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FINANCE COMMITTEE NOTES 
Tuesday, February 28, 2017 

 
GENERAL BUSINESS 

 
Meeting commenced at 11:30 a.m. 

 
ATTENDEES 
Committee Members:  Council Member Jeff S. Helgeson, Chair; Council Member Randy 
Nelson; Council Member Mary Jane Dolan; Mayor Joan Foster, Ex-Officio 
Others:  Bonnie Svrcek, City Manager; Charles Hartgrove, Deputy City Manager; Donna Witt, 
Director of Financial Services; Rhonda Allbeck, Assistant Director of Financial Services; 
Starlette Early, Budget Analyst 
 
 
1. Report on the General Fund Reserve for Contingencies 

 
Donna Witt reported there were no new items. The balance of the FY 2017 General Fund 
Reserve for Contingencies is $1,135,255, including $50,000 in the City Manager’s 
Discretionary Funding. 

 

2. Adopt a resolution to amend the FY 2017 City/Federal/State Aid Fund budget and 
appropriate $3,070 with resources from a grant from the Library of Virginia to preserve one 
(1) Deed book numbered KK with records dated November 1884 through July 1888 at the 
Lynchburg Circuit Court Clerk’s Office. 

 
The Committee unanimously approved this item. This item will be considered by City Council 
on February 28, 2017.  

 
3. Approve the submittal of a grant application to the Virginia Office of Emergency Medical 

Services – Rescue Squad Assistance Fund (RSAF) for $345,156 with resources of $172,578 
from the RSAF grant, $153,000 from the FY 2018 Fleet Services Fund, and $19,578 from the 
FY 2018 General Fund Fire Department budget to purchase one (1) Type I ambulance and 
two (2) Power Pro stretchers for the Fire Department. 

 
The Committee unanimously approved this item. 
 

4. Adopt a resolution to amend the FY 2017 Detention Home Fund budget and appropriate 
$657,000 with resources from the State Department of Juvenile Justice to operate the 
Community Placement Program at the Lynchburg Regional Juvenile Detention Center and to 
approve the addition of three full-time positions at the Detention Center to assist with the 
operation of the Community Placement Program.  

 
The Committee voted 2 – 1 to approve this item. This item will be considered by City Council 
on February 28, 2017.  
 

5. Review highlights of attached quarterly financial reports for the Greater Lynchburg Transit 
Company (GLTC) as well as the Regional Airport, Lynchburg Regional Juvenile Detention 
Center, Children’s Services Act, Water Operating, Sewer Operating, Stormwater Operating, 
and General Funds for the quarter ending December 31, 2016. 
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GLTC: Josh Baker submitted a written report to the Finance Committee. Bonnie Svrcek 
reported Mr. Baker’s successor had been hired and would be onboard by the end of March.  
 
Airport: Mark Courtney reported the Airport Fund was tracking on target, with revenues up 
slightly and expenses slightly over budget but largely reimbursed by state aviation 
entitlement funds. Based on consistent air service levels, competitive airfares, and 
anticipated passenger demand, combined with decreasing debt service, there is no projected 
need for a subsidy from the General Fund.  
 
Lynchburg Regional Juvenile Detention Center: Tamara Rosser noted the revenues were at 
about 52% of budget and expenses were at 42%. The second quarter reflects an upward 
trend in the juvenile population at the Lynchburg Regional Detention Center, primarily as a 
result of the Community Placement Program. This program keeps detainees in their home 
community for easier transition back into the community and has different rules and 
regulations than regular juvenile detention. 
 
Children’s Services Act (CSA): Tamara Rosser reported both revenues and expenses are 
tracking less than 50%. Reimbursements are slow this time of year; however, revenues from 
the State are higher than this same time last year. Expenses are tracking about 36% and are 
varied depending on what services have been approved and the length of time designated. 
 
Water: Tim Mitchell reported overall revenues exceed budget in the quarter ending 
December 31, 2016 due to higher than anticipated new water connections. Expenses are 
under budget; however, there was an increase in capital outlay. The debt coverage ratio is at 
1.25 and fund balance is at 69% compared to target range of 25% - 40% due to anticipated 
loss of revenue from Bedford County. 
 
Sewer:  Tim Mitchell reported revenues overall were up $400,000 than budgeted, primarily 
due to treating leachate. Overall expenses are also up due to unanticipated equipment 
replacements. Overall financial ratios are within the target range for this fund.  
 
Stormwater: Tim Mitchell reported overall revenues are within budget and expenses are less 
than anticipated. Capital Outlay is higher due to software posting in FY 2017. 
 
General Fund: Donna Witt reported revenues from Real Property were at 42.9% with only 
first installment being billed. Personal Property is on track at 50.9%. Expenditures are at 
49.3% and, at six months in, expenditures are holding true to budget. 

 
6. Review collections received from five of the City’s largest revenue sources. 
 

No further report given following the General Fund report for quarter ending December 31st. 
 

 
7. Roll Call 
 

There were no items for roll call.  
 
 

Meeting adjourned at 12:32 p.m. 


