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 Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
POSITION SUMMARY

City Funded Full-Time 64.00 66.00 71.00 67.00 67.00
City Funded Part-Time 1.00 1.50 1.75 2.25 2.25
City Funded Seasonal Wage 3.50 3.65 5.95 10.59 10.59
City Funded Non-Seasonal Wage 2.65 2.30 0.50 0.50 0.50

TOTAL FTE 71.15 73.45 79.20 80.34 80.34

BUDGET SUMMARY

Salaries $3,120,055 $3,231,251 $3,492,476 $3,410,908 $3,410,908

Employee Benefits 1,065,212 1,168,594 1,261,940 1,208,120 1,208,120

Contractual Services
Maintenance and Repair 62,771 76,575 84,560 36,560 36,560
Professional 85,157 66,000 66,500 51,500 51,500
Temporary Personnel 9,043 0 0 0 0
Software 1,566 11,000 7,660 7,660 7,660
IT Systems Consulting 1,984 50,000 60,000 58,000 58,000
On-Site Training Service 0 8,463 7,500 7,500 7,500
Printing and Binding 801 5,200 4,800 4,800 4,800
Advertising 5,919 5,050 6,950 6,950 6,950
Consultants 157,747 304,000 304,000 2,000 2,000
Miscellaneous including Demolition Services 98,789 151,454 108,550 68,550 68,550

Internal Services
Fleet Service Charges 88,944 93,760 109,645 109,645 111,524

Other Charges
Supplies and Materials 87,502 76,344 84,972 84,972 84,972
Traffic Maintenance Supplies 189,572 203,000 233,000 198,000 198,000
Sign Supplies and Materials 55,174 82,000 82,000 82,000 82,000
Pavement Markings 23,493 74,000 74,000 74,000 74,000
Electricity 75,450 77,827 80,000 80,000 80,000
Electricity-Street Light 796,290 775,000 847,699 842,699 842,699
Training and Conferences 42,701 55,435 59,865 59,865 59,865
Telecommunications 25,771 16,932 23,628 23,628 23,628
Postage and Mailing 13,426 10,685 11,038 11,038 11,038
Dues and Memberships 9,451 12,911 12,715 12,715 12,715
Courtesies to Guests 0 3,200 3,200 3,200 3,200
Remuneration-Boards/Commissions 2,635 1,862 3,035 3,035 3,035

Rental and Leases 66,422 60,822 60,822 60,822 60,822
Capital Outlay 0 19,000 0 0 0

Total General Fund Expenditures $6,085,876 $6,640,365 $7,090,555 $6,508,167 $6,510,046

Total Grant Expenditures1 2,579,532 2,331,128 1,332,030 1,332,030 1,332,030

COMMUNITY PLANNING EXPENDITURES $8,665,408 $8,971,493 $8,422,585 $7,840,197 $7,842,076

Less Revenues from CDBG (1,221,020) (941,747) (913,859) (913,859) (913,859)
Less Revenues from HOME (481,146) (420,693) (418,171) (418,171) (418,171)
Less Revenues from Federal - LEAD (668,319) (968,688) 0 0 0
Less CDBG/HOME Administration Charges (44,511) (88,121) (31,500) (31,500) (31,500)
Less Revenues from Director Division Fees (6,131) (9,250) (9,750) (9,750) (9,750)
Less Revenues from State (Highway Maintenance) (2,589,584) (1,580,389) (2,857,019) (2,857,019) (2,857,019)
Less Engineering Service Charges (84,863) (65,000) (75,000) (75,000) (75,000)

TOTAL CITY COST $3,569,834 $4,897,605 $4,117,286 $3,534,898 $3,536,777

 
Community Development  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1  Details of the Grant Expenditures can be located in the Other Funds Section of this document. 
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Community Development and Neighborhood Services Division, Inspections and Planning Performance 
Measures 

 
Goal 1:   
Preserve and improve the physical, social, and economic health of neighborhoods through housing and community 
development projects, downtown redevelopment, and environmental code enforcement.  

Objective:   
Assist public in identifying needs and resources, defining appropriate courses of action to reach housing and 
community development goals; and promote and maintain a safe and desirable living and working environment of 
our neighborhoods through environmental code enforcement (i.e. weeds, abandoned vehicles, trash, etc.). 
Performance Measure:            
                                                                            

Conduct zoning and other 
regulatory inspections. 
 

Catalogue existing 
commercial stormwater 
management. 
 

Complete Environmental 
Code Enforcement 
Inspections. 

Projected FY 2007 
 

120 
 
 

100% 
 

 
 

1,200 

Actual FY 2007 
 

131 
 
 

100% 
 

 
 

1,384 

Projected FY 2008 
 

135 
 
 

100% 
 

 
 

1,300 

Projected FY 2009 
 

150 
 
 

100% 
 

 
 

1,450 

 
Goal 2:   
Ensure quality planning and development through day-to-day planning and strategic planning. 

Objective:   
Reviews for development will be conducted in a timely manner.  

Performance Measure:     
                                                                                   

Plan reviews completed 
 

Projected FY 2007 
 

120 
 

Actual FY 2007 
 

112 
 

Projected FY 2008 
 

125 
 

Projected FY 2009 
 

130 
 

1  
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Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
POSITION SUMMARY

City Funded Full-Time 9.00 8.00 9.00 10.00 10.00
City Funded Part-Time 0.00 0.50 0.75 1.25 1.25
City Funded Seasonal Wage 0.00 0.00 0.30 1.30 1.30
City Funded Non-Seasonal Wage 0.00 0.80 0.00 0.00 0.00

TOTAL FTE 9.00 9.30 10.05 12.55 12.55

BUDGET SUMMARY

Salaries $473,589 $488,553 $480,046 $573,063 $573,063

Employee Benefits 159,609 169,664 169,515 192,491 192,491

Contractual Services
Temporary Personnel 8,227 0 0 0 0
Advertising 865 750 750 750 750
Consultants 47,834 102,000 102,000 0 0

Internal Services
Fleet Service Charges 9,703 5,387 8,028 8,028 8,187

Other Charges
Supplies and Materials 21,042 5,860 8,480 8,480 8,480
Training and Conferences 13,156 3,500 3,500 3,500 3,500
Telecommunications 8,757 3,370 4,692 4,692 4,692
Postage and Mailing 604 500 500 500 500
Dues and Memberships 486 1,660 1,660 1,660 1,660
Courtesies to Guests 0 500 500 500 500
Miscellaneous 1,246 0 0 0 0

Rental and Leases 5,125 3,274 3,274 3,274 3,274

Total General Fund Expenditures $750,243 $785,018 $782,945 $796,938 $797,097

Total Grant Expenditures1 2,579,532 2,331,128 1,332,030 1,332,030 1,332,030

COMMUNITY PLANNING EXPENDITURES $3,329,775 $3,116,146 $2,114,975 $2,128,968 $2,129,127

Less Revenues from CDBG (1,221,020) (941,747) (913,859) (913,859) (913,859)
Less Revenues from HOME (481,146) (420,693) (418,171) (418,171) (418,171)
Less Revenues from Federal - LEAD (668,319) (968,688) 0 0 0
Less CDBG/HOME Administration Charges (44,511) (88,121) (31,500) (31,500) (31,500)
Less Revenues from Abandoned Vehicles 0 (7,250) (7,250) (7,250) (7,250)
Less Revenues from Weed Ordinance Program (6,131) (2,000) (2,500) (2,500) (2,500)

TOTAL CITY COST $908,648 $687,647 $741,695 $755,688 $755,847

1Details of the Grant Expenditures can be located in the Other Funds Section of this document.

 
Community Development – Office of the Director, Grants Administration, and Neighborhood Services.  Responsible for the 
overall leadership of the department.  Secures and administers funds from the U.S. Department of Housing and Urban 
Development for the Community Development Block Grant and HOME Programs, Lead-based Paint Hazard Control Grant 
and from other federal and State agencies.  Also coordinates the redevelopment efforts of the downtown/Riverfront area.  
Assists neighborhood and civic groups in planning and implementing projects that benefit the community.  These initiatives 
include neighborhood planning and improvements, code enforcement for existing structures, and responding to environmental 
complaints.  This Division ensures compliance with the Zoning Ordinance as well as erosion and sediment control. 
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Community Development – Office of the Director, Grants Administration, and Neighborhood Services 
Budget Description 
 
The Department Requested FY 2009 Community Development – Office of the Director, Grants Administration, and 
Neighborhood Services budget of $782,945 represents a 0.3% decrease of $2,073 as compared to the Adopted FY 
2008 budget of $785,018. 

 
Significant changes introduced in the Department Requested FY 2009 budget include: 

 $8,656 overall decrease in Salaries and Employee Benefits reflecting a decrease in the advertised salary of the 
Grants Administrator position as well as a reduction in wage funding. 

 $2,641 increase in Fleet Service Charges due to increased costs for parts, labor, and fuel. 
 $2,380 increase in Supplies and Materials from the request to purchase a laptop computer and software. 
 $1,322 increase in Telecommunications reflecting the difference in the cost of blackberries versus cell phones.

 
Major items requested not proposed by the City Manager for funding: 
• $26,420 in Salaries and Employee Benefits reflecting a request to convert a wage Environmental Inspector 

position to full-time. 
 

Major item proposed by the City Manager not requested in the original department submission: 
 $142,413 increase in Salaries and Employee Benefits reflecting the addition of a wage employee that 

was omitted from the original budget submission, as well as, the transfer of an Environmental Inspector 
from the Planning Division and a Financial Professional II position from the Engineering Division. 

 
The Proposed FY 2009 Community Development budget was adopted by City Council with the following change: 
♦ $159 increase in Fleet Service Charges due to rising fuel costs. 
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Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
POSITION SUMMARY

City Funded Full-Time 12 12 12 12 12
City Funded Part-Time 1 1 1 1 1

TOTAL FTE 13 13 13 13 13

BUDGET SUMMARY

Salaries $469,854 $478,934 $487,160 $487,160 $487,160

Employee Benefits 171,688 179,502 185,595 185,595 185,595

Contractual Services
Printing and Binding 310 800 800 800 800
Demolition Services 26,448 80,000 80,000 40,000 40,000
Miscellaneous 876 500 500 500 500

Internal Services
Fleet Service Charges 22,878 26,251 28,201 28,201 28,756

Other Charges
Supplies and Materials 11,826 19,021 19,021 19,021 19,021
Training and Conferences 6,369 9,765 9,765 9,765 9,765
Telecommunications 5,322 5,039 5,039 5,039 5,039
Postage and Mailing 7,200 6,885 7,238 7,238 7,238
Dues and Memberships 459 1,080 1,080 1,080 1,080
Courtesies to Guests 0 2,500 2,500 2,500 2,500

Rental and Leases 5,262 3,274 3,274 3,274 3,274

INSPECTIONS EXPENDITURES $728,492 $813,551 $830,173 $790,173 $790,728

 
Community Development – Inspections Division.  Reviews building and site plans for compliance with local and state 
building codes, and issues permits for new construction, alterations, additions, renovations and demolitions within the City. 
 

 
Community Development – Inspections Division Budget Description 
 
The Department Requested FY 2009 Community Development – Inspections division budget of $830,173 represents 
a 2% increase of $16,622 as compared to the Adopted FY 2008 budget of $813,551. 

Significant changes introduced in the Department Requested FY 2009 budget include: 
 $14,319 increase in Salaries and Employee Benefits reflecting FY 2008 compensation adjustments. 
 $1,950 increase in Fleet Service Charges due to increased costs for parts, labor and fuel. 

 
Major items requested not proposed by the City Manager for funding: 

• $40,000 in Demolition Services based upon historical spending. 
 

The Proposed FY 2009 Community Development budget was adopted by City Council with the following change: 
♦ $555 increase in Fleet Service Charges due to rising fuel costs. 
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Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
POSITION SUMMARY

City Funded Full-Time 6.0 7.0 7.0 6.0 6.0
City Funded Seasonal Wage 0.0 0.0 0.5 0.0 0.0

TOTAL FTE 6.0 7.0 7.5 6.0 6.0

BUDGET SUMMARY

Salaries $287,612 $319,572 $337,680 $284,562 $284,562

Employee Benefits 103,727 122,620 125,837 108,347 108,347

Contractual Services
Temporary Personnel 816 0 0 0 0
Printing and Binding 491 2,000 2,000 2,000 2,000
Advertising 4,720 2,800 4,700 4,700 4,700
Consultants 109,913 202,000 202,000 2,000 2,000

Other Charges
Supplies and Materials 10,981 3,324 3,824 3,824 3,824
Training and Conferences 1,667 4,500 4,500 4,500 4,500
Telecommunications 2,399 1,740 2,604 2,604 2,604
Postage and Mailing 3,915 1,800 1,800 1,800 1,800
Dues and Memberships 3,035 2,500 2,475 2,475 2,475
Remuneration-Boards/Commissions 1,390 1,862 3,035 3,035 3,035

Rental and Leases 5,240 3,274 3,274 3,274 3,274

PLANNING EXPENDITURES $535,906 $667,992 $693,729 $423,121 $423,121

 
Community Development – Planning Division.  Reviews and approves all site plans and subdivision plats.  Makes 
recommendations to City Council about re-zonings and conditional use permits.  The staff serves as secretary to the Planning 
Commission and the Board of Historic and Architectural Review, and handles historic preservation issues.  This division is also 
responsible for long-range planning, storm water management and updating the City’s Comprehensive Plan. 
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Community Development – Planning Division Budget Description 
 
The Department Requested FY 2009 Community Development – Planning division budget of $693,729 represents a 
3.9% increase of $25,737 as compared to the Adopted FY 2008 budget of $667,992. 
 
Significant changes introduced in the Department Requested FY 2009 budget include: 

 $10,765 increase in Salaries and Employee Benefits reflecting a request for a 0.5 Wage Position. 
 $10,560 increase in Salaries and Employee Benefits reflecting FY 2008 compensation adjustments. 
 $1,900 increase in Advertising reflecting cost increase due to number of items processed, actual costs of 

publishing legal notices, and length of legal notice descriptions. 
 $1,173 increase in Miscellaneous reflecting an increase in board dues and training costs. 

 
Major items requested not proposed by the City Manager for funding: 
• $10,765 in Salaries and Employee Benefits reflecting a request for a 0.5 Wage Position. 
• $200,000 in Contractual Services - Miscellaneous for the re-write of the Zoning Ordinance, update of the 

Comprehensive Plan and the writing of the Housing Ordinance.  This item was funded in the FY 2008 budget. 
• $59,843 in Salaries and Employee Benefits to move an Environmental Planner position to the Director’s budget.

 
The Proposed FY 2009 Community Development budget was adopted by City Council without changes. 
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Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
POSITION SUMMARY

City Funded Full-Time 34.00 36.00 40.00 36.00 36.00
City Funded Seasonal Wage 3.50 3.65 5.15 9.29 9.29
City Funded Non-Seasonal Wage 2.65 1.50 0.50 0.50 0.50

TOTAL FTE 40.15 41.15 45.65 45.79 45.79

BUDGET SUMMARY

Salaries $1,807,115 $1,815,798 $2,067,887 $1,946,420 $1,946,420

Employee Benefits 596,423 646,586 733,216 673,910 673,910

Contractual Services
Maintenance and Repair 11,473 14,575 19,360 19,360 19,360
Professional 85,157 66,000 66,500 51,500 51,500
Printing and Binding 0 2,400 2,000 2,000 2,000
Advertising 334 1,500 1,500 1,500 1,500
Software 1,566 6,000 2,660 2,660 2,660
On-Site Training 0 963 0 0 0
Uniform Rental/Miss Utility 7,977 12,954 13,050 13,050 13,050

Internal Services
Fleet Service Charges 56,363 62,122 73,416 73,416 74,581

Other Charges
Supplies and Materials 40,273 39,839 45,347 45,347 45,347
Traffic Maintenance Supplies 189,572 203,000 233,000 198,000 198,000
Sign Supplies and Materials 55,174 82,000 82,000 82,000 82,000
Pavement Markings 23,493 74,000 74,000 74,000 74,000
Electricity 75,450 77,827 80,000 80,000 80,000
Electricity-Street Light 796,290 775,000 847,699 842,699 842,699
Training and Conferences 20,061 27,670 32,100 32,100 32,100
Telecommunications 9,012 6,783 11,293 11,293 11,293
Postage and Mailing 1,707 1,500 1,500 1,500 1,500
Dues and Memberships 5,471 7,671 7,500 7,500 7,500
Courtesies to Guests 0 200 200 200 200

Rental and Leases 50,796 51,000 51,000 51,000 51,000
Capital Outlay 0 19,000 0 0 0

ENGINEERING EXPENDITURES $3,833,707 $3,994,388 $4,445,228 $4,209,455 $4,210,620

Less Revenues from Highway Maintenance (2,589,584) (1,580,389) (2,857,019) (2,857,019) (2,857,019)
Less Engineering Service Charges (84,863) (65,000) (75,000) (75,000) (75,000)

TOTAL CITY COST $1,159,260 $2,348,999 $1,513,209 $1,277,436 $1,278,601

 
Community Development – Engineering Division.  Provides a variety of professional and technical work relating to the 
physical development of the City.  Responsible for the design, development, and supervision of construction projects for the 
City.  Responsibilities include capital project planning for buildings, streets, water and sewer facilities, street and bridge 
maintenance programs.  Monitors the need for various traffic control devices and street improvements.  Reviews all street 
design improvements.  Oversees the City's street lighting system and coordinates the signals at 118 intersections in the City.  
Maintains a close liaison with the Virginia Department of Transportation.  Acquires and disposes of municipal real property for 
City use and manages City-owned property leases.  The City Engineer also assists on the Technical Review Committee. 
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Community Development – Engineering Division Budget Description 
 
The Department Requested FY 2009 Community Development – Engineering division budget of $4,445,228 
represents a 11.3% increase of $450,840 as compared to the Adopted FY 2008 budget of $3,994,388. 

 
Significant changes introduced in the Department Requested FY 2009 budget include: 

 $81,643 increase in Salaries and Employee Benefits reflecting the request for a full-time Civil Traffic 
Engineer position. 

 $36,302 increase in Salaries and Employee Benefits reflecting the request of a full-time Administrative 
Services Associate II position. 

 $41,101 increase in Salaries and Employee Benefits reflecting the request of a full-time Financial Technician 
III position. 

 $24,910 increase in Salaries and Employee Benefits for the request for additional wage hours. 
 $74,413 increase in Salaries and Employee Benefits for FY 2008 compensation adjustments. 
 $30,000 increase in Traffic Maintenance Supplies due to the purchase of two additional portable message 

boards. 
 $11,294 increase in Fleet Service Charges due to increased costs for parts, labor and fuel. 
 $5,709 in Supplies and Materials for the cost for the purchase of three additional computers and software (1 

for additional wage staff for J&D Courthouse, 1 for Financial Tech position, and 1 to replace a stolen laptop). 
 $72,699 increase in Electricity-Street Lights reflecting the cost for the Cornerstone Street Light System as well 

as a 5% increase in rates. 
 

Major items requested not proposed by the City Manager for funding: 
• $159,046 in Salaries and Employee Benefits reflecting the elimination of the Civil Traffic Engineer, 

Administrative Services Associate II and Financial Technician III positions. 
• $15,000 in Contractual Services-Professional. 
• $35,000 in Traffic Maintenance Supplies based on historical cost. 
• $5,000 in Electricity-Street Lights based on historical cost. 
 

Major item proposed by the City Manager not requested in the original department submission: 
 $56,212 increase in Salaries and Employee Benefits to fund wage employees. 

 
The Proposed FY 2009 Community Development budget was adopted by City Council with the following change: 

♦ $1,165 increase in Fleet Service Charges due to rising fuel costs. 
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Community Development – Engineering Division Performance Measures 
 

Goal 1:   
Maintain and improve traffic flow and safety 

Objective:   
Provide Traffic Engineering Services 
Performance Measure:               
 

Process citizen requests for 
traffic control studies and 
parking issues. 
 

Review and adjust timings at 
intersections for consistency, 
safety and improved 
operation. 

Projected FY 2007 
 

170 
 
 
 

10 
 
 
 

Actual FY 2007 
 

160 
 

 
 

5 
 
 
 

Projected FY 2008 
 

160 
 
 
 

5 
 
 
 

Projected FY 2009 
 

160 
 
 
 

5 
 
 
 

 

Goal 2:   
Improve stormwater quality for the citizens and community. 
Objective:   
Maintain compliance with mandated NPDES Storm Water Management Permit. 
Performance Measure:               
Implementation of  Plan, 
Maintenance of Plan 

Projected FY 2007 
Report yearly 

progress to 
regulatory  

authority to meet 
milestones 

Actual FY 2007 
Report 

submitted on 
time 

 

 

Projected FY 2008 
Submit new 

registration permit 

Projected FY 2009 
Report yearly 

progress to 
regulatory 

authority to meet 
milestones 

 

Goal 3: 
Improve City’s Infrastructure Conditions 

Objective: 
Design, development, construction and maintenance of capital improvements and maintenance programs. 
Performance Measure:               
 

Inspection of bridge 
structures 
 

Infrastructure Projects 
substantially completed 
within budget and schedule 
 

Implement projects from 
current CIP                                
 

Projected FY 2007 
 

52 
 
 

30 
 
 
 

25 
 
 

Actual FY 2007 
 

53 
 
 

33 
 
 
 

24 
 
 

Projected FY 2008 
 

30 
 
 

30 
 
 
 

25 
 
 

Projected FY 2009 
 

52 
 
 

30 
 
 
 

25 
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Community Development – Geographic Information System Division Budget Description 
 
The Department Requested FY 2009 Community Development – Geographic Information System division budget of 
$338,480 represents a 10.8% decrease of $40,936 compared to the Adopted FY 2008 budget of $379,416. 

 
Significant changes introduced in the Department Requested FY 2009 budget include: 

 $12,289 overall decrease in Salaries and Employee Benefits reflecting the hiring of two new GIS Analysts at 
a rate lower than previous employees. 

 $10,000 increase in IT Systems Consulting due to increased consulting needs due to significant changes in 
GIS including moving forward to an Enterprise GIS. 

 $2,300 increase in Software Maintenance for increased costs. 
 $43,000 decrease in Miscellaneous Contractual Services reflecting State updates to the aerial photography 

system are not required again until FY 2010. 
 

Major items requested not proposed by the City Manager for funding: 
• $48,000 in Maintenance and Repair. 
• $2,000 in IT Systems Consulting. 

 
The Proposed FY 2009 Community Development budget was adopted by City Council without changes. 

 

Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
POSITION SUMMARY

City Funded Full-Time 3 3 3 3 3

TOTAL FTE 3 3 3 3 3

BUDGET SUMMARY

Salaries $81,883 $128,394 $119,703 $119,703 $119,703

Employee Benefits 33,765 50,222 47,777 47,777 47,777

Contractual Services
Maintenance and Repair 51,298 62,000 65,200 17,200 17,200
Software 0 5,000 5,000 5,000 5,000
IT Systems Consulting 1,984 50,000 60,000 58,000 58,000
On-Site Training Service 0 7,500 7,500 7,500 7,500
Miscellaneous 63,488 58,000 15,000 15,000 15,000

Other Charges
Supplies and Materials 3,380 8,300 8,300 8,300 8,300
Training and Conferences 1,448 10,000 10,000 10,000 10,000
Telecommunications 282 0 0 0 0

GIS EXPENDITURES $237,528 $379,416 $338,480 $288,480 $288,480

 
Community Development – Geographic Information System Division.  The GIS Division uses computer technology that can 
display, analyze and process information geographically.  GIS is responsible for maintaining base data layers for topography, 
hydrology, and planimetric features as well as orthophotography.  GIS provides a wide range of services to support the various 
City departments in planning and decision making.  The data is also available for use by the citizens and outside organizations 
through an on line mapping application. 
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Community Development – Geographic Information System Division Performance Measures 
 
Goal 1:   
Maintain updated Geographic Data for citizens and departments. 

Objective:   
Create and analyze maps, data, charts and images for use by citizens and other departments in a timely and efficient 
manner. 

Performance Measure:               
 

Furnish current mapping and 
data to customers within 10 
days of request 

Projected FY 2007 
 

160 
 

Actual FY 2007 
 

155 
 

Projected FY 2008 
 

170 
 

Projected FY 2009 
 

175 
 

 

Goal 2:   
Improve operations and services of departments. 
Objective: 
Offer ability to increase efficiency through effective use of GIS. 
Performance Measure:               
 

Provide tools for analysis of 
geographic data to 
departments.                   

Projected FY 2007 
 

7 
 
 

Actual FY 2007 
 

6 
 
 

Projected FY 2008 
 

6 
 
 

Projected FY 2009 
 

7 
 
 

 

Goal 3: 
Enhance existing GIS database. 

Objective: 
Continue to add attribution to existing data so that it can be utilized by many GIS users. 
Performance Measure:               
 

Create and populate attributes 
for current datasets. 

Projected FY 2007 
 

6 
 

Actual FY 2007 
 

5 
 

Projected FY 2008 
 

6 
 

Projected FY 2009 
 

7 
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Department Manager's
Actual Adopted Requested Proposed Adopted

FY 2007 FY 2008 FY 2009 FY 2009 FY 2009
POSITION SUMMARY

City Funded Full-Time 3.0 4.0 4.0 4.0 4.0
City Funded Seasonal Wage 0.5 0.0 0.0 0.0 0.0
City Funded Non-Seasonal Wage 0.0 0.5 0.5 0.5 0.5

TOTAL FTE 3.5 4.5 4.5 4.5 4.5

BUDGET SUMMARY

Salaries $219,946 $237,302 $248,735 $248,735 $248,735

Employee Benefits 72,338 79,874 83,522 83,522 83,522

Contractual Services
Maintenance and Repair 0 980 1,100 1,100 1,100
Professional 3,000 0 500 500 500
Printing and Binding 170 500 2,500 2,500 2,500
Advertising 2,738 4,500 10,000 6,000 6,000
Public Relations 5,423 3,800 6,500 5,300 5,300
Software Purchases 2,224 3,500 3,500 3,500 3,500
Food and Dietary Services 0 800 0 0 0

Other Charges
Supplies and Materials 8,921 8,750 22,750 11,750 11,750
Training and Conferences 14,327 22,600 42,100 30,800 30,800
Telecommunications 2,305 2,200 2,600 2,600 2,600
Postage and Mailing 945 2,000 3,500 3,500 3,500
Dues and Memberships 9,471 11,500 13,000 13,000 13,000
Courtesies to Guests 277 1,000 1,000 1,000 1,000
Guest Speaker Gratuity 920 1,500 6,000 2,000 2,000

Rental and Leases 29,831 31,347 31,878 31,878 31,878

TOTAL $372,836 $412,153 $479,185 $447,685 $447,685

 
Office of Economic Development.  Charged with creating jobs and expanding the economic base of the City by improving the 
overall business climate and revitalizing the downtown business district, the Economic Development Office actively supports 
the retention and expansion of existing businesses, and the startup of new businesses through: assistance in site selection; 
research and technical assistance tailored to each client’s needs; assistance in expediting rezoning and permitting processes.  
The Office markets and promotes City resources to current and potential employers by delivering presentations, distributing 
printed information, designing development programs and hosting business representatives.  The Office administers incentive 
programs and proactively offers technical assistance and information to local businesses, by calling on them or by responding 
to requests for assistance.  The Office also helps in developing industrial sites/parks, securing project financing and obtaining 
federal and state grants. 
Lynchburg Industrial Development Authority (LIDA).  The Economic Development Office staffs the LIDA, which develops 
industrial parks and buildings within the City and is responsible for Lynchburg’s economic development incentive program. 
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Office of Economic Development Budget Description 
 

The Department Requested FY 2009 Economic Development budget of $479,185 represents a 16.3% increase of 
$67,032 as compared to the Adopted FY 2008 budget of $412,153. 
 
Significant changes introduced in the Department Requested FY 2009 budget include: 

 $15,081 increase in Salaries and Employee Benefits reflecting FY 2008 compensation adjustments.  
 $2,000 increase in Printing/Binding Service for the printing and binding of the Business Development Policy 

and Enterprise Zone Notification.  
 $5,500 increase in Advertising reflecting increased marketing efforts for all Office of Economic Development 

Programs. 
 $2,700 increase in  Public Relations & Information to create, design and coordinate information, logos, and 

promotional items for use in Office of Economic Development programs, website, advertising and printed 
materials. 

 $2,500 increase in Forms & Stationary due to increased contact initiatives with all businesses in the City of 
Lynchburg. 

 $4,500 increase in Office Supplies for the purchase of additional equipment and supplies to increase 
productivity. 

   $7,000 increase in Minor Equipment/Tool/Equipment reflecting the purchase of office furnishings to 
enhance the City of Lynchburg’s image to prospects. 

 $2,100 increase in Mileage Reimbursement. 
 $12,500 increase in Meals/Lodging-Non Training due to the addition of the Workforce Development 

Initiatives with Lynchburg City School students and City Businesses as well as the Business Engagement 
Initiatives. 

  $4,200 increase in Training and Conferences for three employees participating in the International Economic 
Development Council certification curriculum. 

 $2,000 increase in Mailing Services for numerous Business Engagement Contact and Enterprise Zone 
Notification mailings. 

 $4,500 increase in Miscellaneous Other Charges reflecting bringing in Keynote Speakers for Business 
Engagement Programs (CEO Mixer, Business Appreciation Week, Entrepreneurship Week) 

 
Major items requested not proposed by the City Manager for funding: 

• $4,000 in Advertising based on historical cost. 
• $1,200 in Public Relations based on historical cost. 
• $11,000 in Training and Conferences based on historical cost. 
• $4,000 in Other Charges – Miscellaneous for guest speaker gratuities. 
 

The Proposed FY 2009 Office of Economic Development budget was adopted by City Council without 
changes. 
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Office of Economic Development Performance Measures 

 
Goal 1:   
Business Engagement 
Objective:   
Establish the Office of Economic Development as a primary resource for the City's existing businesses, promote 
business retention & expansion. 
Performance Measures:             
Number of participants in: 
Business Appreciation Week 

 

Business to Business 
Luncheons 

 

411 Informational Meetings 
 

CEO Event 
 

College Career Development 
Directors Business Rocks 

Tour 
 

Minority Business Survey 
 

Business Visitation Program 
 

Recipients of: 
Thanksgiving Mailing 

 

E-Newsletter 

Projected FY 2007 
 

New Measure  
 

New Measure 
 
 

New Measure 
 

New Measure 
 

New Measure 
 
 
 

New Measure 
 

New Measure 
 

 
New Measure 

 

New Measure 

Actual  FY 2007 

  
New Measure  

 

New Measure 
 
 

New Measure 
 

New Measure 
 

New Measure 
 
 
 

New Measure 
 

New Measure 
 

 
New Measure 

 

New Measure 

Projected FY 2008 
 

40  
 

55 
 
 

63 
 

30 
 

24 
 
 
 

56 
 

12 
 

 
3,621 

 

1,114              

Projected FY 2009 
 

70 
 

165 
 
 

100 
 

30 
 

24 
 
 
 

75 
 

50 
 

 
3,800 

 

1,500             
 

Goal 2:   
Workforce Development 
Objective:   
Develop and partner to create a workforce appropriate for both existing and prospective businesses.  
Performance Measure:              
Business participants in: 

Blue KIWITM 2nd through 6th 
Grade 

 

Business RocksTM Tour 6th 
Grade 

 

Grow OneTM 7th Grade 
 

Mentor OneTM 8th Grade 
 

Take Our Sons & Daughters 
to WorkTM 9th & 10th Grade 

 

Just Hire OneTM 11th & 12th 
Grade 

Projected FY 2007 
 

New Measure 
 

 

New Measure 
 
 

New Measure 
 

New Measure 
 

New Measure 
 
 

New Measure 
 

Actual FY 2007 
 

New Measure 
 
 

New Measure 
 
 

New Measure 
 

New Measure 
 

New Measure 
 
 

New Measure 
 

Projected FY 2008 
 

8 
 
 

14 
 
 

10 
 

22 
 

10 
 
 

3 

Projected FY 2009 
 

10 
 
 

18  
 
 

11 
 

22 
 

12 
 
 

5 
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Office of Economic Development Performance Measures - continued 

 
Goal 3:   
Business Recruitment & Development  
Objective:   
Strengthen and support a business climate to recruit and develop businesses.  
Performance Measures:             
 

Enterprise Zone Seminar 
Participants 

 

Technology Center Tenants 
 

Small Venture Capital Grant 
Recipients 

 

SBIR/STTR Grant Recipients 
 

Website Hits 
 

New Business Welcome 
Letter Recipients 

 

Virginia Economic 
Development Partnership 

Strategic Alliances 
Participants 

 

Region 2000 Strategic 
Alliance Participants 

 

National Entrepreneurship 
Week Seminar Participants 

 

Global Entrepreneurship 
Week Participants 

 

Mayor’s New Business 
Breakfast Participants 

 

New Business Contacts 

Projected FY 2007 
 

New Measure  
 

 
New Measure 

 

New Measure 
 

 
New Measure 

 

New Measure 
 

New Measure 
 
 

New Measure 
 

 
 
 

New Measure 
 

 
New Measure 

 
 

New Measure 
 
 

New Measure 
 
 

New Measure 

Actual FY 2007 
 

New Measure  
 

 
New Measure 

 

New Measure 
 

 
New Measure 

 

New Measure 
 

New Measure 
 
 

New Measure 
 

 
 
 

New Measure 
 

 
New Measure 

 

 
New Measure 

 
 

New Measure 
 
 

New Measure 

Projected FY 2008 
 

 57 
 

 
2 

 

1 
 

 
1 

 

6,664 
 

347 
 
 

10 
 
 

 
 

10 
 

 
35 

 
 

50 
 
 

15 
 
 

12                 

Projected FY 2009 
 

75 
 

 
3 

 

1 
 

 
1 

 

7,500 
 

375 
 
  

12 
 
 

 
 

12 
 

 
40 

 
 

55 
 
 

25 
 
 

25                
 


