FINANCE COMMITTEE NOTES
Tuesday, January 28, 2014
Bidder’s Room

Meeting commenced at 11:30 a.m.

ATTENDEES

Committee Members:  Councilmember H. Cary, III, Chairman; Councilmember Randy Nelson; Councilmember Jeff S. Helgeson; Mayor Michael A. Gillette, Ex-Officio

Others:  Kim Payne, City Manager; Bonnie Svrcek, Deputy City Manager; Donna Witt, Director of Financial Services; Rhonda Allbeck, Assistant Director of Financial Services; Megan Palmer, Assistant to the Director of Financial Services

GENERAL BUSINESS

1. Report on the General Fund Reserve for Contingencies

Donna reported one item for the Reserve for Contingencies, $17,095 to fund the State share of the Reverse 911 grant.  If the State reimburses the City at a later date the funds will be returned to the General Fund Reserve for Contingencies.  The current balance in the General Fund Reserve for Contingencies including the City Manager’s Discretionary Funding is $805,677.
2. Review highlights of attached quarterly financial reports for the Greater Lynchburg Transit Company (GLTC) as well as the Regional Airport, Lynchburg Regional Juvenile Detention Center, Comprehensive Services Act, Water Operating, Sewer Operating, Stormwater Operating, and General Funds the for the quarter ending September 30, 2013.   
GLTC:  Karen Walton reported revenues are down for the 1st quarter compared to FY 2013 and most likely will continue to be down through the 2nd quarter until receipt of $600,000 in additional State revenue anticipated by the 3rd quarter.  Expenditures have increased by 18% over FY 2013 due to necessary staff changes and maintenance.
Airport:  Mark Courtney reported a strong 1st quarter.  Revenues are more than budgeted overall due to the addition of a fourth rental car company and increasing the parking fee by $1.  The FY 2014 subsidy is projected to be $51,583 less than budgeted. 

Lynchburg Regional Juvenile Detention Center:  Tamara Rosser reported revenues are down related to the number of kids being served.  

Comprehensive Services Act (CSA):  Tamara Rosser reported revenues and expenditures are down related to the number of kids being served.  The department is utilizing more Community Based services which are less costly. 
Water:  Tim Mitchell reported the Water Fund revenues are slightly more than budgeted.  Expenses are down due to deferring maintenance, personnel services savings, and chemical savings.   Overall Water Fund numbers are exceeding the financial policy targets.
Sewer:  Tim Mitchell reported the Sewer Fund revenues are slightly more than budgeted.  Expenses are in line with budget.   Overall, the Sewer Fund numbers are within or exceeding the financial policy targets.
Stormwater:  Tim Mitchell reported the Stormwater Fund revenues are consistent with budget.  Expenses are down primarily due to less than anticipated engineering services and contractor drainage work for Public Works and Community Development.  

General Fund:  Donna Witt reported the General Fund is doing well.  Most large revenues tracked with or better than budget due to conservative projections with the exception of two revenues, Communication Sales and Use Tax and Fines and Forfeitures.  Expenditures are up 2% due to some one-time costs being paid at the beginning of the year.  Overall the General Fund is stable.
3. Consider a request to adopt a resolution to amend the FY 2014 City Capital Projects Fund budget and appropriate $131,575, with resources from the sale of property at 2400 Lakeside Drive, for the design of improvements to transportation infrastructure in the Whitehall Road/Lakeside Drive/Old Forest Road area.
This item will be taken to full Council for consideration this evening. 

4. Consider a request to adopt a resolution to amend the FY 2014 Forfeited Asset Fund budget and appropriate $180,274 with resources from the 2014 Federal Asset Forfeiture program for the Crisis Intervention Team, to purchase public safety vehicles and equipment, and for additional public safety needs.   
This item will be taken to full Council for consideration this evening. 

5. Consider a request to approve the submittal of a grant application for the 2014/2015 School Resource Officer Grant Program through the Department of Criminal Justice Services (DCJS) for $150,000 to hire three additional police officer positions to provide one School Resource Officer (SRO) for each of the three middle schools.
Approval was granted to the Police Department to apply for the grant.

6. Consider a request to adopt a resolution to amend the FY 2014 City Capital Projects Fund budget and appropriate $256,000 with resources from a donation from the Friends of the Lynchburg Public Library to build a dedicated Story Time Room at the Lynchburg Public Library.
This item will be taken to full Council for consideration this evening. 

7. Consider a request to adopt a resolution to amend the FY 2014 City/Federal/State Aid Fund budget and appropriate $85,476 with resources of $64,107 from a federal Hazard Mitigation Grant Program award, $17,095 from the General Fund Reserve for Contingencies, and $4,274 of in-kind matching services to implement an emergency notification system to provide critical information to the citizens of Lynchburg.
This item will be taken to full Council for consideration on February 11, 2014. 

8. Review collections received from five of the City’s largest revenue sources.  

Donna reported Sales and Use Tax is down slightly possibly due to spending patterns trending differently.  Consumer Utility Tax is up due to consumption.  Communications Sales and Use Tax is down and continues to be below budget even with lowering the Adopted budget.  Meals and Lodging Taxes continue to track above budget.
9. Roll Call

OTHER INFORMATION

1. Review of Shelter Plus Care Renewal Grant Application for Fiscal Year 2014. 

Meeting adjourned at 12:54 p.m.
The next Finance Committee meeting is Tuesday, February 25, 2014, at 11:30 a.m.
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