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FINANCE COMMITTEE NOTES-- DRAFT 
Tuesday, May 22, 2018 

 
GENERAL BUSINESS 

 
Meeting commenced at 11:30 a.m. 

 
ATTENDEES 
Committee Members:  Council Member Jeff S. Helgeson, Chair; Council Member Randy 
Nelson; Council Member Mary Jane Dolan; Mayor Joan Foster, Ex-Officio. 
Others:  Bonnie Svrcek, City Manager; Donna Witt, Director of Financial Services; Rhonda 
Allbeck, Assistant Director of Financial Services; Starlette Early, Budget Analyst 
 
1. Approval of the Draft Finance Committee Meeting Notes from March 27, 2018. 

 
The March 27, 2018 Finance Committee meeting notes were approved as submitted. 
 

2. Report on the General Fund Reserve for Contingencies. 
 
Donna Witt reported one new item was pending for the Reserve for Contingencies: Proposed 
carryforward of $400,000 to FY 2019 Reserve for Contingencies. This item is included in the 
Proposed FY 2019 Budget and will have the second reading for adoption at the City Council 
meeting later tonight (May 22, 2018).  If approved, the current balance in the General Fund 
Reserve for Contingencies is $578,129. 

 

3. Consider a request to adopt a resolution to amend the FY 2018 City/Federal/State Aid Fund 
budget and appropriate $50,000 with resources from the 2017 State Homeland Security 
Program (SHSP) grant from U.S. Department of Homeland Security (DHS) to fund equipment 
and training for the Fire Department Technical Rescue Team. 
 
The Committee unanimously approved this item.  The item will be considered by City Council 
at their May 22, 2018 meeting. 
 

4. Review highlights of attached quarterly financial reports for the Greater Lynchburg Transit 
Company (GLTC) as well as the Regional Airport, Lynchburg Regional Juvenile Detention 
Center, Children’s Services Act, Water Operating, Sewer Operating, Stormwater Operating, 
and General Funds for the quarter ending March 31, 2018. 
 
GLTC: A written report was submitted by Brian Booth.  Due to a schedule conflict, Mr. Booth 
was unable to attend the Finance Committee meeting to make a verbal presentation, but 
offered to present at the next meeting.  The Committee agreed to defer until next quarter for 
a verbal report.  
 
Airport: Mark Courtney reported revenues are slightly above budget and operations are 
stable overall in terms of revenue stream and sources. Expenses are tracking as anticipated. 
A $141,000 surplus is currently projected for this fiscal year. 
 
Lynchburg Regional Juvenile Detention Center: Robin Mamola (for Tamara Rosser) reported 
revenues from the Community Placement Program (CPP) are at 83% of budget, with one 
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additional disbursement from the CPP expected prior to fiscal year-end. Expenditures are 
within budget, with a current per diem rate of $149/day compared to $175 budgeted.  
 
Children’s Services Act (CSA): Robin Mamola reported revenues are where expected and 
staff is utilizing the State’s system to submit for more timely reimbursements of expenditures.  
There are currently 112 in foster care, with a focus on prevention services.   
 
Water: Tim Mitchell reported revenues are exceeding budget by $550,000 due to higher than 
anticipated water usage, increase in contracted water consumption, and interest earnings. 
Expenses are projected to be $180,000 below budget due primarily to savings in vacant 
positions and savings in chemicals. Debt Service is expected to exceed budgeted by 
$80,000 due to a September 26, 2017 bond refunding. The fund balance ratio is projected to 
be over the target range (66%) and the debt coverage ratio is at 1.31.  
 
Sewer: Tim Mitchell reported revenues are exceeding budget by $638,000 due to leachate, 
sewer contracts, and interest earnings. Expenses are $320,000 below budget primarily due 
to chemical savings. Debt coverage ratio is 1.31 compared to target minimum of 1.20. The 
fund balance ratio is within target (39%).  
 
Stormwater: Tim Mitchell reported revenues are in-line with budget and expenses are 
$28,000 below budget.  The fund balance ratio is projected to be 28% compared to the target 
balance of 15% - 20% and currently there is no debt service in the Stormwater Fund.  
 
General Fund: Donna Witt reported overall the General Fund is in a good position.  She 
noted Local Sales and Use Tax is not tracking as projected; however, this is reflecting a 
statewide pattern.  Expenses are tracking at 71% of budget.  
 

5. Review collections received from five of the City’s largest revenue sources. 
 

Donna Witt reported Local Sales and Use Tax revenue is $92,000 below FY 2017 Actual 
amount for collections through March.  This is similar to what other localities are 
experiencing statewide.  Consumer Utility Tax- Electric revenue is slightly above budget 
reflecting recent weather extremes.  The Communication Sales and Use Tax revenue is up 
in March compared to budget, but continues to decline from the prior fiscal years as 
anticipated.  Revenues from Meals Tax are currently $175,000 above budget, and Lodging 
revenues are down by $223,000 due to the delayed opening in hotels. 

 
6. Roll Call 
 

There were no items for Roll Call.  
 
 

Meeting adjourned at 12:12 p.m. 


