FINANCE COMMITTEE NOTES
Tuesday, May 28, 2013
Bidder’s Room

Meeting commenced at 11:30 a.m.

ATTENDEES

Committee Members:  Councilmember Randy Nelson, Chairman; Councilmember H. Cary, III; Councilmember Joan Foster; Mayor Michael A. Gillette, Ex-Officio

Others:  Kim Payne, City Manager; Donna Witt, Director of Financial Services; Rhonda Allbeck, Assistant Director of Financial Services

GENERAL BUSINESS

1. Report on the General Fund Reserve for Contingencies

Donna stated there are no new items introduced.
2. Review highlights of attached quarterly financial reports for the Greater Lynchburg Transit Company (GLTC) as well as the Regional Airport, Lynchburg Regional Juvenile Detention Center, Comprehensive Services Act, Water Operating, Sewer Operating, Stormwater Operating, and General Funds the for the quarter ending March 31, 2013. 
GLTC:  Karen Walton reported revenues are on track and expenditures are well in line.

Airport:  Mark Courtney reported a strong fiscal year.  Extra flights were added during graduation time.  The parking fee was raised by $1 and resulted in 37% more parking revenue through April.   There has been a strong return to business travel.  The FY 2013 subsidy is projected to be $46,532 less than budgeted. 

Lynchburg Regional Juvenile Detention Center:  Tamara Rosser reported revenues and expenditures are down related to the number of kids being served.  
Comprehensive Services Act (CSA):  Tamara Rosser reported revenues and expenditures are up related to the number of kids being served.  The department is serving more kids and families and spending more on Community Based services.

Water:  Tim Mitchell reported the Water Fund revenues are less than budgeted; consumption is still declining.  Expenses are down due to deferring maintenance, personnel services savings, and chemical savings.   Overall Water Fund numbers are within the financial policy targets.  The fund balance ratio is higher but will settle out once the excess is moved to the Capital Fund.
Sewer:  Tim Mitchell reported the Sewer Fund revenues are slightly less than budgeted; sewer contracts and usage are down.  Expenses are slightly down due to deferring maintenance, personnel services savings, and chemical savings.   Overall, the Sewer Fund numbers are within the financial policy targets.
Stormwater:  Tim Mitchell reported the Stormwater Fund revenues are higher than projected due to conservative budgeting and a higher than anticipated collection rate.  Expenses are down primarily due to contractual services.  

General Fund:  Donna Witt reported the General Fund is on track with the budget.   Most revenues are based on seven months of receipts; however, most large revenues tracked with or better than budget due to conservative projections.  Expenditures are on track with budget projections.

3. Review collections received from five of the City’s largest revenue sources.  
Donna reported Sales and Use Tax is exceeding projections, even with February and March not meeting projections.  Consumer Utility Tax is up due to colder temperatures.  Communications Sales and Use Tax is still not meeting projections despite the State’s promise that funding would be level after the State began to manage collection of this tax; this issue seems to be Statewide.  Meals and Lodging Taxes are doing better than anticipated primarily due to conservative budgeting.
4. Roll Call

Meeting adjourned at 12:31 p.m.
The next Finance Committee meeting is Tuesday, June 25, 2013, at 11:30 a.m.
