern, high quality water and 
sanitary sewer service with sufficient system capacity to meet the City's long-term requirements. 

450,000

Continuing

PROJECT TYPE
WASTEWATER TREATMENT PLANT IMPROVEMENT PROJECTS / U0017
PROJECT TITLE/PROJECT NUMBER

New

LOCATIONSERVICE AREA
Sewer

DEPARTMENT
Utilities Concord Turnpike

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$3,271,588$500,000 $500,000 $500,000

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

$2,500,000 Continuing

Sub-Projects

   Construction 450,000
50,000   Consultant Engineering 50,000

Q1 - Q4  FY 2010 - FY 2014
Q1 - Q4  FY 2010 - FY 2014

$250,000
FY 2011

$2,250,000

FY 2013
50,00050,000

450,000

FY 2014
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Project has legal or regulatory mandate
Project supports essential services

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$250,000

Program 
Period Total
$2,133,452591,726 250,000591,726 250,000450,000

Funding Source
   Local: Pay-As-You-Go

FY 2013

$450,000TOTAL

$1,250,000

FY 2011 FY 2012 FY 2014

$250,000 $250,000$250,000 $250,000$250,000
250,000

Scott Parkins, Utilities Engineer

Activity Complete - Quarter
COMPLETION SCHEDULE

Construction

Lessens routine maintenance of sewer collection system in the completed project areas. 

FY 2010

TOTAL
   Construction 250,000

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

Major repairs or replacement of the City's Wastewater Collection System. Costs of repairs are beyond normal 
operating budget for the Utility Department. 

Chapter 15, Page 15.7, Goal 1:  Provide the citizens of Lynchburg with dependable, modern, high quality water 
and sanitary sewer service with sufficient system capacity to meet the City's long-term requirements. 

250,000 250,000

PROJECT MANAGER(S)

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

Continuing $1,250,000

FY 2010

DEPARTMENT PRIORITY

PROJECT TYPE
MAJOR COLLECTION SYSTEM REPAIRS / U0015
PROJECT TITLE/PROJECT NUMBER

Maintenance

LOCATIONSERVICE AREA
Sewer

DEPARTMENT
Utilities Various

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$2,133,452$591,726 $591,726 $250,000

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

$1,250,000 Continuing

Continuing
Continuing

FY 2011Sub-Projects FY 2012

Q1 - Q4 FY 2010 - FY 2014

$1,250,000
FY 2013

250,000
FY 2014

Program 
Period 
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Project has legal or regulatory mandate

PROJECT START DATE
PROJECT COMPLETION DATE

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):

FIVE YEAR PROPOSED PROJECT APPROPRIATIONS BY SUB-PROJECT

TOTAL PROJECT COST

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

SOURCES OF PROJECT FUNDING FY 2010 - 2014 (%):

$675,000

FY 2013
50,00050,000 50,000

FY 2014
$250,000

$75,00015,000
35,000

PROJECT MANAGER(S) Continuing
Continuing

FY 2011Sub-Projects

Q1 - Q4 FY 2010 - FY 2014
Q1 - Q4 FY 2010 - FY 2014
Q1 - Q4 FY 2010 - FY 2014

Reduces treatment cost by reducing flows to the Wastewater Treatment Plant.

COMPLETION SCHEDULE

LOCAL = 100%       STATE = 0%        FEDERAL = 0%        OTHER = 0%

TOTAL PROJECT 
APPROPRIATIONS

$1,072,954$350,000 $100,000 $100,000

FY 2010-2014 
APPROPRIATIONS

BEYOND FY 2014 
APPROPRIATIONS

$1,000,000 Continuing

LOCATIONSERVICE AREA
Sewer

DEPARTMENT
Utilities Various

DEPARTMENT PRIORITY

PROJECT TYPE
RAINLEADER DISCONNECT PROGRAM (CSO) / U0074
PROJECT TITLE/PROJECT NUMBER

Maintenance

$100,000

FY 2013

285,000

TOTAL PRIOR APPROPRIATIONS 
THROUGH 7/1/08

Continuing

35,000285,000
$350,000

35,000
$100,000

50,000
15,000
50,000

15,00015,00015,000

Complete - Quarter

FY 2010
Program 

Period FY 2012

TOTAL

   Inspections (Contractual)
   Consultant Engineering 

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

As part of the CSO program, the project involves the removal of storm water by disconnection of rainleaders, 
downspouts and area drains from the sanitary sewer system. 

Chapter 15, Page 15.9, Goal 2:  Maintain the priority of and commitment to execution of the City's Combined 
Sewer Overflow elimination program with a goal of program completion of 2020.

Jeff Scarano, CSO Program Manager

Activity

Miscellaneous
Inspections (Contractual)
Consultant Engineering

   Miscellaneous
$350,000 $100,000

FY 2010
422,954

$1,000,000

$1,000,000

FY 2011 FY 2012 FY 2014
100,000

$100,000

Program 
Period Total
$1,072,954   Local: Pay-As-You-Go

$422,954
100,000 100,000350,000

TOTAL

Funding Source
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION
Program Period 

TotalFY 2014FY 2013

Third Quarter Adjustment Appropriation
FY 2009 CIP

FY 2010

$500,000
$570,338

$1,152,298
576,149

$576,149
0

$0
Local: Pay-As-You-Go

TOTAL CASH
0

APRIL - JUNE 
FY 2009

0
$0

$0

$0
576,149

$576,149
0

$0

UNFUNDED APPROPRIATIONS

EXPENDITURES THROUGH 3/31/09 $98,040

$1,152,298

07/01/03

FY 2011 FY 2012CASH AVAILABLE

AmountActivity
Consultant Engineering

03/31/09 Expenditures to date ($98,040)

TOTAL PROJECT ESTIMATE $1,250,338

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

Existing office space location in the College Hill Water Plant is inadequate for the Utilities Department administrative and 
professional staff.  Project will renovate the old Filter Building to include HVAC, life and safety code requirements, fire 
suppression, electrical upgrades and other professional office space improvements.  Also includes construction of a new 
warehouse and vehicle/heavy equipment storage facility that will be located in the rear portion of the College Hill Water 
Treatment Plant site.  Current warehouse is small and it is difficult to control access and inventory control.  New space is also 
needed for covered storage for department vehicles and heavy equipment.

On hold until FY 2011.

SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION
601 Taylor Street

PROJECT MANAGER(S)

Date
FY 2004 CIP

Utilities

Scott Parkins, Utilities Engineer

COLLEGE HILL OFFICE RELOCATION/WAREHOUSE/STORAGE - U0079
PROJECT TITLE/PROJECT NUMBER

Sewer

Amount

$175,000

$180,000
Source of Appropriation

$1,250,338

$1,152,298AVAILABLE APPROPRIATIONS

06/30/08
07/01/08

TOTAL

$975,000
$0

Contingency
Miscellaneous

$100,338Construction

$1,250,338
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION

State:  VCWRLF loan 0 0 0 0

Program Period 
TotalFY 2014FY 2013

35,673

FY 2010

0 0 0 0

$2,000,425

$300,545

$2,067,851

0

$0
$1,593,067

Local: Pay-As-You-Go

TOTAL CASH

274,035

APRIL - JUNE 
FY 2009
26,510

$191,686
1,566,457

138,566
26,610

$0

$1,876,165

0

$0

0

$0

UNFUNDED APPROPRIATIONS

0

$0

EXPENDITURES THROUGH 3/31/09

07/01/05

State: Grant $174,239

FY 2011 FY 2012CASH AVAILABLE

FY 2008 CIP $4,044,27607/01/07

Amount

TOTAL PROJECT ESTIMATE $4,068,276

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

This CSO separation project is south of Boonsboro Road between Link Road and Parkland Drive.

Under construction.

SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION
Boonsboro Area

PROJECT MANAGER(S)

Date
FY 2006 CIP

Utilities

Jeff Scarano, CSO Program Manager

COMBINED SEWER OVERFLOW 8.1C - U0054
PROJECT TITLE/PROJECT NUMBER

Sewer

Amount

$236,459

$20,000
Source of Appropriation

Activity
Consultant Engineering

$4,068,276
03/31/09 Expenditures to date

TOTAL

$110,676
$21,000

Contingency
Miscellaneous

$4,068,276

07/02/06 FY 2007 CIP $4,000

$3,700,141Construction

($2,000,425)
$2,067,851AVAILABLE APPROPRIATIONS
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION
Program Period 

Total
0

FY 2010
$18,309

FY 2014
0

FY 2013
0

$1,022,863

0
$0

AVAILABLE APPROPRIATIONS

State:  VCWRLF loan
TOTAL CASH

13,316
730,583

Local: Pay-As-You-Go

APRIL - JUNE 
FY 2009

$116,898

$1,004,554
$1,022,863$0

4,993
273,971

$278,964

Expenditures to date

FY 2011 FY 2012CASH AVAILABLE

Amount
Consultant Engineering
Construction

$0

$743,899

0
0

$0
0

$0

UNFUNDED APPROPRIATIONS

0

EXPENDITURES THROUGH 3/31/09

TOTAL PROJECT ESTIMATE $1,139,761

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

This CSO separation project involves Hollins Mill Road, Daura Road, Madewood and Elmwood Roads.

Under construction.

SERVICE AREA DEPARTMENT

PROJECT BUDGET

LOCATION
Off Hollins Mill Road

PROJECT MANAGER(S)

Date
FY 2009 CIP

Utilities

Jeff Scarano, CSO Program Manager

COMBINED SEWER OVERFLOW 1D3.1A CONSTRUCTION - U0138
PROJECT TITLE/PROJECT NUMBER

Sewer

Amount

($116,898)

$63,270

$1,139,761
Source of Appropriation

Activity

03/31/09

07/01/08
$1,139,761

$1,001,491

TOTAL

$75,000
$0

Contingency
Miscellaneous

$1,139,761
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION

FY 2009 CIP

DEPARTMENT

$850,000

AmountSource of Appropriation

Activity

Jeff Scarano, CSO Program Manager

PROJECT BUDGET

Date
07/01/08

LOCATION
Jefferson Street

PROJECT MANAGER(S)

Utilities

JEFFERSON STREET NORTH - U0145
PROJECT TITLE/PROJECT NUMBER

Sewer
SERVICE AREA

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

This is part of the Cotu's Downtown revitalization program.  This project involves the water and sewer utilities on the north side 
of the Jefferson Street corridor from 10th to 13th Streets.

Under construction.

TOTAL PROJECT ESTIMATE $850,000

$850,000

FY 2011 FY 2012CASH AVAILABLE

Amount

TOTAL
$850,000Construction

$850,000
03/31/09 Expenditures to date ($52,708)

APRIL - JUNE 
FY 2009
341,700

FY 2013

$341,700

$0

$455,592
0

$0
0

$0

UNFUNDED APPROPRIATIONS

$52,708

$797,292
$797,292

$797,292

0
$0

AVAILABLE APPROPRIATIONS

Program Period 
Total

Local: Pay-As-You-Go
TOTAL CASH

FY 2010 FY 2014

EXPENDITURES THROUGH 3/31/09

455,592 0
$0
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APPROPRIATION HISTORY

TOTAL

CASH FLOW PROJECTION

AVAILABLE APPROPRIATIONS

PROJECT BUDGET

Date
FY 2009 CIP $9,901,792

$9,901,792

$9,895,854

Amount

03/31/09 Expenditures to date ($5,938)

UPPER JAMES RIVER INTERCEPTOR, DIVISION 4 CONSTRUCTION - U0148
PROJECT TITLE/PROJECT NUMBER

Sewer
SERVICE AREA DEPARTMENT LOCATION

Along the James River

PROJECT MANAGER(S)

Utilities

Insert Photograph/Map or 
Model of Project Here

PROJECT DESCRIPTION

PROJECT STATUS

$9,901,792

Consultant Engineering

This interceptor replacement project is a vital part of the CSO program and runs along the CSX railroad tracks from the 7th 
Street bridge to the upper end of the Griffin Pipe property. 

Under construction.

TOTAL PROJECT ESTIMATE

07/01/08

$201,220

Source of Appropriation

Activity

Jeff Scarano, CSO Program Manager

Amount

TOTAL

$160,516
$339,464

$9,200,592Construction

$9,901,792

Contingency
Miscellaneous-Railroad Expenses

FY 2011 FY 2012CASH AVAILABLE FY 2010

$0

$8,895,854

0
0

$0
0

$0

UNFUNDED APPROPRIATIONS

0State:  VCWRLF loan
TOTAL CASH

1,348,420
7,547,434

State: Grant

$1,000,000

APRIL - JUNE 
FY 2009

0151,580
848,420

EXPENDITURES THROUGH 3/31/09 $5,938

$8,395,854
$9,895,854

0
$0 $0

$1,500,000
FY 2014

0
FY 2013

0

Program Period 
Total
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Installation of Stormwater Line 
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