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Historic Preservation Commission 
Minutes of July 16, 2018 

 
MEMBERS PRESENT: 
Emmett Lifsey 
Mark Little, Vice-Chair 
Christopher McSwain, Chair 
Richard Morris 
 
MEMBERS ABSENT: 
Shanda Rowe 
 
VACANCIES: 
Two 
 
OTHERS PRESENT: 
Ms. Anne Nygaard, Secretary to the Historic Preservation Commission; Ms. Robin Craig, 
Planning Technician, and the public. 
 
ROLL CALL: 
 
After a quorum was established, Chair McSwain called the meeting to order at 3:45 p.m.   
 
1.a.  Election of Officers for July 1, 2018 - June 31, 2019: 
 

 Commissioner Morris nominated Commissioner McSwain for the position of Chair, which was 

seconded by Commissioner Little.  The motion passed unanimously.  Commissioner Morris nominated 
Commissioner Little for the position of Vice-Chair, which was seconded by Chair McSwain.  The motion 

passed unanimously.  Ms. Anne Nygaard will continue to serve as the Secretary of the Historic 
Preservation Commission.  Commissioner Lifsey will join the Applications Committee and Commissioner 

Rowe will leave the committee.   

 

1.b.  CONSENT AGENDA: 
 
 Commissioner Little made a motion, which was seconded by Commissioner Morris, to accept 
the consent agenda. 

 
 (2)  ACTION AGENDA: 
 
 (a) ACTION:  Request of William and Carole Watson to modify their property at 
1014 Harrison Street by capping two chimneys at the rear of the house.  Clay tile 
inserts raise the level of the chimney top so that the cap can be attached to the 
raised top.  The remaining opening will be closed with concrete or mortar. 
 
 Mr. Bill Watson was present to represent the application.  Commissioner Morris made a 
motion to accept the application as presented, which was seconded by Commissioner Little.  
The motion passed by the following vote: 
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 AYES:    Lifsey, Little, McSwain and Morris           4 
NOES:  0 
ABSTENTIONS:  0 
ABSENT: Rowe 1 
VACANCIES:    2 
 

 (b) ACTION:  Request of Gospel Community Church to update the signage and 
paint trim on the property at 1301 Rivermont Avenue by 1) updating the current 
monument style signs to reflect a change in church name, new color scheme and 
repair rotting lumber; 2) update color scheme on directional signage (handicap 
entrances, office entrances, etc.); 3) add four inch standoff brushed aluminum or 
nickel numbers and letters above the triple entry/office doors to display the address 
and 4) paint off-white trim around triple entry/office doors facing Rivermont 
Avenue to match the dark gray of the main sign: 
 
 Mr. Steve Timmons was present to represent the application.  Commissioner Morris noted 
that the size of the sign meets the guidelines.  He felt the colors of grey and white and black 
did not complement the building as well as the sign that is being replaced.  Mr. Timmons 
indicated that some of that is because of the computer generated rendering.  The white will be 
more of a cream color and the grey is darker.  There was another rendering that showed the 
dark grey.  The dark grey they have selected for the posts matches the light posts on their 
property. 
 
 Commissioner Morris made a motion to approve the application with the condition that sign 

posts will be dark grey per the Early Learning Center sign rendering.  The motion was seconded by 
Commissioner Little and passed by the following vote: 
 
 (c) ACTION:  Request of Immanuel Christian Church to modify the property at 
1018 Rivermont Avenue by adding a sign stating the name of the church property 
on the front of the building. 
 
 Reverend Mack Johnson was present to represent the application.  Commissioner Morris 
indicated that mounting a sign on the building and the plastic material did not meet the 
guidelines.  The façade is very symmetrical and the balance of the symmetry would be lost with 
the installation of this sign.  Commissioner Morris did note that the confusion is caused because 
the church sign is closer to the funeral parlor and the funeral parlor sign is closer to the church. 
 
 There was extensive discussion about where to place another sign and what size it should 
be, as well as what materials would be appropriate.  Reverend Johnson will meet with the 
Zoning Administrator to determine where signage will be allowed and what size is allowed 
according to the Zoning Ordinance.  Commissioner Morris will meet with Reverend Johnson on 
site to discuss design and material.  Commissioner Morris made a motion to table the 
application until its August meeting.  The motion was seconded by Commissioner Lifsey and 
passed by the following vote: 
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 AYES:    Lifsey, Little, McSwain and Morris           4 
NOES:  0 
ABSTENTIONS:  0 
ABSENT: Rowe 1 
VACANCIES:    2 

 
 (d)  Request of Nancy Brandt and Kevin Brandt to modify their property at     
2001 Rivermont Avenue by 1) adding two arch top casement windows on each side 
of the sleeping porch, 2) wrapping the entry stair on the street side of kitchen wing, 
3) locating the kitchen entry door onto the rear façade and 4) replacing the current 
window in the dining room with a French door. 
 
 Ms. Nancy Brandt was present to represent the application.  She summarized the changes in 
design from this application that are different from the application approved previously.  
Commissioner Morris abstained from the discussion and vote, as he is the architect for this 
project.  Commissioner Little indicated that the applications committee feels it meets the 
guidelines and recommended approval.  The motion was seconded by Commissioner Lifsey and 
the motion passed by the following vote: 
 
 AYES:    Lifsey, Little and McSwain             3 

NOES:  0 
ABSTENTIONS: Morris 1 
ABSENT: Rowe 1 
VACANCIES:    2 

 
 e) ACTION: Request of Anna Chytla to modify the property at 2001 Rivermont Avenue. 

Some site work may have been approved previously: 
 

 Ms. Anna Chytla of Willoughby Properties and Mr. Casey Servis of ADO Designs were present to 
represent the application.  Commissioner Morris noted that he abstained from the first COA application 

because he is the architect for the Brandts next door and 2001 Rivermont Avenue was being proposed 

for rezoning.  Since the rezoning has been approved, Commissioner Morris feels that he no longer has a 
conflict of interest in discussing this application.  He can assure the other commissioners and the owner 

and architect that he can be fair and impartial.  He feels it is too important of a building for him to 
abstain from the discussion. 

 

 Site work: 1) repairing pathways as necessary for continued use, 2) converting the 
asphalt drive to the south of the house into a grass lawn, 3) reconfiguring the asphalt 

parking area to the south of the building in order to meet City of Lynchburg zoning 
standards, 4) reconfiguring sidewalks to connect to the building entries from the parking 

area:  Mr. Servis indicated that most of the site work is the same as what was approved by the 
commission in February.  There are some slight changes because they have lost two of the apartments.  

The changes also propose a handicap accessible entrance on the rear of the main house.  Commissioner 

Morris made a motion to approve the site work as submitted.  The motion was seconded by 
Commissioner Little and passed by the following vote: 
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 AYES:    Lifsey, Little, McSwain and Morris           4 
NOES:  0 
ABSTENTIONS:  0 
ABSENT: Rowe 1 
VACANCIES:    2 

 
 With regard to the work on the historic house in general, Commissioner Lifsey was concerned with 
how many times the term “as necessary” is used because it gives a contractor free rein with the brick 

work.  Mr. Servis assured the commission that they tailor their comments to who they work with and they 

are using a contractor that is very familiar with historic restoration.  This contractor did the Piedmont 
Mills. 

 
 Doors to historic house: 1) repairing the historic doors as necessary for continued use,   

2) restoring the front door to its historic inswinging configuration, 3) removing the 

non‐historic rear door and sidelights and replacing them with a wood half‐light door with 

wood sidelights and 4) removing and replacing the non‐historic door at the rear stair with a 

new wood door, to match the historic door in the basement.  Commissioner Morris asked about 

one of the rear doors and if it would be replaced as well as the sidelights.  Mr. Servis said it would be 

because it is a 1960s replacement door (a flat panel door).  The sidelights are pretty clearly not original.  
They are doing so much work there with the raised sidewalk that it makes sense.  They will have to come 

back and address that specific opening with DHR and with the HPC. 
 

 Windows to historic house: 1) repairing and maintaining the windows, including 
reglazing and rebuilding, as necessary for continued use, 2) doing exploratory demolition of 

the interior face of the walls at the recessed Tudor arch panels to confirm if the panels were 

ever larger windows; if the said windows were ever larger windows then they will be 
restored to the larger configuration; if the current configuration appears to be the historic 

arrangement, it will be maintained with the existing casements repaired as necessary for 
continued use, 5) repairing the lead glass windows as necessary for continued use and          

6) removing all metal vents and screening at the basement level windows and repairing the 

windows as necessary for continued use.  There was extensive discussion about the blocked in 
openings.  DHR would allow the stucco to be replaced with glass with minimal intrusion (basically a big 

pane of glass).  Without any documentation, DHR will not let them take out the stucco because it 
occurred during the period of significance and put in something speculative.  They will be keeping the 

current configuration unless they can find some historical documentation of what was there originally.  
Commissioner Morris asked Mr. Servis if they had asked about another triple window being allowed to 

balance out this side of the house.  Mr. Servis does not think DHR would allow it because it goes again to 

the false sense of history.  They are only allowed to open it up with a single pane of glass and the owner 
and architect think that will look worse. 

 
 Commissioner Morris asked for clarification that the existing grates and vents are only being removed 

on the historic house windows.  Mr. Servis said that is correct.  This is one area where DHR will let them 

rebuild the windows because the vents are obviously not historic.   
 

 Roof and drainage to historic house: 1) repairing the slate roof tiles, 2) repairing the 
slate roof as required for water‐tightness, 3) replacing the flat‐roof at the top of the gables, 

which is not visible from the surrounding district, with a gray TPO membrane roof to prevent 

and stop leaks, 4) replacing the roofs over the front porch and projecting bays with gray TPO 
membrane roofs and 5) replacing the standing seam tin roof, over the rear porch, with 

standing seam metal roofing.  Commissioner Morris noted that the notes mention replacing the 

historic profile but do not state the material.  Mr. Servis said the material will be the same metal or as 
close to that metal as possible. 
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 Chimney of historic house: repairing the brick masonry of the chimneys as necessary for 

stability 
 

 Commissioner Morris made a motion to approve Items 1-12 on the submitted plan.  The motion was 
seconded by Commissioner Little and passed by the following vote: 

 

 AYES:    Lifsey, Little, McSwain and Morris           4 
NOES:  0 
ABSTENTIONS:  0 
ABSENT: Rowe 1 
VACANCIES:    2 
 
Mr. Servis explained that DHR is not as concerned with the school since it was not built 

during the period of significance.  The owner is allowed to use tax credits on the school 
because it is attached to the historic home. 

 

 Front entry of the school: 1) removing the doors, windows, and wood paneling in their 
entirety and 2) reinstalling new aluminum or aluminum clad doors and windows and fiber 

cement panels and trim in a similar manner. 

 
 Doors and windows of the school: 1) removing all door and windows from this 

non‐historic addition and replacing them with new aluminum or aluminum clad doors and 

windows in the current configuration, with the exception of the single exterior door on the 
upper/first level and 2) replacing the exterior door on the first level with a new aluminum or 

aluminum clad window.  Commissioner Morris asked if the windows will be in roughly the same 
openings.  Mr. Servis said they would be except for the new windows.  Where there had been a kind of 

gothic arch put over the door to mimic the front porch of the house, they will be replacing that with a flat 

top and a fiber cement panel instead of plywood.  Commissioner Morris asked for clarification that they 
will be taking the arch out and reinstalling right to the masonry openings.  Mr. Servis said that was 

correct with the same number of windows.  Commissioner Morris asked if they had picked out the 
windows yet and Mr. Servis indicated they are looking at store front because it has the closest profile to 

the school and gymnasium frame wise.  They will have operable panels within the store front to match.  

 
 There was extensive discussion about the windows on the school.  Commissioner Morris would like to 

see what it will look like with commercial windows as opposed to what is there now.  Commissioner 
Morris is concerned that there will be no shadow or depth to them.  Mr. Servis said he can provide them 

with a detailed section of what is there now and what they are proposing. Chair McSwain would love to 

see some other type of window configuration on the school because the windows look very commercial.  
Mr. Servis does not think DHR will let them do something completely different.  Chair McSwain thinks that 

toning it down from stark white to anything else would be very helpful.  Mr. Servis said he could ask the 
representative from DHR about the window configuration but they currently have all their approvals from 

DHR and if it meant submitting another application, he and the owner would not be amenable to doing 
so.  It is almost like they are putting a new building there, but DHR is reacting to what is already there 

and he does not think they will let them change the window configuration.  The commissioners did agree 

that the bronze trim would lessen the commercial look of these windows.  Mr. Servis will try to work up 
an elevation showing them these windows in bronze. 

 
 Since the trim color is clearly subjective, Ms. Chytla asked if she would have any say in the color or 

would it be up to the HPC to have the final say.  Ms. Nygaard said if the trim color meets the guidelines, 

it will be up to the owner because paint colors can be approved administratively.   
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 Roof and drainage of the school: 1) either retaining and repairing the existing EDMP roof 

or replacing its entirety with a new TPO membrane roof, and 2) replacing metal parapet 
caps, through wall scuppers, and rain leaders with new prefinished metal parapet caps, 

scuppers, and rain leaders to match the existing profile. 
 

 It was noted that note 23 has a typo that says a roof will be replaced with a casement window.   

Mr. Servis clarified that the existing asphalt roof on the outbuilding will be replaced in kind. 
 

 Exterior walls and trim of the gymnasium: by repairing brick walls and stone subsills, 
including repointing, for continued use. Please refer to the following section of windows and 

doors for proposed work on windows and doors in this section.   
 

 Exterior windows and doors of the gymnasium: 1) removing all windows and doors from 

this non‐historic addition and replacing them with new aluminum or aluminum clad windows 

and doors in the current configuration, 2) adding two new aluminum or aluminum clad 
windows in new masonry openings within each structural bay on both the east and west 

walls of the gymnasium, 3) making all windows of the east wall assemblies on a fixed 
window above an awning window, 4) adding a new full‐light door to serve as the main 

entrance to the proposed dwelling units in the school and gymnasium and 5) alternating the 

pairs of windows, in each structural bay, on the west wall between the proposed windows 
on the east wall and single awning windows with their heads aligned with the proposed 

larger windows in the adjacent bays.  
 

 Commissioner Lifsey asked if they had thought of staying with the white trim as opposed to the 

bronze trim for the windows on the gymnasium.  Mr. Servis indicated they wanted the school to be 
somewhat recessed so the focus is on the historic home, which is why they had chosen bronze instead of 

white or cream.  Ms. Chytla would like the school to disappear with landscaping and the use of the 
bronze windows.  They think the white or cream trim would make the windows pop too much.  

Commissioner Lifsey commented that the commercial Kawneer would be the correct ones, in his opinion, 

in terms of image and profile, as opposed to a residential window.    
 

 Commissioner Morris feels that with a residential window, you have more of a shadow and a profile.  
Ms. Chytla said that goes to the fact that they are trying to minimize, which is why they are choosing a 

commercial window.  Commissioner Morris also does not like the placement of the windows in the 

gymnasium.  He feels that when you start punching holes in the façade, it makes it very busy.  He 
understands they want to add light.  Mr. Servis showed them the window and door placement they are 

proposing by explaining them on the elevation. 
 

 Commissioner Lifsey would like to see a little more brick left and that the new windows rely on the 
pattern of the existing clear story windows.  He would like to see them align more with the clear story 

windows and they leave more brick at the edges.  Commissioner Morris would like to see whatever they 

are doing on the left side to be repeated on the right side.  Mr. Servis thinks he can work with their 
suggestions and work up a different configuration for them to consider. 

 
 Commissioner Morris asked if the windows will be tinted because they appear that way in the 

rendering.  Mr. Servis said they will not be; that is the limitation of the computer software that it cannot 

really show them clear. 
 

 The commissioners would also like to see how the window trim will look with a cream color versus 
the bronze color.  Some of the commissioners do like the bronze but it might help them make a decision 

if they could see the trim in cream.  It might be because they are seeing the bronze with the tinted glass.  
Maybe they could show them the bronze trim with clear glass. 
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 Roof and drainage of the gymnasium: 1) removing the TPO membrane roof down to the 

wood roof deck below and replacing it with prefinished gray standing seam metal roofing 
and 2) adding new box gutters and downspouts to match the proposed standing seam 

roofing to replace the existing gutters and downspouts. 
 

 Outbuilding: 1) removing the double door and sidelights and replacing them with a new 

aluminum or aluminum clad door assembly in the same configuration, 2) removing the 
plywood and wood stair and floor structure in their entirety and 3) removing the door to the 

gymnasium and infilling the wall. 
 

 Mr. Servis would like to know if they could have approval to remove the windows so that construction 
can begin.  Commissioner Morris made a motion that the commission approve the replacement of the 

windows for the school and gymnasium and that they can be removed.  As far as the replacement 

windows are concerned, there are more details, as discussed at this meeting, that they would like to 
table for the August meeting.  The commission would also like a new proposed configuration of the 

window cutouts on the east and west elevations of the gymnasium.  The commission also approves 
everything else on the submitted plan (Items 13-26).  Commissioner Lifsey seconded the motion and it 

passed by the following vote: 

 

 AYES:    Lifsey, Little, McSwain and Morris           4 
NOES:  0 
ABSTENTIONS:  0 
ABSENT: Rowe 1 
VACANCIES:    2 

  

3. NEXT MEETING DAY: 

 The next regular meeting is scheduled for Monday, August 20, 2018. 
 

 
3. ADJOURNMENT: 

     There being no further business, the meeting was adjourned at 5:30 p.m. 
 

 

 
 

ATTEST:_____________________________________ATTEST:__________________________________ 
                              Secretary                                                               Chairman 

 


