Lynchburg Parking Authority Minutes
Tuesday, April 12, 2016
3:00 P.M. – 4:00 P.M.

City Hall
2nd Floor City Training Conference Room
900 Church St., Lynchburg, VA, 24504



Members Present: 	Brandon Farmer, Chairman
Carl Matice
Thorne McCraw
Tobi Jaeger
Members Absent:	Randy Nelson, Urs Gabathuler

Staff Present:	David Malewitz, Phyllis Garlick, Jennifer Kennedy, Susan Brown, Gwen Carter

The meeting was called to order by Chairman, Brandon Farmer. 

The February 9, 2016 meeting minutes were approved after a motion by Mr. Matice and a second by Mr. Farmer.  All approved unanimously.

Financials:  Mr. Malewitz went to Council for appropriation of funds as the pilot costs were more than anticipated.  He asked for $20,000 from our reserves.  Revenues could be better.  We haven’t been able to bill for citations.  We are back on track with T2 Systems.

Paid Parking Pilot Program – Mr. Malewitz met with Jennifer Kennedy, the Market Manager, to discuss what is going on at the Market.  The Master Plan for the Community Market Construction Project has been revised. The revision is not even at 30% of the drawings.  As for the pilot program, all the signs are done.  The educational video has been done and waiting for Communications and Marketing to finish.  After the video is complete, a stakeholders meeting will be scheduled to explain the program.  Will schedule a time when Vendors will be available as they seem to be very unhappy and submitted a signed grievance against the parking pilot to the Parking Management Office to be presented to the Board.  Ms. Kennedy stated the Vendors and Patrons feel isolated and targeted. She feels the problems also may be generational issues, ie using the new software pay stations.  Vendors are concerned that January 2017 when the renovations start, parking will not be available anyway. Board determined that Community Market Lot was not included in the pilot as it is a City Lot and should be a paid lot as are the other City owned lots.  She would like to see the paid parking program not start until April of 2017 after the renovations are done to the Market Lot.  Mr. Farmer believes that without having the Market Lot being a paid lot, the on-street paid parking for the 1200 Block of Main will be a failure before it starts since parkers will park in the Market Lot instead of parking on street.  Mr. Matice asked Mr Malewitz if Market Lot will be enforced on Saturdays as this is a busy day and will force people to park on street.  Mr. Malewitz answered enforcement will be there during the open season.  Mr. Matice asked if the Market Lot should be a paid lot on Mondays?  Mrs. Jaeger made a motion to stay with the original plan of making the Market Lot a permanent paid lot and to make it paid parking Monday through Saturday.  Mr. Farmer second.  There were 3 yays and 1 nay.  Motion passed.

Action Items:  Mr. Malewitz made a recommendation to charge the hourly parking rate for the food trucks operating in the Community Market Lot (LOT H).  Jennifer Kennedy stated that at this time parking fees are included the Vendor Contracts for the Food Trucks.  The Parking Management department receives no compensation from the Community Market from the parking fees.  The board felt that the parking fees that would be charged to the food trucks for their few hours of operation are nominal.  Other vendors are allowed to park without having to pay the meter during operations, so it’s only fair to allow the same privilege to the food trucks.   Mr. Farmer made the motion to not charge the Food Trucks an hourly rate for their space in the Market Lot.  Mrs. Jaeger second.  All approved.

Mr. Malewitz made a recommendation to change the hourly parking rate at the Mid-Town Deck and Lot E from $0.25 for the first hour to $1.00 per hour with no change in the daily max rate of $5.00.  The recommendation was made as a means to maintain consistency among the paid parking lots by having all hourly rates the same at $1.00 per hour. Mr. Matice stated that the only affected persons will be employees who go feed the meter every hour with 25 cents.  He felt it would be a relief to employers not to have their employees walking out and taking time away to feed the meter, especially during busy times. Mr. Malewitz agreed, stating that when employees complain about receiving the tickets it causes office staff and ambassadors a lot of time handling those issues, listening to their complaints, and repeatedly trying to educate them.  Mr. Matice stated that he did not feel that the change will affect customers.   Mr. Matice made the motion to remove the $0.25 for the first hour and change it the $1.00 per hour making the rates the same in all of the City owned lots.  Mrs. Jaeger second.  All approved.

Updates:  Mr. Malewitz stated that the River Front Project is almost complete.  Sod is being placed.  It will be completed for the Wine Festival.  

[bookmark: _GoBack]New Business:  Lots M (behind old Pride of VA bldg.) and Lot O (Jefferson St. across from Water Stone Pizza).  Both parking lots have been returned to public use.  The riverfront project has been completed and the parking lots are no longer being used by the contractors.  Mr. Malewitz will present a recommendation in the future for possible parking lot operations in both lots.

Comments from the Public:  No comments from the public.

Next Meeting: Tuesday, June 14, 2016 at 3:00 pm

Meeting Adjourned

