FINANCE COMMITTEE NOTES
Tuesday, February 26, 2013
Bidder’s Room

Meeting commenced at 11:30 a.m.

ATTENDEES

Committee Members:  Councilmember Randy Nelson, Chairman; Councilmember H. Cary, III; Councilmember Joan Foster; Mayor Michael A. Gillette, Ex-Officio

Others:  Kim Payne, City Manager; Donna Witt, Director of Financial Services; Rhonda Allbeck, Assistant Director of Financial Services; Megan Palmer, Assistant to the Director of Financial Services

GENERAL BUSINESS

1. Report on the General Fund Reserve for Contingencies

Donna reported two items for the Reserve for Contingencies totaling $198,977; $16,727 for the local grant for the Registrar for electronic pollbook laptop computers will be taken to full Council for consideration at tonight’s meeting and $182,250 for Holiday Inn Parking Deck Repairs will be taken to full Council for consideration on March 12, 2013.  

2. Review highlights of attached quarterly financial reports for the Regional Airport, Lynchburg Regional Juvenile Detention Center, Comprehensive Services Act, Water Operating, Sewer Operating, Stormwater Operating, and General Funds as well as the Greater Lynchburg Transit Company (GLTC) for the quarter ending December 31, 2012.   
GLTC:  Karen Walton reported revenues are on track and actually up slightly compared to FY 2012 prior to reductions in service.  For the first six months expenditures are under budget by 15%.

Airport:  Mark Courtney reported revenues have increased slightly by 5.5% overall.  Expenses have increased slightly due to non-recurring maintenance projects.  The FY 2013 subsidy is projected to be $46,612 less than budgeted. 

Lynchburg Regional Juvenile Detention Center:  Tamara Rosser reported revenues and expenditures are in line with budget.  The Detention Center is serving, on average, about 3 less juveniles than last year.  

Comprehensive Services Act (CSA):  Tamara Rosser reported revenues and expenditures appear in line with budget.  The department has more children in care.

Water:  Tim Mitchell reported the Water Fund revenues are slightly less than budgeted.  Expenses are slightly down due to deferring maintenance, personnel services savings, and chemical savings.   Overall, the Water Fund numbers are within the financial policy targets.

Sewer:  Tim Mitchell reported the Sewer Fund revenues are slightly less than budgeted.  Expenses are slightly down due to deferring maintenance, personnel services savings, and chemical savings.   Overall, the Sewer Fund numbers are within the financial policy targets.

Stormwater:  Tim Mitchell reported the Stormwater Fund revenues are higher than projected due to conservative budgeting and a having a high collection rate.  Expenses are down primarily due to contractual services.  
General Fund:  Donna Witt reported the General Fund is on track with the budget.   Most revenues are based on five months of receipts; however, most large revenues tracked with or better than budgeted due to conservative projections.  Expenditures are on track with budget projections.

3. Consider a request to adopt a resolution to amend the FY 2013 City/Federal/State Aid Fund budget and appropriate $36,000 with resources from the Rescue Squad Assistance Fund (RSAF) grant to purchase one replacement Quick Response Vehicle (2013 Chevrolet Tahoe 4WD) for the Fire Department.
This item will be taken to full Council for consideration on March 26, 2013.

4. Consider a request to adopt a resolution to amend the FY 2013 City Capital Projects Fund budget and appropriate $1,212,137 with resources from the sale of property at 3901 Old Forest Road to make improvements to transportation infrastructure for two projects – Whitehall Road Traffic Improvements ($500,000) and Greenview Drive Phase II Improvements ($712,137).  
This item will be taken to full Council for consideration on March 12, 2013.

5. Adopt a resolution to amend the FY 2013 City/Federal/State Aid Fund budget and appropriate $5,000 with resources from the Virginia Commission for the Arts FY 2013 Local Government Challenge Grant to provide funding for exhibitions, demonstrations, concerts, amenities and like activities as specified in the Arts & Cultural District ordinance.
This item will be taken to full Council for consideration on March 26, 2013.

6. Review the City’s Financial Management Policies.
This item will be taken to full Council for consideration on March 12, 2013.

7. Review collections received from five of the City’s largest revenue sources.  
Donna reported Sales and Use Tax is up, although not so much for December possibly due to a change in spending to gift cards and online.  Consumer Utility Tax is still down due to a mild winter.  Communications Sales and Use Tax is now holding the payment longer and still not meeting projections despite the State’s promise that funding would be level after the State began to manage collection of this tax; this issue seems to be statewide.  Meals and Lodging Taxes are doing better than anticipated primarily due to conservative budgeting.

8. Roll Call

OTHER INFORMATION

Public Works – Engineering:

Adopt a resolution to amend the FY 2013 City Capital Projects budget and appropriate $182,250 with resources from the General Fund Reserve for Contingencies to fund repairs to the Holiday Inn Parking Deck.

This item will be taken to full Council for consideration on March 12, 2013.

Meeting adjourned at 12:34 p.m.
The next Finance Committee meeting is Tuesday, March 26, 2013, at 11:30 a.m.
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