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Interior and exterior views of the Greater Lynchburg Transit Company’s trolley,
a replica of an original streetcar

CITY OF LYNCHBURG, VIRGINIA
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FIVE-YEAR PROPOSED PROGRAMMING TO BEFINANCED BY THECITY

Project Title [ Fv2008 | Fv2009 | Fv2010 | Frv2011 | Fr2o012

TRANSPORTATION

|Carter Glass Bridge Rehabilitation | 850,000 0 0 0 0
Source of Funding

G.O. Bond 840,000 0 0 0 0

General Fund - Engineering Service Charges 10,000 0 0 0 0

[Expressway Owerlay | 1,889,340 2,115,000 0 0 0
Source of Funding

G.0. Bond 1,874,340 2,100,000 0 0 0

General Fund - Engineering Service Charges 15,000 15,000 0 0 0

[Fifth Street Master Plan Phase | | 1,474,759 500,000 750,000 1,000,000 0
Source of Funding

G.0. Bond 250,000 500,000 750,000 1,000,000 0

Federal/State 1,224,759 0 0 0 0

|Genera| Street Improvements | 750,000 750,000 750,000 750,000 750,000
Source of Funding

G.O. Bond 730,000 730,000 730,000 730,000 730,000

General Fund - Engineering Service Charges 20,000 20,000 20,000 20,000 20,000

[Greater Lynchburg Transit Company | 887,187 571,083 564,259 851,973 262,605
Source of Funding

Pay-As-You-Go 887,187 571,083 564,259 851,973 262,605

[Greenview Drive Improvements | 1,750,000 1,000,000 1,000,000 1,590,000 0
Source of Funding

G.O.Bond 430,545 970,000 970,000 1,560,000 0

Federal/State 1,269,455 0 0 0 0

General Fund - Engineering Service Charges 50,000 30,000 30,000 30,000 0

[ Midtown Connector Phase 1 | 22,728,000 1,111,000 0 0 0
Source of Funding

G.0. Bond 10,000 0 0 0 0

General Fund - Engineering Service Charges 120,000 120,000 0 0 0

Federal/State 22,598,000 991,000 0 0 0

[ Midtown Connector Phase Il | 8,080,000 1,335,000 1,954,000 2,075,000 1,988,000
Source of Funding

General Fund - Engineering Service Charges 23,000 27,000 39,000 41,000 40,000

Federal/State 8,057,000 1,308,000 1,915,000 2,034,000 1,948,000

Reusens Road Retaining Wall | 650,000 0 0 0 0
Source of Funding

G.O. Bond 635,000 0 0 0 0

General Fund - Engineering Service Charges 15,000 0 0 0 0

|Rivermont Awvenue Bridge Repairs | 30,000 0 0 0 0
Source of Funding

G.O.Bond 0 0 0 0 0

General Fund - Engineering Service Charges 30,000 0 0 0 0

Federal/State 0 0 0 0 0
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ESTIMATED

COST

FIVE-YEAR APPROPRIATIONS BEYOND TOTAL
ESTIMATED THROUGH PROGRAM ACCUMULATED

NET COST 7/1/06 PERIOD PROJECT COST
$850,000 0 0 $850,000
$4,004,340 660,000 0 $4,664,340
$3,724,759 0 0 $3,724,759
$3,750,000 Continuing Continuing $3,750,000
$3,137,107 Continuing Continuing $3,137,107
$5,340,000 320,000 0 $5,660,000
$23,839,000 396,168 0 $24,235,168
$15,432,000 60,000 8,392,000 $23,884,000
$650,000 55,000 0 $705,000
$30,000 5,394,920 0 $5,424,920
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FIVE-YEAR PROPOSED PROGRAMMING TO BEFINANCED BY THECITY

Project Title [ Fry2008 | Fr2009 | Fy2o010 | Frv2011 |  Fy2012
TRANSPORTATION
|Storm Drainage System Repairs/Replacement | 290,000 305,000 320,000 200,000 200,000
Source of Funding
General Fund - Engineering Service Charges 15,000 20,000 20,000 10,000 10,000
Highway Maintenance 275,000 285,000 300,000 190,000 190,000
|Street Owerlay Program | 1,580,389 1,672,826 1,789,924 1,897,320 2,011,159
Source of Funding
Highway Maintenance 1,563,389 1,672,826 1,789,924 1,897,320 2,011,159
General Fund - Engineering Service Charges 17,000 0 0 0 0
Total Estimates Submitted FY 2008-2012 CIP $40,959,675 $9,359,909 $7,128,183 $8,364,293 $5,211,764
Less General Fund Appropriations - (315,000) (232,000) (109,000) (101,000) (70,000)
City Engineering Service Charges
City Capital Projects Fund Appropriations 40,644,675 9,127,909 7,019,183 8,263,293 5,141,764
Source of Funding
G.0.Bond 4,769,885 4,300,000 2,450,000 3,290,000 730,000
General Fund - Engineering Service Charges 315,000 232,000 109,000 101,000 70,000
Pay-As-You-Go 887,187 571,083 564,259 851,973 262,605
Federal/State 33,149,214 2,299,000 1,915,000 2,034,000 1,948,000
Highway Maintenance 1,838,389 1,957,826 2,089,924 2,087,320 2,201,159
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FIVE-YEAR
ESTIMATED
NET COST]

APPROPRIATIONS
THROUGH
7/1/06

ESTIMATED
COST
BEYOND
PROGRAM
PERIOD

TOTAL
ACCUMULATED
PROJECT COST

$1,315,000

$8,951,618

Continuing

Continuing

Continuing

Continuing

$1,315,000

$8,951,618

$71,023,824

($827,000)

70,196,824

$15,539,885
$827,000
$3,137,107
$41,345214
$10,174,618

$71,023,824
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FY 2008 - 2012 CAPITAL IMPROVEMENT PROGRAM TRANSPORTATION

Breezewood Drive

Old Graves Mill Road

CITY OF LYNCHBURG, VIRGINIA
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CONTINUING PROJECTS THAT HAVE BEEN APPROPRIATED IN PRIOR YEARS

Total Expendituresand
Encumbrances Thru

Project Title Total Project Estimate 1/31/07| Remaining Appropriations

TRANSPORTATION
Breezewood Drive 5,936,016 368,823 $5,567,193
Bridge Repai rsl 2,490,340 361,678 $2,128,662
Culvert Replacement Program 965,200 524,112 $441,088
Expressway Owerlay 635,000 0 $635,000
General Retaining Wall Replacement2 185,453 0 $185,453
Greater Lynchburg Transit Company 705,650 50,297 $655,353
Kemper Street Bridge Condition Report 80,000 29,940 $50,060
Miscellaneous General Street Improvements 682,500 78,676 $603,824
Old Grawes Mill Road Widening and Improvements 1,523,994 1,382,056 $141,938
Rivermont Avenue Bridge Repairs 4,744,920 94,504 $4,650,416
Street Owerlay 1,076,700 857,270 $219,430
Storm Drainage System Repair/Replacement 757,865 156,098 $601,767
Traffic Calming 100,000 0 $100,000
Traffic Signal Repair/Replacement 467,800 135,172 $332,628
$20,351,438 $4,038,626 $16,312,812

1On 1/31/07,$687,187 of the $2,490,340 prior Bridge Repair appropriation is currently funded with cash, including $271,067 for Minor Bridge Repairs. The

remaining appropriation of $1,803,153 is being deferred.

2$85,453 of the $185,453 prior appropriation is currently funded with cash. The remaining appropriation of $100,390 is being deferred.
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DEFERRED TRANSPORTATION PROJECTS

FIVE-YEAR PROPOSED PROGRAMMING TO BEFINANCED BY THECITY

Project Title | Fy2008 | FY 2009 | Fy2010 | FY 2011 [ FY 2012
TRANSPORTATION

|Access Road to Memorial Avenue Maintenance Lot | 0 194,000 0 0 0
Source of Funding

G.O. Bond 0 189,000 0 0 0

General Fund - Engineering Service Charges 0 5,000 0 0 0

[Atherholt Road Extension | 0 1,721,500 0 0 0
Source of Funding

G.O. Bond 0 1,705,000 0 0 0

General Fund - Engineering Service Charges 0 16,500 0 0 0

|Bridge Repai rs1 | 660,000 1,630,000 1,755,000 1,855,000 1,855,000
Source of Funding

G.0. Bond 633,600 1,560,000 1,680,000 1,780,000 1,780,000

General Fund - Engineering Service Charges 26,400 70,000 75,000 75,000 75,000

[Culvert Replacement Program | 0 550,000 0 550,000 0
Source of Funding

G.O. Bond 0 500,000 0 500,000 0

General Fund - Engineering Service Charges 0 50,000 0 50,000 0

[Dam Safety College Lake | 0 210,000 0 0 1,050,000
Source of Funding

G.O. Bond 0 200,000 0 0 1,000,000

General Fund - Engineering Service Charges 0 10,000 0 0 50,000

[Dearing Neighborhood Street Improvements | 0 0 0 341,000 0
Source of Funding

G.O. Bond 0 0 0 316,000 0

General Fund - Engineering Service Charges 0 0 0 25,000 0

|Genera| Retaining Wall Replacement/Repair Progl’am2 | 0 15,000 99,000 89,000 0
Source of Funding

G.0. Bond 0 10,000 94,000 84,000 0

General Fund - Engineering Service Charges 0 5,000 5,000 5,000 0

|Grace Street/Expressway Wall Repairs | 0 1,045,000 0 0 0
Source of Funding

G.O. Bond 0 1,035,000 0 0 0

General Fund - Engineering Service Charges 0 10,000 0 0 0

|Kemper Street Bridge3 | 205,000 2,735,000 0 0 0
Source of Funding

G.O. Bond 200,000 2,700,000 0 0 0

General Fund - Engineering Service Charges 5,000 35,000 0 0 0

[NewSignal at Enterprise Dr & Paulette Circle | 185,000 0 0 0 0
Source of Funding

G.0. Bond 160,000 0 0 0 0

General Fund - Engineering Service Charges 25,000 0 0 0 0

[o1d Forest Road | 0 0 55,000 0 0
Source of Funding

Pay-As-You-Go 0 0 50,000 0 0

General Fund - Engineering Service Charges 0 0 5,000 0 0
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ESTIMATED
COST
FIVE-YEAR| TOTAL PRIOR APPROP. BEYOND TOTAL
ESTIMATED THROUGH PROGRAM ACCUMULATED
NET COST| 7/1/06 PERIOD PROJECT COST
$194,000 0 0 $194,000
$1,721,500 0 0 $1,721,500
$7,755,000 Continuing Continuing $7,755,000
$1,100,000 Continuing Continuing $1,100,000
$1,260,000 0 1,000,000 $2,260,000
$341,000 0 0 $341,000
$203,000 185,843 0 $388,843
$1,045,000 111,035 0 $1,156,035
$2,940,000 80,000 0 $3,020,000
$185,000 0 0 $185,000
$55,000 0 0 $55,000
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DEFERRED TRANSPORTATION PROJECTS

FIVE-YEAR PROPOSED PROGRAMMING TO BEFINANCED BY THECITY

Project Title [ FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
TRANSPORTATION
|Pub|ic Works Maintenance Lot Improvements4 | 0 0 0 0 0
[Timberlake Road @ Logans Lane/Wards Ferry Road | 560,000 0 0 0 0
Source of Funding
G.O. Bond 560,000 0 0 0 0
[Traffic Signal Replacement | 170,000 175,000 185,000 185,000 185,000
Source of Funding
G.0. Bond 145,000 150,000 155,000 155,000 155,000
General Fund - Engineering Service Charges 25,000 25,000 30,000 30,000 30,000
[Wards Ferry Road Traffic Improvements | 100,000 200,000 0 0 0
Source of Funding
G.0. Bond 100,000 200,000 0 0 0
[Wiggington Road Improvements | 0 0 525,000 660,000 660,000
Source of Funding
G.0. Bond 0 0 500,000 645,000 645,000
General Fund - Engineering Service Charges 0 0 25,000 15,000 15,000
Total Estimates Submitted FY 2008-2012 CIP $1,880,000 $8,475,500 $2,619,000 $3,680,000 $3,750,000
Less General Fund Appropriations -
City Engineering Service Charges (81,400) (226,500) (140,000) (200,000) (170,000)
City Capital Projects Fund Appropriations 1,798,600 8,249,000 2,479,000 3,480,000 3,580,000
Source of Funding
G.O. Bond 1,798,600 8,249,000 2,429,000 3,480,000 3,580,000
General Fund - Engineering Service Charges 81,400 226,500 140,000 200,000 170,000
Pay-As-You-Go 0 0 50,000 0 0

1On 1/31/07, $687,187 of the $2,490,340 prior Bridge Repair appropriation is currently funded with cash, including $271,067 for Minor Bridge Repairs.

The remaining appropriation of $1,803,153 is being deferred.

2$85,453 of the $185,453 prior appropriation is currently funded with cash. The remaining appropriation of $100,390 is being deferred.

3$68,449 of the $80,000 prior appropriation is currently funded with cash. The remaining $11,551 appropriation is being deferred.

4$232,000 of the $232,000 prior appropriations is being deferred.
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ESTIMATED

COST|
FIVE-YEAR| TOTAL PRIOR APPROP. BEYOND TOTAL
ESTIMATED THROUGH PROGRAM ACCUMULATED
NET COST 7/1/06 PERIOD PROJECT COST
$0 232,000 0 $232,000
$560,000 0 0 $560,000
$900,000 Continuing Continuing $900,000
$300,000 0 0 $300,000
$1,845,000 0 660,000 $2,505,000
$20,404,500 $22,673,378
($817,900)
$19,586,600
$19,536,600
$817,900
$50,000
$20,404,500
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SERVICE AREA DEPARTMENT LOCATION

Transportation Community Development Breezewood Drive
PROJECT #
PROJECT TITLE
BREEZEWOOD DRIVE T0051
REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change
Continuation N/A
Project Photograph PROJECT DESCRIPTION

. New alignment and improvement of existing alignment on Breezewood Drive from road end to
Unavailable Route 221.

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.6, Goal 1: Objective 1A 7. Priorities for improvements to the
transportation system should be based on safety considerations; existing deficiencies;
multimodal and environmental considerations, physical, economic, and policy....

PROJECT MANAGER(S) PROJECT START DATE  07/2001 FIXED ASSET DESIGNATION
Gerry Harter, City Traffic Engineer PROJECT COMPLETION DATE  10/2008 New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Activity (% Complete) QL | Q2| Q3| Q4| Q1 |Q2|Q3 | Q4| QL | Q2|Q3|Q4|0QL|Q2|Q3 | Q4| QL] Q2| Q3| Q4

Land Acquisition

Engineering & Architectural

Construction 25 25 25 25 75 25

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):
Reduced cost of maintaining ditch lines, additional funding for maintenance due to increased lane miles.
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/31/06 FY 2008 -2012 ESTIMATE BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
$5,997,565 $0 $0 $5,997,565
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
Construction $0
TOTAL $0 $0 $0 $0 $0 $0
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund $0
3001 City Capital Fund $0
TOTAL $0 $0 $0 $0 $0 $0
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: G.O.Bond 217,227 $217,227
TOTAL $217,227 $0 $0 $0 $0 | $217.227
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL =2% STATE=98%  FEDERAL=% OTHER =%
DEPARTMENT PRIORITY
[XI City has contractual agreement to continue project [XI Project has State and Federal funding  [X] Project supports essential services
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SERVICE AREA DEPARTMENT LOCATION
Transportation Community Development Carter Glass Bridge

PROJECT TITLE
CARTER GLASS BRIDGE REHABILITATION

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change
New New submittal in response to letter from VDOT concerning needed repairs to bridge. Note: This is to
appropriate the City’s share only, as VDOT is doing the work and requesting 33% reimbursement from the
City.
PROJECT DESCRIPTION
. Rehabilitation to Southbound lane of structure.
Project Photograph
Unavailable
RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.9, Goal 3: Commit adequate resources to the operation and maintenance of
existing and future transportation facilities.
PROJECT MANAGER(S) PROJECT START DATE  07/2007 FIXED ASSET DESIGNATION
Lee Newland, City Engineer PROJECT COMPLETION DATE  12/2007 New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Activity (% Complete) QL | Q2 Q3|04 QL | Q2 Q3| Q4 QL | Q2 Q3 | Q4| QL | Q2| Q3| Q4| QL] Q2| Q3| Q4
Construction 40 40 20

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):
None
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIMATE BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
$0 $850,000 $0 $ 850,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT

Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 10,000 $10,000
Construction 840,000 $840,000
TOTAL $850,000 $0 $0 $0 $0 $850,000

FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 10,000 $10,000
3001 City Capital Fund 840,000 $840,000
TOTAL $850,000 $0 3$0 $0 $0 $850,000

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 | Total Funding
Local: G.O.Bond 840,000 $840,000
Local: General Fund Engineering

Service Charges 10,000 $10,000
TOTAL $850,000 $0 $0 $0 $0 | $850,000
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL =100% STATE=% FEDERAL =% OTHER=%

DEPARTMENT PRIORITY
X City has contractual agreement to continue project
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SERVICE AREA
Transportation

PROJECT TITLE

DEPARTMENT
Community Development

CULVERT REPLACEMENT PROGRAM

REQUEST TYPE
Continuation

N/A

PROJECT MANAGER(S)

Lee Newland, City Engineer

PROJECT DESCRIPTION
Managed program to replace and maintain City culverts. To provide for proper drainage and
reduced pavement failures due to flooding and culvert failures.

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.9, Goal 3. Commit adequate resources to the operation and maintenance of
existing and future transportation facilities.

PROJECT START DATE  07/2007
PROJECT COMPLETION DATE  Continuing

LOCATION
Various

PROJECT #

T0047

If request is a revision from previous year’s submission, please describe changes and explain reason for change

FIXED ASSET DESIGNATION

New Construction/Expansion

TIMETABLE

Activity (% Complete)

Land Acquisition

Engineering & Architectural

Construction

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

QL | Q2 | Q3|Q4 Q1 Q2 |Q3|Q4[QL Q2 /Q3[Q4|Q1[Q2|Q3|Q4|Ql|Q2]|Q3|Q4
50 | 50 50 | 50

50 50 50 50 50

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):

Maintenance and operating costs will be reduced
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)
TOTAL PRIOR APPROPRIATION THROUGH 7/01/06

FY 2008 -2012 ESTIMATE

BEYOND FY 2012 ESTIMATE

TOTAL PROJECT ESTIMATE

Continuing $0 Continuing $0
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges $0
Construction $0
TOTAL $0 $0 $0 $0 $0 $0
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund $0
3001 City Capital Fund $0
TOTAL $0 $0 $0 $0 $0 $0
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: Pay-As-You-Go 316,945 $316,945
Local: G.O. Bond $0
TOTAL $316,945 $0 $0 $0 $0 $316,945
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY

X Project supports essential services
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SERVICE AREA DEPARTMENT LOCATION

Transportation Public Works Lynchburg Expressway
PROJECT #

PROJECT TITLE

EXPRESSWAY OVERLAY T0063

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change

Revision Added inflation rates. Increased Engineering Service Charges. Increased FY 2008 by 30% due to escalating

asphalt prices. Increased FY 2009 due to additional needed work.

PROJECT DESCRIPTION
The Lynchburg Expressway was last paved in 1991-1992. The wearing surface on the
Lynchburg Expressway is nearing the end of its useful life and is in need of repaving.

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.9, Goal 3: Objective 3.A: As part of the development and update process
for the City Transportation Master Plan, evaluate the condition of the existing transportation
facilities and make appropriate recommendations for addressing needs.

PROJECT MANAGER(S) PROJECT START DATE  07/2007 FIXED ASSET DESIGNATION
Tracy Rhodes, Streets Engineer PROJECT COMPLETION DATE  12/2009 Maintenance/Capital Outlay
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Activity (% Complete) Ql | Q2 Q3| 0Q4 QL | Q2| Q3| Q4 QL | Q2| Q3| Q4| Q1| Q2| Q3| Q4| Q1| Q2| Q3| Q4
Engineering & Architectural 25 | 25 25 25 | 25 25 25 25

Construction 50 | 50 50 | 50

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):

Maintenance and operating costs will be reduced. If this work is not funded as a separate project, the years the Expressway are re-
paved very few other streets in the City will be paved

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIMATE BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
$210,000 $4,004,340 $0 $4,664,340
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
Engineering Service Charges 15,000 15,000 $30,000
Arterial Streets 1,874,340 2,100,000 $3,974,340
TOTAL $1,889,340 $2,115,000 $0 $0 $0 $4,004,340
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 15,000 15,000 $30,000
3001 City Capital Fund 1,874,340 2,100,000 $3,974,340
TOTAL $1,889,340 $2,115,000 $0 $0 $0 $4,004,340
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: G.O. Bond 809,455 $809,455
TOTAL $809,455 30 30 $0 $0 | $809,455
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL =100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA
Transportation

PROJECT TITLE

DEPARTMENT
Community Development

FIFTH STREET MASTER PLAN PHASE |

REQUEST TYPE
New

[ U &
e opeo o %

LOCATION

Intersection of Fifth Street and Federal

Street

If request is a revision from previous year’s submission, please describe changes and explain reason for change
N/A

Construct a roundabout at the intersection of Fifth and Federal Street and relocate existing
utilities underground. Phase 1 of the Fifth Street Master Plan.

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.7, Goal 1, Objective 1 B 1: New roadways shall be designed to provide

capacity efficiently, while maintaining quality urban design.

PROJECT MANAGER(S)
Tom Martin, City Planner

PROJECT START DATE  08/2008

PrRoOJECT COMPLETION DATE  07/2011

FIXED ASSET DESIGNATION
New Construction/Expansion

TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Activity (% Complete) Ql | Q2 | Q3 Q4 Q1 | Q2 Q3| 0Q4 | Q1 Q2| Q3| Q4 /01| Q2|Q3 Q4|01 Q2| Q3|04
Engineering & Architectural 50 50

Construction 50 50 25 25 25 25 25 25 25 25 50 50

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):
Maintenance and operating costs will be reduced by allowing better traffic flow along the Fifth Street Corridor.

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)
TOTAL PRIOR APPROPRIATION THROUGH 7/01/06

FY 2008 -2012 ESTIMATE

BEYOND FY 2012 ESTIMATE

TOTAL PROJECT ESTIMATE

$0 $3,724,759 $0 $3,724,759
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
Land Acquisitions/Right-of-Way $0
Consultant Engineering 25,000 $25,000
Construction 1,449,759 500,000 750,000 1,000,000 $3,699,759
TOTAL $ 1,474,759 $ 500,000 $ 750,000 | $ 1,000,000 $0 $3,724,759
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
3001 City Capital Fund 1,474,759 500,000 750,000 1,000,000 $3,724,759
TOTAL $1,474,759 $500,000 $750,000 $1,000,000 $0 $3,724,759
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: G.O.Bond $250,000 $500,000 $750,000 $1,000,000 $ 2,500,000
State: VDOT $1,224,759 $1,224,759
TOTAL $1,474,759 $500,000 $750,000 $1,000,000 $0 | $3,724,759
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL =67% STATE=33% FEDERAL = 0% OTHER = 0%

DEPARTMENT PRIORITY
X Project has State and Federal funding

X Project supports essential services

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA DEPARTMENT LOCATION

Transportation Community Development Various Sites
PROJECT TITLE PROJECT #
GENERAL STREET IMPROVEMENTS T0002
REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change
Continuation N/A

PROJECT DESCRIPTION
Curb, gutter and sidewalk petitions, annual contractual improvements, subdivisions and storm sewer
improvements, street improvements and signalization.

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.7, Goal, Objective 1B, 3a: Continue to use data to allocate CIP funds for projects to
improve safety.

PROJECT MANAGER(S) PROJECT START DATE  07/2007 FIXED ASSET DESIGNATION
Lee Newland, City Engineer PROJECT COMPLETION DATE  Continuing New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

9% Appropriation Needed Q1|02 |03 | Q4|01 Q2|03 /0401|002 03|[0Q4[01|02|03|04|01|02| 03] Q4

Engineering & Architectural 25 | 25 25 25 | 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25

Construction 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):

Possible increase in lane mileage, subsequently increasing maintenance costs and State highway maintenance reimbursement.
Possible increase in curb and gutter, number of signals, and square yards of sidewalk, subsequently increasing maintenance.
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIMATE BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
Continuing $3,750,000 Continuing $3,750,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 20,000 20,000 20,000 20,000 20,000 $100,000
Consultant Engineering 30,000 30,000 30,000 30,000 30,000 $150,000
Construction 700,000 700,000 700,000 700,000 700,000 $3,500,000
TOTAL $750,000 $750,000 $750,000 $750,000 $750,000 $3,750,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 20,000 20,000 20,000 20,000 20,000 $100,000
3001 City Capital Fund 730,000 730,000 730,000 730,000 730,000 $3,650,000
TOTAL $750,000 $750,000 $750,000 $750,000 $750,000 $3,750,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: General Fund Engineering
Service Charges 20,000 20,000 20,000 20,000 20,000 $100,000
Local: G.O. Bond 943,466 580,000 580,000 580,000 580,000 $3,263,466
TOTAL $963,466 $600,000 $600,000 $600,000 $600,000 | $3,363,466

SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN%):  LocAL =100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services
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SERVICE AREA DEPARTMENT LOCATION
Transportation Greater Lynchburg Transit Company 1301 Kemper Street

PROJECT TITLE
GREATER LYNCHBURG TRANSIT COMPANY (GLTC) BUS REPLACEMENT

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change

Revision Added 2 Heavy-Duty Buses in FY 2009 and FY 2011, and 1 Light-Duty Bus in FY 2010 to support possible
service expansion.

PROJECT DESCRIPTION

Acquisition of replacement and expansion vehicles, support equipment, facilities and ITS

Hardware/Software.

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.5, Goal 1: Provide citizens of Lynchburg with safe, efficient and well-
planned transportation systems and facilities that enhance economic development and
redevelopment opportunities.

PROJECT MANAGER(S) PROJECT START DATE  07/2008 FIXED ASSET DESIGNATION
Michael J. Carroll, Director of GLTC PROJECT COMPLETION DATE  06/2012 New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Activity (% Complete) QL | Q2 Q3|04 QL | Q2 Q3 | Q4 QL | Q2 Q3 | Q4| QL | Q2| Q3| Q4| QL] Q2| Q3| Q4
Construction

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):

Failure to fund timely replacements will increase operating costs, degrade service delivery and safety, and forfeit Federal and State
matching funds. Failure to expand service will increase congestion on Wards Road and Candlers Mountain Road.

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIMATE BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
Continuing $3,137,107 Continuing $3,137,107
FIVE YAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
Miscellaneous 887,187 571,083 564,259 851,973 262,605 $3,137,107
TOTAL $887,187 $571,083 $564,259 $851,973 $262,605 $3,137,107
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
3001 City Capital Fund 887,187 571,083 564,259 851,973 262,605 $3,137,107
TOTAL $887,187 $571,083 $564,259 $851,973 $262,605 $3,137,107
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: Pay-As-You-Go 887,187 571,083 564,259 851,973 262,605 | $ 3,137,107
TOTAL $887,187 $571,083 $564,259 $851,973 $262,605 |
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL =14% STATE=6%  FEDERAL=80% OTHER=0%
DEPARTMENT PRIORITY
lg] Project has State and Federal funding B] Project supports essential services B] Project represents additional essential

services
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SERVICE AREA DEPARTMENT LOCATION

Transportation Community Development Greenview Drive from City Limts to Existing 4-Lane

PROJECT TITLE

GREENVIEW DRIVE IMPROVEMENTS

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change

Continuation This was originally the Timberlake/Logans Lane Project. Due to a shift in City-wide priorities, funds from
this project were changed to the Greenview Drive Project.

PROJECT DESCRIPTION

Improve traffic conditions on Greenview Drive from the City Limits to existing 4-lane. This project

Project Photograph also includes improving the intersection of Leesville Road and Greenview Drive. This project
Unavailable supports additional traffic from the Wards Crossing West and Cornerstone projects.

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.6, Goal 1, Objective 1A 7: Priorities for improvements to the transportation
system should be based on safety considerations; existing deficiencies; multimodal and
environmental considerations; physical, economic, and policy.

PROJECT MANAGER(S) PROJECT START DATE  10/2006 FIXED ASSET DESIGNATION
Gerry Harter, City Traffic Engineer PROJECT COMPLETION DATE  3/2010 New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

% Appropriation Needed QL Q2 Q3|04 QL | Q2 Q3| Q4 QL |Q2|Q3|Q4|0QL|Q2|Q3|0Q4|0Q1L|Q2| Q3| Q4
Engineering 20 20 10

Construction 10 10 10 20 20 10 10 10

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):
Will have two additional lanes and one signal to maintain. Will receive two additional lane miles in maintenance funding.
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIMATE BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
$320,000 $5,340,000 $0 $5,660,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 50,000 30,000 30,000 30,000 $140,000
Consultant Engineering 200,000 $200,000
Construction 1,500,000 970,000 970,000 1,560,000 $5,000,000
TOTAL $1,750,000 $1,000,000 | $ 1,000,000 $1,590,000 $0 $5,340,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 50,000 30,000 30,000 30,000 $140,000
3001 City Capital Fund 1,700,000 970,000 970,000 1,560,000 $5,200,000
TOTAL $1,750,000 $1,000,000 | $ 1,000,000 $1,590,000 $0 $5,340,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: G.O.Bond 430,545 970,000 970,000 1,560,000 $3,930,545
Local: General Fund Engineering
Service Charges 50,000 30,000 30,000 30,000 $140,000
State: VDOT Reconciliation Funds 800,763 $800,763
Federal: VDOT Reconciliation Funds 38,692 $38,692
VDOT Revenue Sharing(1) 750,000 $750,000
TOTAL $2,070,000 $1,000,000 $1,000,000 $1,590,000 $0 |
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LoCcAL=72% STATE=27% FEDERAL=1% OTHER =%

Notes: (1) City will apply for grant.
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SERVICE AREA DEPARTMENT LOCATION
Transportation Community Development Kemper Street, Park Avenue, Langhorne
Road, Lakeside Drive (From US 29

Business to Murrell Road)

PROJECT #
PROJECT TITLE
MIDTOWN CONNECTOR PHASE | T0003
REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change
Revision Modification of project scope and schedule. Includes local funds for a full-time project manager.

PROJECT DESCRIPTION

Upgrade a total of 2.1 miles from US 29 Business (Lynchburg Expressway) to Old Forest Road.
Phase 1a — 3 laning Kemper/Park from US 29 to Langhorne Road. Phase Ib — Improve
Park/Lakeside from Langhorne Road to Murrell Road. Phase 1c — Improve Langhorne Road
from Park to Memorial. Note: Funding below is for Phase 1a and 1c only.

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.6, Goal |, Objective 1A 7: Priorities for improvements to the
transportation system should be based on safety considerations; existing deficiencies;
multimodal and environmental considerations; physical, economic and policy.

PROJECT MANAGER(S) PROJECT START DATE  01/1989 FIXED ASSET DESIGNATION
Tom Wilson, Engineering PROJECT COMPLETION DATE  06/2012 New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Activity (% Complete) Ql | Q2 Q3| Q4/0Q1 Q2 Q3 |Q4 Q1 Q2| Q3 |Q4|QL|Q2|Q3|Q4|[01]Q2]| Q3| Q4
Engineering & Architectural 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25
Construction 50 50 25 25 25 25 25 25 25 25 25 25 25 25

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):
Lane mileage will be increased, subsequently increasing State Highway reimbursements.

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIMATE BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
$396,168 $23,839,000 $0 $24,235,168
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT

Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 120,000 120,000 $240,000
Consultant Engineering 10,000 10,000 $20,000
Construction 22,598,000 981,000 $23,579,000
TOTAL $22,728,000 $1,111,000 3$0 $0 $0 | $23,839,000

FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 120,000 120,000 $240,000
3001 City Capital Fund 22,608,000 991,000 $23,599,000
TOTAL $22,728,000 $1,111,000 30 $0 $0 | $23,839,000

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA DEPARTMENT

LOCATION

Transportation Community Development Kemper Street, Park Avenue, Langhorne
Road, Lakeside Drive (From US 29
Business to Murrell Road)

PROJECT TITLE
MIDTOWN CONNECTOR PHASE I, (CONTINUED)

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

PROJECT #

TO003

Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: G.O.Bond 10,000 $ 10,000
Local: General Fund Engineering

Service Charges 120,000 120,000 $240,000
State: VDOT 354,240 1,485,432 1,485,432 742,716 | $4,067,820
Federal: VDOT 1,575,000 6,601,600 6,601,600 3,300,800 | $18,079,000

TOTAL $130,000 $ 2,049,240 $8,087,032 $8,087,032 $4,043,516 |

SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL =2% STATE=18% FEDERAL=80% OTHER =%

DEPARTMENT PRIORITY

City has contractual agreement to continue project Project supports essential services Project has State and Federal funding
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SERVICE AREA
Transportation

PROJECT TITLE

DEPARTMENT
Community Development

MIDTOWN CONNECTOR -PHASE 11

REQUEST TYPE
Revision

PROJECT MANAGER(S)
Tom Wilson, Engineering

PROJECT DESCRIPTION
Upgrade a total of 2.4 miles of Route 501 and Route 221. Phase 2a — Improve intersection of

Old Forest Road/Lakeside/501 at grade and Old Forest Road and 501 at grade. Phase 2b — Spot
improvements along Lakeside Drive from Route 501 to Forest Brook Road.

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.6, Goal |, Objective 1A.7: Priorities for improvements to the

transportation system should be based on safety considerations; existing deficiencies,
multimodal and environmental considerations; physical, economic and policy.

LOCATION

Lakeside Drive from Forest Brook Road
to Jefferson Ridge Parkway

PROJECT START DATE  01/1989
PRoOJECT COMPLETION DATE  06/2012

PROJECT #

T0003

If request is a revision from previous year’s submission, please describe changes and explain reason for change
Modification of project scope and schedule. Also includes funds for Project Manager.

FIXED ASSET DESIGNATION
New Construction/Expansion

TIMETABLE

Activity (% Complete)

Land Acquisition

Engineering & Architectural 25

Construction 25

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Ql 1 Q2 Q3 /Q4/Q1 | Q2 Q3 |Q4 Q1 | Q2]Q3 Q4 ]Ql |Q2|Q3|Q4|Ql]|Q2]| Q3| Q4
35 | 35 | 30 | 30 | 3 | 3
25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25
25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):

Lane mileage will be increased, subsequently increasing State highway maintenance reimbursement.

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)
TOTAL PRIOR APPROPRIATION THROUGH 7/01/06

FY 2008 -2012 ESTIMATE

BEYOND FY 2012 ESTIMATE

TOTAL PROJECT ESTIMATE

$60,000 $15,432,000 $8,392,000 $23,884,000

FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 23,000 27,000 39,000 41,000 40,000 $170,000
Land Acquisitions/Right-of-Way 15,000 10,000 $25,000
Construction 8,042,000 1,298,000 1,915,000 2,034,000 1,948,000 | $15,237,000
TOTAL $8,080,000 $1,335,000 $1,954,000 $2,075,000 $1,988,000 | $15,432,000

FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND

Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 23,000 27,000 39,000 41,000 40,000 $ 170,000
3001 City Capital Fund 8,057,000 1,308,000 1,915,000 2,034,000 1,948,000 | $15,262,000
TOTAL $8,080,000 $1,335,000 $1,954,000 $2,075,000 $1,988,000 | $15,432,000

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA DEPARTMENT LOCATION
Transportation Community Development Lakeside Drive from Forest Brook Road
to Jefferson Ridge Parkway

PROJECT #
PROJECT TITLE
MIDTOWN CONNECTOR -PHASE I, (CONTINUED) T0003
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: General Fund Engineering
Service Charges 23,000 27,000 39,000 41,000 40,000 $170,000
State: VDOT 800,000 1,440,000 684,400 $2,924,400
Federal: VDOT 3,200,000 6,400,000 2,737,600 $12,337,600
TOTAL $4,023,000 $7,867,000 $3,461,000 $41,000 $40,000 | $15,432,000
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=2% STATE=18% FEDERAL=80% OTHER=%
DEPARTMENT PRIORITY
City has contractual agreement to continue project Project supports essential services Project has State and Federal funding
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LOCATION
Old Graves Mill Road between Quail
Lane and Robin Drive

DEPARTMENT
Community Development

SERVICE AREA
Transportation

PROJECT #
PROJECT TITLE

OLD GRAVES MILL ROAD WIDENING AND IMPROVEMENTS T0038

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change

Continuation N/A
PROJECT DESCRIPTION
Widen 2,700 feet of Old Graves Mill Road from the existing two lanes to three lanes and
realign 1,700 feet of the same segment to provide a safer traffic flow. Sidewalk will be
provided for the length of the project.

Project Photograph
Unavailable

RELATIONSHIP TO COMPREHENSIVE PLAN
Transportation, Goal 1, provides citizens of Lynchburg with safe, efficient, effective, and well-
planned transportation systems.

FIXED ASSET DESIGNATION
New Construction/Expansion

PROJECT START DATE  05/2006
PrRoJECT COMPLETION DATE  05/2007

PROJECT MANAGER(S)
Jim Talian, Senior Design Engineer

TIMETABLE

Activity (% Complete)
Engineering & Architectural
Construction
OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):
None
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIMATE

FY 2009
Q2 | Q3

FY 2010
Q2 | 03

FY 2011
Q2 | Q3

FY 2012
Q2| 03

FY 2008
Q2 | Q3

Q1 Q4 | Q1 Q4 | Q1 Q4 | Q1 Q4 | Q1 Q4

BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE

$1,523,994 $0 $0 $1,523,994
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges $0
Construction $0
TOTAL $0 $0 3$0 $0 $0 $0
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund $0
3001 City Capital Fund $0
TOTAL $0 $0 30 $0 $0 $0
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: G.O.Bond 1,205,253 $1,205,253
Other: VDOT $0
TOTAL $1,205,253 $0 $0 $0 $0 | $1,205,.253 |
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL =100% STATE=0% FEDERAL = 0% OTHER = 0%

DEPARTMENT PRIORITY
[XI Project supports essential services
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SERVICE AREA
Transportation

PROJECT TITLE

DEPARTMENT

Community Development

OLD GRAVES MILL ROAD RELOCATION

REQUEST TYPE

Continuation N/A

Project Photograph
Unavailable

PROJECT MANAGER(S)

Gerry Harter, City Traffic Engineer

PROJECT DESCRIPTION

LOCATION

PROJECT #

T0021

If request is a revision from previous year’s submission, please describe changes and explain reason for change

Relocate/realign Old Graves Mill Road to intersect Graves Mill Road to better facilitate traffic

flow and improve safety.

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.6, Goal 1, Objective 1A 7: Priorities for improvements to the
transportation system should be based on safety considerations; existing deficiencies;
multimodal and environmental considerations; physical, economic, and policy.

PROJECT START DATE  01/1998
PrRoJECT COMPLETION DATE  07/2007

FIXED ASSET DESIGNATION
New Construction/Expansion

TIMETABLE

FY 2008

FY 2009

FY 2010 FY 2011

FY 2012

Activity (% Complete) Q1

Q2

Q3 1 Q41 Q1 | Q2| Q3|Q4

Q1

Q2 | Q3 |/Q4 Q1 | Q2| Q8

Q4 Q1 |1 Q2| Q3| Q4

Engineering & Architectural

Construction

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):

None

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06

FY 2008 -2012 ESTIMATE

BEYOND FY 2012 ESTIMATE

TOTAL PROJECT ESTIMATE

$2,445,649 $0 $0 $2,445,649
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges $0
Consultant Engineering $0
Construction $0
TOTAL $0 $0 $0 $0 $0 $0
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund $0
3001 City Capital Fund $0
TOTAL $0 $0 $0 $0 $0 $0
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: G.O.Bond 185,633 $185,633
TOTAL $185,633 $0 $0 $0 $0 | $185.633
SOURCES OF PROJECT FUNDING FY 2007 — 2011 (IN %): LocAL =100% STATE=0%  FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services
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SERVICE AREA DEPARTMENT LOCATION
Transportation Community Development Reusens Road, approximately 800 feet
North of the Oriskany Street Intersection.

PROJECT TITLE PROJECT #
REUSENS ROAD RETAINING WALL T0067
REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change
Continuation N/A

PROJECT DESCRIPTION

The condition of Reusens Road is progressively worsening due to a previous support failure.
The existing temporary fix needs to be replaced to prevent an impending roadway failure. The
construction of a reinforced concrete retaining wall will provide structural support for the
roadway to maintain conditions that allow for safe public passage.

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.9, Goal 3, Objective 3.A: As part of the development and update process
for the City Transportation Master Plan, evaluate the condition of the existing transportation
facilities and make appropriate recommendations for addressing needs.

PROJECT MANAGER(S) PROJECT START DATE  07/2006 FIXED ASSET DESIGNATION
Dwayne K. Lewis, Engineer PROJECT COMPLETION DATE  12/2007 New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

9% Appropriation Needed QL | Q2| 03|04 01|02 03|04 010 | Q3|04|01[02|03|0Q4/01]02]|03]| 04

Engineering & Architectural 50 50

Construction 50 50

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIMATE BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
$55,000 $650,000 $0 $705,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering 15,000 $15,000
Construction 600,000 $600,000
Contingency 35,000 $35,000
TOTAL $650,000 $0 $0 $0 $0 $650,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 15,000 $15,000
3001 City Capital Fund 635,000 $635,000
TOTAL $650,000 $0 $0 $0 $0 $650,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: General Fund Engineering
Service Charges 15,000 $15,000
Local: G.O.Bond 635,000 $635,000
TOTAL $650,000 $0 $0 $0 $0 | $650,000
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA
Transportation

PROJECT TITLE
RIVERMONT AVENUE BRIDGE REPAIRS
If request is a revision from previous year’s submission, please describe changes and explain reason for change
N/A

REQUEST TYPE
Continuation

. b :
PROJECT MANAGER(S)

Charles Grant, Construction Manager

DEPARTMENT
Community Development

PROJECT DESCRIPTION
Rehabilitation, maintenance and repairs, including deck repairs and replacement, structural steel
cleaning and repainting and miscellaneous sidewalk, median barrier and parapet repairs. Also,
several safety additions will be added.

LOCATION

Rivermont Avenue over Blackwater Creek

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.9, Goal 3: Commit adequate resources to the operation and maintenance
of existing and future transportation facilities.

PROJECT START DATE  01/2006
PrROJECT COMPLETION DATE  05/2008

PROJECT #
TB009

FIXED ASSET DESIGNATION
New Construction/Expansion

TIMETABLE

FY 2008

FY 2009

FY 2010

FY 2011

FY 2012

% Appropriation Needed QL | Q2

Q3

Q4 | Q1

Q2 | Q3 | Q4 | Q1

Q2

Q3 | Q4

Q1

Q2 | Q3 | Q4| QL

Q2 | Q3 | Q4

Engineering & Architectural 20 40

20

20 25

25 25 25

Construction 20 30

20

30 20

30 30 20

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):
Minimize short term maintenance cost.
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)
TOTAL PRIOR APPROPRIATION THROUGH 7/01/06

FY 2008 -2012 ESTIMATE

BEYOND FY 2012 ESTIMATE

TOTAL PROJECT ESTIMATE

$5,394,920 $30,000 $0 $5,424,920
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 30,000 $30,000
Consultant Engineering $0
Construction $ 0
TOTAL $30,000 $0 $0 $0 $0 $30,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 30,000 $30,000
3001 City Capital Fund $0
TOTAL $30,000 $0 $0 $0 $0 $30,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: G.O.Bond 320,000 1,199,125 $1,519,125
Local: General Fund Engineering
Service Charges 30,000 $30,000
State: VDOT $0
Federal: VDOT $0
TOTAL $350,000 $1,199,125 $0 $0 $0 | $1,549,125
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=54% STATE=14% FEDERAL =32% OTHER =0%

DEPARTMENT PRIORITY
X Project has legal or regulatory mandate

X Project supports essential services

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA DEPARTMENT LOCATION

Transportation Community Development Various Sites
PROJECT TITLE PROJECT #
STORM DRAINAGE SYSTEM REPAIRS/REPLACEMENT T0049
REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change
Continuation N/A

ol

PROJECT DESCRIPTION
Continuing program for major repairs, replacements and upgrades to a deteriorating storm drainage
system.

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 15, Page 15-9, Goal 3, Objective 3A, 2: Continue to enforce compliance with the Virginia
Erosion and Sedimentation Control Handbook.

PROJECT MANAGER(S) PROJECT START DATE  Continuing FIXED ASSET DESIGNATION
Lee Newland, City Engineer PROJECT COMPLETION DATE ~ Continuing New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

% Appropriation Needed QL |02 |03 | Q4|01 Q|03 |04 01|00 03[04|[01 02|03 |04|[01|02|0Q3]| 04

Engineering & Architectural 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25

Construction 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):
Reduction in repairs to old system

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIMATE BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
Continuing $1,315,000 Continuing $1,315,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 15,000 20,000 20,000 10,000 10,000 $75,000
Construction 275,000 285,000 300,000 190,000 190,000 $1,240,000
TOTAL $290,000 $305,000 $320,000 $200,000 $200,000 $1,315,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 15,000 20,000 20,000 10,000 10,000 $75,000
3001 City Capital Fund 275,000 285,000 300,000 190,000 190,000 $1,240,000
TOTAL $290,000 $305,000 $320,000 $200,000 $200,000 $1,315,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: General Fund Engineering
Service Charges 15,000 20,000 20,000 10,000 10,000 $75,000
Other: Highway Maintenance 310,000 320,000 300,000 190,000 190,000 $1,310,000
TOTAL $325,000 $340,000 $320,000 $200,000 $200,000 | $1,385,000
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocaL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project has legal or regulatory mandate

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA DEPARTMENT LOCATION

Transportation Public Works Various Locations
PROJECT #

PROJECT TITLE

STREET OVERLAY PROGRAM T0027

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change

Revision Added inflation rates. Added $17,000 to Engineering Service Charges for FY 2008. Added 30% increase to

FY 2008 due to escalating asphalt prices.

PROJECT DESCRIPTION

Managed program to overlay and maintain City streets in a safe and acceptable condition for
general public use. In FY 2006 we requested at least four million each year. We can still spend
this amount if funding is available.

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.9, Goal 3: Objective 3.A: As part of the development and update process
for the City Transportation Master Plan, evaluate the condition of the existing transportation
facilities and make appropriate recommendations for addressing needs.

PROJECT MANAGER(S) PROJECT START DATE  Continuing FIXED ASSET DESIGNATION
Tracy Rhodes, Streets Engineer PROJECT COMPLETION DATE  Continuing Maintenance/Capital Outlay
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Activity (% Complete) QL Q2| Q3| Q4|01 /Q2 | Q3 /04|01 Q2 |Q3,0Q4|0Q1/Q2|Q3,04|0Q1Q2| Q3| 04
Engineering & Architectural 25 | 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25
Construction 33 33 34 33 33 34 33 33 34 33 33 34 33 33 34

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS):

Maintenance and operating costs will be reduced by monitoring the pavement condition index (PCI) of streets and planning work
accordingly.

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIMATE BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
Continuing $8,951,618 Continuing $8,951,618
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
Engineering Service Charges 17,000 TBD TBD TBD TBD $17,000
Collector Streets 1,563,389 1,672,826 1,789,924 1,897,320 2,011,159 $8,934,618
TOTAL $1,580,389 $1,672,826 $1,789,924 $1,897,320 $2,011,159 $8,951,618
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 17,000 TBD TBD TBD TBD $17,000
3001 City Capital Fund 1,563,389 1,672,826 1,789,924 1,897,320 2,011,159 $8,934,618
TOTAL $1,580,389 $1,672,826 $1,789,924 $1,897,320 $2,011,159 $8,951,618
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: General Fund Engineering
Service Charges 17,000 TBD TBD TBD TBD $17,000
State: Highway Maintenance 1,563,389 1,672,826 1,789,924 1,897,320 2,011,159 $8,934,618
TOTAL $1,580,389 $1,672,826 $1,789,924 $1,897,320 $2,011,159 | 1,618 ||
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL =1% STATE=99% FEDERAL = 0% OTHER = 0%
DEPARTMENT PRIORITY
X Project has State and Federal funding X Project supports essential services

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA DEPARTMENT LOCATION

Transportation Public Works 1700 Memorial Avenue
PROJECT #

PROJECT TITLE

ACCESS ROAD AND MEMORIAL AVENUE MAINTENANCE LOT T0046

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change

Continuation N/A

PROJECT DESCRIPTION
The access road will alleviate excessive City vehicle traffic on Orchard Street and allow safer
traffic movements on to Park Avenue.

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.9, Goal 3: Objective 3.A: As part of the development and update process
for the City Transportation Master Plan, evaluate the condition of the existing transportation
facilities and make recommendations for addressing needs.

PROJECT MANAGER(S) PROJECT START DATE  07/2 FIXED ASSET DESIGNATION
Tracy Rhodes, Streets Engineer PROJECT COMPLETION DATE 0 New Construction/Expansion
TIMETABLE FY 2008 FY 2009 F 0 Y 2011 FY 2012

Activity (% Complete) Q1 | Q2 Q3| Q4 Q1L | Q2| Q3 4 \@1 |02 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4

Engineering & Architectural 50 | 50

Construction 50 | 50

v

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPE
None.

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE,

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06

REQUIREMENTS):

BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE

$0 $194,000
FIVE YEAR PROPOSED PROJECT APPR
Program
Period
Sub-Projects FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 5,000 $5,000
Construction 189,000 $189,000
TOTAL $194,000 $0 30 3$0 $194,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 5,000 $5,000
3001 City Capital Fund 189,000 $189,000
TOTAL $0 $194,000 $0 $0 $0 $194,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 | Total Funding
Local: General Fund Engineering
Service Charges $0
Local: G.O. Bond $0
TOTAL $0 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL =100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services

CITY OF LYNCHBURG, VIRGINIA
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DEPARTMENT
Community Development

SERVICE AREA
Transportation

PROJECT TITLE

ATHERHOLT ROAD EXTENSION
REQUEST TYPE
Continuation

PROJECT DESCRIPTION

RELATIONSHIP TO COMPREHENSIVE PLAN

PROJECT START DATE  07/2008
PrROJECT COMPLETION DATE  12/2009

PROJECT MANAGER(S)
Lee Newland, City Engineer

LOCATION

Atherholt Road extension to intersection of Lakeside Drive and

Alleghany Avenue.

PROJECT #
T0023

If request is a revision from previous year’s submission, please describe changes and explain reason for change
Change in construction timeframe from FY 2011 at the request of the Planning Commission.

Extend Atherholt Road to Lakeside Drive to open undeveloped land for development.

Chapter 14, Page 14.6, Goal 1, Objective 1A 7: Priorities for improvements to the

transportation system should be based on safety considerations; existing deficiencies;
physical economic, and policy constraints; and level of service.

FIXED ASSET DESIGNATION
New Construction/Expansion

TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

% Appropriation Needed QL | Q2 Q3| Q4 QL | Q2 Q3| Q4 QL | Q2| Q3| Q4| QL | Q2| Q3| Q4 Q1| Q2| Q3| Q4
Land Acquisition 50 50

Engineering & Architectural 20 20 30 30

Construction 10 30 30 30

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING R NTS):

Lane Mileage will be increased, subsequently increasing maintenance costs and Sta i imbursement

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)
TOTAL PRIOR APPROPRIATION THROUGH 7/1/06 FY 2008 -2012 ESTIMATE,

TOTAL PROJECT ESTIMATE

$0 $1,721, $0 $1,721,500
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT
Program
Period
Sub-Projects FY 2008 FY 2011 FY 2012 Estimate
City Engineering Service Charges $16,500
Consultant Engineering $165,000
Construction $1,400,000
Contingency $ 140,000
TOTAL $0 $0 $1,721,500
FIVE YEAR PROPOSED PROJECT ARR TIQ
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 16,500 $16,500
3001 City Capital Fund 1,705,000 $1,705,000
TOTAL $0 $1,721,500 $0 $0 $0 $1,721,500
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 | Total Funding
Local: General Fund Engineering
Service Charges $0
Local: G.O. Bond $0
TOTAL $0 $0 3$0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA DEPARTMENT LOCATION

Transportation Community Various FY2007 Florida Avenue; FY2008 Carter Glass over James River
Development

PROJECT TITLE

BRIDGE REPAIRS

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change

Continuation N/A

PROJECT DESCRIPTION

Program for inspecting, maintaining, and replacing 61 bridge structures owned by the City. Each structure is
inspected either every year or every other year according to Federal Highway Administration requirements as
calculated by sufficiency ratings.

LATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.9, Goal 3. Commit adequate resources to the operation and maintenance of existing and
future transportation facilities.

PROJECT MANAGER(S) PROJECT START DATE  Continuing FIXED ASSET DESIGNATION
Charles Grant, Construction Manager PROJECT COMPLETION DATE ~ Continuing New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

% Appropriation Needed QL |02 |03 Q4|01 |0 |03 |04 Q1|02 03|04 Q3| 04|01 Q2| Q3| Q4

Engineering & Architectural 30 20 20 30 30 20 20 30 30 20 20 30 20 30 30 20 20 30

Construction 20 30 30 20 20 30 30 20 20 30 30 30 20 20 30 30 20

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFE
Will minimize short term maintenance cost.
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)

TS):

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIM EYONE ATE  TOTAL PROJECT ESTIMATE
Continuing $7,755,00 inuing $7,755,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJE
Program
Period
Sub-Projects FY 2008 \ FY\200 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 26, ,000 ,000 75,000 75,000 $321,400
Consultant Engineering 6,00 0,00Q 180,000 180,000 180,000 $766,000
Construction 67,600 1,4 1,500,000 1,600,000 1,600,000 $6,667,600
TOTAL $660,000 $1,630,000 $1,755,000 $1,855,000 $1,855,000 $7,755,000
FIVE YEAR PROPOSED PROJECT ARPROPRIATION BY
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 26,400 70,000 75,000 75,000 75,000 $321,400
3001 City Capital Fund 633,600 1,560,000 1,680,000 1,780,000 1,780,000 $7,433,600
TOTAL $660,000 $1,630,000 $1,755,000 $1,855,000 $1,855,000 $7,755,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: General Fund Engineering
Service Charges $0
Local: G.O. Bond $0
TOTAL $0 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services

Note: On 1/31/07, $687,187 of the $2,490,340 prior Bridge Repair appropriation is currently funded with cash, including
$271,067 for Minor Bridge Repairs. The remaining appropriation of $1,803,153 is being deferred.
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DEPARTMENT
Community Development

SERVICE AREA
Transportation

PROJECT TITLE
CULVERT REPLACEMENT PROGRAM

REQUEST TYPE
Continuation

N/A
PROJECT DESCRIPTION

reduced pavement failures due to flooding and culvert failures.

RELATIONSHIP TO COMPREHENSIVE PLAN

existing and future transportation facilities.

PROJECT START DATE  Conti
PrROJECT COMPLETION DATE

PROJECT MANAGER(S)
Lee Newland, City Engineer

LOCATION
Various

PROJECT #

T0047

If request is a revision from previous year’s submission, please describe changes and explain reason for change

Managed program to replace and maintain City culverts. To provide for proper drainage and

Chapter 14, Page 14.9, Goal 3. Commit adequate resources to the operation and maintenance of

FIXED ASSET DESIGNATION
New Construction/Expansion

Y 2011

FY 2012

Q3 | Q4 Q1 | Q2| Q3| Q4

50 50

TIMETABLE FY 2008 FY 2009 Y 2

Activity (% Complete) Ql | Q2 | Q3| 0Q4 Q1| Q2| Q3| Q4 2

Land Acquisition

Engineering & Architectural 50 50 50
Construction 50 50 50

OPERATING BUDGET IMPACT (OVERALL OPERATING E SES Al OJECTED ING REQUIREMENTS):

Maintenance and operating costs will be reduced

TOTAL PROJECT ESTIMATE (FOR THE COMPL IFESP PROJEC
TOTAL PRIOR APPROPRIATION THROUGH 7/01 Y 8-2012 IMATE BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
Continliing ;100,000 Continuing $1,100,000
FIVE YEAR PROPOSED PROJECT OPRIATION B¥. SUB-P T
Program
Period
Sub-Projects FY 200 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 50,000 50,000 $100,000
Construction 500,000 500,000 $1,000,000
TOTAL $0 $550,000 $0 $550,000 $0 $1,100,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 50,000 50,000 $100,000
3001 City Capital Fund 500,000 500,000 $1,000,000
TOTAL $0 $550,000 $0 $550,000 $0 $1,100,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: General Fund Engineering
Service Charges $0
Local: G.O. Bond $0
TOTAL $0 $0 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAaL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services
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SERVICE AREA DEPARTMENT LOCATION
Transportation Community Development College Lake Dam

PROJECT TITLE
DAM SAFETY COLLEGE LAKE

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change
New N/A
PROJECT DESCRIPTION
Proiect Phot h New requirements under the Virginia Impounding Structures Regulations may require owners
rojec _0 ograp to update existing dam safety plans. College Lake Dam will fall under these regulations which
Unavailable may require a comprehensive engineering study and subsequent improvements.
RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.9, Goal 3: Commit adequate resources to the operation and maintenance
of existing and future transportation facilities. (Since Lakeside Drive runs across the dam, this
section pertains).
PROJECT MANAGER(S) PROJECT START DATE  07/2009 FIXED ASSET DESIGNATION
Lee Newland, City Engineer PROJECT COMPLETION DATE  06/2012 New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Activity (% Complete) QL | Q2 Q3|04 QL | Q2 Q3| Q4| QL Q2| Q3| Q4 Q3| Q4 QL | Q2| Q3| Q4
Land Acquisition
Engineering & Architectural 25 25 25 25 N
Construction \ 25 25 25 25

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECIE Q TS):
Unknown at this time.
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PRO
TOTAL PRIOR APPROPRIATION THROUGH 701/06 YOND 12 ESTIMATE  TOTAL PROJECT ESTIMATE
1,000,000 $2,260,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY S
Program
Period
Sub-Projects FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 50,000 $60,000
Consultant Engineering $200,000
Construction 1,000,000 $1,000,000
TOTAL $0 $0 $1,050,000 $1,260,000
FIVE YEAR PROPOSED PROJECT APP
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 10,000 50,000 $60,000
3001 City Capital Fund 200,000 1,000,000 $1,200,000
TOTAL $0 $210,000 30 $0 $1,050,000 $1,260,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: General Fund Engineering
Service Charges $0
Local: G.O.Bond $0
TOTAL $0 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL =100% STATE=0% FEDERAL = 0% OTHER = 0%

DEPARTMENT PRIORITY
X Project has legal or regulatory mandate

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA
Transportation

PROJECT TITLE

DEPARTMENT
Community Development

LOCATION
Charlotte Street, Early Street, Dearing Street, and Amherst Street

DEARING NEIGHBORHOOD STREET IMPROVEMENTS

REQUEST TYPE
Continuation

PROJECT MANAGER(S)
Lee Newland, City Engineer

If request is a revision from previous year’s submission, please describe changes and explain reason for change
Increased funding due to abnormally high construction costs.

PROJECT DESCRIPTION
Project will restore curb lines where over time the paving has filled the curbing so there are no
longer curbs to control street drainage or to deter parking on sidewalks.

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 10, Page 10.12, Goal 1, Objective 1F 5: Explore design and enforcement strategies to
ensure safe pedestrian and vehicular travel.

PROJECT START DATE 07/2010
PrROJECT COMPLETION DATE 06/2011

FIXED ASSET DESIGNATION
New Construction/Expansion

TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
% Appropriation Needed Ql | Q2 | Q3 Q4| Q1 | Q2|03 |0Q4|0Q1|0Q2|0Q3| Q4|01 |0Q2,0Q3|0Q4|01|02|Q3| 04
Engineering & Architectural 1 30
Construction 40 60
OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED ST. NG REQ S):
None Anticipated
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT)
TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -2012 ESTIMATE YOND FY 2012 ATE  TOTAL PROJECT ESTIMATE
$0 $0 $341,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PRO
Program
Period
Sub-Projects FY 20 010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 25,000 $25,000
Construction N 295,000 $295,000
Contingency 21,000 $21,000
TOTAL 3$0 $0 $0 $341,000 $0 $341,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY.FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 25,000 $25,000
3001 City Capital Fund 316,000 $316,000
TOTAL 3$0 $0 $0 $341,000 $0 $341,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 | Total Funding
Local: General Fund Engineering
Service Charges $0
Local: G.O. Bond $0
TOTAL $0 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY

X Project required to support important but not essential services

CITY OF LYNCHBURG, VIRGINIA
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SERVICE AREA
Transportation

PROJECT TITLE
GENERAL RETAINING WALL REPLACEMENT / REPAIR PROGRAM

If request is a revision from previous year’s submission, please describe changes and explain reason for change
N/A

REQUEST TYPE
Continuation

PROJECT MANAGER(S)
Dwayne K. Lewis, Engineer

PROJECT DESCRIPTION

DEPARTMENT
Community Development

LOCATION

Various retaining walls throughout City

PROJECT #
T0093

Existing retaining walls located throughout the City will require replacement or repair as an
ongoing program in order to maintain safe public spaces.
RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.9, Goal 3, Objective 3.A: As part of the development and update process
for the City Transportation Master Plan, evaluate the condition of the existing transportation
facilities and make appropriate recommendations for addressing needs.

PROJECT START DATE  07/2007
PrRoJECT COMPLETION DATE  03/2011

FIXED ASSET DESIGNATION
Maintenance/Capital Outlay

TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

% Appropriation Needed QL | Q2 Q3 | Q4 | Q1L | Q2 |Q3|0Q4|01]Q2|Q 4 1\ Q1 Q3 | Q4 Q1| Q2| Q3| Q4
Engineering & Architectural 15 | 15 [ 15 [ 15 [ 15 5 5 5

Construction 10 | 15 V[ Vo 25

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJ STA REQUIREMENTS):

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF P T)
TOTAL PRIOR APPROPRIATION THROUGH FY 2008 - MA EYO 2012 ESTIMATE  TOTAL PROJECT ESTIMATE
7/01/06
$185,843 000 $0 $388,843
FIVE YEAR PROPOSED PROJECT APPROPRIATIO
Program
Period
Sub-Projects FY 20 FY 2010 FY 2011 FY 2012 Estimate
City Engineering 5,000 5,000 $15,000
Consultant Engineering | 10,000 $20,000
Construction 80,000 80,000 $160,000
Contingency 4,000 4,000 $8,000
TOTAL $0 $15,000 $99,000 $89,000 $0 $203,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 5,000 5,000 5,000 $15,000
3001 City Capital Fund 10,000 94,000 84,000 $188,000
TOTAL $0 $15,000 $99,000 $89,000 $0 $203,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: General Fund Engineering
Service Charges $0
Local: G.O.Bond $0
TOTAL $0 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAaL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services

Note: $85,453 of the $185,453 prior appropriation is currently funded with cash. The remaining appropriation of $100,390

is being deferred.
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SERVICE AREA
Transportation

PROJECT TITLE

DEPARTMENT
Community Development

GRACE STREET / EXPRESSWAY WALL REPAIRS

REQUEST TYPE

Continuation N/A

PROJECT MANAGER(S)
Dwayne K. Lewis, Engineer

PROJECT DESCRIPTION
The retaining wall on the Lynchburg Expressway at Grace Street has bulged due to an earth
slippage behind it. The existing wall needs to be replaced and the slippage repaired.

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.9, Goal 3: Commit adequate resources to the operation and
maintenance of existing and future transportation facilities.

PROJECT START DATE 01/2008
PROJECT COMPLETION DATE  09/2009

LOCATION

Lynchburg Expressway, Route 29 South

Bound Lane at Grace Street

If request is a revision from previous year’s submission, please describe changes and explain reason for change

FIXED ASSET DESIGNATION
New Construction/Expansion

TIMETABLE

FY 2008

FY 2009

FY 2010

FY 2011

FY 2012

% Appropriation Needed Q1 | Q2

Q3

Q4 1 Q1 | Q2| Q3| Q4| QL

Q2

Q3 | Q4 Q1 | Q2| Q3| Q4

Engineering & Architectural

30

30 10 10 10 5 5

Construction

20 20 20 20 20

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJEC

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -20 TIM ESTIMATE ~ TOTAL PROJECT ESTIMATE
$111,035 1,045,0 $0 $1,156,035

FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB- E
Program
Period
Sub-Projects F 08 20 FY 2010 FY 2011 FY 2012 Estimate
City Engineering 10,d0 Yy $20,000
Consultant Engineering \ 0 $140,000
Construction . 0,000 $950,000
Contingency | J 50,000 $50,000
TOTAL 0 $1,045,000 $0 $0 $0 $1,045,000

FIVE YEAR PROPOSED PROJECT ARPROPRIATION BY FUND

Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 10,000 $10,000
3001 City Capital Fund 1,035,000 $1,035,000
TOTAL $0 $1,045,000 $0 $0 $0 $1,045,000

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 | Total Funding
Local: General Fund Engineering

Service Charges $0
Local: G.O. Bond $0

TOTAL $0 30 30 $0 $0

SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services

CITY OF LYNCHBURG, VIRGINIA

65




SERVICE AREA DEPARTMENT LOCATION

Transportation Community Development Kemper St Bridge
PROJECT #

PROJECT TITLE

KEMPER STREET BRIDGE TBO007

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change

Continuation N/A

PROJECT DESCRIPTION
Rehabilitation, and repairs, including deck replacement, precast concrete beam replacement
Project Photograph and miscellaneous sidewalk, median barrier and parapet repairs.

Unavailable

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.9, Goal 3: Commit adequate resources to the operation and
maintenance of existing and future transportation facilities.

PROJECT MANAGER(S) PROJECT START DATE  07/2008 FIXED ASSET DESIGNATION
Charles Grant, Construction Manger PROJECT COMPLETION DATE 06/ New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY42010 FY 2011 FY 2012
Activity (% Complete) Q1| Q2 03| Q4| Q1 @ | 03| 04|01l 0203 )o4or o2 03 Q4| 01|02 Q3| Q4
Engineering & Architectural 20 | 30 30 | 20 25 25 25 25
Construction 40 | 20 [ 20 | 20 |
OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSE ROJECTED STAEFIN UIREMENTS):
None
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIF N'OF PROJECT)
TOTAL PRIOR APPROPRIATION THROUGH 2008 -2 TIMA EYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
7/01/06
$80 940,000 $0 $3,020,000
FIVE YEAR PROPOSED PROJECT APP IATIO UB:PROJ
Program
Period
Sub-Projects Y 2 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 5 35,000 $40,000
Consultant Engineering ,000 $200,000
Construction 2,450,000 $2,450,000
Contingency 250,000 $250,000
TOTAL $205,000 $2,735,000 30 $0 $0 $2,940,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 5,000 35,000 $40,000
3001 City Capital Fund 200,000 2,700,000 $2,900,000
TOTAL $205,000 $2,735,000 $0 $0 $0 $2,940,000
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SERVICE AREA
Transportation

PROJECT TITLE

KEMPER STREET BRIDGE (CONTINUED)

DEPARTMENT
Community Development

FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING

LOCATION

Kemper St Bridge

PROJECT #

TB0O7

Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: General Fund Engineering

Service Charges $0
Local: G.O. Bond $0

TOTAL $0 $0 $0 $0 $0

SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %):

DEPARTMENT PRIORITY
X Project supports essential services

LocAL =100%

STATE=0% FEDERAL =0%

OTHER = 0%

Note: $68,449 of the $80,000 prior appropriation is currently funded with cash. The remaining $11,551 appropriation is

being deferred.
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SERVICE AREA DEPARTMENT LOCATION
Transportation Community Development Paulette/Enterprise Drive

PROJECT TITLE
NEW SIGNAL AT ENTERPRISE DRIVE AND PAULETTE CIRCLE

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change
New N/A

PROJECT DESCRIPTION

Install new traffic signal at the intersection of Paulette Circle and Enterprise Drive. This signal
does not meet the warrants for a signal presently, but due to the rapid growth of the Wyndhurst
Development, it is anticipated that this signal will be needed within the near future. A signal
warrant study will be done again in FY 2008 and if signal meets warrants, it will be installed.

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.6, Goal 1, Objective 1A 7: Priorities for improvements to the
transportation system should be based on safety considerations; existing deficiencies;
multimodal and environmental considerations; physical, economic, and policy.

PROJECT MANAGER(S) PROJECT START DATE  08/2007 FIXED ASSET DESIGNATION
Gerry Harter, City Traffic Engineer PROJECT COMPLETION DATE  12/20 New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY FY 2011 FY 2012

% Appropriation Needed | o1 | 2 | Q3 | Q4 | Q1 | Q2| Q3 | Q4 | Q1 | Q74Q3 | Q4) Q1 o2 | Q3 | Q4 | Q1 | Q2| Q3 | Q4
Engineering & Architectural 50 50

Construction 50 50

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING|R REMENTS):
Increased maintenance costs due to new signal installation.
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESP,

YOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE

$0 $185,000
FIVE YEAR PROPOSED PROJECT APPROPRIATC
Program
Period
Sub-Projects FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charg $25,000
Construction $160,000
TOTAL $0 $0 $0 $0 $185,000
FIVE YEAR PROPOSED PROJECT
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 25,000 $25,000
3001 City Capital Fund 160,000 $160,000
TOTAL $185,000 $0 $0 $0 $0 $185,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 | Total Funding
Local: General Fund Engineering
Service Charges $0
Local: G.O.Bond $0
TOTAL $0 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%
DEPARTMENT PRIORITY
X Project has legal or regulatory mandate X Project supports essential services
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SERVICE AREA
Transportation

PROJECT TITLE

OLD FOREST ROAD
REQUEST TYPE

DEPARTMENT

Community Development

LOCATION
Old Forest Road from 501 to Linkhorne

Drive

If request is a revision from previous year’s submission, please describe changes and explain reason for change

Continuation N/A
PROJECT DESCRIPTION
Study the existing thoroughfare to determine improvements for better traffic flow and
Project Photograph safety.
Unavailable
RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.6, Goal 1: Objective 1A 7. Priorities for improvements to the
transportation system should be based on safety considerations; existing deficiencies;
multimodal and environmental considerations; physical, economic, and policy....
PROJECT MANAGER(S) PROJECT START DATE  07/2010 FIXED ASSET DESIGNATION
Gerry Harter, City Traffic PROJECT COMPLETION DATE  06/20 New Construction/Expansion
Engineer
TIMETABLE FY 2008 FY 2009 010 FY 2011 FY 2012
Activity (% Complete) QL | Q2| Q3 |04 QL Q2| Q3| Q4 ;_.;u\ | Q4 1001/ Q2 | 03| Q4| Q1| Q2| Q3| Q4
Construction

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSE

None.

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN'OF PROJECT)

PRO. v b STARFINGIR QUIREMENTS):

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -26 IMA BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
$0 $55,000 $0 $55,000
FIVE YEAR PROPOSED PROJECT APPROPRIATIO! SUB=PROJEC
4 \S Program
Period
Sub-Projects N #EY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charge ‘ “ 5,000 $5,000
Consultant Engineering ‘ 50,000 $50,000
TOTAL $0 $0 $55,000 $0 $0 $55,000
FIVE YEAR PROPOSED PROJECT APRROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 5,000 $5,000
3001 City Capital Fund 50,000 $50,000
TOTAL 3$0 $0 $55,000 $0 $0 $55,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 | Total Funding
Local: General Fund Engineering
Service Charges $0
Local: Pay-As-You-Go $0
TOTAL $0 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential service
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SERVICE AREA DEPARTMENT LOCATION

Transportation Public Works 1700 Memorial Avenue
PROJECT TITLE PROJECT#
PuBLIC WORKS MAINTENANCE LOT IMPROVEMENTS TO0066
REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change

Revision Increase in inflation factor.

PROJECT DESCRIPTION
The Public Works Maintenance Lot is in need of overlay, grading, and drainage improvements.
The Parking Lot has not been reconfigured since it was originally built in 1964.

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.9, Goal 3, Objective 3.A: As part of the development and update process
for the City Transportation Master Plan, evaluate the condition of the existing transportation
facilities and make appropriate recommendations for addressing needs.

PROJECT MANAGER(S) PROJECT START DATE  07/2004 FIXED ASSET DESIGNATION
Tracy Rhodes, Streets Engineer PROJECT COMPLETION DATE  12/2005 Maintenance/Capital Outlay
TIMETABLE FY 2008 FY 2009 FY 20 FY 2011 FY 2012
% Appropriation Needed QL |02 Q3|04 QL Q2 Q3 |Q4|0QL|Q2|0Q 4\, Q1 Q3 | Q4| Q1| Q2| Q3 | Q4
Engineering & Architectural 50 50 0 0

Construction 50 | 50 | 0 0 \ |

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJ
It will alleviate storm water management issues coming fro is s
Elimination System, Phase Il Action Plan.

NG'REQ ENTS):
no n the National Pollutant Discharge

TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIF OF PR
TOTAL PRIOR APPROPRIATION THROUGH Y 2008 -2012\Es BEYOND FY 2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE
7/01/06
$232 $0 $232,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY:SUB-PROJE
Program
Period
Sub-Projects Y 20'}8 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
Construction $0
TOTAL $0 $0 30 $0 $0 $0
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
3001 City Capital Fund $0
TOTAL $0 $0 30 $0 $0 $0
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: G.O. Bond $0
TOTAL $0 $0 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services

Note: $232,000 of the $232,000 prior appropriations is being deferred.
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SERVICE AREA DEPARTMENT LOCATION

Transportation Community Development Timberlake Road from Expressway to Leesville Road
PROJECT TITLE PROJECT #
TIMBERLAKE ROAD @ LOGANS LANE/WARDS FERRY ROAD T0050
REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change
Continuation Additional costs due to inflation and right-of-way costs.

PROJECT DESCRIPTION
Improve traffic conditions on Timberlake Road and Wards Ferry Road between the Expressway and
Leesville Road.

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.6, Goal 1, Objective 1A 7: Priorities for improvements to the transportation
system should be based on safety considerations; existing deficiencies; multimodal and
environmental considerations; physical, economic, and policy.

PROJECT MANAGER(S) PROJECT START DATE  10/2006 FIXED ASSET DESIGNATION
Gerry Harter, City Traffic Engineer PROJECT COMPLETION DATE  9/2009 New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

% Appropriation Needed QL | Q2| Q3| Q4| Q1L |Q2|Q3|0Q4|Q1|Q2|Q3 Q2| Q3 | Q4| Q1| Q2| Q3| Q4
Construction 20 20 20 20 10 10

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTEBSTAFFIN
One less traffic signal to maintain.

MENTS):

BEYOND FY/2012 ESTIMATE ~ TOTAL PROJECT ESTIMATE

$0 $0 $560,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION B
Program
Period
Sub-Projects FY 2010 FY 2011 FY 2012 Estimate
Construction i 500, $500,000
Contingency $60,000
TOTAL 560,000 $0 $0 $0 $560,000
FIVE YEAR PROPOSED PROJECT APPRQPRI N BY FUND
: Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
3001 City Capital Fund 560,000 $560,000
TOTAL $560,000 $0 $0 $0 $0 $560,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: G.O.Bond $0
TOTAL $0 30 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services
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SERVICE AREA DEPARTMENT LOCATION

Transportation Community Development Various Intersections
PROJECT TITLE PROJECT #
TRAFFIC SIGNAL REPAIR AND/OR REPLACEMENT T0028
REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change
Continuation Continue with signal replacement program.

PROJECT DESCRIPTION

Replaces or upgrades existing sub-standard traffic signals throughout City to improve operation
and maintenance. Priority list includes 1) Atherholt Road and Page Street 2.) Old Forest Road
and Dandridge/Ardmore Drive, 3) 12th Street and Campbell Avenue, 4) Langhorne Road and
Halsey Rd.

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.9, Goal 3: Objective 3A 1. Include recommendations for funding the
operation and maintenance of transportation facilities in the Master Plan and subsequent

updates.
PROJECT MANAGER(S) PROJECT START DATE  07/2005 FIXED ASSET DESIGNATION
Gerry Harter, City Traffic Engineer PROJECT COMPLETION DATE  Continuing New Construction/Expansion
TIMETABLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
% Appropriation Needed QL | Q2 | Q3| Q4| Q1| Q2|Q3|0Q4| Q1| Q2| Q34404 Q1 Q3 | Q4| Q1| Q2| Q3 | Q4
Engineering & Architectural 50 | 50 50 | 50 50 | 50 50 50 | 50
Construction 50 50 50 50 50 50 50 50 50

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJ STARFING REQUIREMENTS):

Reduction in electrical costs and staff maintenance time.

TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 012 ESTIMATE  TOTAL PROJECT ESTIMATE

Continuing Continuing $900,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY
Program
Period
Sub-Projects FY 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 30,000 30,000 30,000 $140,000
Construction 155,000 155,000 155,000 $760,000
TOTAL $185,000 $185,000 $185,000 $900,000
FIVE YEAR PROPOSED PROJECT A FUND
Program
Period
Fund | FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 25,000 25,000 30,000 30,000 30,000 $140,000
3001 City Capital Fund 145,000 150,000 155,000 155,000 155,000 $760,000
TOTAL $170,000 $175,000 $185,000 $185,000 $185,000 $900,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 | Total Funding
Local: General Fund Engineering
Service Charges $0
Local: G.O.Bond $0
TOTAL $0 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%
DEPARTMENT PRIORITY
X Project has legal or regulatory mandate X Project supports essential services
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LOCATION
Wards Ferry Road

DEPARTMENT
Community Development

SERVICE AREA
Transportation

PROJECT TITLE
WARDS FERRY ROAD TRAFFIC IMPROVEMENTS

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change
New N/A
PROJECT DESCRIPTION
. Complete a traffic study of Wards Ferry Road. Implement Phase | and Il recommendations of
Project Photograph report.
Unavailable

RELATIONSHIP TO COMPREHENSIVE PLAN

Chapter 14, Page 14.6, Goal 1, Objective 1 A 7: Priorities for improvements to the
transportation system should be based on safety considerations, existing deficiencies;
multimodal and environmental considerations; physical,,economic, and policy constraints;
contribution to quality urban design; required righ eeds; level of service; and
appropriate system continuity.

PROJECT MANAGER(S)
Tom Martin, City Planner

FIXED ASSET DESIGNATION
New Construction/Expansion

TIMETABLE FY 2008 FY 2011 FY 2012
Activity (% Complete) Q1| Q2| 03| 04|01 QL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4
Engineering & Architectural 25 25 50 50

Construction 2

OPERATING BUDGET IMPACT (OVERALL OPERA

8-2012 ESTIMATE

BEYOND FY 2012 ESTIMATE

TOTAL PROJECT ESTIMATE

$300,000 $0 $300,000
FIVE YEAR PROPOSED PROJEC
Program
Period
Sub-Projects FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
Consultant Engineering 100,000 $100,000
Construction 200,000 $200,000
TOTAL $100,000 $200,000 30 $0 $0 $300,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 100,000 200,000 $300,000
TOTAL $100,000 $ 200,000 $0 $0 $0 $300,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: G.O.Bond $0
TOTAL $0 $0 $0 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL =100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY
X Project supports essential services
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SERVICE AREA
Transportation

PROJECT TITLE

LOCATION
Wiggington Road from 501 to Marguerite Drive

DEPARTMENT
Community Development

WIGGINGTON ROAD IMPROVEMENTS

REQUEST TYPE
Revision

PROJECT MANAGER(S)
Lee Newland, City Engineer

If request is a revision from previous year’s submission, please describe changes and explain reason for change
Increase in inflation factor.

PROJECT DESCRIPTION
Improve horizontal and vertical curvature of highly traveled road with increasing traffic volumes
due to new subdivision construction.

RELATIONSHIP TO COMPREHENSIVE PLAN
Chapter 14, Page 14.7, Goal 1, Objective 1B 3a: Continue to use data to allocate CIP funds for
projects to improve safety.

FIXED ASSET DESIGNATION
New Construction/Expansion

PROJECT START DATE 07/2010
PrROJECT COMPLETION DATE 06/2013

TIMETABLE FY 2008 FY 2009 FY 2010 FY 2012
Land Acquisition K
Engineering & Architectural 25 | 25 25 25 25 25 | 25 25 25
Construction 25 | 25 5% 25 25 | 25 | 25 | 25 | 25
OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED, G
Reduction in shoulder and ditch maintenance costs; additional pavement maintefanc
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJEC
TOTAL PRIOR APPROPRIATION THROUGH 7/01/06 FY 2008 -201 TIMATE B Y 2 STIMATE ~ TOTAL PROJECT ESTIMATE
$0 1,845,000 $660,000 $2,505,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PRQJE
' Program
Period
Sub-Projects F 08 Y 20 Y 2010 FY 2011 FY 2012 Estimate
City Engineering Service Charges 25,000 15,000 15,000 $55,000
Land Acquisitions/Right-of-Way 4 ) 15,000 15,000 $30,000
Consultant Engineering 50,000 50,000 50,000 $150,000
Construction 405,000 540,000 540,000 $1,485,000
Contingency 45,000 40,000 40,000 $125,000
TOTAL $0 $0 $525,000 $660,000 $660,000 $1,845,000
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND
Program
Period
Fund FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Estimate
1001 General Fund 25,000 15,000 15,000 $55,000
3001 City Capital Fund 500,000 645,000 645,000 $1,790,000
TOTAL $0 $0 $525,000 $660,000 $660,000 $1,845,000
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING
Funding Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total Funding
Local: General Fund Engineering
Service Charges $0
Local: G.O. Bond $0
TOTAL $0 30 30 $0 $0
SOURCES OF PROJECT FUNDING FY 2008 — 2012 (IN %): LocAL=100% STATE=0% FEDERAL =0% OTHER = 0%

DEPARTMENT PRIORITY

X Project supports essential services
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