LYNCHBURG CITY COUNCIL
PHYSICAL DEVELOPMENT COMMITTEE
MEETING HIGHLIGHTS
Tuesday, November 13, 2012

9:00 a.m.
Attendees: Councilman Turner Perrow, Chair, Vice Mayor Ceasor Johnson, Mayor Michael Gillette,
ex-officio
Staff Present: Kimball Payne, Bonnie Svrcek, Lee Newland, Robin Craig, Jim Talian, Kent White,

Kevin Henry, Don DeBerry, Greg Poff, Steve Lawson and Tim Mitchell

Others Present: Maggie Cossman, Matt Novack (Liberty University), Alicia Petska (News & Advance)
and Kelly Cole (Wiley & Wilson)

Contract Awards:

Mr. Lee Newland mentioned that staff is pleased with the bid amount for fall paving. There will likely be
some streets added to the list.

Update on Priority Projects:

Mr. Newland reported that they are proceeding with securing right-of-way for the Wards Road
Pedestrian Crossing and Memorial/Park/Lakeside intersection projects. Lower Bluffwalk — The bids are
being evaluated. Rivermont Bridge — The finials on the bridge have been removed. They will be
replaced but it is not certain whether they will be galvanized steel or powder coated aluminum.
Scheduling of construction on Rivermont Avenue is likely to be February 2013 and then paving will
begin. When construction is moved to the Riverside Park area at the first of the year, Rivermont Avenue
will be one-way again and traffic will be diverted to Bedford Avenue for about six months. If the striping
plan is approved, they plan on striping as it is resurfaced.

General Business:

a. License Agreement for Installation of Private Utility Lines in City Right-of-way by the Spring Hill
Cemetery: This item was pulled from the agenda at the request of Spring Hill Cemetery. The cemetery
is looking at other options at this time.

b. Consideration of Milestone Communications Proposal to Partner with the City on Cell Towers:

Mr. Payne reported that Milestone Communications has done a broad market analysis and would be the
first point of contact for a cell tower user. The City does not have the staff capability to market this type
of venture. Mr. Payne and the City Attorney are comfortable with doing a one-year pilot contract.
Lynchburg could piggyback with a contract the company has with Manassas. Mr. Payne commented
that the company has done all types of towers and that would be part of the ongoing discussion.

c. License Agreement for Installation of Fiber Optic Cable from 3436 Odd Fellows Road to 3125 Albert
Lankford Road: Councilman Perrow reported that his firm, WW Associates, has Liberty University as a
client; however, that will have no bearing on his decision. Ms. Maggie Cossman and Mr. Matt Novack
were present from Liberty University. They would like to enter into a contract with the City to get cables
from their LU Annex (the old Ramada Inn) across to the Quality Inn. The hard wire connection is very
important to LU, as they need the students to have good internet service. Councilman Perrow feels that
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there is precedence for this request as there have been licenses granted to others. It was the consensus
of the PDC members to move this item forward to a public hearing with the full Council.

d. Right-of-way vacation — Portion of Kemper Street: Kelly Cole from Wiley & Wilson was present to
represent this request. The right-of-way vacation is being requested in order to provide more space to
develop the roadway for the new GLTC facility. It was the recommendation of the PDC members to
move this item forward to a public hearing with the full Council. NOTE: After the meeting, the
applicant determined that their survey was inaccurate and the right-of-way vacation is not necessary.
Staff concurred and the item will not be going to Council.

e. VDOT Revenue Sharing — Mr. Newland reported that the City has applied for this program almost
every year since 2002. We will not know until May or June whether or not we get the funds. The
projects that comprise the request are Timberlake at Logan’s Lane, Greenview Drive right-of-way, Main
Street Bridge and Lakeside Drive at College Street for a total of $6 million. Funds for the $3 million
match have to be budgeted and are a mix of interest income from UCI funds, proceeds from property
sale at Whitehall Road, FY14 Bridge Repairs and private contributions. It was the recommendation of
the PDC members to move this item to the full Council, as a resolution is necessary to send in with the
application.

f. This project covers the area from Rivermont Bridge to VES Road. The consultant has drawn up a
plan that shows a single bike lane in most parts; there are some parts with a shared travel lane. There
were some concerns expressed about bicyclist safety (i.e., people opening their car doors into a
bicyclist). Mr. DeBerry stated that we have a strong biking community here in Lynchburg and they
understand and watch out for these types of risks. This was an update item; there was no action
required by the PDC members.

g. Sewer Extension Policies: Mr. Talian and Mr. Mitchell were present for this item. They explained
that Water Resources is looking at putting the CSO project on hold because we do not have the
borrowing capacity to continue. They gave an overview on how much different projects cost or are
anticipated to cost. The City needs a certain amount of money just to maintain the current water
treatment and sewer systems. The Burton Creek interceptor has been on and off the CIP program for
some time and there are some sections of it that are out of capacity. That will cost around $5 million.
We do not have to do a nutrient upgrade at this time, but if we do, that will cost $60 to $70 million.
Providing sewer extension to the entire city would cost around $50 to $60 million. Maintaining the
current system is considered a priority but Water Resources staff does understand the importance of
extending sewer to neighborhoods in order to maintain their viability.

Staff looked at the rates charged by the Virginia First cities and found that Lynchburg rates for extension
fees and capital recovery fees are significantly below the state average. The majority of cities try to
recover 50 percent of the actual cost. Some have a mandatory connection requirement.

There was discussion about assigning a sewer fee to septic system users that are able to connect to City
sewer. There was discussion about making it mandatory to connect with an incentive to connect
immediately and then some sort of penalty if people choose not to connect. The amount of money paid
could be given as a credit to the homeowner when they do connect. The number of noncustomers that
are within 50 feet of a sewer connection is 7,100, although staff is not sure how many of those
properties have structures on them. Mr. Payne and Mayor Gillette both pointed out that there is an
education part to this type of philosophy because people will not understand how their septic systems
contribute to the issue of stormwater quality or how detrimental it can be to the City and a
neighborhood if septic systems fail. There is also the problem that many of the properties in question



were annexed into the City and those people might have the perception that they were promised
connection to City sewer at no charge.

Mr. Mitchell felt that he needed guidance on how to figure out the availability fees but likes the idea of
prioritizing neighborhoods. There was discussion about beginning with Richland Hills, which is one
neighborhood where they might be able to recapture the actual costs, if all homeowners connected.
Councilman Perrow feels that the extension fees need to be significantly higher; they should be about
80 percent of the state average for the aggregate (extension fees and capital recovery fees). He would
like to see them adjusted very soon. Mr. Payne mentioned that the possibility of establishing sanitary
sewer districts should be explored. He also suggested that some public input meetings be conducted,
but they should go into these meetings without a particular solution in mind. There could be an
enormous amount of pushback if government comes in and says it has the answer.

The members would like the unsewered property map to show the properties that have structures on
them. It was the consensus of the PDC members that the issue will be brought back to another PDC
meeting.

Roll Call:

Councilman Perrow noted that there used to be a four-way stop with flashing red lights on Cranehill
Road. It was the public’s perception that this helped prevent accidents. Mr. Newland stated that he

would look into this issue.

Next meeting: December 11, 2012



