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LYNCHBURG CITY COUNCIL 
PHYSICAL DEVELOPMENT COMMITTEE 

MEETING HIGHLIGHTS 
Tuesday, January 9, 2018 

8:00 a.m. 

 
Members: Council Member Turner Perrow, Chair, Mayor Joan Foster, ex-officio, Council Member 

Treney Tweedy, Council Member Sterling Wilder 

 
Staff Present: Bonnie Svrcek, Charles Hartgrove, Gaynelle Hart, Kent White, Lee Newland, Marjette 

Upshur, Scott Parkins, Jim Talian, Jessica Gearing and Angie Shepard 

 
Others Present:    Margaret Carmel, News & Advance reporter 

 
  Update on Priority Projects: 

 
Update: 
--Timberlake Road/Logan’s Lane Intersection- Construction underway; no change to report 
--Wards Ferry Road Improvements @ Heritage- Construction underway; no change to report 
--Greenview Drive Phase 2- complete and in service 
--College Lake Dam- Renewing operations permit 
--One Way Pairs @ 501/221- Signed contract for NEPA documents 
--Main Street Bridge- continuing construction; may be a little behind schedule 
--Odd Fellows Road-Phase A and B1- Construction progressing Bridge Deck being prepared 
--Odd Fellows Road- Section B2- bid opening date is January 24th 
--Downtown Watermain Replacement & Streetscape-Construction progressing- first phase complete, 
except work around the Virginian 
--Liberty Mountain Drive- Phase 3- reviewing plans and hopes to advertise this spring 
--Community Market Parking Deck- complete and in service 
--McConnville Road Culvert Replacement- complete and in service 
Council Member Perrow inquired about the Liberty Mountain Drive project regarding revenue sharing- 
Liberty funds the local and the state funds the other.  Mr. Newland confirmed this was a Revenue Sharing 
project and the City is advertising and bidding the work.  Liberty University is fully tied to the cost. 
 
Council Member Perrow asked if the portion of the Downtown Watermain Replacement & Streetscape 
project in front of the Virginian on them.  Mr. Talian explained this is part of work by the City, hoping to 
do the work this month.  Ms. Svrcek indicated that her understanding is the Virginian will be complete 
between April and June.   
 
 
General Business: 

1. Fifth Street Phase III Construction— From 2009-2015, the City engaged in construction of two 
projects on Fifth Street.   Phase I included the Federal Street Roundabout and was constructed with 
full closure of Fifth Street.   Phase II included infrastructure and streetscape improvements from 
Harrison Street to Main Street and was constructed with maintenance of one way south bound 
traffic on Fifth.  Both phases included installation of water mains, sanitary and stormwater 
infrastructure, roadway rebuild, and sidewalk, crosswalk, and streetscape furnishings.   
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Phase III was advertised for bidding in November 2017.  Only one contractor (Counts & Dobyns) 
submitted a bid which was almost $2 million over the engineer’s estimate.  City staff met with 
Counts & Dobyns and heard that maintaining one lane of traffic was a large reason for the high 
cost, due a less productive work environment.  If full road closure was considered, Counts & 
Dobyns was willing to reduce the bid price but not enough to bring the project back into budget. 
 
 
Mr. Parkins indicated the project was bid in November.  There was only one bidder, Counts and 
Dobyns at almost $5 million.  This was about $2 million over budget amount.  They sat down 
with Counts & Dobyns.  Counts & Dobyns attributes the higher cost of proceedingwith one lane 
open for traffic, the production would be slowed, excavating and hauling off would be slowed.  
The traffic control would put a restriction on them and creates more work shifting the traffic.  
The contractor could reduce the bid by around $600 thousand if closed road entirely.  This is not 
a fair amount and rebidding is in order.   
 
Mr. Parkins indicated they are looking at traffic control being closed versus open.  They have an 
alternate route at the top of the hill.  They are trying to encourage contractors to be interested 
in the project. Don DeBerry has found a possibility of two other contractors that may be 
interested in bidding for the project.  Mr. Parkins stated they would like to rebid the project with 
a full street closure option to see if they can bring the project back to an amount close to the 
budget.   
 
Mr. Parkins explained the need to get a cost number in a bid environment with the street closed 
and open.  Ms. Svrcek indicated they want to keep the community fully informed and maintain 
that public outreach.  Mr. Parkins indicated the plan is to rebid the project as soon as there is 
concurrence among PDC .  Then it comes back to PDC in February with options.  
 
Council Member Tweedy inquired as to estimated time of the closure.  Mr. Parkins indicated 
between 14 to 16 months, full closure.  Mayor Foster questioned if there was a concern that only 
one bid may still be received.  Mr. Parkins indicated it is possible but they have done outreach to 
get others. 
 
Council Member Perrow inquired if a change could be made in the Water Main contract.  Mr. 
Parkins indicated it could not.   Council Member Perrow questioned if this turned out to be a $5 
million job, then what would happen.  Mr. Parkins explained they would have to take a look at 
what could be cut out of the scope.  The utility work needs to be done.  An option may be to 
remove a streetscape block, if necessary.   
 
Council Member Perrow asked if the funding has been identified. Mr. Svrcek noted this was the 
challenge.  There were discussions on possibilities and estimates. Mayor Foster inquired if the 
streetscape work could be separated for a savings.  Mr. Parkins indicated that he is not sure at 
this point.  It would have to be a competitive environment to see a savings.   
 
 

2.  Downtown Utility & Streetscape- Phase 2 Block Sections- Phase 1 of the Downtown Utility & 
Streetscape Project is now complete.  The Departments of Water Resources, Public Works, and 
Community Development in coordination with the Downtown Master Plan consultant have 
selected the above referenced blocks as phase 2 of the project.  All properties within the proposed 
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block segments and all properties within one city block of the proposed block segments have 
been contacted individually.  While many business owners are of course concerned, all 
understand the ultimate necessity for the project, and the vast majority is in agreement that 
these blocks will be addressed next.  There is one business which will have particularly difficult 
mitigation challenges.  We are already discussing how we can help with that.  All business owners 
are very pleased that they have already been contacted, approximately one and a half years 
before construction is scheduled to begin. 

 
Mr. Talian stated that the Downtown Utility and Streetscape Phase I project finished in October.   Where 
Phase 2 is going to be is the the topic for discussion.  They are trying not to predict phases anymore 
because there are too many variables.  Mr. Talian showed a diagram of the original publication showing 
Commerce Street  and the 2nd publication shows the same.  Mr. Talian noted that a session was held with 
multiple departments with the City and reviewed different blocks (about forty-one block segments).  
They have met with businesses.  Pacific Life is ready for them to proceed.  There is a wedding venue, in 
which the work may be a little more difficult and challenging for their business.  They would like to begin 
the design as early as next week. 
 
Council Member Tweedy indicated she did not have any comments.  Council Member Wilder questioned 
the duration of the project.  Mr. Talian responded that the project would be a year and a half in design 
and a year and a half in construction.  Mayor Foster inquired about the design work taking so long.  Mr. 
Talian indicated there are many criteria and they don’t want to start until Fifth Street and Main Street 
are completed.  Mayor Foster noted she appreciated the outreach format and the conciseness of it. Mr. 
Talian explained they were pleased with the outreach in Phase 2, and this may become the standard.  
Ms. Svrcek gave a shout out to Jessica Gearing and Heather Kennedy for their communication with the 
public on this. 
 
Council Member Perrow inquired about the phases. Mr. Talian explained that the clustering has 
changed.  Ms. Svrcek noted we don’t know what the future will hold.  Mr. Talian explained they want to 
give businesses at least 1 to 1 ½ years notice roughly and the cost is a million per block. 
 
 
 
Roll Call: 

 
Council Member Perrow inquired about why the Master Plan meeting was not held.  Ms. Svrcek indicated 
they are not ready to hold a meeting yet. 

 
Next meeting:   Tuesday, February 13, 2018 


