The Aviary, located in Miller Park, at dusk

Renovated Kemper Street Train Station

CITY OF LYNCHBURG, VIRGINIA
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FIVE-YEAR PROPOSED APPROPRIATIONS TO BEFINANCED BY THECITY

Project Title | FY 2009 FY 2010 FY 2012 | FY 2013
BUILDINGS - NEW CONSTRUCTION
[New Juvenile & Domestic Relations Court | 1,050,000 30,000 0 0 0
Sources of Funding
G.0.Bond 1,020,000 0 0 0 0
General Fund - Engineering Service Charges 30,000 30,000 0 0 0
[Public Works Complex Improvements | 2,675,000 2,675,000 0 0 0
Sources of Funding
Pay As You Go - Solid Waste Fund 2,650,000 2,650,000 0 0 0
General Fund - Engineering Service Charges 25,000 25,000 0 0 0
Total Estimates Submitted FY 2009-2013 CIP $3,725,000 $2,705,000 $0 $0 $0
Less General Fund Appropriations -
City Engineering Service Charges ($55,000) ($55,000) $0 $0 $0
City Capital Projects Fund Appropriations $3,670,000 $2,650,000 $0 $0 $0
Source of Funding
G.O. Bond $1,020,000 $0 $0 $0 $0
General Fund - Engineering Service Charges $55,000 $55,000 $0 $0 $0
Pay-As-You-Go - Solid Waste Fund $2,650,000 $2,650,000 $0 $0 $0

Funding totals on this schedule may differ from the Financing Plan schedule due to the timing of projects and availability of resources.




ESTIMATED

COoST
FIVE-YEAR APPROPRIATIONS BEYOND TOTAL
ESTIMATED THROUGH PROGRAM ACCUMULATED
NET COST 8/31/07 PERIOD PROJECT COST
$1,080,000 14,708,428 0 $15,788,428
$5,350,000 263,973 0 $5,613,973
$6,430,000 $21,402,401
($110,000)
$6,320,000
$1,020,000
$110,000
$5,300,000
$6,430,000




FIVE-YEAR PROPOSED APPROPRIATIONS TO BEFINANCED BY THECITY

Project Title [  Fr2009 [ Fr2010 [ Fv2o11 |  Fy2012 |  FY2013
BUILDINGS - MAINTENANCE
|Maj0r Building Repairs | 1,549,728 2,070,164 1,783,558 2,027,522 1,963,074
Source of Funding
Pay-As-You-Go 1,503,078 2,023,064 1,735,119 1,957,797 1,897,991
General Fund - Engineering Service Charges 46,650 47,100 48,439 69,725 65,083
[Roof Replacement | 831,058 651,422 637,833 639,369 560,925
Sources of Funding
G.0.Bond 818,960 641,882 628,469 629,962 552,825
General Fund - Engineering Service Charges 12,098 9,540 9,364 9,407 8,100
|West Building Repairs | 204,600 1,753,000 0 0 0
Sources of Funding
G.0.Bond 189,600 1,738,000 0 0 0
General Fund - Engineering Service Charges 15,000 15,000 0 0 0
Total Estimates Submitted FY 2009-2013 CIP $2,585,386 $4,474,586 $2,421,391 $2,666,891 $2,523,999
Less General Fund Appropriations -
City Engineering Service Charges ($73,748) ($71,640) ($57,803) ($79,132) ($73,183)
City Capital Projects Fund Appropriations $2,511,638 $4,402,946 $2,363,588 $2,587,759 $2,450,816
Source of Funding
G.0.Bond $1,008,560 $2,379,882 $628,469 $629,962 $552,825
General Fund - Engineering Service Charges $73,748 $71,640 $57,803 $79,132 $73,183
Pay-As-You-Go $1,503,078 $2,023,064 $1,735,119 $1,957,797 $1,897,991

Funding totals on this schedule may differ from the Financing Plan schedule due to the timing of projects and availability of resources.
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ESTIMATED

COST
FIVE-YEAR APPROPRIATIONS BEYOND TOTAL
ESTIMATED THROUGH PROGRAM ACCUMULATED
NET COST| 8/31/07 PERIOD PROJECT COST|
$9,394,046 Continuing Continuing $9,394,046
$3,320,607 Continuing Continuing $3,320,607
$1,957,600 40,000 0 $1,997,600
$14,672,253 $14,712,253
($355,506)
$14,316,747
$5,199,698
$355,506
$9,117,049
$14,672,253
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CONTINUING PROJECTS THAT HAVE BEEN APPROPRIATED IN PRIOR YEARS

Total Expendituresand
Encumbrances Thru

Project Title Total Project Estimate 1/31/08f Remaining Appropriations

BUILDINGS
Kemper Station Phase 1l $327,835 $0 $327,835
Major Building Repairs 3,259,021 1,372,143 $1,886,878
Market Area Plaza 112,387 56,387 $56,000
Museum Office and Exhibit Space 1,445,000 0 $1,445,000
New Juwenile and Domestic Relations District Court 14,873,613 890,657 $13,982,956
Old Courthouse Exhibits 391,414 276,210 $115,204
Roof Replacement 2,052,369 977,723 $1,074,646
TOTALS $22,461,639 $3,573,120 $18,888,519
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LOCATION

SERVICE AREA DEPARTMENT

Buildings Community Development 909 Court Street
PROJECT TITLE/PROJECT NUMBER PROJECT TYPE
NEW JUVENILE AND DOMESTIC RELATIONS COURTHOUSE New

DEPARTMENT PRIORITY
Project has legal or regulatory mandate
Project supports essential services

PROJECT DESCRIPTION
Current J&DR Court facilities, located on the first floor of the Monument Terrace Building, can not
. accommodate the current case load. Existing facilities are inadequate for public access, prisoner handling,
Project Photograph judicial security, and proper record keeping.

Unavailable
RELATIONSHIP TO COMPREHENS IVEPLAN
Chapter 16, page 16.6, Goal 1: Provide adequate public facilities and services to support the City's long-range

planning goals and objectives.

PROJECT MANAGER(S) PROJECT START DATE 09/2004
James S. Talian, Senior Design Engineer PROJECT COMPLETION DATE 05/2009
COMPLETION SCHEDULE

Activity Complete - Quarter

City Engineering Service Charges Q1 FY 2010

Architectural Services (Contractual) Q2 FY 2008

Construction Q4 FY 2009

Contingency Q1 FY 2010

Miscellaneous Q1 FY 2010

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):
This will be a new building that will have typical building and utility operational and maintenance expenses.

FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT

Program Period

Sub-Projects FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 Estimate
City Engineering Service Charges 30,000 30,000 0 0 0 $60,000
Architectural Services (Contractual) 120,000 0 0 0 0 $120,000
Construction 500,000 0 0 0 0 $500,000
Miscellaneous-Furniture, Security 400,000 0 0 0 0 $400,000

TOTAL $1,050,000 $30,000 $0 $0 $0 $1,080,000

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

Program Period

Funding Source FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 Total
Local: General Fund Engineering 30,000 30,000 0 0 0 $60,000
Service Charges
Local: G.O. Bond 9,556,349 0 0 0 0 $9,556,349

TOTAL $9,586,349 $30,000 $0 $0 $0 $9,616,349

Note: $8,536,349 of G.O. Bond request is to fund prior appropriations.
SOURCES OF PROJECT FUNDING FY 2009 - 2013 (%0): LOCAL=100% STATE=0% FEDERAL = 0% OTHER =0%

TOTAL PRIOR FUNDING THROUGH 8/31/07  FY 2009-2013 CASH FLOW  BEYOND FY 2013 CASH FLOW  TOTAL PROJECTCASH FLOW
$6,172,079 $9,616,349 $0 $15,788,428

CITY OF LYNCHBURG, VIRGINIA
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LOCATION

SERVICE AREA DEPARTMENT

Buildings Public Works 1700 Memorial Avenue
PROJECT TITLE/PROJECT NUMBER PROJECT TYPE
PUBLIC WORKS COMPLEX IMPROVEMENTS New

DEPARTMENT PRIORITY
Project supports essential services

PROJECT DESCRIPTION
Represents various improvements based on consultants recommendations as part of the Public Works Master

Plan initiative. This includes money approved in the FY 2008 CIP Budget for $263,973. Additional money was
. requested in the FY 2008 CIP Budget for T0O066 Public Works Maintenance Lot improvements ($232,000) and
Project Photograph T0046 access road and Memorial Avenue maintenance lot ($194,000). These were deferred in FY 2008.

Unavailable
RELATIONSHIP TO COMPREHENS IVE PLAN

Chapter 16, Page 6, Goal 1: Provide adequate public facilities to support the City's long termgoals and

objectives.
PROJECT MANAGER(S) PROJECT START DATE 07/2008
David Owen, Director of Public Works PROJECT COMPLETION DATE 06/2009
COMPLETION SCHEDULE
Activity Complete - Quarter
City Engineering Service Charges Q1 - Q4 FY 2009 - FY 2010
Consultant Engineering Q1 - Q4 FY 2009 - FY 2010
Construction Q1 - Q4 FY 2009 - FY 2010

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):
None.

FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT

Program Period

Sub-Projects FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 Estimate
City Engineering Service Charges 25,000 25,000 0 0 0 $50,000
Consultant Engineering 150,000 150,000 0 0 0 $300,000
Construction 2,500,000 2,500,000 0 0 0 $5,000,000

TOTAL $2,675,000 $2,675,000 $0 $0 $0 $5,350,000 |

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FL OW PROJECTIONS BY SOURCE OF FUNDING

Program Period

Funding Source FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 Total
Local: General Fund Engineering 25,000 25,000 0 0 0 $50,000
Service Charges
Local: Pay As You Go - Solid Waste Fund 2,650,000 2,650,000 0 0 0 $5,300,000

TOTAL $2,675,000 $2,675,000 $0 $0 $0 $5,350,000 |

SOURCES OF PROJECT FUNDING FY 2009 - 2013 (%): LOCAL = 100% STATE=0% FEDERAL = 0% OTHER =0%

TOTAL PRIOR FUNDING THROUGH 8/31/07  FY 2009-2013 CASH FLOW  BEYOND FY 2013 CASH FLOW  TOTAL PROJECTCASH FLOW
$263,973 $5,350,000 $0 $5,613,973

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA DEPARTMENT LOCATION

Buildings Public Works Various Locations
PROJECT TITLE/PROJECT NUMBER PROJECT TYPE
MAJOR BUILDING REPAIRS AND IMPROVEMENTS Maintenance

DEPARTMENT PRIORITY
Project supports essential services

PROJECT DESCRIPTION
Annual Program for repair and improvements to City buildings. A detailed sub project list is attached.
Project Photograph
Unavailable
RELATIONSHIP TO COMPREHENS IVEPLAN
Chapter 16, Page 6, Goal 1: Provide adequate public facilities and services to support the City's long term goals.
PROJECT MANAGER(S) PROJECT START DATE Continuing
Randy Dalton, Construction Coordinator PROJECT COMPLETION DATE Continuing
COMPLETION SCHEDULE
Activity Complete - Quarter
City Engineering Service Charges Q1 - Q4 FY 2009 - FY 2013
Architectural Services (Contractual) Q1 - Q4 FY 2009 - FY 2013
Construction Q1 - Q4 FY 2009 - FY 2013
Contingency Q1 - Q4 FY 2009 - FY 2013
Miscellaneous Q1 - Q4 FY 2009 - FY 2013

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):
Should reduce overall maintenance and energy costs.

FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT

Program Period

Sub-Projects FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 Estimate
City Engineering Service Charges 46,650 47,100 48,439 69,725 65,083 $276,997
Architectural Services (Contractual) 164,239 138,243 124,845 99,067 117,357 $643,751
Construction 1,212,300 1,747,301 1,470,516 1,715,963 1,606,847 $7,752,927
Contingency 111,213 117,035 122,114 122,713 154,362 $627,437
Miscellaneous 15,326 20,485 17,644 20,054 19,425 $92,934

TOTAL $1,549,728 $2,070,164 $1,783,558 $2,027,522 $1,963,074 $9,394,046

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

Program Period

Funding Source FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 Total
Local: General Fund Engineering 46,650 47,100 48,439 69,725 65,083 $276,997
Service Charges
Local: Pay As You Go 1,503,078 2,023,064 1,735,119 1,957,797 1,897,991 $9,117,049

TOTAL $1,549,728 $2,070,164 $1,783,558 $2,027,522 $1,963,074 $9,394,046

SOURCES OF PROJECT FUNDING FY 2009 - 2013 (%): LOCAL = 100% STATE=0% FEDERAL = 0% OTHER =0%

TOTAL PRIOR FUNDING THROUGH 8/31/07  FY 2009-2013 CASH FLOW  BEYOND FY 2013 CASH FLOW  TOTAL PROJECT CASH FLOW
Continuing $9,394,046 Continuing Continuing

Note: $1,732,272 was requested in FY 2009, however, $182,544 is not recommended for funding.

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA DEPARTMENT LOCATION

Buildings Public Works City Wide
PROJECT TITLE/PROJECT NUMBER PROJECT TYPE
ROOF REPLACEMENT Maintenance

DEPARTMENT PRIORITY
Project supports essential services

PROJECT DESCRIPTION
The roof replacement project is an annual program that repairs and replaces roofs on City buildings near the

Proiect Phot h end of their expected lives. These roofs were identified in an engineering evaluation of roofs on City buildings.
rojec otograp A detailed sub project list is attached.

Unavailable
RELATIONSHIP TO COMPREHENS IVE PLAN

Chapter 16, Page 6, Goal 1: Provide adequate public facilities and services to support the City's long range
planning goals and objectives.

PROJECT MANAGER(S) PROJECT START DATE Continuing
Howard L. Fowler, Facilities Engineer PROJECT COMPLETION DATE Continuing
COMPLETION SCHEDULE

Activity Complete - Quarter

City Engineering Service Charges Q1 - Q4 FY 2009 - FY 2013

Consultant Engineering Q1 - Q4 FY 2009 - FY 2013

Construction Q1 - Q4 FY 2009 - FY 2013

Contingency Q1 - Q4 FY 2009 - FY 2013

Miscellaneous Q1 - Q4 FY 2009 - FY 2013

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):
This project does not require additional staff. Overall operating expenses will not increase.

FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT

Program Period

Sub-Projects FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 Estimate
City Engineering Service Charges 12,098 9,540 9,364 9,407 8,100 $48,509
Consultant Engineering 90,763 71,571 70,244 70,566 60,750 $363,894
Construction 605,103 477,146 468,305 470,448 405,000 $2,426,002
Contingency 114,020 86,009 82,897 81,893 81,000 $445,819
Miscellaneous 9,074 7,156 7,023 7,055 6,075 $36,383

TOTAL $831,058 $651,422 $637,833 $639,369 $560,925 $3,320,607 |

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

Program Period

Funding Source FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 Total
Local: General Fund Engineering 12,098 9,540 9,364 9,407 8,100 $48,509
Service Charges
Local: G.O. Bond 824,358 641,882 628,469 629,962 552,825 $3,277,496

TOTAL $836,456 $651,422 $637,833 $639,369 $560,925 $3,326,005 |

Note: $5,398 G.O. Bond request is to fund prior appropriations.

SOURCES OF PROJECT FUNDING FY 2009 - 2013 (%0): LOCAL=100%  STATE=0% FEDERAL = 0% OTHER =0%

TOTAL PRIOR FUNDING THROUGH 8/31/07  FY 2009-2013 CASH FLOW  BEYOND FY 2013 CASH FLOW  TOTAL PROJECTCASH FLOW
Continuing $3,326,005 Continuing Continuing
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LOCATION

SERVICE AREA DEPARTMENT
805 Court Street

Buildings Public Works
PROJECT TYPE

PROJECT TITLE/PROJECT NUMBER
Maintenance

WEST BUILDING REPAIRS / B0088

DEPARTMENT PRIORITY
Project supports essential services

PROJECT DESCRIPTION
The Carter Glass Building, a portion of the Monument Terrace Building and a portion of the West Building are

vacant , or will become vacant in the next few years. Funding was approved in the FY 2007 CIP for a building
condition assessment for the West Building. Funds requested in FY 2009 are for a consultant to study the
Project Photograph space needs of the Police Department, Commonwealth Attorney’s Office, the Museum and other functions to
determine if vacant building space would meet the needs of these functions, or if not, to determine a course of

Unavailable

action for the vacant buildings/spaces. Funds requested in FY 2010 are for construction to address the
recommendations fromthe building condition assessment and/or space needs study.
RELATIONSHIP TO COMPREHENSIVEPLAN
Chapter 16, Page 6, Goal 1: Provide adequate public facilities to support the City's long termgoals and
objectives.

PROJECT MANAGER(S) PROJECT START DATE 07/2008

Randy Dalton, Construction Coordinator PROJECT COMPLETION DATE 06/2009

COMPLETION SCHEDULE

Activity Complete - Quarter

City Engineering Service Charges Q1 - Q4 FY 2009 - FY 2010

Consultant Engineering Q1 - Q4 FY 2009 - FY 2010

Construction Q3 - Q4 FY 2010; Q1 - Q2 FY 2011

Contingency Q2 FY 2011

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES & PROJECTED STAFFING REQUIREMENTS):
None.

FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT

Program Period

Sub-Projects FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 Estimate
City Engineering Service Charges 15,000 15,000 0 0 0 $30,000
Consultant Engineering 189,600 0 0 0 0 $189,600
Construction 0 1,580,000 0 0 0 $1,580,000
Contingency 0 158,000 0 0 0 $158,000

TOTAL $204,600 $1,753,000 $0 $0 $0 $1,957,600

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

Program Period

Funding Source FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 Total
Local: General Fund Engineering 15,000 15,000 0 0 0 $30,000
Service Charges
Local: G.O. Bond 189,600 1,738,000 0 0 0 $1,927,600

TOTAL $204,600 $1,753,000 $0 $0 $0 $1,957,600 |

SOURCES OF PROJECT FUNDING FY 2009 - 2013 (% ): LOCAL = 100% STATE=0% FEDERAL = 0% OTHER =0%

TOTAL PRIOR FUNDING THROUGH 8/31/07  FY 2009-2013 CASH FLOW  BEYOND FY 2013 CASH FLOW  TOTAL PROJECTCASH FLOW
$40,000 $1,957,600 $0 $1,997,600
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