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May 19, 2006 
Riverfront Implementation Plan 
AGENDA for Kick-off Meeting 
Location: Bank of the James - 8th Floor - 828 Main Street 
Time: 10:00 – 12:00 noon 

Expected attendees:   

City of Lynchburg:  Kim Payne: City Manager 
Charles Grant: Project Manager 
Development Committee: Kay Frazier, Tom Martin, Mary Jane Russell, Gaynell 
Hart, Terri Proffitt, Lee Newland, Greg Poff 

Other stakeholders:         Property owners in the focus area and interested developers. 

Design Team
   Warren T. Byrd, FASLA – Principal in Charge 
   Kennon Williams – Design Project Manager 
   Jocelyn Kelley – Project Administrator 
   Matt Whitaker – Staff Landscape Architect 
   Sara Osborne – Staff Landscape Architect – in-house testimonial provider for Amazement Square;  
     children’s specialist.        

1. Introductions 

2. Overview: ‘Where we are now, where we want to get to’ – Charles Grant/Kim Payne 
      ‘What we hope to accomplish in this meeting’ – Charles Grant/Warren Byrd 

3.  Review the following: 

a. Review limits of project area as defined by contract with NBWLA
b. Relationship of this project to Sasaki Master Plan adopted by City; what has changed. 
c. Which projects of the following projects in the project area are City and Stakeholders    
    most invested in? What are the priorities?: 

1- Jefferson Street Promenade  
2- Permanent Stage, Upper and Lower Lawns 
3- 12th Street Access to Riverfront/ Overlook Terrace 
4- James River Walk 
5- Lynch’s Landing – Observation site in 9th Street ROW  
6- Canal Park: Depot & Amazement Square areas 
7- Lower Bluff Walk  
8- Streetscapes from Commerce Street to Riverfront Park 
9- Connection to Percival Island parking 
__________________________________________________________ 
10- Skateboard Park (Design by others) – project underway 
11- Depot Plaza (Design by others) – project underway 

d. Schedule – Implementation Plan is a 3-1/2 month project with 3 meetings – one will be a   
    public meeting. Discuss scheduling for these meetings. 

3. Nelson Byrd Woltz Landscape Architects (NBWLA) – Warren Byrd, Principal in Charge 
a. Define approach to project 
b. Discuss updates that need to be made to the Sasaki plan 

Questions/Discussion
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Charlottesvi l le
Virginia 22902 
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M E E T I N G  A T T E N D E E S  

Meeting Date: Friday, May 19, 2006 

Project: Lynchburg Riverfront Implementation Plan  

Meeting Number: 1 (Kick-off Meeting) 
___________________________________________________________________________ 

Name Affiliation                   Telephone                  E-mail
DESIGN TEAM 

Warren Byrd NBWLA                        434-984-1358              wbyrd@nbwla.com

Matt Whitaker NBWLA                                                        mwhitaker@nbwla.com

Kennon Williams NBWLA              kwilliams@nbwla.com

Jocelyn Kelley NBWLA                   jkelley@nbwla.com

CITY OF LYNCHBURG 

Kim Payne City Manager                455-3990          kpayne@lynchburgva.gov

Charles Grant City Project Mgr.         455-3934 charles.grant@lynchburgva.gov

Annette Chenault City of Lynchburg 455-3894 annette.chenault@lynchburgva.gov

Tammy Forest City of Lynchburg       453-5871  tammy.forest@lynchburgva.gov

Lee Newland                                  City of Lynchburg          455-3950   lee.newland@lynchburgva.gov

STAKEHOLDERS

Betty Davidson Estate Specialists        845-1972                    bdav@netzero.com

Wesley Woods property owner            316-9625                 oh2farm@yahoo.com

Bruce Christian NB Handy                     847-4495          bchristian@nbhandy.com

Jason Hammer property owner            401-4204         hammermike@yahoo.com

Joseph A. Sanzone Sanzone & Baker        846-4691      sanandbakpc@adelphia.net

Mort Sajadian Amazement Square    851-5221     ms@amazementsquare.com

Lynn A. Cunningham                       CCAP & N&W Depot    846-8456                       lynn@ccappc.com

Mary Jane Russell                   City – Economic Dvlpmt.     455-4493       mjrussell@lynchburgva.gov

Bill Bodine                                      Invest Lynchburg, LLC  384-6974 

Phyllis Floyd property owner            525-9227                excusme@verizon.net

T. Upshur                                          Riverviews Artspace   847-2678       rivervmanager@verizon.net

Don Pendleton                       Consensus Real Estate Svcs. 846-6362        mdil@donpendleton.com

Mark Sisson Sisson Creative             847-7240       mark@sissoncreative.com



408 Park Street 
Charlottesvi l le
Virginia 22902 

T434.984.1358 
F434.984.4158 
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M E E T I N G  M I N U T E S  

Date:                       May 25, 2006

Project: Lynchburg Riverfront Implementation Plan 

Date of meeting: May 19, 2006, 10:00 – 12:00 noon 

Meeting Number: 1 

Meeting location: Lynchburg, Bank of the James 8th Floor 

Attendees: See attached list 

Recorded by: Jocelyn Kelley/Matt Whitaker, NBWLA 

Handouts: 1. Graphic plan highlighting scope of Implementation Plan 
2. Graphic plan identifying 11 specific projects within Implementation  
    Plan area. 
3. Meeting Agenda 

___________________________________________________________________

Record: 

Charles Grant opened the meeting with a brief introduction to the scope of the riverfront 
project within the context of the Downtown Master Plan prepared by Sasaki and adopted 
by the City o f Lynchburg. The entire riverfront area was originally conceived of as one 
large park with just a few buildings within the park and no parking. Things have changed 
somewhat from the original concept and the Implementation Plan is to address those 
changes. 

The primary purpose of this meeting is to understand the interests of the property owners 
within the project area so that we can move forward with specific projects and begin to 
fulfill goals of the master plan for the riverfront. 

Kim Payne followed, emphasizing that the master plan for the riverfront is NOT being 
reinvented. The focus is now on implementation of the Sasaki Master Plan and that 
some changes need to be considered in order to execute various projects within the plan 
area. The stage, for instance, at the base of the bluff at 12th Street will be taken out of 
use by the end of the year and the Riverfront Park will no longer be a place for events 
hosting 7,000 to 8,000 people. Events will be scaled down for crowds of 3,000 to 5,000 
people max. Implications of changes such as this one will need to be addressed by the 
implementation plan.  

The development of the Implementation Plan will be a quick process over the course of 
the next three and a half months. There will only be three meetings, including this one. 

Warren Byrd introduced the design team and Nelson Byrd Woltz’s understanding of the 
project at hand and the potential projects for execution within the riverfront area. 

Everyone in attendance introduced themselves. 

The above record constitutes our understanding of the matters discussed and the decisions made. Please send any 
additions or corrections to the recorder within five (5) days of receipt. 

Charles Grant reviewed changes since the Sasaki plan was adopted: 
Pride of Virginia building has been rehabilitated by private investors and will 
remain in place. 
Langley Fountain was installed (not part of the master plan) 
Norfolk Southern RR, shown in MP to be relocated, will remain where it is. 
Riverfront park area has been seeded. 
City received grant for the Chesapeake Bay Foundation to Grass-Pave an area at 
the west end of the park.  
A temporary parking area has been installed at the east end of the park. 
Depot Plaza project getting underway. Should be complete by the end of 2006 
(CL Lewis is the contractor) 

Kim Payne added the following: 
The skateboard park, just outside of the western project boundary, was recently 
completed – not part of the Sasaki Plan. 
The Norfolk Southern RR tracks might possibly be moved in the distant future but 
this will not happen in the short term. The Implementation Plan will have to 
address this condition. 
The NB Handy butler building behind The Depot will remain for the foreseeable 
future, though it is shown to be removed in the Master Plan. 

Charles added that preservation of historic artifacts is important and adds to the value of 
the area. As artifacts are encountered and historic significance is established, 
adjustments are made to plans. 

Warren Byrd then referenced the graphic identifying specific projects within the riverfront 
area and went through the projects in order of priority as the design team understands 
current priorities. Warren encouraged stakeholders to identify their properties on the 
plans, jot down their comments, and return them to the design team as tools for 
developing the implementation plan (only Don Pendleton responded in this format). 

1. Riverfront Park 
2. Jefferson Street Promenade 
3. 12th Street Access to riverfront 
4. Riverwalk – important but difficult project due to RR tracks, rights of way, Army 

Corps of Engineers permit requirements/regulations 
5. Lynch’s Landing – temporary installation for 2007 celebration, in coordination 

with Jamestown/Yorktown festivities 

Priorities for four other projects listed – Lower Bluff Walk, Canal Park, Streetscapes from 
Commerce Street to Riverfront Park, and connection to Percival Island Parking – are less 
clear to the design team. 

Relative to Lynch’s Landing,  Kim noted that the City has a 30-foot ROW at 9th Street 
across the RR tracks and wants to claim it as access to Lynch’s Landing area. Hopes this 
will put the railroads on notice that the City intends to begin work along riverfront. 

Mort added that this crossing is an important knuckle for Amazement Square and the 
Depot. 

The above record constitutes our understanding of the matters discussed and the decisions made. Please send any 
additions or corrections to the recorder within five (5) days of receipt. 



There are, of course, safety/liability concerns with public crossing of RR tracks. Plans 
currently exist for construction of an observation deck on the Percival Island Bridge that 
could serve Lynch’s Landing festivities. 

On the Lower Bluff Walk, CCharles noted that some work has already begun at the west 
end.

The floor was then opened for discussion and comments:

Lynn Cunningham, owner of The Depot, noted that the restaurant requires truck service 
access and some parking. Recognizes that this is a potential negative influence on the 
park setting but these are important to the running of a successful restaurant. Not 
concerned about parking for employees. They can walk. But does need some parking for 
customers, particularly the elderly and handicapped. Current parking area to the west 
accommodates 18-20 cars. Would like to retain parking on the east side of restaurant, if 
possible. 

Amazement Square and The Depot share parking area to the west. 

Warren asked Lynn and Mort if they could provide minimum/maximum parking 
requirements. 

Current parking addresses current needs/actiivities. What happens when you add activity 
to the park? Won’t this require additional parking? 

Joey  Sanzone then introduced himself as property owner at 11th and Commerce (north 
side). He is a life-long resident of Lynchburg. Feels that parking is a big concern and that 
the design of the riverfront park should be open for maximum flexibility so that it can be 
used for temporary parking during major events. 

Lynn supports changing the programming in the park to smaller events. Trees add 
benefits. Need to consider future residents in the area who will use the park. 

Mort Sajadian, Executive Director of Amazement Square –Stressed the importance of the 
riverfront as a park, not an on-going performance area which has negative implications 
for residents in the area. Need to treat as a long-term investment. The park needs to 
have a cultural rather than carnival atmosphere.

Joey stressed that he is not thinking so much about large performances but flexibility for 
use of space. Appreciates The Mall in Washington DC for its wide open spaces and 
flexibility.

Kim reiterated that events for 7,000-8,000 people would end this year. Start to program 
events for a maximum of 5,000 people. 

Bill Bodine of Invest Lynchburg asked whether his group could be involved in the design 
of the 12th Street access and overlook to ensure compatibility with their project. Warren 
responded, “Absolutely. Of course.” 

Don Pendleton, also of Invest Lynchburg, stressed the importance of function along with 
aesthetics. He is particularly interested in seeing a pedestrian walk on the south side of 
Jefferson Street. There is a challenge with the ground floor levels along Jefferson Street 
in that they are considerably higher than the street. 

The above record constitutes our understanding of the matters discussed and the decisions made. Please send any 
additions or corrections to the recorder within five (5) days of receipt. 

Mort noted that Jefferson Street tends to be a speedway for automobiles because it is so 
wide and straight. Referenced the cobblestone streets in Savannah, GA as significant 
deterrents to speeding. Belgian block exists along the trolley tracks on Jefferson Street. 
Much of it has been covered over by asphalt. Should consider revealing all of it. 

Lynn mentioned the effectiveness of Belgian block on Carey Street in Richmond. 

Mort wondered whether wayfinding/signs were part of the Scope of Work for this project. 
Warren responded that we would look at it in a general way for the Implementation Plan 
and more specifically with prioritized projects. CCharles pointed out that the City has been 
working on wayfinding specifications and that there is already a system in place. 

Lynn mentioned that there is a demand for parking at the east end of the park right now 
and that, if more activities are added to the park, demand at the west end will increase. 

Don recommended that the Lower Bluff Walk should be considered a high priority project 
since many properties abut the walk and future plans are contingent on what happens 
there. Big draw for Commerce Street properties. 

Kim mentioned that there has been a proposal by Oliver Kuttner for a café patio along 
Jefferson Street that we should look at because it would jut out into the street. 

Jason Hammer wondered whether the project identified as ‘Streetscapes from 
Commerce Street to Riverfront Park’ really means streets. Aren’t these actually walks? 
Yes, they are. Jason pointed out that there are only two ways to access the riverfront 
currently. Connections are important. MMort reiterated this point…access is critical. 

Warren – the design team will over-emphasize pedestrian access and pedestrian-friendly 
design. The major battle will be over parking. Our ideal is to have no parking in the Park. 

Mark Sisson – Can imagine people walking to riverfront for events but places like the 
Depot need everyday parking. 

Wesley Woods – interested in vision for Lower Bluff Walk. May want to put in a gift shop 
that would require service access at the back and to the side of his building at 12th

Street. WWarren noted that it looked as though access was already suggested by the 
Sasaki plan. JJoey suggested that perhaps there is limited truck access on certain days of 
the week at specific times and that the rest of the time removable bollards and chain 
could maintain service areas as pedestrian ways. Joey owns parking lot west of 12th

Street and could accommodate a wider access along 12th Street. 

Phyllis Floyd – parking for residential buildings will need be in close proximity for safety. 
Warren asked about zoning requirements for parking with new residential construction 
downtown. KKim responded that there are no parking requirements with new construction 
downtown. This is an issue the City is struggling with – chicken and egg situation. The 
City’s current available parking is 20% undersubscribed. Downtown needs to think of 
itself as an urban place, not suburban. Need to attract people. The more people on the 
street, the safer the environment. WWarren added that active, vibrant, well-lit spaces make 
for good urban places. LLynn added that, over time people will be attracted to well-
designed urban spaces and will start to activate the place. 

Charles noted that the cost of building a parking deck now varies between $10,000 and 
$18,000 per space. City wants to build mixed use parking decks that are nicer looking  

The above record constitutes our understanding of the matters discussed and the decisions made. Please send any 
additions or corrections to the recorder within five (5) days of receipt. 



The above record constitutes our understanding of the matters discussed and the decisions made. Please send any 
additions or corrections to the recorder within five (5) days of receipt. 

buildings with retail at street level. JJoey suggested that there could be a lot of use for a 
parking deck on his lot. 

Betty Davidson (owner of Estate Specialists) asked what the Bluff Walk would look like. 
To date there has only been a diagrammatic plan. She is concerned about liability.  

Warren responded that this would be part of the design team’s job – to expand upon the 
original vision and do considerable ground-truthing. The Bluff Walk obviously has many 
idiosyncratic qualities – part of its charm and challenge. 

Bruce Christian of NB Properties (corporate headquarters west of 10th Street at 
Jefferson) is concerned about loss of parking implied by the plan for the Lower Bluff 
Walk. They are planning to add 10 new employees in the new year. Lower Bluff Walk 
looks good but is it practical? Also, they have created a garden in the section of 10th

Street shown as access to the riverfront and hopes this wouldn’t be destroyed by future 
plans. Response: Since this is private property, the City has no jurisdiction. 

The City does own all of 11th Street and, while there are challenges related to riverfront 
access due to topography, this can be considered as a potential access point. 

Warren asked if there were any other issues. Lynn Cunningham’s colleague responded 
that the shoreline is important and that views to the river should be opened up with the 
removal of trees/scrubby vegetation. CSX owns the riverfront. However, they might be 
amenable to some selective clearing. 

Action Items: 

City to provide Nelson Byrd Woltz with an accurate delineation of current property 
boundaries as well as digital files of any projects already designed within the 
project area. 
Lynn Cunningham (The Depot) and Mort Sajadian (Amazement Square) to provide 
minimum/maximum parking and service access requirements. 
Any additional comments/suggestions from stakeholders should be e-mailed to 
Jocelyn Kelley at Nelson Byrd Woltz (jkelley@nbwla.com) 
Schedule second meeting in five or six weeks, toward the end of June. 



The above record constitutes our understanding of the matters discussed and the decisions made. Please send any 
additions or corrections to the recorder within five (5) days of receipt. 

408 Park Street 
Charlottesvi l le
Virginia 22902 

T434.984.1358
F434.984.4158
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F I E L D  M E E T I N G  N O T E S  
Date:                       June 21, 2006

Project: Lynchburg Riverfront Implementation Plan 

Date of meeting: June 21, 2006, 11:00 a.m. – 12:00 noon 

Meeting location: Bluff Walk beginning at 1100 block 

Attendees: Joey Sanzone and associate, Dennis Booth (Sanzone & Baker); George 
Lupton (Milton Realty); T. Upshur, Lou Gregory (Riverviews Artspace); Jim 
Hines, Tony Woodall (Appalachian Power); Cheree Taylor (Lynchburg); Warren 
Byrd, Kennon Williams, Jocelyn Kelley, Matt Whitaker, Sara Osborne (Nelson 
Byrd Woltz) 

Recorded by: Jocelyn Kelley 
___________________________________________________________________ 

Record:

All stakeholders were invited to join the Design Team (Nelson Byrd Woltz) on a field walk along the 
Bluff to discuss design issues and idiosyncrasies associated with the Bluff Walk. Joey Sanzone 
made the initial offer to show the design team his 1100 block property and how it relates to the 
proposed design for the Bluff Walk and 12th Street connection to the riverfront.  His offer spawned 
an open invitation to stakeholders along the Bluff Walk as well as other interested parties.  

Record of e-mail invitation follows: 
From: Jocelyn Kelley [mailto:jkelley@nbwla.com] 
Sent: Tuesday, June 06, 2006 1:16 PM 
To: bdav@netzero.com; oh2farm@yahoo.com; bchristian@nbhandy.com; hammermike@yahoo.com;
sanandbakpc@adelphia.net; ms@amazementsquare.com; lynn@ccappc.com; excusme@verizon.net;
rivervmanager@verizon.net; mdil@donpendleton.com; mdil@donpendleton.com; 
mark@sissoncreative.com 
Cc: charles.grant@lynchburg.va.gov; tom.martin@lynchburgva.gov; kay.frazier@lynchburgva.gov; 
mj.russell@lynchburgva.gov; gaynelle.hart@lynchburgva.gov; Lee.Newland@lynchburgva.gov; 
gregory.poff@lynchburgva.gov; terri.proffitt@lynchburgva.gov; kpayne@lynchburgva.gov; 
jehines@aep.com; Warren Byrd; Kennon Williams; Matt Whitaker; Sara Osborne 
Subject: Riverfront Implementation Plan 

On Friday, June 9, the design team will be in town to conduct field research and reconnaissance to help us 
develop the Riverfront Implementation Plan. 

Promptly at 11:00 a.m., for exactly one hour, we will be walking the proposed area of the Lower Bluff 
Walk and looking at street connections and idiosyncrasies between Commerce and Jefferson Streets. If you 
would like to join us to share your plans, concerns, interests, or ideas for this area, please meet us at 
the conference room of Sanzone & Baker, 1106 Commerce Street, Suite 3A  a little before 11:00 
a.m. so that we can start walking at 11:00 and be finished by noon.

Please let us know if you plan to join us by responding to this e-mail so that we may know how many to 
expect. IF you cannot join us on the walk but would like to convey thoughts or ideas to us, please e-mail 
them to me preferably before Friday. Please be specific about the locations of properties. 

The next meeting with stakeholders has been scheduled for Monday, June 26 from 10:00 to 3:30 in 
Economic Development's 8th floor conference room on Main Street. The meeting will consist of a 
workshop in the morning (10:00-noon) to test design ideas specifically for the Lower Bluff Walk. The 
afternoon meeting from 1:30 to 3:30 will be a presentation/discussion of the entire riverfront area. 

Oliver Kuettner (property owner) and Jim Hines (Appalachian Power) were also invited. 

Those who met the design team at 11:00 walked the site, pointed out property boundaries, and 
relayed some of the history of the properties along the bluff. 

Lynn Cunningham and Terri Proffitt met the design team later in the day. Lynn shared the 
landscape plan for the Bluff Center and promised to send us a copy of the most recent plan since 
this will be a terminus for the Bluff Walk. Terri shared her needs, concerns, and vision for events, 
particularly the need for dance space that would measure approximately 40’ x 40’. The portable 
dance floor that the City owns does not function well. Flexibility is critical. Following our meeting 
Terri e-mailed some additional thoughts: 

Our commitment at Lynch's Landing would be to keep the street open during concerts like Friday Cheers 
that take place M-F and for smaller activities like art shows and cultural activities, but close it for large 
festivals like Batteau that involve weekends.  We will have to develop access strategies for Jefferson Street 
businesses and residents similar to what we have done for Riverviews.  It is more expensive when we have 
street closings and requires more volunteers.  We believe those two factors help minimize the number of 
times an event producer would be willing to close the street.  Considering current events, it would likely 
close 2-4 times per year.  Our goal for the last five years has been to develop the Festival Park in such a 
way that we can make it flexible and cost effective to produce events there.  Before the recent upgrades, it 
cost $5000-$7000 more in support costs to produce a riverfront event compared to a Community Market 
event.  That number is getting smaller as we have done things like purchase the portable stage, install grass, 
buy portable barricades, improved access, etc.   Factors that influence the park's ease of use (or 
difficulty)also include lighting, service path for vehicular access (vendors, beer trucks, artisans), electrical 
service, water service, flat surface for dancing, decorative fencing elements that can be used for 
promotional signage during events, restroom facilities, conditioned space that can be used for back office 
functions (counting money, staff support, changing room for bands), shade from the sun, sound/pa 
system, stage covering. 

Hope this helps give you an idea of the elements that affect events. I've probably left off a few things that 
will come to me once I hit the send button.  I'm off to the riverfront - see you tomorrow. 

Terri Proffitt 





Lower Bluff  Walk 
Workshop

Meeti ng 2
June 26, 2006



June 26, 2006 
Riverfront Implementation Plan 
AGENDA for Bluff Walk Workshop and Implementation Plan Meeting #2 

Location: Bank of the James - 8th Floor - 828 Main Street 
Time:  Workshop 10:00 – 12:00 noon 
 Meeting 1:30 – 3:30 

Expected attendees:   

City of Lynchburg:  Kim Payne: City Manager 
Charles Grant: Project Manager 

Other stakeholders:         Phyllis and HH Floyd (afternoon); Don Pendleton; David Robertson 
(Riverviews Artspace); Lynn Cunningham; Jim Hines (Appalachian Power) 

Design Team
   Warren T. Byrd, FASLA – Principal in Charge 
   Kennon Williams – Design Project Manager 
   Jocelyn Kelley – Project Administrator 
   Matt Whitaker – Staff Landscape Architect 
   Sara Osborne – Staff Landscape Architect – in-house testimonial provider for Amazement Square;  
     children’s specialist.        

BLUFF WALK WORKSHOP (10:00 – 12:00) 

Conducted by Nelson Byrd Woltz to solicit feedback from stakeholders and City regarding the 
development of the Bluff Walk with its myriad of idiosyncratic qualities. This will be an interactive 
and informal meeting. 

MEETING #2 (1:30 – 3:30) 

1. Nelson Byrd Woltz 
a. Review differences between Sasaki plan and current conditions 
b. Present alternative schemes that take into account existing conditions 

       2.  Discussion – decide on a direction to pursue in detail 



408 Park Street 
Charlottesvi l le
Virginia 22902 

T434.984.1358 
F434.984.4158 
www.nbwla.com

M E E T I N G  A T T E N D E E S  

Meeting Date: June26, 2006 

Project: Lynchburg Riverfront Implementation Plan  

Meeting Number: 2  
___________________________________________________________________________ 
DESIGN TEAM 
Warren Byrd NBWLA                        434-984-1358              wbyrd@nbwla.com
Matt Whitaker NBWLA                                                        mwhitaker@nbwla.com
Kennon Williams NBWLA              kwilliams@nbwla.com
Jocelyn Kelley NBWLA                   jkelley@nbwla.com

Bluff Walk – Morning Workshop 

Name Affiliation                   Telephone                  E-mail
CITY OF LYNCHBURG 
Kim Payne City Manager                455-3990          kpayne@lynchburgva.gov
Charles Grant City Project Mgr.         455-3934 charles.grant@lynchburgva.gov
Lee Newland                                  City of Lynchburg          455-3950   lee.newland@lynchburgva.gov
Tom Martin City                               455-3909 tommartin@lynchburg.gov

STAKEHOLDERS
Don Pendleton                       Consensus Real Estate Svcs. 846-6362        mail@donpendleton.com
Greg Porter                            Invest Lynchburg                     846-6362          gporter@fbpinc.com
Stephanie Cox                       Lynch’s Landing    528-3950      stephaniec@downtownlynchburg.com
Janet Rose                             Lynch’s Landing    528-3950       janetr@downtownlynchburg.com
Terri Proffitt                            Lynch’s Landing    528-3950 
Oliver Kuttner                        Property Owner                        806-2435 
Lee Danielson (with Oliver)     Charlottesville developer     310-922-6504 
            
Implementation Plan – Afternoon Presentation/Meeting 
CITY OF LYNCHBURG 
Charles Grant City Project Mgr.         455-3934 charles.grant@lynchburgva.gov
Steve Shenk COL utilities               455-4247  william.shenk@lynchburgva.gov
Kay Frazier COL Parks                   455-5868  kay.frazier@lynchburgva.gov

STAKEHOLDERS
Don Pendleton                       Consensus Real Estate Svcs. 846-6362        mail@donpendleton.com
Stephanie Cox                       Lynch’s Landing    528-3950      stephaniec@downtownlynchburg.com
Terri Proffitt                            Lynch’s Landing    528-3950 
Lynn Cunningham                 CCAP & Riverstreet   846-8456          lynn@ccappa.com
Janet Rose                             Lynch’s Landing    528-3950       janetr@downtownlynchburg.com
Joey Sanzone                         Sanzone & Baker PC  846-4691     sanandbakpc@adelphia.net
Patty Montgomery                  Sanzone & Baker 
David Robertson                    Riverview Apts.          847-1178   davidrobertson@vt.edu
Dave Poole 





Scheme 1

Scheme 2

LOWER BLUFF WALK
alternati ve schemes



ANALYSIS: EXISTING CONDITIONS SUPERIMPOSED on 2002 DOWNTOWN MASTER PLAN
areas circled in dashed red lines pose confl icts between the Master Plan and existi ng conditi ons



 ANALYSIS: CITY PROPERTY and PARKING DIAGRAM
    City property - (green)
    Existi ng Surface Parking - privately owned - (red)  
    Existi ng Surface Parking - City owned - (red/green) 
    Existi ng Parking Structure - privately owned - (blue)
    Existi ng Parking Structure - City owned - (blue/green)
    Potenti al structured parking proposed by 2002 Master      
      Plan - (dashed red outlines with red numbers)

Number of available parking spaces located in riverfront area (from south side of 
Commerce Street to Riverfront) - identi fi ed in parking study conducted by City of Lynchburg 
(date unknown):
 43 public spaces
 280 employee/resident spaces
 41 customer spaces
 233 leased spaces
 ________________
 830 TOTAL

Potenti al structure parking spaces within same geographic area (identi fi ed by 2002 Sasaki 
Master Plan, p. 46, Figure 5):

 3,140 potenti al spaces



Scheme 1

Scheme 2



Scheme 3

Scheme 4

RIVERFRONT PARK ALTERNATIVE SCHEMES



Lynchburg Riverfront Implementation Plan 
Nelson Byrd Woltz Landscape Architects 
July 25, 2006  Meeting #3 

WHAT WE HEARD at the Workshop and Meeting #2 on June 23, 2006 

GENERAL 
1. Aspects of proposed Schemes 3 (most general appeal) and 4 for the Implementation Plan

appealed to stakeholders. Majority of stakeholders preferred: 

curvilinear form of park 
variety of spaces of differing scales 
stage on south edge of park facing toward river 
pedestrian bridge connection to river 
the canal

THE PARK 
1.   Park needs to be a magnet for people all by itself without entertainment. 
2. Park needs destinations to make it successful – play places, for instance. 
3. Park should have a variety of spaces to occupy, some more intimate than others. 
4. Concession places and public restrooms are important. 
5. Park needs to have walking paths for strolling and use by young and old . 
6. Need shaded areas for sitting and concert viewing. 
7. Water/water gardens/gardens were acknowledged as desirable park components. 

THE CANAL 
1. General consensus that canal is an important part of the Park. 
2. NBWLA recommends that the longer the canal can be, the more effective it will be toward 

enlivening the Park. Canal should have at least two pedestrian crossings.

THE STAGE 
1. Stage should face toward river with back to City. 
2. Stage area should be multi-purpose and useful when there are no performances. 
3. A temporary stage (the City currently owns one) may be more useful/flexible than a 

permanent one. Truck access is necessary for delivery and pick-up of stage. 
4. A more permanent paved area (approximately 90’ x 40’) is desirable for dancing at

concerts in the vicinity of the stage. 

JEFFERSON STREET 
1. Elevated sidewalk along south side of Jefferson Street was deemed a good idea - out of 

floodplain. 
2. Widened walk along south side of Jefferson to accommodate outdoor cafes and activate the 

street was well-received. 

BLUFF WALK 
1. Access from Riverfront at a variety of places is essential to the success of the Bluff Walk 
2. Important to be able to make a circular route. 
3. Public elevator recognized as necessary to make riverfront completely accessible. Makes 

sense to incorporate into Invest Lynchburg project at 12th Street. 
4. Service access (deliveries and trash collection) essential to retail and businesses along the 

Bluff Walk. 

CONNECTIONS 
1. Pedestrian bridge from Bluff Walk to Riverfront was deemed preferable to underpass to 

get beyond railroad. Makes most sense at 12th Street as connection to City Market. 
2. Important to have several alternative pedestrian connections between Bluff Walk and 

riverfront. Circular pattern is essential. 
3. Oliver Kuettner would allow his 1009 Jefferson Street property to be used partly as a 

public access route to the Bluff Walk. Ideally this would be a 12’ – 15’ wide pedestrian 
street with retail along the way. 

4. Need bicycle trail connection between Percival Island and Point of Honor. 
5. River views are important. 

SERVICE
1. Service access is a necessity for retail businesses along Bluff Walk and Jefferson Street. 
2. Park needs service access and drive for vendors. 
3. Trash collection sites are necessary throughout the riverfront area 

PARKING 
1. Maintain some surface parking at the Depot. If people know there is parking to be had, 

they will come, even if it turns out that there are no spaces available. 
2. Parking at both ends of the Park is useful and should be preserved, at least in the short 

term.
3. Parking, in general, is a concern – is there enough to make the Riverfront successful? 

MISCELLANEOUS
1. 200,000 sf of retail space will be essential for success of riverfront/Bluff Walk area (per 

Oliver Kuettner) 
2. Aesthetic and functional concerns about urban rain garden.
3. Doubts raised about the necessity of a mound within the otherwise planar park, given the 

extreme topography that already exists in Lynchburg. 

WHAT WE ARE PROPOSING 

1. At least 60 sixty-degree parking spaces and 20 parallel spaces along Jefferson Street. 
2. 62,000 sf of stage lawn 
3. Stage plaza (90’ x 70’) 
4. Canal and associated terraced lawns and steps
5. Pedestrian bridge at 10th street over Canal  
6. Play Lawn (170’ x 70’) 
7. Park concessions and restrooms – 60’ x 18’ building 
8. Pedestrian bridge connection to riverfront from Bluff Walk – approx. 450’ long x 8’ wide 
9. Service drive/bike path (10’ wide, crushed quartz surface) 
10. Two major gardens: 

a. Stroll garden 
b. Ornamental wet garden that helps manage stormwater 

11. Promenade along north side of Jefferson Street 
12. Raised walk along south side of Jefferson Street (16’ wide) 
13. Bluff Walk 
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Shawne Farmer                   Amazement Square    845-1888     education@amazementsquare.com

T. Upshur                                          Riverviews Artspace   847-2678       rivervmanager@verizon.net

Ted Delaney Riverviews Artspace            ted@gravegarden.org 

Mark Sisson Sisson Creative             847-7240       mark@sissoncreative.com

Hal Craddock Bluffwalk/Depot            846-8456        hal@ccappc.com

Jim Vernon Craddock & Cunningham   846-8456    jim@ccappc.com 

Proctor Harvey HDLA                               528-5184         proctor@HDLA.biz

Darrell Guthrie CL Lewis                         660-2664 

Daniel Dixon CL Lewis 

Tom Burford interested citizen            845-6074       burford@msn.com

408 Park Street 
Charlottesvi l le
Virginia 22902 

T434.984.1358 
F434.984.4158 
www.nbwla.com

M E E T I N G  A T T E N D E E S  

Meeting Date: Tuesday, July 26, 2006 

Project: Lynchburg Riverfront Implementation Plan  

Meeting Number: 3 (Final Meeting) 
___________________________________________________________________________ 

Name Affiliation                   Telephone                  E-mail
DESIGN TEAM 

Warren Byrd NBWLA                        434-984-1358              wbyrd@nbwla.com

Kennon Williams NBWLA              kwilliams@nbwla.com

Jocelyn Kelley NBWLA                   jkelley@nbwla.com

CITY OF LYNCHBURG 

Kim Payne City Manager                455-3990          kpayne@lynchburgva.gov

Charles Grant City Project Mgr.         455-3934 charles.grant@lynchburgva.gov

Greg Poff City Utilities                   

Cheree Taylor City of Lynchburg (COL)  

Andy Reeder (?) COL  

Kay Frazier COL                              455-5868 kay.frazier@lynchburgva.gov

Gary Fichter COL, Bldgs & Grounds  455-4412  gary.fichter@lynchburgva.gov

Kirk Schultz COL, Bldgs & Grounds  455-4410  kirk.schultz@lynchburgva.gov 

Terri Proffitt Lynch’s Landing            268-9036  terri.proffitt@lynchburgva.gov

Janet Rose Lynch’s Landing      851-3950  janetr@downtownlynchburg.com

Stephanie Cox                         Lynch’s Landing      528-3950  stephaniec@downtownlynchburg.com

STAKEHOLDERS

Charles Catalano Invest Lynchburg        384-1862    

Paul Fitzgerald Invest Lynchburg          

Bill Bodine                           Invest Lynchburg   384-6974      bbodine@lynchburgplasticsurgery.com

Emmett Lifsey                                CJMW                               847-6564      emmett.lifsey@cjmw.com

Mike Griffin                                     CJMW                               847-6564      mike.griffin@cjmw.com     

Don Pendleton                       Consensus Real Estate Svcs. 846-6585        mail@donpendleton.net 

Judy Bodenhorst                  Consensus Real Estate Svcs.   846-6585        bodenhurst@ntelos.net

George Lupton Milton Realty                                      gmlupton@miltonrealty.com 

Joseph A. Sanzone Sanzone & Baker        846-4691      sanandbakpc@adelphia.net

July 25, 2006 
Riverfront Implementation Plan 
AGENDA for Implementation Plan Meeting #3 

Location: Human Services Building, 5th Floor Conference Room 
Time:     Meeting 1:00 – 3:00 

Expected attendees:   

City of Lynchburg:  City Manager:   Kim Payne    
Project Manager:  Charles Grant 
Development Committee: 

       Kay L Frazier/Parks&Rec/COL 
Tom Martin/CityHall/COL 
Mary J Russell/CityHall/COL 
Gaynelle L Hart/PubServ/COL 
Gregory L Poff/CityHall/COL 
Terri L Proffitt/CityHall/COL 
Lee Newland/PubServ/COL 

Other stakeholders:          
Mort Sajadian (Amazement Square) 
David Robertson (Riverviews Artspace)  
T. Upshur (Riverviews Artspace) 
Mark Sisson (Sisson Design); Paul Fitzgerald (Invest Lynchburg) 
Don Pendleton (Invest Lynchburg) 
Paul Delaney (Archivist and Curator, Old City Cemetery, Museum &    
Arboretum, lives in Riverviews Artspace) 
Emmett Wilson Lifsey (Architect, Calloway Johnson Moore & West)  
Phyllis and Buck Floyd (Property owners) 
Proctor Harvey (Landscape Architect, Bluff Walk Center) 

Design Team
Warren T. Byrd, FASLA – Principal in Charge 
Kennon Williams – Design Project Manager 
 Jocelyn Kelley – Project Administrator 
      

MEETING #3   (1:00 – 3:00 p.m.) 

1. Nelson Byrd Woltz 
a. Review: Briefly run through four schemes presented on June 26 and what we 

heard. 
b. Presentation of Implementation Plan 

2. Discussion
a. Implementation Plan 
b. Project prioritization 



 IMPLEMENTATION PLAN SUPERIMPOSED ON AERIAL PHOTOGRAPH OF DOWNTOWN LYNCHBURG 
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The Park and Jefferson Street
There is a Great Lawn for major events, accommodating up to 5,000 people; 
A stage plaza associated with the Great Lawn is large enough for a portable stage 
and dance area. 
The Canal is a major program element and is important for activating/energizing 
the Park. 
There are smaller articulated places and gardens for play, strolling, and informal 
events. 
A concession and restroom building is located at the east end of the Park. 
A bike trail connection and service access are provided along north side of the 
Park. 
Jefferson Street is narrowed to 20’ wide (still two-way) with on-street parking (80 
spaces shown on Implementation Plan). 

Riverwalk
The Riverwalk is important to the success of the riverfront. 
Connections to the Riverwalk are shown at 9th and 12th Streets. 
The City street grid is acknowledged at the riverfront with articulated places at 
each street intersection. 

The Implementation Plan  departs from the Sasaki plan in the following ways::

Bluff Walk

• Due to topographic constraints, continuous service/vehicle access along the 
entire length of the Bluff Walk as proposed in the Sasaki plan is probably 
unrealistic. The Implementation Plan acknowledges that service access is 
important and can occur at several different points off of Commerce Street.  

• Continuous pedestrian access is essential to the success of the Bluff Walk and is 
shown in the Implementation Plan with design adaptations to specific 
topographic conditions. The east end of the Walk connects to the new Bluff Walk 
Center plaza. This section of the walk is proposed as a bridge to negotiate the 
steep slope. Toward the west end of the walk, a stair and ramp system is 
proposed in the section of walk between 12th and 13th Streets to accommodate a 
grade change of several feet. 

• The Implementation Plan proposes a pedestrian bridge from the bluff at 12th

Street to the Riverwalk culminating with a tower at the riverfront to mark this 
important connection. 

• A pedestrian street lined with small shops and cafes is shown traversing the bluff 
just west of 11th Street on property owned by Oliver Kuettner. This is proposed to 
facilitate circular pedestrian routes between the Bluff and the Park. 

• The Implementation Plan recommends exposing and incorporating rock 
outcroppings into the design at 12th Street and other locations along the Bluff as 
an inherent natural feature of the Bluff to be celebrated. 

The Park and Jefferson Street

• The design for the Park acknowledges the existing configuration of railroad tracks 
while the Sasaki plan relocates the Norfolk & Western rail line toward the river. If 

above record constitutes our understanding of the matters discussed and the decisions made.  
ase send any additions or corrections to the recorder within five (5) days of receipt. 
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408 Park Street 
Charlottesvi l le
Virginia 22902 

T434.984.1358 
F434.984.4158 
www.nbwla.com

M E E T I N G  M I N U T E S  

Date:                       August 7, 2006

Project: Lynchburg Riverfront Implementation Plan 

Date of meeting: July 25, 2007, 1:00 – 3:00 p.m. 

Meeting Number: 3 

Meeting location: Department of Human Services, 5th Floor Conference Room 

Attendees: See attached list 

Recorded by: Jocelyn Kelley, NBWLA 

Handouts: Meeting Agenda, Summary of What We Heard at Meeting #2 
___________________________________________________________________ 
Record: 

Charles Grant opened the meeting with introductions and a brief synopsis of the 
Riverfront Implementation Plan process to date. Charles then turned the meeting 
over to WWarren Byrd. 

Warren reviewed the boards displayed at the front of the room: 
Existing conditions with property owned by the City and existing/proposed parking 
areas highlighted (posted at Meeting #2) 
Existing conditions superimposed over Sasaki Master Plan with conditions that imply 
changes to the plan circled (posted at Meeting #2) 
List of potential projects within the Riverfront area (posted at Meeting #2) 
Four alternate schemes for Implementation Plan presented at Meeting #2 
Conceptual Implementation Plan based on feedback from Meeting #2 (new) 
Aerial perspective of plan (new) 
Sections (revised from Meeting #2) 
Precedent images of urban gardens, canals, pedestrian bridges (new) 

Warren then described the Implementation Plan in relation to the Sasaki Master Plan. 

The Implementation Plan ccorresponds with the Sasaki Master Plan in the following 
significant ways: 

The Bluff Walk
The Bluff Walk is acknowledged as a living/working/retail environment that is 
primarily pedestrian but requires access for service functions such as deliveries 
and trash collection. 
The City street grid is asserted through the bluff with connections to the riverfront 
at streets. 
12th Street is an important civic connection between the City Market and the 
riverfront. This will be the major pedestrian access point to the riverfront from the 
Bluff.

The above record constitutes our understanding of the matters discussed and the decisions made.  
Please send any additions or corrections to the recorder within five (5) days of receipt. 
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the N&W track could be moved in the near future, the Implementation Plan can 
easily be adapted to the new condition. 

• The Great Lawn is the centerpiece of the Park and is oriented to the south toward 
Jefferson Street 

• The Plaza for the portable stage is located at 11th Street and orients north toward 
the river (in the Sasaki plan the stage is oriented toward the east). 

• The Canal has been extended in length to make the most of important element 
for activating the Park. 

• The Model Boat Basin has been eliminated at west end of the Canal as artificial 
and not appropriate to historic precedent. The Canal can still be used for model 
boats and the display of river batteaux. 

• The Implementation Plan advocates sustainable management of stormwater, 
using stormwater as a resource on site, and collecting it in an ornamental rain 
garden as an extension of the Canal. 

• New buildings at the corner of 9th and Jefferson are proposed to create urban 
density at west end of park since the Virginia Pride Building and the NB Handy 
building are slated to remain (in the Sasaki Plan they were shown to be 
removed). 

• A widened (16’) raised walkway on the south side of Jefferson Street is proposed 
that would allow room for café seating while serving to activate the street. 

The Riverwalk

• Connections to the Riverwalk are shown at 9th and 12th Streets as in the Sasaki 
Plan. However, the 12th Street connection is now shown as a pedestrian bridge 
and the 9th Street connection may be a controlled at-grade crossing (since the 
City owns this right-of-way) until it is feasible to construct a railroad underpass to 
the Riverwalk. 

• The overlooks shown in the Sasaki Plan marking the places where the street grid 
would intersect the Riverwalk are more differentiated in the Implementation Plan 
to add interest and variety to the types of activities that might occur at each 
place. 

Floor opened to questions and discussion (unable to catch names of each person; comments are      
attributed wherever the speaker was known to the recorder)..

Shawne Farmer (Amazement Square) noted that Amazement Square leases property at 
corner of 9th and Jefferson for parking as well as some land for storage east of 
Riverviews Artspace. 

Kim Payne hopes that property in this area will become so valuable that storage and 
parking lots go away. New development will incorporate new parking into building. 

Charles Grant asked what depth of water is necessary to make it seem like a decent 
body of water. Wondering if the Canal could be built soon over top of existing 
combined sewer rather than waiting for CSO project to come on line. 

Warren – Talked about minimum depth at last meeting that would not require railings – 
by code, needs to be less than 24” unless there is a way to get around this with 
historic precedent. 

Comment: Thought the stage area would be smaller than what is shown on the plan. 
The above record constitutes our understanding of the matters discussed and the decisions made.  
Please send any additions or corrections to the recorder within five (5) days of receipt. 

3

Warren – The area shown on the plan is not the stage itself but an at-grade plaza that 
could accommodate a temporary/portable stage for events as well as a dance area 
but could serve other purposes for everyday use.   

T. Upshur – Any plans to reveal the cobbles on Jefferson Street? 

Warren – As designers we are certainly interested in this idea. Are you asking because 
you like the idea? 

T. Upshur - They do make for a bumpy ride. 

Charlie Catalano – Traffic speed on Jefferson is a concern. Need deterrents to slow 
people down. 

Warren – Narrowing the street and activating it will slow traffic considerably. 

Kim pointed out that the elevated sidewalk would separate the pedestrian from the 
traffic and protect the pedestrian. 

T. Upshur – Is the City amenable to exposing sections of cobble similar to 9th Street? 

Charles noted that there is not as much industrial traffic as there used to be on Jefferson 
Street (part of the reason the cobbles were paved over in the 1960s). City is 
interested in revealing cobbles. 

C. Catalano asked how the River would be accessed from 9th Street. 

Warren responded that the ideal solution is to build an underpass but that will be costly 
and requires coordination with the railroads.  Since the City owns the land across the 
railroad tracks at 9th Street, a restricted at-grade pedestrian crossing would be the 
near-term solution. 

Comment: Concern expressed for the viability of the Depot as a business over the long 
term. It appears to be an island unto itself in the plan. 

Warren responded that we are currently working with the City to assure present and 
future service access to the Depot and can accommodate a small ‘teaser’ surface 
parking area although it is the ultimate intention of the plan to eliminate parking from 
the Park altogether. 

Charles interjected to raise the issue of the James River Interceptor project (CSO). 
Currently looking at different alternatives for location of this section of the CSO. 
Considering placement in the canal where it currently runs as well as along the south 
side of the Norfolk Southern railroad track. 

Greg Poff (City Utilities) noted that this section of the system along the riverfront is critical 
since it handles large volumes of sewage and stormwater. It is also technically a very 
difficult project.  

Warren noted that in an ideal world the railroad track would be relocated at the same 
time the interceptor is installed in the vicinity of the railroad. 

The above record constitutes our understanding of the matters discussed and the decisions made.  
Please send any additions or corrections to the recorder within five (5) days of receipt. 
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Charles stated that these are long-range plans. In the near-term, temporary service 
access to the Depot is being created at 10th Street. 

Mark Sisson wondered why service is being moved now only to be moved back to its 
current arrangement in the future. 

Charles pointed out that the Depot’s current front is toward the river. Once the canal is 
built, this side of the Depot will become the back and it will make sense to return 
service to this side. 

Kennon Williams (who has been working closely with the City to make sure the plans for 
the Depot Plaza make sense with the master plan) noted that two service options are 
being maintained for maximum flexibility. 

Mark Sisson noted that a timeline for future CSO and canal construction would be 
helpful. 

Warren responded that the timeline is not known but that the Canal project cannot 
happen until the CSO project happens 

Kennon pointed out that there are multiple ways of getting to the Depot and that 
construction can be planned without blocking access to the Depot. 

Charles – With 37 or so deliveries/trash pick-ups per week, moving the service to 10th

Street makes good sense for now. 

T. Upshur – Why are railroads such an obstacle? 

Kim – They are about as responsive as a brick wall. City has tried for years. Dealing with 
not just one, but two, railroads – CSX and Norfolk Southern. As long as there is 
absolutely no cost or effort on the part of the railroad, it’s fine to move the track. And 
when the City produces drawings and extends the courtesy of review by the RR, the 
company expects to be paid for any effort they expend. Sheer frustration. 

Kim then asked Warren, If the Norfolk Southern line gets moved sooner rather than later, 
how does that effect the plan?

Warren – plan is very adaptable: simply widen Park, create thicker edge between railroad 
and Park. 

C. Catalano lives at Riverviews and noted his frustration at not being able take his dogs 
walking along the river. 

Warren responded that when we were first invited to think about this project, we 
assumed the River Walk would be the highest priority and was certainly the most 
attractive design problem. It’s also one of the most challenging problems – 
logistically and financially. 

Kim noted that the railroad owns the riverbank. 

T. Upshur wondered whether it makes more sense to think about moving the CSX tracks 
south away from the river to create more land for a riverwalk rather than move the 
Norfolk Southern line north. 

The above record constitutes our understanding of the matters discussed and the decisions made.  
Please send any additions or corrections to the recorder within five (5) days of receipt. 
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Warren said that it has always been the intent (Sasaki Plan) to build some sort of wall for 
the riverwalk. Not necessary to move the track. 

Mark Sisson noted that it’s too bad money is an issue. Pittsburgh was able to create a 
river walk by moving the railroad up overhead! 

Comment: Cars often park over the active Norfolk Southern rail line in the vicinity of the 
Depot. 

Warren – We’re not against moving the track by any means. Moving the track is the ideal 
situation but has seemed the most difficult problem to overcome in the near term. 

Warren then posed a general question to those who were at Meeting/Workshop #2: does 
the plan meet your expectations? Did we ‘get it’? No immediate response. 

Question – What is the width of Jefferson Street? 

Warren  - 20 feet 

C. Catalano – Any thoughts of introducing diagonal parking on 9th Street block across 
from Riverviews? 

Charles said that this was considered when improvements were made on 9th Street but 
trucks could not negotiate turns. Since Virginia Steel is the last major industry in the 
vicinity, truck traffic is significantly reduced and it may be possible to consider diagonal 
parking in this area again. 

Kim asked Warren to talk about the shift in thinking from Scheme #3 to the current plan. 

Warren responded that it came down to the shift in the pedestrian bridge from 13th to 
12th Street and the entire plan shifting to the west. 

Kim then asked if the stage plaza could be built soon without the gardens. 

Warren – sure. 

Question – What’s the width of the 12th Street Access area? 

Warren – It’s reduced from the 160 feet shown in the Sasaki plan 

Kim commented that the pedestrian bridge at 13th Street could be nice, too. 

Warren concurred and added that the span would be shorter. But the 12th Street location 
really charges/invigorates an already important connection with City Market. 

Question about the site line along 12th Street – would you be able to see the pedestrian 
bridge? 

Warren – We’ll have to look at that in the field. 

Question about use of bridge.  WWarren responded that it would be both bike and 
pedestrian friendly. 

The above record constitutes our understanding of the matters discussed and the decisions made.  
Please send any additions or corrections to the recorder within five (5) days of receipt. 
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C. Catalano would donate a bocce court to the Park (15’ x 75’ long). Noted that it is flood-
friendly! WWarren responded that we could certainly accommodate him. 

Comment from an avid canoer – This section of the James River is not the cleanest or 
most beautiful looking section. Are there any proposals associated with this plan to 
conduct clean-up? 

Warren – That wouldn’t be the type of work encompassed by this plan. However, 
construction of the River Walk would bring awareness to the river and its condition, 
perhaps spurring political action. 

Kim noted that Amherst County has plans to build a riverfront park with federal 
assistance and that may help bring awareness and clean-up efforts to the river. Doesn’t 
know what the status of the park is. 

Meeting officially adjourned at this point. Citizens and stakeholders were invited to come 
up to drawings and continue to ask questions and make comments (informal discussion 
for the next 15 – 20 minutes). 

                                  NEXT STEP for Implementation Plan

Bring plan before City Council work session probably in September. Start setting priorities 
for projects. 



IMPLEMENTATION PLAN - POTENTIAL PROJECTS
January  19, 2007



IMPLEMENTATION PLAN - POTENTIAL PROJECTS
revised November 2, 2007

confi gurati on of stage changed during development of 
Jeff erson Street North project;
pedestrian bridge relocated from 12th to 13th Street 


