Lynchburg Parking Authority Minutes
Tuesday, April 14, 2015
3:00 P.M. – 4:00 P.M.

City Hall
2nd Floor City Training Conference Room
900 Church St., Lynchburg, VA, 24504



Members Present: 	Randy Nelson, Councilman
Brandon Farmer, Chairman
Ed Koepenick, Vice Chairman
Urs Gabathuler
Tobi Jaeger
Thorne McCraw

Staff Present:	David Malewitz, Phyllis Garlick, Don DeBerry, Gaynelle Hart, Kent White, Tony Martin, Kim Payne, Anna Bentson, Gwen Carter, Jackie Wilkes

Before the meeting was called to order, Parking Manager, David Malewitz, presented past board 
member, Jackie Wilkes, with a picture of downtown including a plague with her name and service dates 
as a token of the Board’s appreciation for the time she served on the Board.

The meeting was called to order by Chairman, Brandon Farmer.

The March 10, 2015 meeting minutes were approved unanimously.  Councilman Nelson made the motion to approve the minutes.  The motion was seconded by Ed Koepenick.  

Old Business:  None

City Manager Discussion Regarding On-Street Parking Control-

Dave introduced City Manager, Kim Payne, to speak to the Board with regards to on-street parking.  Mr. Payne explained that the State Legislature approved the creation of a Parking Authority Board to have control of off-street parking within the City of Lynchburg.  In order for the Authority to take control of on-street parking, Council would have to send a request to the General Assembly.  On the other hand, the City Code gives the City Manager full authority over both on and off-street parking.  Mr. Payne expressed that he would like to have a working relationship with the Parking Authority Board and work together on on-street parking.  Mr. Payne stated that he wants paid on-street parking.  Ms. Jaeger stated that she is good with Mr. Payne taking control as long as the revenue stays in parking.  Mr. Payne assured her that it would.  Mr. Nelson questioned Mr. Payne as to how far his comfort level is in dealing with the parking situations.  Mr. Payne stated he is comfortable working with the Parking Authority to better the parking situations in downtown. 

Action Items-  None

Financial Update-

a. Current Status:  Mr. Malewitz provided a breakdown of the budget figures to the board in their packets as stated he would at the March meeting. There were no further questions.  He stated that there were no major expenditures until the new software contract is finalized.  Mr. Malewitz is hoping to see an increase in revenue due to the Appomattox Sesquicentennial.

b. Mr. Malewitz reported that Genworth has cancelled the 52 permits in the Midtown Garage for a loss in revenue of $31,200 per year. They are now parking in the Holiday Inn Lot.  Mr. Koepenick asked about the fact that the Holiday Inn lot is owned by the City.  Mr. Malewitz confirmed the city is the owner.  Currently, the agreement with the owners only provides for a set monthly payment amount and half of the total revenues received from daily parkers who pull a time ticket at entry.  We do not receive the benefits of the revenue made from the permits the Holiday Inn sells.  We are, in the near future, having a meeting with the owners to discuss the City taking back the lot.

c. Community Market Construction Update:  Mr. Malewitz informed the board that the second entrance has been completed.  Pictures were included in the packet. There have been significant issues with the traffic flow and entering and exiting.  There will be staff there when the market opens on Tuesdays and Saturdays, however, neither parking nor the market has the budget to fund someone full time.  Changing the signs around is a possibility. A meeting to discuss the next steps for the market project is being scheduled.

d. LynCag Meeting:  Mr. Malewitz reminded the board that LynCag is still currently paying $15 per permit to park in the Midtown Deck.  He has a meeting with Dr. Mundy on April 20th.  Mr. Malewitz will report back at the May meeting with the results.  Mr. Malewitz will check with Parks and Rec as to what, if any, special rates they give to non-profits.

e. On-street Paid Parking Pilot Program:  Mr. Malewitz reported that the Procurement Department is finalizing the RFP.  We are looking at adding to the RFP, to include prices of the machines, with the possibility of purchasing them once the pilot ends.  The funds may be available since we don’t have to pay Holy Cross next fiscal year.  The committee members deciding on the pilot pay station are:  Joe Smith, Urs Gabathuler, Dave Malewitz, Jennifer Kennedy, and Gwen Carter.  Mr. Farmer asked what the timeframe is for completing the RFP.  One month was Mr. Malewitz’s answer.  Mr. Malewitz informed the Board that his meeting Thursday, April 16th with a pay-by-cell vendor for other parking payment options was cancelled but has been rescheduled for May 4th.

f. Mr. Malewitz stated the Lot M is back on the radar.  He has heard some concerns for businesses in the area.  There are no funds at this time for a pay station but he wants to make it a paid lot.  There have been a few complaints about the condition of the lot.  Changing it to a paid lot would require some minor repairs.  It needs striping but due to the fact it is a gravel lot, striping would not work.  Asphalting is not in the budget.  Mr. Koepenick suggested colored markers.  Mr. Gabathuler suggested stones filled with sand.  Mr. Malewitz will check on the options to expedite getting the lot ready for use.

New Business:   Mr. Malewitz asked the Board if they wanted to continue having monthly meetings. Mr. Malewitz stated he would update monthly and could notify the Board if anything came up that would require a meeting be called.  Councilman Nelson suggested scheduling but then cancelling if nothing special was occurring.  Mr. Farmer is interested in being updated on Lot M and the pilot program.  It was decided the Board would meet in May and decide at that time if a June meeting would be necessary.


Comments from the Public:  

Rudy Hilt, a resident a 922 Main St., McGreggor Lofts, questioned about a flyer which was posted in their elevator and other places about this Board meeting.  Mr. Malewitz questioned if it was a City flyer as he was unaware of any flyer from the City.  The flyer was posted by another resident of McGreggor Lofts to notify other residents of the Parking Authority Meeting.  Mr. Hilt owns a business at 901 Jefferson St and due to the hourly time restraints, questioned if spaces could be purchased for clients in the Amazement Square Lot.  Mr. Malewitz informed him that the lot in question was unavailable but the lower lot, Lot N, would be an option and quoted the business price of $40 per permit.  Mr. Hilt also requested that the City and loft residents coordinate a timeframe for snow plows to plow the upper deck of Midtown.  Mr. Malewitz informed him that things will be different this coming winter.  Since this was Mr. Malewitz’s first winter here and due to the differences in Lynchburg and his previous employment area, he was unable to facilitate a smooth running plan this year.  Mr. Malewitz reported that he had a meeting with Jim Talian to remove the construction overflow signs and use it as it is intended to be, a permit only lot.   Bryan Hilt, a resident in the McGreggor Lofts wanted to verify the space numbers that residents can use on the top level of Midtown.

Comments from the Authority Members:  None 

[bookmark: _GoBack]The next meeting is Tuesday, May 12, 2015. 

Meeting Adjourned.
Page 3 of 3

