
The City of 
Lynchburg, Virginia

welcomes applications for the position of 

Deputy City Manager 
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The City of Lynchburg is seeking a dynamic, experienced, 
collaborative and innovative local government leader with a love 
for Lynchburg to serve as Deputy City Manager. The Deputy City 
Manager will be confident, and relentlessly positive, but realistic, in 
ensuring that the City continues to achieve its goals to be responsive, 
effective, and results focused. The City of Lynchburg’s leaders 
practice an inclusive leadership philosophy and a collaborative 
management approach that works toward tearing down silos as we 
work towards the vision of making Lynchburg a “Great Place to 
Live, Work and Play”. Partnership is essential, as is a sincere desire 
to provide extraordinary service to our customers. Optimism and the 
ability to sustain and build on the City’s positive environment are 
important. 

This recruitment profile provides background information 
on the community and the municipal corporation of Lynchburg, 
Virginia. It also outlines the Desired Characteristics, Roles and 
Responsibilities and Education and Experience determined to be 
necessary and desirable for the position of Deputy City Manager.

The ideal candidate will complement the strengths of the City 
Manager and will have a knowledge of Lynchburg and its challenges 
and potential as a historic Virginia city.

Qualified candidates are encouraged to complete the City’s 
application and supplemental questions and attach a cover letter 
and resume, with three (3) professional references and two (2) 
personal references, via the City’s web based application process at 
www.lynchburgva.gov to be considered. The deadline for applications 
is Monday, May 14, 2018.  

Community Background
 
Lynchburg, Virginia is a central city of 50 square miles, located near 
the geographic center of the state in the valley of the James River, 
bordered by the eastern edge of the Blue Ridge Mountains. It is 
approximately 180 miles southwest of Washington D.C. and 200 
miles west of the port of Hampton Roads. The southern border of 
Virginia lies 65 miles due south. Lynchburg’s development dates 
to 1757, when its founder, John Lynch, began a ferry across the 
James River. By the 1780’s a thriving settlement had grown up 
along the river which provided businesses the means to transport 
products to distant markets. The town became a city in 1852 and 
developed further as a center for manufacturing. Today, Lynchburg 
is home to a vibrant mixed business community with concentrations 
in telecommunications, medicine, nuclear engineering, higher 
education, insurance, manufacturing, retail and services. The City 
rests in a beautiful natural environment and is an easy drive to many 
historical landmarks and recreational sites in Central Virginia.

Lynchburg is an active community with strong, diverse and 
friendly neighborhoods. The City has a variety of residential 
opportunities ranging from higher density urban settings to areas 
with a more rural feel. Downtown revitalization has provided 
numerous residential, cultural, dining and entertainment options 
and nearby historic neighborhoods showcase many of the City’s 
architectural treasures. Outstanding public education is a tradition 
here. The City’s school system serves approximately 8,100 students 
enrolled in preschool through adult classes in two high schools, 
three middle schools and twelve elementary schools. Alternative 
elementary, middle and high school programs, gifted programs, 
a regional Governor’s School, and programs for students with 
disabilities are also available. The Lynchburg region is also 
home to four colleges (Central Virginia Community College, 
Lynchburg College, Randolph College and Sweet Briar College) 
and two universities (Liberty University and Virginia University 
of Lynchburg). The City has excellent recreational and cultural 
amenities, including parks, trails, aquatic facilities, community centers 
and museums. Less than an hour away are outdoor opportunities 
most communities only dream of: driving in the Blue Ridge 
Mountains or hiking the Appalachian Trail; swimming and boating 
on Smith Mountain Lake, one of the country’s largest (20,000 acres) 
manmade lakes; and skiing at one of the east coast’s finest resorts, 
Wintergreen. The City is the home of major medical facilities that 
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serve a broad region of nearly 300,000 residents. Centra operates two 
hospitals and a regional cancer treatment center in the City. Its main 
facility, Lynchburg General Hospital, has an excellent reputation as 
a primary care facility with outstanding cardiac services and other 
medical specialties. 

Lynchburg is the historic core of a four-county and city 
metropolitan region of 2000 square miles with a population of 
approximately 250,000. The 2017 estimated population of Lynchburg 
is 80,995, with an estimated daytime population of 125,000. The City 
population is comprised of 66.0% white, 28.3% African-American, 
2.9% Asian, and 3.0% other. The median household income is 
$40,728 and the percentage of persons below the poverty line in the 
City is approximately 24.0%.  

Government Background
 
Lynchburg has operated under the Council-Manager form of 
government since 1920. The City Council, comprised of seven 
members, is elected for staggered four-year terms of office through a 
combination of four wards and three at-large seats. The election for 
the three at-large seats is on May 1, 2018. City Council establishes 
the community’s vision, sets policy, adopts ordinances, approves the 
annual budget and hires the City Manager, City Attorney and Clerk 
of Council. The Judiciary and Constitutional Offices, such as the 
Commissioner of Revenue, Commonwealth’s Attorney, Clerk of the 
Circuit Court, Sheriff and Treasurer, function cooperatively with, but 
independent of the City Council.

The City Manager, a professional public executive, is responsible 
to the City Council for the effective operation of all governmental 
functions, prepares the annual budget proposal, recommends 
policy considerations to the Council and implements its decisions 
and direction in budget and policy matters. The City Manager 
appoints the Deputy City Manager, Assistant City Manager and 
all department directors. The City employs a full-time workforce of 
approximately 1,200. The proposed Fiscal Year 2019 all funds City 
Budget, including schools, is $375.0 million; the proposed General 
Fund operating budget totals $190 million. The City’s general 
obligation bond ratings were reaffirmed in September 2017. The 
City is rated Aa2 from Moody’s Investors Services, AA+ from both 
Fitch Ratings, Inc., Standard & Poor’s Financial Services. 
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City Council has adopted a strategic vision of Lynchburg as, “A 
Great Place to Live, Work and Play,” that is based on the foundation 
of excellent government, natural environment, vibrant and safe 
community, and economic development. 
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A Great Place to
Live, Work and Play

The Mission of the City of Lynchburg employees is to 
deliver services to the citizens of Lynchburg in the most 
efficient, effective and equitable manner and to build a 
stronger community. The values that guide the fulfillment 
of that mission are open communication, customer focus, 
personal responsibility, and integrity. 



 
Deputy City Manager Position Summary
 
The Deputy City Manager (DCM) for the City of Lynchburg  
fundamentally embraces the belief that local government 
management is an opportunity to make a difference in the lives of 
our citizens and our City.  

The City Manager views the relationship with the Deputy City 
Manager as a very strong partnership.  

The DCM serves in an Executive role working in partnership 
with the City Manager and performs duties with considerable 
independence, broad latitude, common sense and excellent 
judgement.  The DCM collaborates with the City’s Leadership 
Team to serve and partner with the City’s talent pool and 
community in making Lynchburg an even better place to live, work, 
and play. 

The DCM shares oversight of both service delivery and 
administrative departments with the City Manager. Lynchburg 
prides itself in delivering services to our citizens in the most effective 
and efficient means possible. The Deputy City Manager holds the 
same authority as the City Manager. The DCM assists the City 
Manager in strengthening a collaborative, progressive, creative, 
innovative, service-driven, and problem-solving Leadership Team. 

The ideal Candidate will complement the City Manager’s 
strengths.  
 

Desired Characteristics

The following personal traits, attitudes, capabilities and 
demonstrated skills are essential to serve effectively as the Deputy 
City Manager:

• Complete and absolute integrity, ensuring ethical, honest 
and personable interactions.

• Genuine commitment to local government service and 
concern for the people of the City, especially those who 
are typically the least heard; willingness to become 
involved in all aspects of the community.

• Diplomatic and decisive with common sense, excellent 
judgement, and intelligence.

• An appreciation for humor and personal humility while 
projecting an optimistic, enthusiastic and positive attitude. 

• Excellent communication and interpersonal skills, 
including an ability to listen effectively.

• Ability to lead effectively in times of emergency and/ 
or crisis.

• Ability to work effectively with state and federal 
agencies, public safety, City officials, staff and the 
community at large.

• Willingness to challenge the status quo and to 
take judicious risks to create and maintain change, 
implementing a variety of strategies to involve and 
empower all employees.

• Ability to analyze staffing needs, departmental structures 
and support systems and to develop creative responses to 
areas of concern.

• Strong fiscal management skills and an understanding 
of the potential community impacts of revenue and 
expenditure decisions. 
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• Prepares clear and concise research reports and follows-
up as required, always keeping in mind the best way to 
communicate with various audiences;

• Balances the short view of day to day operations while 
taking time to think strategically about the future;

• Listens to and responds to inquiries from City Council, 
employees and the public with a focus on saying “yes with 
pleasure” when possible and “no with compassion” when 
appropriate; 

• Approaches problem-solving from an initial perspective of 
“how we can” rather than “why we can’t”; 

• Enjoys lifelong learning and approaches professional 
development with energy and zeal; 

• Loves Lynchburg and recognizes the potential and the 
challenges of an ever changing urban environment; 

• Exhibits the highest degree of integrity, always doing what 
they say they will do; 

• Complies with the tenets of the International City/County 
Management Association; Code of Ethics;

• Provides leadership on strategic planning/projects and 
goals through project management;

• Prepares and delivers oral and written reports to Council, 
boards, commissions, citizen groups and City staff;

• Balances risk and reward in decision making;

• Knows when to take a break and have fun; 

• Celebrates successes with joy and happiness;

• Acts as the City Manager in her absence.

 

Roles and Responsibilities 

• Collaborates with the City Manager in overseeing City 
operations;

• Challenges the “way we have always done it” mentality and 
exhibits a “why not” and “can do” attitude; 

• Provides overall direction, coordination and evaluation of 
assigned departments;

• Embraces and champions inclusiveness both within the 
City organization and the community;

• Leads the City’s efforts in evaluating and improving 
processes to attain operational excellence; 

• Exhibits creative and innovative thinking in delivering 
services to citizens;

• Displays confidence, tenacity, and positivity in a team 
oriented environment;

• Serves as a team builder and mentor;

• Values staff participation where appropriate in problem-
solving as such involvement leads to better decisions, 
helps with staff development, and contributes to 
workforce buy-in; 

• Together with the Chief Financial Officer, develops 
the annual operating budget and five year capital 
improvement program; 

• Enthusiastically supports the human resources function 
in managing the City’s talent pool including programs for 
talent development, benefit and compensation policies 
and practices; and, when required, hears employee 
grievances;

• Prepares material for City Council agendas and attends 
Council meetings; 



Education And Experience 

Required Qualifications: 

• A Master’s degree in Public Policy, Business Management or 
related field. 

• At least ten years of progressively responsible work in local 
government at a leadership level in Virginia. 

• Must exhibit a record of continuous learning. 

• Strong financial management experience in high level 
public finance, including operating budget development, 
implementation and monitoring; capital budgeting and 
financing; debt management; investment oversight; and 
fiscal policy development and oversight. 

• Must have a Virginia driver’s license and an acceptable 
driving record according to the City’s criteria within thirty 
days of appointment. 

• Must successfully complete a full background check 
including criminal history and credit check.

Highly Preferred Qualifications 

• Experience in working collaboratively to achieve innovative 
and practical solutions to local government challenges.

• Extensive knowledge of the managerial principles, 
practices and procedures needed to effectively provide an 
organizational vision and forward looking orientation, insight 
and long range perspective on issues and trends, alternatives 
and action plans. 

• Extensive background in public policy, including an 
understanding of and commitment to the Council/Manager 
form of government as well as an understanding of the 
role of City Council and the decision-making and policy 
implementation processes used by elected bodies and 
administration.

• Complete understanding and familiarity with the unique 
nature and public policy implications of Virginia state and 
local government.
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• Experience in intergovernmental relations and the ability 
to personally interact with other jurisdictions, regional 
bodies, state and federal officials and agencies in a 
constructive, cooperative and supportive manner while 
representing the City’s interests tactfully yet firmly.

• Familiarity with comprehensive planning and economic 
and community development strategies and goals 
including downtown and urban redevelopment that 
attract and retain enterprises that contribute to overall 
tax base growth.

• Practical experience in business or government including 
accountability for responsive, efficient and effective 
service delivery as well as a demonstrated willingness to 
challenge current processes and systems.

• Successful track record of developing and implementing 
innovative and imaginative solutions to difficult and 
complex community problems through judicious risk-
taking and collaborative problem solving.

• Expertise in personnel and employee relations with a 
record of positive, equitable administration and staff 
development.

 
Compensation

Compensation for the Deputy City Manager will be market 
competitive, depending upon qualifications. A generous benefit 
package includes: participation in the Virginia Retirement 
System (VRS), paid time off, medical, dental and vision 
coverage, education assistance, professional dues, conference 
expenses, car allowance, and opportunity to contribute to a 457 
Deferred Compensation Plan. We believe that the joy of serving 
the citizens of Lynchburg in making our City a better place is a 
priceless benefit. 

Application Process

Qualified candidates are encouraged to submit an application, 
including supplemental questions, cover letter, and resume, 
with three (3) professional references and two (2) personal 
references, via the City’s web based application process at www.
lynchburgva.gov to be considered for the position. The deadline 
for applications is Monday, May 14, 2018. Inquiries relating to 
the Deputy City Manager position may be directed to:

James Lowe 
Director of Human Resources
900 Church Street, Lynchburg, Virginia 24504
Telephone: (434) 455-4205 
Email: james.lowe@lynchburgva.gov

The City is an Equal Opportunity Employer
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