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LYNCHBURG CITY COUNCIL 
PHYSICAL DEVELOPMENT COMMITTEE 

MEETING HIGHLIGHTS 
Tuesday, April 10, 2018 

8:00 a.m. 

 
Members: Council Member Turner Perrow, Chair, Mayor Joan Foster, ex-officio,  Council 

Member Sterling Wilder 

 
Staff Present: Bonnie Svrcek, Charles Hartgrove, Gaynelle Hart, Kent White, Lee Newland, Greg 

Poff, Jim Talian, Tim Mitchell, Eric Schrader, and Angie Shepard 

 
Others Present Margaret Carmel, The News & Advance 

 

 
  Contracts Awarded:  Fifth Street-Phase 3 project contract was awarded to Counts & Dobyns at $4.534  
  million.   
 
   

 
  Update on Priority Projects: 

 
Update: 
--Timberlake Road/Logan’s Lane Intersection- Construction underway- ramp closure moved to mid-June 
due to weather and school 
--Wards Ferry Road Improvements @ Heritage- construction underway 
--Main Street Bridge- Construction underway 
--College Lake Dam- Permit renewed; reviewing preliminary Engineering report 
--One Way Pairs @ 501/221- NEPA Document underway 

  --Odd Fellows Road- Sections A and B1- Construction Underway- Working at Mayflower Drive   
Intersection 

--Odd Fellows Road- Section B2- Awarded to English Construction; starting in the Spring 
--Downtown Watermain Replacement & Streetscape 1-Virginian sidewalk work underway 
--Downtown Watermain Replacement & Streetscape 2- Survey and design underway 
--Liberty Mountain Drive- Phase 3- out for advertisement- bids due April 25th 
--Fifth Street Phase 3- notice to proceed April 9th 
--Indian Hill Road Bridge- Preliminary design underway; The public meeting was on February 15th (33 
citizens in attendance); a survey was done online- 57 individuals participated.  According to the survey, 
the majority (82.5%) wanted the project finished in eight months which meant closing the bridge versus 
the 14 months if it were left open.  There were 28 additional comments that primarily dealt with 
sidewalks, lighting and decorative railings, which will all be a part of the project. Other comments dealt 
with the yield sign and landscaping, which they will take a look at.  The cost is $900,000 more if done in 
two stages. They will proceed with a one stage project.    Design is underway and the budget is around $3 
million. This project will be from Winter 2018 to Summer of 2019.   
--VDOT Median Barrier Replacement 29 North- Construction underway 
--Peaks View Park Bridge- - complete 
 
Mayor Foster indicated she received a letter regarding concerns about people going across the barrier at 
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the Main Street Bridge project.  She gave the letter to Ms. Svrcek.  Council Member Wilder noted he has 
received   a call about the same concern.  Mr. Newland explained that Engineering has done outreach, 
has put up additional signs for pedestrians and has asked the police department to stay more in the area.  
As well, the contractor has asked pedestrians not to walk through the area.  Ms. Svrcek stated she would 
ask Communications and Marketing to put out a Lynchburg Alerts to the community.   
 

 
 
General Business: 

1. WWTP CSO Reduction Improvements Construction Project Status Update— In 1979, the City of 
Lynchburg had combined sewers serving 6,000 acres with 132 overflow points.   In 1989, the first 
Long Term Control Plan was developed to address the situation and since 1994 the City has been 
under a Special Order of Consent with the Virginia Department of Environmental Quality (DEQ) to 
resolve that situation.  The initial Long Term Control Plan (LTCP) and subsequent revisions outlined 
a strategy of complete separation of combined sewers.  The latest LTCP update, approved by the 
Virginia DEQ on September 5, 2014 significantly modifies the City’s CSO strategy to meet water 
quality standards.   

 
Instead of complete separation of storm and sanitary sewers, the main point of the new LTCP 
update is a strategy of  capture and treatment of the combined flows at the Lynchburg Regional 
Waste Water Treatment Plant (LRWWTP). This new strategy includes improvements to the influent 
pump station, additional screening and grit removal facilities, wet weather storage, additional 
disinfection, and modifications to other existing LRWWTP components that may be required to 
integrate the new strategy into the current plant.  The wet weather design flow is expected to be 
80 million gallons per day up from 44 mgd prior to the proposed improvements. It is projected that 
these improvements will reduce overflows to only 4 times in an average year.  

 
Construction drawing development is currently at 90% completion. The estimated total project cost 
including design, construction, and construction oversight is $52.6M. Project will begin construction 
in July 2018. Construction duration will be 2 years. 
 
 
Mr. Mitchell and Mr. Schrader presented the project to the committee.  Water Resources started 
working on a program in 1969.  There were 132 CSO overflow points.  The program was worked on 
some through the 1980’s and overflow points were reduced to 108. The CSO policy provides three 
methods for compliance:  complete separation (separate the storm system from the sewer); 
presumptive- which reduces the volume by 85% or no more than 4 overflow events per year, then 
you are presumed to be in compliance with water quality standards; third approach is a 
demonstrative approach-actually go out and model rain fall and model rivers to show that the 
discharges meet water quality standards.   
 
Mr. Mitchell explained that more $300 million has been spent to date.  In 2000, an update was 
done and the plan was still to do separation.  This is taking a holistic approach.  A $30 million grant 
was received a few years ago.  For the upgrade to the waste water treatment plant, the price has 
gone up to $52 million.   
 
Mayor Foster noted she had heard of this project many years ago, but nothing had happened.  Mr. 
Mitchell stated that is took over ten years of changing plans and getting approvals.  This project 
will achieve a better water quality, will be faster and save a quarter billion dollars. 
 
 Mr. Schrader noted that Cemar is the contractor.  A map was displayed on the screen of the 
current wastewater treatment plant and the main pumping station.  The existing warehouse will 
be demolished and a new tank constructed.  They will be doing electrical upgrades and getting a 
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generator as well as upgrades to the chemical facility.   
 
Council Member Perrow questioned if the flows will mostly be rain water.  Mr.  Schrader indicated 
it mostly would be.  This is not a new overflow and trying to back in to what is there.  Mr. Mitchell 
indicated it is designed to handle and pump 80 million gallons a day. Mr. Schrader explained four 
times a year is the target and it is nonpottable water.   Mr. Schrader stated that 77% of the project 
is considered grant eligible and they have a contractor on board that is consulting. 
 
Mr. Mitchell expressed this is an aging facility and this is a prime opportunity to upgrade.  The plan 
for bidding is starting.  Mr. Schrader indicated about six weeks with an idea of price in early June 
and locked in late June. 
 
Mr. Mitchell stated that the next step after this project would be to update the solids master plan 
but that would be out a ways, probably about ten years.  The tank for this project will come in 
precast slabs and be put together on site.  Richmond has a similar process and there are only three 
CSO programs in the state (Lynchburg, Richmond and Alexandria). 
 
Council Member Perrow inquired about odor control.  Mr. Schrader responded that only about 1% 
of time in a year the tank will have water in it.  It will have flushing gates and a 4 million gallon 
capacity (volume.)   Mr. Schrader also noted that Valued Engineering estimates costs at 30% and 
options for improvements.  Mr. Mitchell explained they will come back to council to amend the 
appropriation and move $900,000 from the sewer balance to capital.   
 
Ms. Svrcek stated this may be an opportunity for public artwork.  Mr. Mitchell and Mr. Schrader 
also noted there would be landscaping and sidewalks.  This project will take about two years and 
will start this summer. 
 
PDC’s recommendation by consensus is to move forward with the project. 

 
Roll Call: 

 
Council Member Wilder received a call about sidewalks on Florida Avenue.  He asked that the city continue 
to look at this issue and he just wanted to put it out there.  Mr. Newland noted the project is in the CIP and 
they are waiting to hear from grants. Council Member Wilder also commended staff on the bulk pickup of 
trash at a house on Grace Street (past Guggenheimer).  There is a consistent pile of trash and the city is 
picking it up fast, but there are remnants left.  Ms. Hart stated they will need to contact the owner and she 
will check in to it.   
 
 

 

 

 
Next meeting:   Tuesday, May 8, 2018 


