
LYNCHBURG CITY COUNCIL 
PHYSICAL DEVELOPMENT COMMITTEE 

Tuesday, October 14, 2014 
9:00 a.m. 

 
Information Items 
 
Recent/Pending Contract Awards: – 
 

Project/Phase Contractor/Consultant Estimated 
Amount 

Contract 
Amount 

8th Street Step Retaining Wall Piney Ridge Contracting & 
Consulting, Inc. 

$50,000.00 $32,320.00 

 
Update on priority projects – see attached report. 
 

General Business 
 

1. College Lake Dam Update James Talian 
   
2. FY 2016 Transportation Alternatives Grant Application-- Don DeBerry 
      Nationwide Drive Sidewalk  
   
3. FY 2016 Revenue Sharing Grant Applications-- Don DeBerry 
      Main Street Bridge Additional Funding 

     Wards Ferry Road 
     Un-named Road off Candler's Mtn. Rd. Phase 2 
     City Resurfacing Program 

 

   
4. Downtown Improvements Discussion Don DeBerry 
   
5. Roll Call  
   
Pc: Kimball Payne, City Manager 

Bonnie Svrcek, Deputy City Manager 
Council Members 
Gaynelle Hart, Director of Public Works 
News & Advance 

 

 
Next Meeting:  November 11, 2014 



Projects of Interest Status Notes

Timberlake / Logan's Lane Intersection
*

Design November 2014

Preliminary Design - Interchange Modification Report Approved by 

VDOT 

Wards Road Pedestrian X-ing 2B
*

Construction September 2014 Trail Phase 2B - Scheduled completion Mid November

Midtown Connector Construction August 2015

Under Construction - Working on Langhorne 60% complete & Kemper 

Underway - 

Greenview Drive Phase 2
*

Advertising August 2014 VDOT opens proposals November 4th

Kemper Street Bridge / Interchange
*

Design August 2014 Opened bids October 9th.

One Way Pairs @ 501/221 Preliminary August 2014

Preliminary Design being Completed to Determine Available R/W for 

Development

Lower Bluffwalk Phase 2 Construction October 2014 Underway

Memorial - Park - Lakeside Intersection Utilities Design November 2014

Project Underway to Install City Utilites separate from Project then 

ReBid 

Miller Center Renovations
*

Construction August 2014

Certificate of Occupancy Early November.  Move into Building Nov/Dec.  

Open to Public January. 

Odd Fellows Road - P3
*

Advertising May 2014 VDOT opens proposals December 16th

Lakeside Drive Improvements @ L.C.
*

Design September 2014 30% Design Reviews October 24th.

Harvard Road Improvements at Tunnel Construction October 2014 Project 70% Complete

Old Forest Road Sidewalk
*

Construction October 2014 Project Complete

Lynchburg Capital Projects (General Fund)

October 14, 2014



LYNCHBURG CITY COUNCIL 
Agenda Item Summary 

 

MEETING DATE:  October 14, 2014 PDC AGENDA ITEM NO.:   

 
CONSENT:   REGULAR:   WORK SESSION:    CLOSED SESSION:   
 (Confidential) 

ACTION:     INFORMATION:  X 
 
ITEM TITLE:  College Lake Dam Update 

 
 
RECOMMENDATION:  No action required 
 
 
SUMMARY:  The spillway at College Lake Dam does not meet the new dam safety regulations.  A consultant, 
URS, has been hired to help determine the optimal solution.  The Department of Water Resources, Lynchburg 
College, and URS have been meeting over the past few months, and URS has been conducting field 
investigations on which to base an analysis of alternatives.  On October 30, a public meeting will be held at the 
City Library to solicit input from citizens on the potential alternatives.  The two alternatives under consideration 
will be presented for public input.  The alternatives are: 1) armoring the dam (that is coating it in concrete so 
that in the event of an extreme rainfall event, water could overtop the dam without destroying it), and 2) 
removing the dam and restoring the lake bed. 
 
 
PRIOR ACTION(S):  None 
 
 
FISCAL IMPACT: The current CIP indicates a potential cost of $10,000,000 to resolve the spillway inadequacy. 
No more detailed cost information is available at this time, but will be forthcoming with the consultant’s 
recommendation, which is due by the end of the year. 
 
 
CONTACT(S):   
James Talian, Water Quality Manager-CSO, 455-3953 
Tim Mitchell, Director of Utilities, 455-4252 
 
 
ATTACHMENT(S):  
 

Attachment 1 – Armoring Option 
Attachment 2 – Dam Removal Option 
Attachment 3 – Lakebed Restoration 
 
 
 
REVIEWED BY:  lkp 
 
 



Engineering Design Services for College Lake Dam 

19 

Alternative 1 – Armoring for Overtopping 

Project Schedule – Next Steps 



Engineering Design Services for College Lake Dam 

20 

Alternative 2 – Dam Decommissioning  

New Three Lane Bridge Across Blackwater Creek 
 

Project Schedule – Next Steps 



Engineering Design Services for College Lake Dam 

Wetland/Stream Restoration Concept 

21 



LYNCHBURG CITY COUNCIL 
Agenda Item Summary 

 

MEETING DATE: October 14, 2014 (PDC) AGENDA ITEM NO.:   
 
CONSENT:               REGULAR:  X WORK SESSION: CLOSED SESSION:   
 (Confidential) 

ACTION: X INFORMATION:   
 
ITEM TITLE:  TAP application for sidewalk on Nationwide Dr. 

 
RECOMMENDATION: 
  
Approve and forward to council the application for Transportation Alternatives Program funding through VDOT 
for construction of a sidewalk on one side of Nationwide Dr.  A public meeting was held on October 9th at the 
offices of Wiley & Wilson to inform the businesses and the public. 
 
 
SUMMARY:  
 
There have been numerous requests for sidewalks along Nationwide Dr.  This application requests 80% 
federal reimbursement through the Transportation Alternatives Program to construct this sidewalk.  Design is 
under way and should be complete prior to receiving the funding authorization next October.   
 
Cost estimate is $350,000.00 (requiring $70,000.00 local match) 
 
At the public meeting property owner funding of the match was discussed. 
 
 
PRIOR ACTION(S):   
 
None 
 
FISCAL IMPACT:  
 
Requires 20% local match. 
 
CONTACT(S):  
  
Don DeBerry – City Traffic Engineer – 455-3935 
Lee Newland – City Engineer – 455-3947 
Gaynelle Hart – Public Works Director – 455-4469 
 
 
ATTACHMENT(S):   
 
None 
 
REVIEWED BY:   
 



LYNCHBURG CITY COUNCIL 
Agenda Item Summary 

 

MEETING DATE: October 14, 2014 (PDC) AGENDA ITEM NO.:   
 
CONSENT:  REGULAR:  X CLOSED SESSION:   
 (Confidential) 

ACTION:   X INFORMATION:   
 
ITEM TITLE: VDOT Revenue Sharing Program 

 
RECOMMENDATION:   
 
Forward to full council with recommendation to approve the attached resolution to participate in the VDOT 
Revenue Sharing Program.  
 
SUMMARY:   
 
Staff  is proposing to participate to help with the funding of four projects.  The projects that are being submitted 
and their estimated costs are listed below in priority order.  

  
Estimated project costs are as follows: 
Main Street Bridge (Add’l.Funding)    $  2,300,000   Total Project    $ 5,326,188 
Wards Ferry Road Widening (Right of Way)      1,000,000   Total Project    $ 2,200,000 
Un-named Road off Candler’s Mtn. Rd.       3,200,000   Total Phase 2  $ 3,200,000 
City Resurfacing Program       3,000,000  
Total      $  9,500,000 
 
Wards Ferry widening is in from Timberlake to improve access to the new Heritage High School.  The un-
named road off of Candler’s Mountain Road proceeds to the east towards the proposed Odd Fellows 
Interchange and is a partnership project with Liberty University.  If this is approved, the right of way will be 
donated to the City and Liberty University will make an additional financial contribution.  This is the second 
phase of this new road. 

 
PRIOR ACTION(S):   
 
None 
 
FISCAL IMPACT: 
  
Funds for the $4.75 million match have to be budgeted and are a mix of Capital Funds, interest income from 
UCI funds, Maintenance Funds and a contribution from Liberty University.  The City’s responsibility will be 
$3.15 million for the Main Street Bridge and Wards Ferry Road.  Liberty will contribute $1.6 million for the un-
named road. 

 
CONTACT(S):   
 
Lee Newland, City Engineer  455-3947 
Don DeBerry, City Transportation Engineer  455-3935    
Gaynelle Hart, Director of Public Works  455-4406 
 
ATTACHMENT(S):  
 
Sample Resolution 
 



REVIEWED BY:   
 
RESOLUTION: 
 
WHEREAS, the Lynchburg City Council desires to submit an application for an allocation of funds of up to nine 
and a half million dollars ($9,500,000) through the Virginia Department of Transportation Fiscal Year 2015-
2016, Revenue Sharing Program; and,  
 
WHEREAS, nine and a half million dollars ($9,500,000) of these funds are requested to fund various projects 
throughout the City of Lynchburg; and,  
 
NOW, THEREFORE, BE IT RESOLVED THAT: The Lynchburg City Council hereby supports this application 
for an allocation of nine and a half million dollars ($9,500,000) through the Virginia Department of 
Transportation Revenue Sharing Program.  
 
BE IT FURTHER RESOLVED THAT: L. Kimball Payne, III, City Manager, is authorized to execute the City 
State Agreements and to execute any other documents for agreements that may be needed for these projects. 
 
 
Adopted:______________________ 
 
 
Certified:______________________ 
  Clerk of Council 
 
 



LYNCHBURG CITY COUNCIL 
Agenda Item Summary 

 

MEETING DATE: October 14, 2014 (PDC) AGENDA ITEM NO.:   
 
CONSENT:               REGULAR:  X WORK SESSION: CLOSED SESSION:   
 (Confidential) 

ACTION: X INFORMATION:   
 
ITEM TITLE:  Downtown Improvements 

 
RECOMMENDATION:  Approve public outreach effort for the discussion of opportunities for improvements 
linked to the downtown waterline replacement project. The discussion topics are: 
 
 Waterline replacement phasing 
 Streetscape improvements 
 Conversion of Main and Church Street’s from one way traffic to two way traffic 
 Paid Parking 
 Loading 
 Traffic calming 
 Financing 
 
SUMMARY:  The act of replacing the downtown waterlines offers the opportunity for a host of associated 
improvements to the downtown streetscape which could be accomplished in conjunction much more efficiently 
than if attempted separately. A power point will be presented to enhance the discussion. 
 
Staff is planning a lessons learned discussion with City of Fort Myers (Florida) staff who recently accomplished 
a similar size project (50+ blocks) to explore these topics and more. 
 
PRIOR ACTION(S):  None 
 
FISCAL IMPACT:  Undefined at this stage. 
 
CONTACT(S):   
 
Don DeBerry, City Transportation Engineer, 455-3935 
Tim Mitchell, Director of Utilities, 455-4252 
Kent White, Director of Community Development, 455-3900 
Gaynelle Hart, Director of Public Works, 455-4406 
 
ATTACHMENT(S):  None 
 
REVIEWED BY:   
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