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Water Fund Description 
 

Lynchburg has one of the nation’s oldest public water systems.  Today, the system is managed by the Utilities Department and 
furnishes safe drinking water to 68,000 City residents and businesses.  It also delivers water to Amherst, Bedford and Campbell 
Counties under wholesale contract agreements.  Lynchburg’s raw water comes from the Pedlar Reservoir, a protected 
watershed in the George Washington National Forest and from the James River.  The system can deliver up to 26 million 
gallons of water a day from two water treatment plants.  Total treated water storage capacity is approximately 33 million 
gallons.  Water is delivered through a 450-mile network of transmission and distribution lines, 12 water storage tanks and 7 
major pump stations. 
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Department Manager's  
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
WATER FUND DEBT COVERAGE

REVENUES

Charges for Services $7,982,301 $8,516,769 $9,178,848 $9,178,848 $9,178,848
Water Contracts 2,412,475 2,591,738 2,623,109 2,623,109 2,623,109
Interest & Other 640,851 287,592 266,342 266,342 266,342

TOTAL REVENUES $11,035,627 $11,396,099 $12,068,299 $12,068,299 $12,068,299

EXPENDITURES

Water Treatment $2,259,558 $2,734,981 $2,783,940 $2,783,940 $2,783,940
Water Line Maintenance 1,205,159 1,354,110 1,572,066 1,572,066 1,572,066
Meter Reading 645,621 676,689 934,750 934,750 934,750
Adminstration/Engineering 2,170,084 2,757,906 2,481,861 2,481,861 2,481,861
Non-Departmental 146,936 295,358 300,172 300,172 300,172
Projects Costs Charged to Operations 136,807 0 0 0 0

TOTAL EXPENDITURES $6,564,165 $7,819,044 $8,072,789 $8,072,789 $8,072,789

OPERATING INCOME $4,471,462 $3,577,055 $3,995,510 $3,995,510 $3,995,510

Debt Service $3,062,081 $2,985,558 $2,790,265 $2,790,265 $2,677,206

NET REVENUE $1,409,381 $591,497 $1,205,245 $1,205,245 $1,318,304

 
Debt Coverage Ratio Target 1.20                   1.20                   1.20                   1.20                   1.20                     
Debt Coverage Ratio 1.46                   1.20                   1.43                   1.43                   1.49                     

 
 
Water Fund Debt Coverage 
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Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
WATER FUND POSITION SUMMARY

City Funded Full-Time 65.34 65.84 66.00 66.00 66.00
City Funded Seasonal Wage 0.00 0.00 2.20 2.20 2.20

TOTAL FTE 65.34 65.84 68.20 68.20 68.20

WATER FUND SUMMARY

BEGINNING NET ASSETS $26,957,939 $25,422,821
Less:  Invested in Capital Assets, net of related debt (20,908,671) (19,257,455)

BEGINNING UNRESTRICTED NET ASSETS $6,049,268 $6,165,366 $3,066,838 $3,066,838 $3,066,838

REVENUES
Charges for Services $7,982,301 $8,516,769 $9,178,848 $9,178,848 $9,178,848
Water Contracts 2,412,475 2,591,738 2,623,109 2,623,109 2,623,109
Interest and Other 640,851 287,592 266,342 266,342 266,342

TOTAL REVENUES $11,035,627 $11,396,099 $12,068,299 $12,068,299 $12,068,299

EXPENDITURES
Departmental $6,280,423 $7,508,686 $7,762,617 $7,762,617 $7,762,616
Non-departmental 146,936 295,358 300,172 300,172 300,172
Equipment Purchases 0 15,000 10,000 10,000 10,000
Depreciation 1,796,958 0 0 0 0
Transfer - Capital 1,350,000 1,100,000 500,000 500,000 500,000
Transfer - Fleet Fund 77,000 215,500 18,544 18,544 18,544
Debt Service 3,062,081 2,985,558 2,790,265 2,790,265 2,677,206
Contingencies 0 0 0 0 0

TOTAL EXPENDITURES $12,713,398 $12,120,102 $11,381,597 $11,381,597 $11,268,538

ENDING UNRESTRICTED NET ASSETS $4,371,497 $5,441,363 $3,753,540 $3,753,540 $3,866,599

Note: Ending Unrestricted Net Assets for FY 2007 does not agree to Beginning Unrestricted Net Assets for FY 2008 as 
Amended due to the difference in reporting capital outlay, debt service and certain revenue items in the CAFR and the Budget.
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Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
WATER FUND REVENUE SUMMARY

CHARGES FOR SERVICES
Water Sales - Inside City $5,943,944 $6,299,239 $6,658,600 $6,658,600 $6,658,600
General Fund Hydrant Rental 331,279 337,904 345,000 345,000 345,000
Cut-on/late Charges 95,377 100,000 100,000 100,000 100,000
Delinquent Account Fees 92,725 60,000 90,000 90,000 90,000
Fire Protection Fees 70,514 73,083 76,000 76,000 76,000
Connection Fees 106,900 130,587 110,000 110,000 110,000
Availability Fees 107,895 90,000 90,000 90,000 90,000
Account Charges 584,678 589,456 595,000 595,000 595,000
Water Cost Plus 33,944 45,000 42,000 42,000 42,000
Sewer Fund Charges 600,000 775,000 1,063,248 1,063,248 1,063,248
All Others 15,045 16,500 9,000 9,000 9,000

TOTAL CHARGES FOR SERVICES $7,982,301 $8,516,769 $9,178,848 $9,178,848 $9,178,848

WATER CONTRACTS   
Counties

Amherst $102,155 $113,230 $103,917 $103,917 $103,917
Bedford 1,195,233 1,352,052 1,367,325 1,367,325 1,367,325
Campbell 527,391 504,450 519,584 519,584 519,584

Industrial
Rock Tenn 431,429 414,671 435,000 435,000 435,000
Frito Lay 156,267 207,335 197,283 197,283 197,283

TOTAL CONTRACTS $2,412,475 $2,591,738 $2,623,109 $2,623,109 $2,623,109

INTEREST AND OTHER   
Interest $629,408 $287,592 $258,342 $258,342 $258,342
All Other 11,443 0 8,000 8,000 8,000

TOTAL INTEREST AND OTHER $640,851 $287,592 $266,342 $266,342 $266,342

TOTAL REVENUES $11,035,627 $11,396,099 $12,068,299 $12,068,299 $12,068,299

 
 
Water Fund 
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Department Manager's

Actual Adopted Requested Proposed Adopted
FY 2007 FY 2008 FY 2009 FY 2009 FY 2009

WATER FUND EXPENDITURE SUMMARY

DEPARTMENTAL
Salaries $2,208,225 $2,572,444 $2,782,877 $2,782,877 $2,782,876
Employee Benefits 862,268 998,029 1,043,860 1,043,860 1,043,860
Chemicals 209,552 272,000 369,370 369,370 369,370
Communication Charges 16,517 23,090 22,740 22,740 22,740
Utilities-Water Treatment Plant 479,662 468,600 477,600 477,600 477,600
Contractual Services 451,906 1,042,164 614,154 614,154 614,154
Supplies and Materials 706,197 744,950 1,019,688 1,019,688 1,019,688
Indirect Costs 954,044 961,888 874,588 874,588 874,588
Self-Insurance 145,510 140,260 150,538 150,538 150,538
All Other 246,541 285,261 407,202 407,202 407,202

TOTAL DEPARTMENTAL $6,280,423 $7,508,686 $7,762,617 $7,762,617 $7,762,616

NON-DEPARTMENTAL  
Financial Audit $23,246 $18,361 $17,150 $17,150 $17,150
Interest on Customer Deposits 14,857 13,000 15,000 15,000 15,000
Allowance for Uncollectible Accounts 1,269 35,000 20,000 20,000 20,000
Compensation Plan Adjustments 0 139,741 133,642 133,642 133,642
Utility Billing Upgrades 3,000 3,000 3,000 3,000 3,000
Retiree Benefits 104,564 86,256 111,380 111,380 111,380

TOTAL NON-DEPARTMENTAL $146,936 $295,358 $300,172 $300,172 $300,172

CAPITAL AND TRANSFERS
Transfer to Water Capital Fund $1,350,000 $1,100,000 $500,000 $500,000 $500,000
Transfer to City Fleet fund 77,000 215,500 18,544 18,544 18,544
Capital Purchases 0 15,000 10,000 10,000 10,000
Depreciation 1,796,958 0 0 0 0

TOTAL CAPITAL AND TRANSFERS $3,223,958 $1,330,500 $528,544 $528,544 $528,544

Debt Service 3,062,081 2,985,558 2,790,265 $2,790,265 $2,677,206

TOTAL EXPENDITURES $12,713,398 $12,120,102 $11,381,597 $11,381,597 $11,268,538

 
 
Water Fund  
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Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
POSITION SUMMARY

City Funded Full-Time 16.34 16.34 17.00 17.00 17.00
City Funded Seasonal Wage 0.00 0.00 1.20 1.20 1.20

TOTAL FTE 16.34 16.34 18.20 18.20 18.20

BUDGET SUMMARY

Salaries $649,185 $841,937 $911,811 $911,811 $911,810

Employee Benefits 241,498 316,400 330,920 330,920 330,920

Contractual Services 83,006 383,218 98,708 98,708 98,708
Internal Services

Fleet Service Charges 2,323 6,391 12,385 12,385 12,385
Other Charges

Supplies and Materials 33,332 42,985 41,762 41,762 41,762
Gasoline/Fuel 3,038 2,505 3,759 3,759 3,759
Telecommunications 3,897 3,740 8,540 8,540 8,540
Training and Conferences 10,857 26,682 20,500 20,500 20,500
Indirect Costs 954,044 961,888 874,588 874,588 874,588
Self - Insurance 145,510 140,260 150,538 150,538 150,538
Miscellaneous 39,251 22,500 23,250 23,250 23,250

Rentals and Leases 4,143 4,400 5,100 5,100 5,100
Capital Outlay 0 5,000 0 0 0

TOTAL $2,170,084 $2,757,906 $2,481,861 $2,481,861 $2,481,860

 
 
Department of Utilities Water Fund – Administration.  Leadership, management and administrative support are provided for 
all water and wastewater functions, including the operation and maintenance of two water treatment plants and one wastewater 
treatment plant, a surface water reservoir on the Pedlar River, 33 million gallons of system storage, water distribution lines, 
storm water lines and basins, sanitary sewers, sewer separation projects, and meter reading.  Functions include serving as 
governmental and regulatory liaison, managing the City’s Combined Sewer Overflow (CSO) program, providing engineering 
support, ensuring compliance with environmental regulations, financial and human resource management, safety and security 
coordination, technical services, cross connection control and backflow programs, and other administrative duties.  Services for 
which oversight is provided are federally mandated by the Safe Drinking Water Act and the Clean Water Act.  Oversight is 
provided by the Virginia Department of Health, the Virginia Department of Environmental Quality, the Virginia Department of 
Conservation and Recreation, and the Environmental Protection Agency. 
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Water Fund – Administration Budget Description 

 
The Department Requested FY 2009 Utilities Water Fund – Administration/Engineering Division budget of $2,481,861 
represents a 10% decrease of $276,045 as compared to the Adopted FY 2008 budget of $2,757,906. 
 
Significant changes introduced in the Department Requested FY 2009 budget include: 

 $84,394 increase in Salaries and Employee Benefits reflecting FY 2008 salary adjustments and additional wage 
money and mid year market increases. 

 $284,510 decrease in Contractual Services reflecting one-time costs for GIS and the Work Management System 
that were in the FY 2008 budget. 

 $79,354 decrease in Other Charges primarily reflecting decreases in Indirect Costs and a reduction in the training 
budget. 

 $5,000 decrease in Capital Outlay reflecting no new anticipated equipment needs. 

All major items requested are proposed for funding by the City Manager. 
 

The Proposed FY 2009 Water Fund – Administration budget was adopted by City Council with the following changes: 
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Water Fund – Administration Performance Measures 

 
Goal 1:   
Provide administration and guidance of the Utilities Department including: the preparation of the annual rate study, 
oversight of the CSO program and of the operating areas, and providing excellent water and wastewater services at 
the lowest possible cost while maintaining a high level of customer satisfaction. 

Objective:   
Maintain a high level of overall customer satisfaction while minimizing the water and sewer rates to the maximum 
extent practical and continuation of the CSO Program. 

Performance Measure:                
 

Overall customer satisfaction 
water (% reporting overall 
satisfaction) per the National 
Citizen Survey; 67 = good. 
 

Overall customer satisfaction 
sewer (% reporting overall 
satisfaction) per the National 
Citizen Survey; 67 = good. 
 

Combined Sewer overflow 
points eliminated (as of 
December 1, 2006, 32 remain)    

Projected FY 2007 
 

67 
 
 
 
 

67 
 
 
 
 

2 

Actual FY 2007 
 

Not measured 
 
 
 
 

Not measured 
 
 
 
 

0 

Projected FY 2008 
 

67 
 
 
 
 

67 
 
 
 
 

1 

Projected FY 2009 
 

67 
 
 
 
 

67 
 
 
 
 

2 

 

Goal 2:   
Provide technical support to the operating areas. 

Objective:   
Develop and manage the water and sewer Capital Improvement Program, update and maintain the water and sewer 
GIS data, protect the water system from possible contamination. 

Performance Measure:                
 

Percent of planned CIP 
projects started during the year 
(excluding general CIP 
categories). 
 

Percent of completed projects 
input into GIS. 
 

Percent of high and moderate 
risk customers in compliance 
with the backflow program. 

Projected FY 2007 
 

100% 
 
 
 
 

Not previously 
measured 

 

85% 

Actual FY 2007 
 

100% 
 
 
 
 

40% 
 
 

65% 

Projected FY 2008 
 

100% 
 
 
 
 

65%  
 
 

75% 

Projected FY 2009 
 

100% 
 
 
 
 

85%  
 
 

80% 
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Department of Utilities Water Fund – Meter Reading.  Meter Readers record water meter readings for over 22,000 accounts 
every month, which serve as the basis for monthly water and sewer billings.  Personnel replace meters on a schedule intended 
to assure accurate recording of consumption.  Two inch and larger meters are replaced or calibrated on a regular basis as 
recommended by the American Water Works Association. Residential meters are replaced as needed but not less than every 12 
years.  Meter readers also install automated meter reading (AMR) equipment throughout the system to increase efficiency and 
safety.  At the direction of the Billing & Collections Division, Meters Readers investigate unusual consumption, activate or 
deactivate water service, and investigate customer complaints for meter reading issues.  The Meter Reading Division is also 
responsible for testing and maintenance of all pressure reducing valves in the water system.    
 
 

Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
POSITION SUMMARY

City Funded Full-Time 8.00 8.00 8.00 8.00 8.00
City Funded Seasonal Wage 1.00 1.00 1.00

TOTAL FTE 8.00 8.00 9.00 9.00 9.00

BUDGET SUMMARY

Salaries $223,056 $243,842 $271,944 $271,944 $271,944

Employee Benefits 91,258 97,949 102,125 102,125 102,125

Contractual Services 38,893 49,006 42,706 42,706 42,706
Internal Services

Fleet Service Charges 16,950 15,453 34,511 34,511 34,511
Other Charges

Supplies and Materials 253,586 242,665 455,215 455,215 455,215
Gasoline/Fuel 15,312 18,034 19,299 19,299 19,299
Telecommunications 3,217 4,250 3,700 3,700 3,700
Training and Conferences 3,227 5,000 5,000 5,000 5,000
Miscellaneous 62 390 150 150 150

Rentals and Leases 60 100 100 100 100

TOTAL $645,621 $676,689 $934,750 $934,750 $934,750
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Water Fund – Meter Reading Performance Measures 

 

Goal 1:   
Provide prompt and accurate meter reading of all accounts on a monthly basis. 
Objective:   
Read 100 percent of meters accurately on a monthly basis, minimizing the estimated routes. 
Performance Measure:               
 

Average Percent of meters 
read on a monthly basis 
 

Number of investigations (per 
month) 
 

Average cost per meter read      
 

Projected FY 2007 
 

99.5% 
 
 

150 
 

 
$2.03 

 

Actual FY 2007 
 

99.6% 
 
 

200 
 

 
$1.59 

 

Projected FY 2008 
 

99.8% 
 
 

150 
 

 
$1.70 

 

Projected FY 2009 
 

99.8% 
 
 

150 
 

 
$1.78 

 
 

Goal 2:   
Equitably and accurately bill water and sewer services by having an effective meter replacement program. 

Objective:   
Replace meters within established guidelines in order to maintain billing accuracy. 

Performance Measure:               
 

Number of meters < 1” 
replaced 
 

Number of meters 1” – 2” 
replaced 
 

Number of meters equal to or 
greater than 3” replaced 
 

Automated Meter Readers 
installed  

Projected FY 2007 
 

1,250 
 

 
175  

 
 

12 
 
 

Not previously 
measured 

Actual FY 2007 
 

1,419 
 

 
150 

 
 

30 
 
 

Not previously 
measured 

Projected FY 2008 
 

1,250 
 

 
175  

 
 

12 
 

 
2,688 

Projected FY 2009 
 

1,350 
 

 
175  

 
 

15 
 

 
2,300 

 
 
 Water Fund – Meter Reading Budget Description 

 
The Department Requested FY 2009 Utilities Water Fund – Meter Reading Division budget of $934,750 represents a 
38.1% increase of $258,061 as compared to the Adopted FY 2008 budget of $676,689. 
 
Significant changes introduced in the Department Requested FY 2009 budget include: 

 $20,000 increase in Salaries and Employee Benefits reflecting a request for wage funding. 
 $12,278 increase in Salaries and Employee Benefits reflecting FY 2008 salary adjustments and mid year market 

increases. 
 $6,300 decrease in Contractual Services reflecting a reduction in software maintenance costs associated with 

automated meter reading, as well as uniform rental services. 
 $20,323 increase in Internal Service Charges reflecting the added costs of vehicle depreciation, new to the FY 

2009 budget. 
 $211,760 increase in Other Charges primarily due to the purchase and installation of automated meter reading 

equipment.  
 
All major items requested are proposed for funding by the City Manager. 

 
The Proposed FY 2009 Water Fund – Meter Reading budget was adopted by City Council without changes. 
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Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
POSITION SUMMARY

City Funded Full-Time 16.0 16.5 16.0 16.0 16.0
TOTAL FTE 16.0 16.5 16.0 16.0 16.0

BUDGET SUMMARY

Salaries $496,388 $536,753 $599,124 $599,124 $599,124

Employee Benefits 197,729 213,528 225,535 225,535 225,535

Contractual Services 110,984 166,174 174,374 174,374 174,374
Internal Services

Fleet Service Charges 32,986 48,645 134,227 134,227 134,227
Other Charges

Supplies and Materials 330,453 341,900 386,563 386,563 386,563
Gasoline / Fuel 25,650 32,110 36,643 36,643 36,643
Telecommunications 1,442 2,300 1,900 1,900 1,900
Buildings and Grounds 0 0 0 0 0
Training and Conferences 3,620 5,000 5,000 5,000 5,000
Miscellaneous 3,358 700 700 700 700

Rentals & leases 2,549 2,000 3,000 3,000 3,000
Capital Outlay 0 5,000 5,000 5,000 5,000

TOTAL $1,205,159 $1,354,110 $1,572,066 $1,572,066 $1,572,066

 
 
Department of Utilities Water Line Maintenance.  Provides installation, maintenance, and repair of water lines, water 
services, hydrants, and valves.  Responds to customer complaints, investigates, and initiates remedial action.  Maintains records 
on the date of repairs, the length of service and the types of materials and equipment used.  The water distribution system 
continually delivers treated water, under pressure, to customers.  Services are federally mandated by the Safe Drinking Water 
Act.  Oversight is provided by the Virginia Department of Health. 
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Water Fund – Water Line Maintenance Performance Measures 

 
Goal 1:   
Deliver water on an uninterrupted basis while maintaining a high level of customer satisfaction. 
Objective:   
Maintain and operate the water system such that customer complaints and service disruptions are minimized. 
Performance Measure:               
Linear feet of small main 
replaced 
 

Number of high/low pressure 
complaints 
 

Water Distribution System 
Integrity (breaks per 100 
miles of distribution pipe) 
 

Percent of lost and 
unaccounted for water 

Projected FY 2007 
10,000 

 
 

55 
 
 

Not previously 
measured 

 

 
11% 

Actual FY 2007 
7,164 

 
 

128 
 
 

21 
 
 

 
12% 

Projected FY 2008 
7,500 

 
 

75 
 
 

24 
 
 

 
12% 

Projected FY 2009 
7,500 

 
 

75 
 
 

26 
 
 

 
12% 

 
Goal 2:   
Adequately operate and maintain the water system. 

Objective:   
Perform all necessary repairs, replacement, and preventative maintenance for the entire water distribution system. 

Performance Measure:               
 

Number of services renewed 
and repaired 
 

Number of hydrants 
maintained 
 

Number of valves installed or 
replaced 

Projected FY 2007 
 

425 
 
 

2,000 
 
 

70 

Actual FY 2006 
 

182 
 
 

2,652 
 
 

48 

Projected FY 2008 
 

200 
 
 

2,000 
 
 

75 

Projected FY 2008 
 

200 
 
 

2,000 
 
 

75 

 
Water Fund – Water Line Maintenance Budget Description 
 
The Department Requested FY 2009 Utilities Water Fund – Water Line Maintenance Division budget of 
$1,572,066 represents a 16.1% increase of $217,956 as compared to the Adopted FY 2008 budget of $1,354,110. 
 
Significant changes introduced in the Department Requested FY 2009 budget include: 

 $74,378 increase in Salaries and Employee Benefits reflecting FY 2008 salary adjustments and mid year 
market increases. 

 $8,200 increase in Contractual Services reflecting line locating services related to an increase in the quantity of 
locating requests as well as contract amounts. 

 $90,115 increase in Internal Service Charges reflecting the added costs of vehicle depreciation, new to the FY 
2009 budget. 

 $44,263 increase in Other Charges reflecting safety supplies needed to meet OSHA requirements, and water 
line maintenance and repair costs related to an aging infrastructure. 

 
All major items requested are proposed for funding by the City Manager. 
 
The Proposed FY 2009 Water Fund – Water Line Maintenance budget was adopted by City Council without 
changes. 
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Department of Utilities Water Treatment Plant.  Raw water from Pedlar Reservoir in Amherst County is delivered through a 
22-mile gravity pipeline to Lynchburg.  Two raw water pumping stations are located on the James River to augment the Pedlar 
supply as required.  Chemicals are added at Pedlar Reservoir and at the Abert and College Hill Filtration Plants where 
treatment is completed.  Water is continuously examined and tested for quality assurance during processing.  In addition, 
periodic sampling is performed at selected points in the water distribution system to assure delivery of safe and potable water.  
Water is provided without interruption and with sufficient volume and pressure for consumption and for fire suppression 
throughout the City.  The water quality is federally mandated by the Safe Drinking Water Act.  Oversight is provided by the 
Virginia Department of Health. 
 Department Manager's

Actual Adopted Requested Proposed Adopted
FY 2007 FY 2008 FY 2009 FY 2009 FY 2009

POSITION SUMMARY

City Funded Full-Time 25 25 25 25 25
TOTAL FTE 25 25 25 25 25

BUDGET SUMMARY

Salaries $839,595 $949,912 $999,998 $999,998 $999,998

Employee Benefits 331,783 370,152 385,280 385,280 385,280

Contractual Services 219,022 443,766 298,366 298,366 298,366
Internal Services

Fleet Service Charges 12,619 8,256 21,878 21,878 21,878
Other Charges

Supplies and Materials 88,165 117,400 136,825 136,825 136,825
Chemicals 209,552 272,000 369,370 369,370 369,370
Gasoline / Fuel 5,574 7,895 9,023 9,023 9,023
Telecommunications 7,961 12,800 8,600 8,600 8,600
Utilities 479,662 468,600 477,600 477,600 477,600
Buildings and Grounds 0 10,000 0 0 0
Training and Conferences 13,116 16,000 14,000 14,000 14,000
Miscellaneous 48,987 49,700 54,500 54,500 54,500

Rentals and Leases 3,522 3,500 3,500 3,500 3,500
Capital Outlay 0 5,000 5,000 5,000 5,000

TOTAL $2,259,558 $2,734,981 $2,783,940 $2,783,940 $2,783,940
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Water Fund – Water Treatment Plant Budget Description 

 
The Department Requested FY 2009 Utilities Water Fund – Water Treatment Division budget of $2,783,940 
represents a 1.8% increase of $48,959 as compared to the Adopted FY 2008 budget of $2,734,981. 
 
Significant changes introduced in the Department Requested FY 2009 budget include: 

 $65,214 increase in Salaries and Employee Benefits reflecting FY 2008 salary adjustments and mid year 
market increases. 

 $145,400 decrease in Contractual Services reflecting a one-time expense of the Regional Water Supply Plan, 
as well as equipment purchased in FY 2008. 

 $14,750 increase in Internal Service Charges reflecting the added costs of vehicle depreciation, new to the FY 
2009 budget. 

 $114,395 increase in Other Charges reflecting additional chemical costs due to using more James River water 
than in the past due to periodic drought periods. 

 
All major items requested are proposed for funding by the City Manager. 
 
The Proposed FY 2009 Water Fund – Water Treatment budget was adopted by City Council without 
changes. 
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Water Fund – Water Treatment Plant Performance Measures 

 
Goal 1:   
Maintain a high level of customer satisfaction with the quality and quantity of water produced. 
Objective:   
Produce safe, high quality water on an uninterrupted basis in sufficient volume and pressure for consumption and fire 
protection throughout the Lynchburg water system. 

Performance Measure:                
 

Number of water quality 
complaints/events 
(discoloration, taste, odor, etc.) 
 

Average daily water produced 
(million gallons per day) 
 

Drinking Water Compliance 
Rate (% of time compliant 
with National Primary 
Drinking Water Regulations) 
 

Projected FY 2007 
 

15 
 
 
 

10.8 
 
 

100% 

Actual FY 2007 
 

30 
 
 
 

11.3 
 
 

100% 

Projected FY 2008 
 

15 
 
 
 

12.0 
 
 

100% 

Projected FY 2009
 

20 
 
 
 

12.0 
 
 

100% 

Goal 2:   
Operate the Water Treatment Plants in a cost effective and efficient manner. 

Objective:  
Operate the water treatment plants and pump stations as efficiently as possible. 

Performance Measure:                
 

Percent Pedlar Reservoir water 
treated as it relates to the total 
water treated 
 

Chemical cost per million 
gallons treated 
 

Overall water treatment cost 
per million gallons treated 

Projected FY 2007 
 

95% 
 
 
 

$65 
 
 

$585 

Actual FY 2007 
 

100% 
 
 
 

$51 
 
 

$548 

Projected FY 2008 
 

75% 
 
 
 

$97 
 
 

$640 

Projected FY 2009 
 

95% 
 
 
 

$85 
 
 

$630 

 


