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Historic Preservation Commission 

Minutes of November 18, 2019 
 

MEMBERS PRESENT: 
Elizabeth Doucette  

Michael Erquiaga  

Shanda K. Horner  
Christopher McSwain, Chair 

Richard Morris 
 

MEMBERS ABSENT: 
Emmett Lifsey 

Shaun Spencer-Hester 

 
OTHERS PRESENT: 

Ms. Victoria Glasgow, Secretary to the Historic Preservation Commission; Ms. Eve Mergenthaler, Planning 
Technician; and the public.  

 

ROLL CALL: 
 

After a quorum was established, Chair McSwain called the meeting to order at 4:02 p.m.   
 

1.  CONSENT AGENDA: 
 

Commissioner Morris made a motion, which was seconded by Commissioner Doucette, to accept the 

consent agenda, which passed by a unanimous vote. 
 

2.   New Business: 
 

a) ACTION (Advocate-Commissioner Morris): Request of Casey and Ken Coffey to build a 

white wooden picket fence at 2306 Rivermont Avenue. (HPC1910-0017)  
  

Mr. Ken and Mrs. Casey Coffey were not present to represent the application.  
 

Commissioner Doucette stated that she has a question for the applicants. The guidelines state the fence 

should be no taller than three (3) feet but they are requesting a four (4) foot fence. The applicants’ 
perspective should be considered.   

 
Commissioner Morris acknowledged that Commissioner Doucette is correct but the house is set back and 

the fence would not be in the front yard. The fence would be on the side yard so he does not have an 
issue with the fence being four (4) feet. The location of the fence suggests that the applicants are trying 

to pen something in, perhaps for dogs. It is a small area. The house to the right faces the next street up 

and in that backyard is a four (4) foot high dog-eared fence. That fence comes along the side of the 
applicants’ property, adjacent to where the applicants are proposing to install a fence. If the applicants 

install a picket fence, it would need to be painted white to match the trim. If they install a dog-eared 
fence to be consistent with the neighbor’s fence, it would not need to be stained. Because of the oddity 

next door, an exception can be made.  

 
Commissioner Doucette made a motion to approve the application as submitted with the stipulation that 

the fence be painted to match the trim of the house or to allow the installation of a four (4) foot high 
dog-eared fence to match the one next door. The motion was seconded by Commissioner Horner and it 

passed by the following vote: 
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AYES: Doucette, Erquiaga, Horner, McSwain, and Morris          5 

NOES:                       0 
ABSTENTIONS:                     0 

ABSENT: Lifsey and Spencer-Hester               2 
   

b) ACTION (Advocate-Commissioner Lifsey): Request of Clarey Ellis-Stretch to repair her 

concrete steps with Lynchburg Greenstone at 1115 Harrison Street. (HPC1910-0018) 
 

Ms. Clarey Ellis-Stretch was not present to represent the application. 
 

Commissioner Doucette stated that she tried to find out if the original steps were replaced with concrete 
or if they were always concrete. She then asked what would be a resource to find out what the original 

steps were made of. 

 
Commissioner Morris responded that there is no precedent for what Ms. Ellis-Stretch is applying to do. It 

is totally unusual and unlike anything else in Lynchburg. 
 

Commissioner Doucette asked if the steps were not originally concrete would Ms. Ellis-Stretch be in a 

better position to request this type of change.  
 

Commissioner Morris responded that if the steps were not originally concrete, Ms. Ellis-Stretch would 
have to note what they originally were. He is sure it was not Lynchburg Greenstone and would motion 

that the application be denied. The steps need to be replaced with concrete unless the original material 
can be discovered. Most of the houses in that neighborhood have concrete or stone steps.  

 

Commissioner Doucette stated that she understands the appeal of Greenstone. 
 

Commissioner Morris replied that there is nothing else like that, especially on that street and noted the 
use of small and large pieces is unusual as well.  

 

Chair McSwain agreed and stated that it might be different if the steps were made out of large slabs 
instead of the mix of large and small pieces. 

 
Commissioner Morris stated that the design should be consistent but emphasized that it would still be 

unlike anything else. The house next door has stone steps so if stone steps were proposed the argument 

that the original material was stone might be made. Most of the other houses have concrete steps. 
 

Ms. Victoria Glasgow asked if Greenstone is not considered a stone. 
 

Commissioner Erquiaga responded that it is a stone. 
 

Commissioner Morris also responded that it is stone and then clarified that he was talking about big slabs 

of stone like big granite instead of the mix of pieces used. 
 

Chair McSwain stated that the steps were a bit “hodgepodge”.  
 

Commissioner Morris stated that the use of different sized pieces might be acceptable if the steps were 

high up and not eye level. The stairs that are visible should not be a mosaic but should be solid slabs. 
 

Commissioner Doucette stated that the applicant should be present for further discussion. 
 

Ms. Glasgow noted that she will convey the current discussion to the applicant. 
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Commissioner Morris made a motion to table the application until the next meeting. The motion was 

seconded by Commissioner Erquiaga and it passed by the following vote: 
 

AYES: Doucette, Erquiaga, Horner, McSwain, and Morris          5 
NOES:                       0 

ABSTENTIONS:                     0 

ABSENT: Lifsey and Spencer-Hester               2 
 

c) ACTION (Advocate-Commissioner McSwain): Request of Sarah Millard to 1) add fence 
pickets to already-existing posts and 2) replace a metal fence with wood at 607 Pearl 

Street. (HPC1910-0023) 
 

Ms. Sarah Millard was present to represent the application. She lives in a duplex on the left side. There 

are posts down the middle between the left and right side of the backyard. A privacy fence will be 
installed on the existing posts. Along the back of the backyard, the neighbors have a wooden privacy 

fence. Along the left side of the backyard there’s a retaining wall that belongs to the neighbors. The 
retaining wall is concrete and goes up a hill. There is a metal fence on top that is rusted and has holes in 

it. A matching fence will be installed on each side of the backyard. Because the metal fence is owned by 

the neighbors, it will not be removed. A six (6) foot tall wooden privacy fence will be installed next to the 
metal fence and retaining wall. 

 
Commissioner Morris asked for clarification on the type of wooden fence that will be installed. 

 
Ms. Millard responded that the fence will be dog-eared but flat on top and will not have caps. 

 

Commissioner Morris noted that the dog-ears would not be visible then.  
 

Chair McSwain asked if the existing posts are sound.  
 

Ms. Millard responded that the posts on the back end are somewhat “wobbly” but her husband has 

experience building privacy fences. He will replace the two (2) wobbly posts. He could use cement but a 
longer lasting structure that looks identical is oz-posts and those are his preference. The rest of the posts 

are okay to stay.  
 

Chair McSwain asked if there was a fence attached to the posts at one point. 

 
Ms. Millard responded that she assumes there was a fence there at one point but cannot find any record 

of one. The neighbors in the other half of the duplex moved in shortly after she and her husband did. 
The neighbors are happy with the fence plans though. The fencing will all be in the back of the house 

and will not be visible from the street.      
 

Commissioner Morris made a motion to approve the application as submitted. The motion was seconded 

by Commissioner Doucette. 
 

Chair McSwain asked if the fence in the backyard will be right on a property line. 
 

Commissioner Morris responded that it is on a property line because it is a duplex. It will not be visible. 

 
Ms. Millard agreed with Commissioner Morris. 

 
The motion passed by the following vote: 

 
AYES: Doucette, Erquiaga, Horner, McSwain, and Morris          5 
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NOES:                       0 

ABSTENTIONS:                     0 
ABSENT: Lifsey and Spencer-Hester               2 

   
d) ACTION (Advocate-Commissioner Horner): Request of Stuart Johnston to 1) add a 

dual zone central air unit and two heat pumps at rear of house and 2) complete 

parging foundations of house at 816 Rivermont. (HPC1911-0005) 
  

Mr. Stuart Johnston was not present to represent the application. 
 

Commissioner Doucette stated that she has questions about this application. 
 

Commissioner Horner agreed that she would like to speak to the applicant. 

 
Commissioner Morris stated that a portion of the foundation is stucco and another portion that isn’t. 

 
Ms. Victoria Glasgow noted that the term is “parging”. 

 

Commissioner Morris stated that it is not a good idea to parge over existing brick and that is probably 
why the existing portion is cracking. The parging has already been done though so for that portion, 

parging would be in-kind. For the rest of the foundation that hasn’t been parged, it should be repointed 
and mortar should be used.  

 
Commissioner Doucette asked there is brick under the parging. 

 

Commissioner Horner responded that is the assumption but it has been parged for years. 
 

Commissioner Morris stated that if the parging is cracking, there are issues and to parge it again would 
be “putting a band-aid on”.  

 

Commissioner Horner noted that the applicant is agreeable to recommendations from the Commission. 
 

Commissioner Doucette stated that removing the parging and repointing the brick would look better. 
 

Commissioner Morris responded that according to the guidelines, replacing in-kind is acceptable, which is 

what the applicant did with the parging. He would not recommend parging the part of the foundation 
that is brick though. It should remain brick and be repointed. There are other issues too and he spoke 

with the contractor. There is a violation with the front door. A patio door was put on the front door. The 
opening is about six (6) feet and two (2) three (3) foot patio doors were put in. The front entrance needs 

to replicate the twin house next door. Next door, it is a single door with two (2) side lights. The side 
lights are very small double-hung windows with a panel below.  

 

Commissioner Doucette asked if the applicant changed the door to the referenced patio doors.  
 

Commissioner Morris responded that the applicant did change the door to the patio doors but he replaced 
another door that was not original to the house. It is likely the original door had been gone for a while. 

He informed the applicant that the patio doors were not appropriate. 

 
Chair McSwain directed the conversation back to the application at hand.  

 
Commissioner Horner stated that she would be willing to vote and that the applicant is likely to accept 

whatever verdict the Commission gives. Three quarters of the foundation is parged and one wall is brick. 
The proposed air conditioning unit is not visible.  
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Commissioner Doucette asked for clarification that Commissioner Horner is recommending approving 
repair to the existing parging but not adding parging to the brick and approving the air conditioning unit. 

 
Commissioner Horner responded that was correct.  

 

Chair McSwain asked if the Commission should recommend repointing the brick that the applicant wanted 
to parge. 

 
Commissioner Erquiaga noted that the Commission can recommend it but can’t require it.  

 
Commissioner Doucette and Horner agreed it should be recommended.  

 

Chair McSwain stated that he understands the applicant wants to parge over the brick for consistency 
and to fill the gaping holes in it.               

 
Commissioner Horner noted that the brick is different colors. 

 

Commissioner Morris made a motion to approve the application for the air conditioning units to be 
installed in the rear of the house and for replacing the parged foundation in-kind but the existing brick, 

that has not been parged, needs to be left as is and should be repointed with lime based mortar. The 
motion was seconded by Commissioner Horner and it passed by the following vote: 

 
AYES: Doucette, Erquiaga, Horner, McSwain, and Morris          5 

NOES:                       0 

ABSTENTIONS:                     0 
ABSENT: Lifsey and Spencer-Hester               2 

 
e) ACTION (Advocate-Commissioner Lifsey): Request of Colin Anderson, on behalf of 

Sherri and Thomas Meyer, to 1) replace three windows on the front of the house with 

aluminum-clad wooden windows 2) Create new egress on each gable end of the 
house (2 total) and install aluminum-clad wooden windows and 3) replace rear 

dormer window with aluminum-clad wooden windows at 102 Oakwood Place. 
(HPC1911-0001) 

 

Mr. Colin Anderson was present to represent the application and is the contractor. The attic is being 
renovated and two (2) bedrooms, a bathroom, and a storage space are being added. The bedrooms have 

no egress because the windows are little archtop windows. The existing windows will be removed and 
replaced with archtop windows with an egress sized window underneath it. The rear dormer, which is not 

visible, will be replaced with a double unit with the same mullions, light patterns, and trim. It will be a 
match visually. The replacement windows will be aluminum clad wood windows, which will allow for 

easier maintenance. There will be an archtop window on each end of the house. This house is the only 

one on Oakwood Place that is in the Rivermont Historic District.  
 

Chair McSwain asked if the sill would be removed. 
 

Mr. Anderson responded that the hole is already cut because the owners were not aware that they were 

in the historic district. There is a hole in the brick and the windows have already arrived. 
 

Commissioner Morris asked if the rear dormer is the only one in the rear of the house.  
 

Mr. Anderson responded that it is the only dormer in the rear and is located in the hallway. There is a 
staircase that goes up to the attic but it was never finished. It goes up through the center of the house.  
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Commissioner Morris asked if the front windows could be made as egresses.  
 

Mr. Anderson responded that they could not be made into egresses without tearing into the roof.  
 

Commissioner Morris asked what the square footage on the sashes is.  

 
Mr. Anderson responded that he did not know but he did not think it was big enough.  

 
Commissioner Morris asked who the advocate for this location is. 

 
Ms. Victoria Glasgow responded that the advocate is Commissioner Lifsey. 

 

Commissioner Morris stated that none of the Commissioners have looked at the windows but from the 
exterior the front windows look like they can be restored. They need to be seen by the Commissioners. 

He then asked why the windows are being replaced.  
 

Mr. Anderson responded that the windows are being replaced because the space is being turned into a 

living space and is being insulated very efficiently. The existing windows are old and cracked single pane 
windows. The replacement windows will be more energy efficient but will look exactly the same from the 

exterior and will have the same casing.  
 

Commissioner Morris stated that replacement windows are discouraged especially on the front façade 
unless there is serious damage and they are not restorable. Someone from the Commission will need to 

go look at the windows. It is unfortunate that the work has already begun. The single double hung 

windows with an arch over the top that are proposed would not be historically correct on this house. An 
arched double hung window, where the arch is actually in the sash itself, would be more appropriate. The 

upper design on the arch should match what the existing arches.  
 

Commissioner Doucette stated the windows suggested by Commissioner Morris might be easier to install. 

 
Mr. Anderson responded that they would not be easier since ten thousand ($10,000.00) dollars worth of 

windows have already been ordered. 
 

Commissioner Morris stated that the two (2) windows are not ten thousand ($10,000.00) dollars.  

 
Mr. Anderson responded that the two (2) windows themselves do not cost that much but the whole 

window package did. 
 

Commissioner Morris stated that was unfortunate and then emphasized that the windows need to be 
seen in person. 

 

Commissioner Doucette asked if there were any issues with the back windows.  
 

Chair McSwain responded that there is only one window in the back. 
 

Commissioner Morris noted the back window is probably okay because it is not visible but the three (3) 

front windows and the two (2) side windows would have to be seen in person. Pictures and specifications 
of the windows to be used will also need to be brought in. 

 
Mr. Anderson responded that pictures and specifications have been submitted already. 
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Commissioner Morris stated that those windows are inappropriate for the house. Appropriate windows 

that meet egress requirements will need to be resubmitted. Commissioners will need to review the 
existing windows in person to determine if they are restorable. The complaint that single pane windows 

need to be replaced for energy efficiency is common. The actual heat loss through any windows though 
is probably twenty (20) percent. Through these would be even less because they are small windows.  

 

Commissioner Doucette stated that the guidelines require that windows be restored if possible.  
 

Mr. Anderson stated that he did not order the windows until after he pulled a building permit for the job. 
He feels that he should not have been issued a building permit until he was granted permission by the 

Commission. 
 

Ms. Glasgow responded that she reviewed the permit and saw the egresses but was not sure what the 

scope of work was. She gave the permit “conditional approval on no exterior work” but this was not read 
and the permit was issued to Mr. Anderson. 

 
Mr. Anderson emphasized that if he had not been granted the permit without the COA he would not have 

ordered the windows.  

 
Commissioner Erquiaga stated that the homeowners are informed when they buy the house that they are 

in a historic district.  
 

Mr. Anderson agreed and noted that the owners were aware they were in a historic district but they 
didn’t tell him. The owners were also aware that he was pulling a building permit and still did not inform 

him about the historic district.  

 
Commissioner Erquiaga stated that the ultimate responsibility is with the owners. They should have 

communicated that they were in a historic district with Mr. Anderson.  
 

Commissioner Morris made a motion to table the application until the next meeting.  

 
Commissioner Doucette recommended that Commissioner Lifsey, as the advocate, make an appointment 

to view the windows.  
 

Commissioner Morris noted that Commissioner Lifsey should be made aware of the current discussion. 

 
Commissioner Erquiaga asked if there was any part of the application that could be approved. 

 
Commissioner Doucette stated that she would be willing to approve the application in terms of the rear 

dormer window. 
 

Mr. Anderson recommended that the advocate meet with the homeowner and his wife because they are 

the one “footing the bill” on this work.  
 

Commissioner Morris volunteered to view the windows with Commissioner Lifsey.  
 

The motion was seconded by Commissioner Horner and it passed by the following vote: 

 
AYES: Doucette, Erquiaga, Horner, McSwain, and Morris          5 

NOES:                       0 
ABSTENTIONS:                     0 

ABSENT: Lifsey and Spencer-Hester               2 
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3. NEXT MEETING DAY: 

The next regular meeting is scheduled for December 16, 2019. 
 

4. ADJOURNMENT: 
There being no further business, the meeting was adjourned at 4:38 p.m. 

 

 
               

                 
ATTEST: ____________________________________ ATTEST:_________________________________ 

                              Secretary                                                        Chair  
 


