FINANCE COMMITTEE NOTES
Tuesday, March 25, 2014
Bidder’s Room

Meeting commenced at 2:00 p.m.

ATTENDEES

Committee Members:  Councilmember H. Cary, III, Chairman; Councilmember Randy Nelson
Others:  Kim Payne, City Manager; Bonnie Svrcek, Deputy City Manager; Donna Witt, Director of Financial Services; Megan Palmer, Assistant to the Director of Financial Services
Absent: Councilmember Jeff S. Helgeson was unable to attend due to the change in meeting time and a prior commitment at the same time.
GENERAL BUSINESS

1. Report on the General Fund Reserve for Contingencies

Donna reported one item for the Reserve for Contingencies, $62,130 is introduced to fund the local share of the FEMA grant for Fire Department Communications Equipment.  The current balance in the General Fund Reserve for Contingencies including the City Manager’s Discretionary Funding is $743,547.
2. Review highlights of attached quarterly financial reports for the Greater Lynchburg Transit Company (GLTC) as well as the Regional Airport, Lynchburg Regional Juvenile Detention Center, Comprehensive Services Act, Water Operating, Sewer Operating, Stormwater Operating, and General Funds for the quarter ending December 31, 2013.  
GLTC:  Karen Walton reported revenues are down for the 2nd quarter compared to FY 2013; however, the anticipated $600,000 in additional State revenue was received after the 2nd quarter and it will be included in the 3rd quarter report.  Expenditures are tracking on budget.

Airport:  Mark Courtney reported revenues are more than budgeted primarily due to increasing the parking fee by $1.  The FY 2014 subsidy is projected to be $64,561 less than budgeted. 

Lynchburg Regional Juvenile Detention Center:  Tamara Rosser reported revenues are down related to the number of kids being served.
Comprehensive Services Act (CSA):  Tamara Rosser reported revenues and expenditures are down related to the number of kids being served.  

Water:  Tim Mitchell reported the Water Fund revenues are slightly less than budgeted.  Expenses are down due to deferring maintenance, personnel services savings, and chemical savings.   Overall Water Fund numbers are exceeding the financial policy targets.

Sewer:  Tim Mitchell reported the Sewer Fund revenues are slightly more than budgeted.  Expenses are slightly less than budgeted.   Overall, the Sewer Fund numbers are within the target range for the financial policy targets.

Stormwater:  Tim Mitchell reported the Stormwater Fund revenues are consistent with budget.  Expenses are down primarily due to less than anticipated engineering services and contractor drainage work for Public Works and Community Development.  

General Fund:  Donna Witt reported the General Fund is doing well.  Most large revenues tracked with or better than budget due to conservative projections with the exception of two revenues, Communication Sales and Use Tax and Fines and Forfeitures.  Expenditures are up 2% due to some one-time costs being paid at the beginning of the year.  Overall the General Fund is stable.
3. Consider a request to adopt a resolution to amend the FY 2014 City/Federal/State Aid Fund budget and appropriate $310,650 with resources of $248,520 from the Federal Emergency Management Agency (FEMA) Assistance to Firefighters Grant and $62,130 from the General Fund Reserve for Contingencies to purchase new communications equipment to be used by the Fire Department.
This item will be taken to full Council for consideration on April 8, 2014.

4. Consider a request to approve the submittal of the grant application for the 2014 Byrne/JAG Crisis Intervention Team Grant for the amount of $65,334 -- $32,667 and a 50% local match ($32,667) to continue building Lynchburg’s regional Crisis Intervention program.  

Approval was granted to the Police Department to apply for the grant.
5. Review the proposed calendar for the 2014 bond issue for City Capital, Schools, and Water Resources projects as well as the possible refunding of existing debt.
Council is invited to attend the tour of the City for the rating analysts tentatively scheduled for May 7,8,9,15, and 16.  The Public Hearing for the Bond Ordinance is scheduled for May 13, 2014. 
6. Review collections received from five of the City’s largest revenue sources.  

Donna reported Sales and Use Tax is basically flat.  Consumer Utility Tax is up due to a cold January.  Communications Sales and Use Tax is down and continues to be below budget even with lowering the Adopted budget due to refunds and fewer land lines.  Meals and Lodging Taxes continue to track above budget.
7. Roll Call

Meeting adjourned at 2:55 p.m.
The next Finance Committee meeting is Tuesday, April 22, 2014, at 11:30 a.m.
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