City Council's Policy Governance & Leadership Role
[bookmark: _GoBack]
The City of Lynchburg, Virginia, is a progressive community shaped by its City Council’s Vision.  
In 2006 the Lynchburg City Council developed a vision for the year 2020. The Vision guides Council with a shared picture of the desired future for the City and enables decision-making that insures a positive future, versus a focus on current realities and crises. 
In 2008, City Council developed and adopted Rules of Procedure to define how Council will conduct business.
The Lynchburg City Council refocuses its priorities every two years to ensure that it reflects the needs of the community and the collective leadership agenda of the membership. 
Council holds an annual planning session to identify priorities that will achieve incremental progress toward its vision for the community. 
Council uses data collected from the National Citizens Survey© as well as other tools in determining priorities.

