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The Region 2000 Local Government Council and Central Virginia MPO, in partnership with Bedford County and
the City of Lynchburg, and with assistance from the MPQ’s on-call transportation engineering consultant, EPR,
P.C., has completed a draft report for a safety improvement study for the Route 221 corridor. The study limits
commence at Cloverhill Blvd and extend into the City of Lynchburg to Forest Brook Road. The area between
Breezewood Drive and Whitehall Road was not included since that area is part of the City’s ongoing
Lakeside/Expressway intersection project.

The purpose of the study was to identify and document opportunities for safety improvements, congestion
reduction, and multimodal accommodations. The effort also included identifying potential funding sources for
implementation for each of the projects.

Summary of Major Findings

e The majority of the corridor experiences crash rates that are higher than the statewide average for similar
roadways. The section with the highest crash rate, which is nearly three times the statewide average, is
between Graves Mill Rd and Gristmill Dr.

e The existing traffic signals are not coordinated. This contributes to frequent stops and congestion through
the corridor.

e There is a direct correlation between the crash rates and frequency of driveways. In the sections with the
most driveways per mile, the crash rates are higher.

e The key congested intersections are at Cottontown Rd, Graves Mill Rd, Gristmill Dr, and Enterprise Dr.

e There are numerous bus stops, none of which have sidewalks leading to them. Per field observations, there
is evidence of pedestrian activity in the grassed areas adjacent to the road for the majority of the corridor.
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The public involvement process
included two meetings held at the
library in Forest. A project website
was also used to receive comments
from the public. In total, over 150
members of the public participated in
the project, providing comments
during the meeting, mail-in Add Bicycle and Pedestrian
comments, or through the web fmenites
portal. The graphic to the right
portrays a summary of the types of Improve Signal

Operatien/Coordination

comments received.

The study effort included meetings with staff from VDOT, Bedford County, City of Lynchburg, and GLTC.

Recommendations are provided in the following attached summary table.
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Extend McConville Road to intersect Route 221 at a signalized

Long Term

Location Description Time Frame Category
County Section Conduct a lighting justification study and install lighting where Short term Safety
shown to be necessary.
ity of Lynch
City Section City _o ynchburg adopts access management standards and Short term Safety
applies them to new developments. (pg 38)
Entire Corridor Increase speed enforcement. Short term Safety
Entire Corridor Prohibit !eft thrn e.gress frqm driveways within the functional Short term Safety
area of signalized intersections. (pg 38)
Modify the signal phasi h h lef
Cottontown Road odify the signal phasing so that northbound left turn Short term Safety
movement operates when protected only. (pg 56)
Entire Corridor Conduct a speed study and make any needed changes based Short term Safety
on the results.
Install queue detection equipment and advance warning
Cloverhill Boulevard beacons for drivers coming over the bridge approaching the Short term Safety
intersection.
InFersectlon. of Gr.aves. Conduct traffic counts to determine whether a northbound
Mill Road with Gristmill . Short term Safety
. left turn lane is needed.
Drive
Intersection of Enterprise | Restripe southbound dual left turn lanes into Enterprise Drive Short term Operations
Drive with Route 221 to extend inside left turn lane P
Evaluate and update the signal timing and phasing at each
Countv Intersections individual intersection and coordinate the traffic signals with Short term Operations
¥ one another. VDOT and the City should work together to P
coordinate their respective signals. (pg 53)
I h legi hei ion' ffi
Route 221 at Forest |t1corpora.te nort bo_und.eg into the mtersectlo_n s traffic Operations/
signal design by adding signal heads and detection, and Short term
Brook Road Safety
westbound left turn lane, or close the entrance. (pg 74)
All Slgnalllzed Install pedestrlan push buttons and hand/man signals with Short term Multimodal
Intersections count down timers. (pg 64)
Transit Stops Install bus shelters and lighting. (pg 53) Short term Multimodal
Gristmill Drive to Graves Implement access management improvements including: .
. o . . . Mid t Safet
Mill Road median installation and driveway consolidation. (pg 71) d term arety
Modify the eastbound Vista Center Drive approach to include
. . a left turn lane, through lane and shared through/right turn
Intersection of Enterprise . . . . .
. . lane. Modify the westbound Enterprise Drive approach to Mid term Operations
Drive with Route 221 . . .
provide dual right turn lanes, dual left turn lanes and a single
through lane. (pg 70)
. Widen the westbound Graves Mill Road approach to include
Intersection of Graves dual left turn lanes, a through lane and a dedicated right turn Mid term Operations
Mill Road with Route 221 ’ & & P
lane. (pg 69)
Intersection of Grist Mill Modify the westbound Gristmill Drive approach to provide a Mid term Operations
Road with Route 221 left turn lane and shared left/through/right turn lane. (pg 68) P
. . . . L Short, Mid and .
Construct Sidewalks Add sidewalks in the locations shown as prioritized. (pg 65) or icd-an Multimodal

for future widening from Enterprise Drive to Graves Mill Road.

McConville Road intersection. This new traffic signal will replace the existing Long term Operations
traffic signal at Wyndale Drive.

East of the Lynchb ) . .

ast ofthe Lynchourg Widen from two lanes to four lanes and incorporate the Operations/

Expressway (to Forest . . . . Long term .

Brook) appropriate bicycle and pedestrian amenities. (pg 73) Multimodal

West of the Lynchburg Widen from fc.)ur lanes to six Iangs and in.cc.)rpora.tg the. o Operations/
appropriate bicycle and pedestrian amenities. Initial priority is | Long term .

Expressway . . Multimodal
Cottontown Road to Enterprise Drive)
A | i iri ight-of-

Entire Corridor s redevelopment occurs, begin acquiring needed right-of-way All Operations




