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FINANCE COMMITTEE NOTES 
Tuesday, May 23, 2017 

 
GENERAL BUSINESS 

 
Meeting commenced at 11:30 a.m. 

 
ATTENDEES 
Committee Members:  Council Member Jeff S. Helgeson, Chair; Council Member Randy 
Nelson; Council Member Mary Jane Dolan; Mayor Joan Foster, Ex-Officio 
Others:  Bonnie Svrcek, City Manager; Charles Hartgrove, Deputy City Manager; John Hughes, 
Assistant City Manager; Reid Lanham, Accounting Operations Manager; Starlette Early, Budget 
Analyst 
 
1. Approval of the Draft Finance Committee Meeting Notes from February 28, 2017. 

 
The draft Finance Committee meeting notes from February 28, 2017 were approved as 
submitted. 

 
2. Report on the General Fund Reserve for Contingencies 

 
Reid Lanham reported on the two items from Third Quarter Adjustments for the Electoral 
Board / Registrar for a total of $42,451, combined with the proposed carryforward of 
$600,000 to the FY 2018 Reserve for Contingencies in the proposed budget, the balance of 
the FY 2017 General Fund Reserve for Contingencies is $492,804. This amount includes the 
$50,000 in the City Manager’s Discretionary Funding. Bonnie Svrcek reminded the 
Committee she proposed to carryforward this $50,000 to use as partial funding for the 
proposed City-wide Compensation Study. 

 

3. Consider a request to adopt a resolution to amend the FY 2017 General Fund Budget and 
appropriate $1,300,000 from the Schools Health Insurance Reserve to be transferred to the 
Schools Operating Fund. 
 
The Committee will defer a recommendation on this item. Staff will provide responses to 
questions posed during the Finance Committee meeting at the City Council meeting later this 
evening, May 23, 2017. Resolution revised to include specific fund for transfer. 
 

4. Review highlights of attached quarterly financial reports for the Greater Lynchburg Transit 
Company (GLTC) as well as the Regional Airport, Lynchburg Regional Juvenile Detention 
Center, Children’s Services Act, Water Operating, Sewer Operating, Stormwater Operating, 
and General Funds for the quarter ending March 31, 2017. 

 
GLTC: Brian Booth submitted a written report to the Finance Committee. Reid Lanham 
provided highlights from the report, noting GLTC is in good financial position. Bonnie Svrcek 
indicated a grand opening of the new facility is scheduled for June 28th.  
 
Airport: Mark Courtney reported the Airport Fund is tracking consistent with budget. The 
airport is projecting a FY 2017 surplus of more than $150,000. Expenses are exceeding 
adopted budget by $225,000, but are largely reimbursed by state aviation entitlement funds.  
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Lynchburg Regional Juvenile Detention Center: Robin Mamola reported the Juvenile 
Detention Center was on track with budget. Revenues and expenses for third quarter are 
both at approximately 68%. The third quarter continues to reflect the upward trend in the 
juvenile population at the Lynchburg Regional Detention Center, primarily as a result of the 
Community Placement Program. This program keeps detainees in their home community for 
easier transition back into the community and has different rules and regulations than regular 
juvenile detention. 
 
Children’s Services Act (CSA): Robin Mamola reported revenues are at 60% of budget and 
expenses are tracking at almost 64%. She noted there are 159 in foster care compared to 
166 last year at this time. Expenses in Mandated Special Education are at 77% of the 
budget, with ability to rise with increased enrollments at private day placements such as 
Rivermont School, Bridges and New Vistas School, in addition to students attending for 
longer periods of time. 
 
Water: Tim Mitchell reported trends were similar to the last quarterly report, with revenues up 
by $290,000 mainly due to water connections. Expenses are projected to be approximately 
$289,000 less than budgeted due to replacing fewer water meters than planned and less 
than anticipated supplies and materials used for waterline repairs. The debt and fund 
balance ratios are higher than policy target to absorb the anticipated reduction in contracted 
water usage from Bedford County. 
 
Sewer: Tim Mitchell reported revenues overall were up by $817,600 primarily due to treating 
leachate. Overall expenses are also up by $100,000 due to unanticipated equipment 
replacements. Overall financial ratios continue to be within the target range for this fund.  
 
Stormwater: Tim Mitchell reported overall revenues are up by $14,000 primarily due to 
billings associated with new impervious areas. Expenses are anticipated to be just over 
$93,000 less than budget due to savings in maintenance and repair services. The fund 
balance ratio is 34% compared to the target balance of 15% - 20%.  
 
General Fund: Reid Lanham reported Real Estate tax was at 79.2% with next installment 
due in May, Personal Property is on track at 50.9% collected, Consumer Utility Tax- Electric 
is slightly ahead of budget projection by $7,445, Local Sales Tax is behind projection by 
$97,000, Meals and Lodging taxes are both ahead of projections for 8 months collection. He 
also noted Fines and Forfeitures and Charges for Services were both behind their respective 
budget projections. Expenditures are at 72% and are on target with budget projections. 

 
5. Review collections received from five of the City’s largest revenue sources. 
 

Reviewed in report of General Fund for quarter ending March 31, 2017. 
 
6. Roll Call 
 

There were no items for roll call.  
 
 

Meeting adjourned at 12:43 p.m. 


